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DEDICATTON

To BUTH BREZNIAK, my loyaly, ¢apable

and enthusisstic secretary at Juvenile
Hall, She gnd I shared the game bDaglie
desires, namely, to gulde and insplire
department heads Lo constantly strive
to dnmprove the varied activity programs

for the youngsters detainsd at the Hall.

Bhyeg £, Ackernman

January 18, 1971
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INTRODUCTICH

Rhea Carolyn fAckerman was born on April 4, 1896 in
Richmond, Indisna to John Frederick and Mary Alice (Eggemeir}
Ackerman, Her early years were spent in Richmond where she
attendsed Hibbard School -and Richmond High School. Upon
graduation from high school, Miss Ackerman attended hkarliham
College, also in Richmond, where she majored in history and
took courses in psychology. After a year and a half at
Barlham, Miss Ackerman left in 19156 to attend Reid Memorial
Hogpital Training School for Nurses. After graduation, she
stayed on at the hospital for a short time as night super-
visor. Later, Miss Ackerman attended Teachers' College at
Columbia University for a year, from 1922 to 1923, taking
courses in hogpital supervision and psychology. ‘She then
became assistant superintendent under Miss Clara B. Pound
at Ingalls Memorial Hospital in Harvey, Tllinois.

In 1925, Miss Ackerman became 11l with tuberculosis
and moved to California and then to Arizona 1o recuperate.
When she had recovered, she Worked as ah assistant social
worker dn Caskland, California, remaining there from 1927
until 1929 when she came to Los Angeles.

Miss Ackerman flrst became assoclated with Juvenile
Hell in 1929, one of her first positions being that of
bailiff of the Juvenile Court. In the summer of that same

year, alter taking the Clvil Service examinatlion, she was



¢ Zstharin Ostrander,

G

made assistant superintendent under Mi
In this capacity, she worked very closely with the children
at the Eall, and skHe ercouraged the develcopaent of programs

udes that would produce a more nearly normal
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environment fer the children and would point in the direc-
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tion of rehabilitation rather than merely detention. nege

were characteristics, too, of her term asg superintendent,

After leaving Juvenlie Hall, Rhea Ackerman became
acting assistent administrater and then assistant. admins
trator at Children's Hosgpital, Los Angeles, where she re-
mained from 1943 to 1951, working in close assoclstion with
Mildred . Smitn, the chisf adwinistrator. Afbter that,
she spent a short time as an administrator in Taunton,
Maszgehusetts under Miss Smith but returned to Califcrnia

to become director of public relations at Cedars of Lebanon

ogpital in Hollywood, wWhere she stayed from 10 OS54 until

2

her retirement in 165G. Miss Ackerman currently liveg in

‘The following Interview with Miss fAckerman, made under
the susplices of the UCLA Oral Higtory Program, 1s primarily
concerned with her rcle at cuvenlilie Hall and with the nature
of the changes that she brought about while she was assistant
superintendent and superinteandent at that institution. She
aisgo discusses in the interview the cilrcumstances surrounding

ner resignation Trom the superintendency of the Hall and

vil



she held after lesving

briefly oublings the pesitions

Juvenile Hall, In this regard, she deseribes her rdle

In the patlional ehild salety progran andg ! nooklet
In the naticongl ehild safetly piogran and her booklet,

Heritapge,” which iz still being

&3]

"Safety, Your Child!

Tois interview is pardt of the Oral History Program's

Biocgraphy series, Records relating to the interview are

in the Cffice of the UCLA Oral History Frogram.
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TIEW HISTORY

INTERVIEWER: Tonald J. Schippers, Interviewer-iditor
Cral History PTrograwm, UCLA, DBLA,, UCLAS MiA,, #Amex L“Zﬂ
History, Occidental College; M.L.S:, ;Lhrarv Service,

UCLA.
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LML AND

INTHRVIEW:

Filace: HoLLg >laza 163 Nortn Vine Streéet,
Holiywood, wu__fQTL“..

Dates: April 29 - May 8, 1968,

iong, and total nurmber cf
weﬂﬂrdizd hﬁurs: ‘%e rwxar-=ag Sesgions were conducted
during the morning haours | 3 kern Qp*s suite atb the
Hollywood Plaza Hobel whi vacatloning in the
Los Angeleg area. Hach sted around Two hours
gnd yielded from .one to egoripd interview.
This manuscript rppwﬁﬂAnt a, tota¢ of seven and one-half

hours of yecording time

CONDUCT OF INTERVIEW: After providing paslc blographical
and bdckground informations the respondens vaa arzouraged ,
within a loose chronologl il framework; to 4di g5 bopi~
cally gignificant aspects of her career In juvenlile work.
Personal correspondence and papere as well as printed
documents provided by the fcwpﬂrqen+ were uged by the
Interviewer in “rvnara”lan and dlwntroduced at appropriate
points during the course of the Interview.

'\:‘ :
}.‘Z’{:

REE LT

Bditor: Fabriclia Waring, Bibliocgraspher I, UCLA Oral
e T e ? - : kd
History Program.

& verbatim trangsceripl’ : hape recordihgs Was come-
plated in March 1669, ‘The itor did an avdit-edit cheek
of the manugcript, checking the transcrint akaiqat the
original btape. Editing was wminor in nature; punctuation
was. introduced, spelling correc Lui‘ nEmes vtri?;ed, syntax
emended only miighth* when nec v. Ihe manuscript

Was. retalned in the order tnay materlal wdg reéecorded

g was completed in

3 4

during the interviews, Tne edii
Jaruary 1970,

de



“k“3editea_yraﬁ”éribﬁ was sent to the regpondent in
Fevruary 197 O and returned In April. of the same year,
The res spondent reviewed and approved the edited tran-

scrint f%om mhl 1 the following final manuscript was

typed . ﬁb, W“d» minor correchtions and deletions of
ocegsiongal words or phrases and sdded some mdtellai
by way of ¢ av"+JPaTLon and elaboration, including the
Vuxxixca lon of proper nhames the editor was (hab“ o
toecat

The index was prepared by Melanie Rangno, Editor, UCLA
O%WL 1st

e
J¢Su3r’ P%m-%am ‘and the suppoerting documents by
3 A 7 4

RECCRDINGS, EDITED TRA FKCRT“T AND

SL?%QRTIN& BO The tmp@ recordirgs of the
interviews and the edited tranzecripts are in the

University ﬁrci;ch..Dep@rtmgqt Lf Q;u@L&L oil@ction £,
and are avail ' : she
use of noncu*r 1 {qlversiLM-roLuer. Teruﬁﬁal EHDélS
o the respon cnv, 1nb1ud1ng corregpondence, clippings
and mmmor . , relating to her work at
Cedars of thﬂzol thu?L&l and Children's Hospital in
Los Angeles and at Los Angeles County Juve nile Hall are
A

rataloged as Collection 1056 in the Department of

Speclal Collectlions,
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SCHZIZPERS: How, as I requested, I wouid like a littie

way of a blogravhical bacxground sketeh.

o

it ia th

]

ACKERMAN: T wes born in Richmond, Indlanza, & Quaker
and Lutheran town, April &, 1895. I nad twe older
brothers, Carl snd Lverett; I was very wmuch warted
because they wanted g baby sister. I lived in & very
narrow world of Hibbard School--an excellent gchool,

as I recall--and Trinity Church; a small Luthsran
church. My father was an outsbandingly successgiul mer-
chant, Because our home {a very comforisble eighi-roonm
rome) wag nesr his buslness and the church, he didn’t
move cul $¢ the residentlal ares, where Irliends and
relatlions were moving., We stayed 1n this nélighborhood
that was near a f{uaker chureh and & Lutheran church,

but which was

e

becoming & very noor neighborhood, with
many families, with little weifs, and unwanted children,
Cur home pecawme s volunleey welfare center for the
nelghborhood famillies. Mother often sewed for frese,

and Fatherts Little bhlack notebock listed the many
pecopie he had loaned money te. Interest was hever re-
guested or recelved, few ever repaid him, or rather
were ever aple to do so. He also gave gizeable amounts
to &ll local charities.

™

When I was gradusted from high schicol, I Wwas very



shy, very retiring, frightened of the world., 1 atten-
ded Harlnam College I'or a year and a halfl, majoring in

In 1916 (dur-

history, and took cours

Ing the Pirst World War; Z entered Reid Memorial Hospl=

tal Training Schocl for Nurses 1in Richmond. T was

graduated from there and for & short time stayed on ag

........ 7

night supervisor. We worked {welve aours & night,

seven nights a week,; an

e

ighty-four-hour week. I later

went to the University of 4Ann Arbor and had charge of
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2 course in hogpital and

University. They were

health supervision

a year's course in

mental hygieng. 4orvxxu‘o}y for me, this looked very

e g e nme Tatar mm o (44 s e e E
goud & few years lateyr on a Civil Seryvice applic:

Following this, I went to Ingalls Memorial Hespital,

Harvey, Illinoig-=-it's an industrial bown~=-as

uUP”JTL ndent to Clara 5. Pound under ﬂhon L had

trained. We were very busy, very understalfe ed, and in
less than three wonths she was critically ill, and

suddenly at 27 years of age I was superintendent an

'Q-

assistant superintendent of & new hospital.
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I hed guite & trip therg on verious streetoars,
dnd T selt among: Negroes, Mexidansg, whites, chauffeurs,
vorters, dishwathers ang so forth. WhHen a c¢harming
woman finally interviewed me, she seemed a 1ittle
shocked and she sald, "Well, really, Mise Ackerman,

3l Ty

T don't pbelieve that we would have anything of special

interest 4o you., However, we nave Just had an emer-
gency call from Juvenile Hall, which is the county

ES

detention home, Now thils iz mosgit urusuai,because all

(23

their pesitions are under Clvil Bervice, but IL71l

write down ithe address, and you can see if it's any-
thing yow ‘can do, Can you typet" Hesitavingly, T said,
"Well, with two fingers."

Again I took tThree streetcars, went to the address
she gave me, which wag the court gddress con Sastlake,
and it wasn't opens I was too early. A sign said to

go to Henry Street, but did not indicate how to get

there, go I decided to follow the twentysfoot well., I
found the sentrance 10 a very beautiful new hospital
by ld iy I went up to this barred door and knocked,
saw o Pell, and was gulte discouraged. When I was

walking away and aown: the streets, T heard a nolse and
looked around. A man was coming out of the building
with perhaps seven or eight boys and I asked how to get

e

into the buiiding. He laughed and said, "0Oh, high on

the right gide iz & bell; you wing the bell." Thatb

o



wags my entrance to Juvenile Hall.

7
{,

1 was assigned work in the admitting ofifice, which

T o 2 - p AT s 4 Tom R P 5 s e
Was teryific responsibilitys; 4t frightens me now Lo

think of ali the things that mignt have happened. I

was to accept children, to rewiew the forms, accept

or decline thelr admission, and to type admizsion hnisg-
toriegs. After three days they very gently and firmly
dismisced me, explaining that the typing weuld become
court record and that my typing real
I laughed later and zald because T couldn't type, they

made me the superintendent.

=

After about two days 1 recelived a call from the
assgistant superirniendent: there was anobner emergency,
[& position] at the court door as a balliff. Dr. Mirianm
Var Wabers, a remarkable and wonderful woman, was the
court referee. She took me under her wing -and explained
‘many things thalt I needed Lo know. © remsined the hal-
1i¥T Tor a couple of month then tne superintendent
came to me and saild therée was another emergency.
They were gliving examinations for switchboard
operators and she wished that I would take the switch-
board until they could select: the operators from a
Civil Service list., And I became the switchboard
sperator. The borus on that position was that I cen-
sored the children's letters. 1T began opening this

entirely new world té me, a world I didn't knoW exiszied.

Xt
w7

i



Even though I had been a nurse, there Ware many words
1 had never heard.
At this time, not only were they opening the new

uildings (four beautlful new buildings, sll Spanish

architecture, and a colorful new campus filled with
fiowers, lovely'play rrounds, an ldeal physical set-up

a4t the time) but they were changing Job classifications.
Un#til this $ime, theére were nurses, ¢00Kks and cooxs

4ol

atterdants. The matrons

helpers, malds, !
had taken all ﬂ}e his?oriﬂs by hand
from the change of having rnew switchboard operators
sty and new and quali—
fled clerical ewployees and so fordh.

AT o
Nl &

Migs Katharin Ostrander, the superinten

brilliant executive, but her own worst enemy, beecsuse

she was absolutely nonest, but tactless, and could bLe

aurtful at times Lo others, I'm scrry to say. Bubt she

wes & well-organized person; I learrned a great deal from

her., In July she came o me and asked that I come into
ner office for an interview. She guestioned me re=~

vvvvvv oS .

garding my background I was reluctant to be assistant

ot ey X o e g o e & g q e g - 4 I - /o -v,.
superintendents T told her T didr?t velieve {1 was
P

aiways fearful) that I could possibly teke the Civil

Service sxamination. She ingicted I do this and when

I c¢ontirued decliaing, she said,'”i‘mvcalli_g the depu-~

youtre going to

6



take the examinatien.™ 1 was among the three high

[gcorerg] and 1 was given ny sppointment in July,.

This was the beginning cof an entirely new career.
Whether you are in a holtel, & hospital, or a deten-

5

tion home, there are many things as far as administration
is concerned that are the same. The fact that I had
had no experience with problem children other than
with myself aided me in many ways, I think. When we
finally began thinking quite seriously about the fu-
ture pilanning, it seemed to me that the wise thing to
do was to plan what would be of interest to the normsl
child. I we could exposge thege children 1o normal

and delightful and interesting activities, 1t wWas my
belief that a little of this might rub off and a new
interest might awaken in them. They were really on

a quest for purposeful living. We all are.

SCHIPPERS: Was your background in psychology in any

{1

pxXperience?

way preparatory for thi

ACKERMAN: In a way, although the two coursesg were en-

tirely different. The first course I took in Harlham
(in 1914-15), T saw very little connection between

that and the cone I took in 1922-23 at Teachers'! {ollege
under Professor Mary Theodere Whitely, a course en-
titled Applied Psychology. It did help me, of course,
to understand intelligence gquotients and the gtudy of

dgifferent levels of intellligence and that type of thing,

-



put as fay as the ¢hild was concerned I wouldn't say
that it was too helpful, especially wlth the challenge
of large groups of ever-changing problem children.

SCHIPPERS: Was there anything in your training as a

[

w3

riarsge that was at all helpful or preparatorys
ACKERMAN: We had no training whatever other than the
physical care of the patient and supervision of Insti-
tutions. However, as I look back, one reason I am
sure that I enjoyed night duty so much wWas because

I was with the patient twelve hours every night of the

week for six weeks. The patients remainsd in the hos~

pital three and four months, and I became very close
to meny patients. As I look back now, T realize that I

L

dld a great deal of what would be called counseling. I
didn't think of it at the time. We had one wife of a
professor who was mentally 111. I remember spending a
great deal of time ﬁith her and experiencing greatf
satisfaction following cur talks.

SCHIPPERS: Was there anything about your religiocus
background., I am not clear whether vou were a Quaker
or .a Lutheran.

ACKERMAN: Lutheran in a small Lutheran church with very
stricet and very rigid dtraining., I think the basic hel
from the church was that I was exposed to & religious

background with the thought of prayer and what praver

might do. T think That would be the greatest aid that

Bel

(



I had from my religion. Over

my parenta gave me in thelr &

I

"‘1)

Ved

§..Ju

enduring help rece

CETT T
SCHIPZERS:

Did you become

ACKERMAN: Yes, I dld. I p

xamination for Nurses.

SCHIPPERS Wag your work at
graduate worx?

ACKERMAN: No. Since I was s

stayed on and had one more ye

my degree from Teachers! Coll
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three vears?
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materials influenced you?
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3.8

There ls a sort of suspension bridge extending from
ehildhood to adulthood. Ittg a little difficult for
many brilliant people to crogs that bridge. T noticed

il

that many people who have really made contributions

did have problems ws children. As I say they were harmed
ard they were certainly rnot helped by the people who
simply would not believe in whatever they were altitempting

t0 doj teo -frequently they were discoursged.

And poetry,s oh, 1 read a grest deal of poeiry.

shortly after I went to the Hall, there was Just & lititle
feelling btnere, fear of a new person coming in Lhis role
ag assistant sugerintendent, who hadn't been there for
vears. I began giving 1itile poems O children. One
day 1 handed a poem to a girl who was having venereal
treatment in the hospital., The nurse came by and sald
very haughtily, "Well, now, that's a lavgh, a poem Tor
a prostitutel” [{lavghter] The children recelived a great
deal of poetry, In re-reading Miss Osirander's Tirst
annueal report, she meniioned that I bLrought poelry to
the children, T don't believe it harmed then,
SCHIPPERS: VWhat zort of social affiiiation did you es-
tabhlish after coming to lLos Angeleg?
ACKERMAN: Tn my work at Juvenile Hallw.l was Llater mads
assistant administretor at Childrent's Hospltal and latexr
Director of Public Belations at Cedars of Lebanon (all

three pogiticns are now held by men, all of whom have en-

10



larged their staffs)--through these pogitions, through
these privileges, T met rmany very interesting people.
When I left here, I knew and was & close friénd of

Mrs. Norman Chandler, I was entertained in her nhome.
She was the head of my public relations committee at
Children's Hospltal. We worked beautlifully together.

T wag & cloge friend of Dr. and Mrs. John Adams Com

n

stock, He was head of the Seiernce Department of the

Los Angeles County Museum. I was a close Triend of HMr

&

GLliVer} B, Jonnsten. He is one of the vice-presidents
of Disney aand ae has charge of thelr work in forty-twe
countries, Hie wife, Dr. Marion P. Firor, was our

asslistant payvcehilatrist-~child pesychiatrist-~at Juvenlle
fHail., She was a dedicated and wonderful person, JHAmong
other friends I made at my work were Dr. Victor Goodhill,
now head of the Hope for Hearing Project at UCLA; Helen
Yoglegon, head of the county livraries; Dr. Zita Jeancon,
g prominent ophthalmologist and Dr. Harry Dietrich, a

-

pediatrician, with whom I worked closely in the Child
Safety Program at Children's Hospital; and Zrvis Lester,
who was Director of the Juvenilie Duresu of the Los
Angeles Police Department and whoge contribulions to

e g

youth work are ocuvtstanding in the United 3States.

SCHIPPIRS: Then you began to make your acqualintances

primarily through the Juvenile Hall situation.

-

ACKERMAN: I had practicslly no soclal 1ife. My parents

fud

e
}.. 3



came to Los Angeles in 1931, The first yeay that I was
at Juvenile Hall, T worked every weekend. Miss Ostran~
der had a 1little ranch; she left gometime on Friday and
returned con Monday morning, and left me in charge. I
didn't have a car. 1 wag off part of Monday afternoon
and Tuesday. One day Mother sald to me, "Rhea, you

have no social life." And, frankly, it hadn't entered
my head before that I hadn't had any socisl life.
[laughter] I did have friends in Long Beach and Mon-
rovia. After a time, I was seeing these friends and
seeing friends of theirs.

SCHIPPERS: Would you say that most of your acquaintances
were of a professional nature?

ACKERMAN: Yes, they were. I became a member of the

Los Angeles Altruss Club, and through the Altrusa Club,
I made many friends. They were all executilves from
various lines of work. It was a very broadening ex-
verience, They helped me in a project at Juvenile Hall,
The first evening dresses I collected for our teenaged
girls to wear at parties at the Hall were given to me
hy the members of the Los Angeles Altrusa Club. Many
times when trouble was brewing, guick plans for a "dress
up" party saved the day and night, especially after we
began allowing them to cross the campus for supper all
dolled up--they knew a few of the fellows on the campus

would see them. HWice ideal Just normal girl reacticons.



SCHIPPERS:  Bun that wasn't until your had become supsr-~
irtendent.

ACKERMAN: That'ts

SCHIPPERS: How much time did you spend on the various
jobs before you became assistant superintendent?
ACKERMAN: T went to Juvenile Hall in March, and 1 be~
came assistant superintendent in July, passed the Clwvil
Service hest in July. 1 captt tell vou exactly, dbul
during that interval I wezs &b the front desk three

3

dayg (I shouldn't have been there at all, of course),
T was hallifl at the court door, and I was switchboard
operator.

SCHIP
P> - =

What were your respeonsibilities as balllif?

F

jon

ACKERMAN: I opened and unlocked the door, and was sure
that the person had = suvbpoena who entered the door,
that the right people were coming inte court. We had

waiting rooms Tor the children {girls and boys)3 and T
was Lo keep order in the waiting room. Of course, i
soon began getting puzzies and books and writing nma-

A | =

terisl, scomething for them to 4o, hecause 1t wasg just

7

bedlam for those lititle tobts, big boys and higaly dis-

~

turbed girls to wait all day. They might come over for

morning, and then come back ggaln in the

s
ot
g
[

court in
afternoon. I1i wag terrviflic; the long waits they had,
There was nothing at the time for them o play with or

v eyt o 5 o, ) .
anything for them
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Lhem weyre golng through

L Lo

under teryific tension; hany of
the most serious crisis in theilr livesn, and we expected
then to adjust. It is pretiy terrible, what happens to
children!

SCHIPPERS: TIn inking btack to that tlme when you Tirst

Py
b3

care Lo cuveniie Hall, sort of feelings did you

tigve aooul the place?

cinated! T was simply fas-

Ux

ACKERMAN: I was simply fas

cinated! Had anyone teld me when T went there that I

‘LJ
D
|...x..
B
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would be working toward reing the assistant sur
dent, I would have never returned the next day; T was
full of fear and doubt about my own abilities. T Just
couldntt heve done it.
I think the childrents letters gave me the best
intr@dgction to them Tthat I could possitly have had.
now have cevies, as you know, of many letters. It's

arazing how they can communicate even with limived

vocabulary., Of course, many of our Spanish-speaklng

f!)

cnildren had great difficulty., But the gamut of emotions

are covered in these letters, All their letters were
an eye-gpener to me. I had ne ided that chlldren in

this country were subjected to the many tragedies that
were ogcurring to these children. O course, they

1.9 4

poured in sc rapidly: the durnover was co rapid that

An

yvou just had to be on the Jjump because things were

happening. The tempo was stacc&i0,  very rapid stac-
cato, We averaged over 4000 admissgicns annually.

ot
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SCHIPPERS: Was: this your first. dntroductlon to: thi
kind of problem or with children?

ACKERMAN ¢  Definditely.

SCHIPPERS: You had no links.

ACKERMAK: T worked with student rurses, and, of course,

o a
2 -

with all human belings you have sonme problems, & variety
of problems. But for the most part, you have an accepted
standard of behavior that ilg very diffferent Irom mosgh

T the children whe wend *thelr wsy to Juvenile Court,

o

g

large percent of our c¢hildren were embalmed in kate

o=

-

on admission. I had had no training.

SCHIPPERS: What were your-responsibilities as censor?

iren--perhaps I should say

ANz Many of our
J

connected with gangs,
with adults who were in prisgon or Jall, or they were
neld ag witnesses by the Distriet Attorney's office.

The court felt it was very imporitant that they not
comraunicate tThelr thoughits regarding the case. LT there
was anything in the letter that I felt the probation
officer should have, [I szent it to him]. It was the
probation officer’s Judgment, then, whether the letter

should be sent to the parent or to whomever they werse

addreasing 1t, or whether 1t would just be kept in the
record., Ofter copies were sent to the psycniatrist,
Finelly, after I became asslstant superintendent, I re~

1t

quested that I recelve coples of "interesting” letters.



warted all of them that geve any complainis sbout ithe

Hall, Decause I was seriously interested In correcting

ary Weaknesses we might have. 1 also enjoyved Theilr

funny letters; wnereveyr children are, your life is

vunctugted with funny things happening, I ioved tc

share the funny things fthat did come in thelr letters.
SCHIPTPERS: Who instructed you sbout what materisl was
considered sensitive?

ACXERMAN: The fornmer asgistant superintendent told me
that 1f there was any deubt at all, rather than .approving

Al

to the probation officer. It was better

s
ot
o
2
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to send too many letters to the probation officers than
to not send one that Ister would cause a problem for
those working on the case.

SCHIFPIPERS: What sort of surroundings, vhysically speak-

4.

1d you hgve wheh you Tirst weni to the office?

(o]
}_,.

ing,
Tell me first about working conditions.

ACKERMAN: I was most fTortunate Lo go there Jjust as
they were opening this new Juvenile Hall {as T under-
stand it, 1t had previously been g 1ittle juvenile

o

e
od T

joe
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zre still in meny communities). Cf
couree, at one time all cehildren were detalined in Jjail;

unfortunately, in some citbties that 1s still true. But

et
2:‘)

ot

oy o T R o
here they had & aew Dl

vian; the admitting bullding was &
hospital of Spanish architecture, tiled roof, 110 beds,

mostly single. rooms with running water, very comfortable



modern ‘offices (I had .2 very nice office).

In the other new bulldings, the girls' department
had all single roomg and & spaclous, lovely living room
with g fireplace, The girls had running water in their
rooms. They egach nad Simmons furniture of a different
color, monk's .cloth curtains with cross-stitch deslgn,
which had thls embreilidery work done thrcugh the school
department in some of the high scheols. (It was a
project.) We had a fish pond with tile that had been
made by school children.

Our school was a modern, thirteen-rcom school with
an audltorium that would seat 300. In the hall waz a
large mural of the California missions; 1t had been . a
year's project by one of the public schools.

The boys building, where we had our older boys,
was a two-story bullding, too. The boys had dormitoriesg--
twenty boys in each dormitory (that would be forty on
one floor}, plus four single roomg, which were for
discipline. Two adjoining roomg were taken in five
departments to make the meditation rooms. Inh each room
there was a tollet, wash bowl and stationary bed. IEvery
child received boocks, puzzles, etc., and each child
came out to work or exercise each day alter the groups
had gone to school, I or my assistant saw each child

freguently. A record was kept of every child locked

in meditation. We greatly reduced the number as we

7



improved our activity program and changed the atmosphere

gt the Mall,

2}
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SCHIPPERS: snat was the stTaf?f 1ike wihen you firsi went

ACKERMAN:  The staff was divided; there was this serious
gap velween the new professioconal stalfl and the peorle
wno had been emploved there for many vears. In the
hogpital we were well blessged. We had a fulletime
medical director and psychiabrisl, DPr. Herman Covey.
He had a full-time assistant psyehlailrist, Dr, Marion
Firor. We had two full-time psychologists, with stu-
dents from, I believe, USC who worked with our psycho=-
~ogists., We glsc had a full-time psychiatric social
worker, twenty-eight graduate nursed, a few aurses!
aldes, a few mailds in the hospital, and the clerical

staff. As T sald, we began seleeting cleriecal employees

secretary (for me), ard switchboard operators. In the

7
depdrtments, there were mabrons and atltendantsy later

they became counselors. We had no malds in the depart-
ment. [ver-changing children with vroblemss, who knew
very 1ittle about work when they came to us, did all
the housework and we were always proud to take vigitors
through; we had an immaculate institution. 7The morning

counselors were eéexcellent houseXzeeping iastructors.

SCHIPPERS:  VWas this that way at ine tlme you arrived,

Fot
8}



vou speaking of thisg as it later became?
ACKERMAN s This new staff in the hospital was entirely
new when I arrived there. The c¢hange in the matrons
and attendants cccurred after I became assistant under
Migs Cstrander. Promotions were gilven to some; some
of the attendants were peruitted to take counselor's

£ e

examlinsation and became counselors. After I becsame

B

superintendent we finally pucceeded in having an iy~

creasing number of college graduates employed, especially

in the boys' departments. OQur best counselors, in my

- = - e g = - 3 = 5 b 5
OL Y100, were Jormery schoOlLT8aChers.
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SCHIPPERE:  Who was responsible to pro-
Fessionalism?
ACKERMAN: T imagline it was the Probation Commitiee,
Mrs. Elizabeth McManus, who was far ahead of her time,
was the chelrman of the Probation Committes. She had
grest vielon, great trust, and great bellel. Through-
out the years she supported me in almost anything
wanted to try. 1 was always an "eagerwbeaver" for fry-
ing something new with the children, and I did have
excellent support from her and the Zoard of Superviscors
We at timee had to fight about money quite: a bit.
SCHIPPIERS: Would you think, 1n the time that you filrst
got there, that Juvenile Hall, vis-a-vis other cities,
was in a state of advance?

ACKERMAN: O

h, greatly advanced, even over what you'll

>

»



find today in most cities. I think Migs Ostrander was
largely responsiblie for the reclagsification. Many of
these matrons and atiendants had worked in state schools,
where if the ¢hild had a tantrum, you'd tie him to a bed
and cover him with wet sheets until he calmed down,

Ch, there werse all kinds of things, horrible things.

At one time corporal punishment had been used.

SCHIPPERS: Could vou speculate as to why this was the
case, that there should be this comparatively enlightened
attitude in TLos Angeles?

ACKERMAN: I would have to guess, but I would think it was
a combination of things. 1 think that Dr. Miriam Van
Waters brought the social workers' philosophy to the
Hall. I think perhaps, that was her big contribution.
She was followed by Edna Mahan--neither were there very
Long-~-but I believe she, too, had the soclal workers'
thought about problem children. I do not believe either
had had much experience in administration,

Miss Ostrander, on the other hand, although she
could be so frank, brittle and cruel at times, was
really kind-hearted and adored these children. She
wanted the best for them and would fight to gel 1it.

She, I believe, improved the organizational set-up atl
the Hall which, for the most part, I inherited. In
some wWays we lmproved things after I arrived, but T

think I inherited a great deal. There were, as I told



yvou, fifteen superintendents in less than twenty years
before 1 aryived. [laugnter]

SCHIPPERZ: You did make reference Lo a possible tensgion
as far as the staff was corcerned at this time because

of the ghift to a more proFfessional shtaff. Could you

explaln that & little it wore?

ACKERMAN: Well, humans are humans wherever you go, and
we all, asg we. get older, I'm sfraid recoll from change.
Now the matrons and slttendanls had been supreme; the
matrons had llved in, and here they were, it was theilr
world., ‘“They lived in the girls department, and every-
thing they sald was the authority, was the command.
(The children looked to Just one person.) They had

one day of'f a week, and they were guite satisfied with
thelyr werld., They had very good malintenance, fowd, and
security,; and in this 1little world they were wvery in-
portant people Then all of & sudden, the werld was
changing and they were asked to move oubt. {That hap-
pened after I aveived.) They thought the world was
tumbling down when they wWere belng 4asked to move outl éand
go on an elghit~hour day. Of course, a few years later
you couldn!t have gotten any of them to move back in.
ut at the time this was an awil thing
pening. Not only that, they were no more lLonger supreme.

The c¢hildren had adjiustments, more adjustmentg o

make., Think of the ftrsumaltic condlition of a child when



the mother and father don't agree on fthelr activitles

¢

cr their discipiine, or a grandmother comes into the
pleture., Here, gulte suddenly, at Juvenlile Hall there
were at least four personalities [to adjust tol: There
was a morning counselor, an afternoon counselor, the
night counselor, and a relief counselor. Sometimes
voutd have to counsel the children to try fto understand
the coungelors. A little girl was very upset because
Mother So-and-so insists that the rug go at the foot

of the stairs. The next day, the mother comes .in, and
she wants the rug at the ftop of the stalrs. So you
sdvige the child to try to understand. But the adjust-
ments were terrific both for children and Tor employees.
SCHIPPERS: Now when the people were living in, would you
say that they succumbed to what you might call ilnsti-
tutlonalizaticn?

ACKERMAN: Oh, definitely; it was their only world.

They ate all thelr meals there; they had very lititle;
most of them did noet have cars or families. It was the
only world they knew. They had few refreshing thoughts
to bring to the youngsters.

SCHIPPERS: Was part of the design of putting on shifits
to break up this kind of symplom?

ACKEEBEMAN: Definitely, definitely.

SCHIPPERS: 1t was very consclously done so.

Pl

ACKERMAN: We needed different tyvpes of people, and

o
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was & hurdle that was not easy (this came after 1 was
there). In the merning I soon learned that we needed

someone with the know-how of housekeeping. Children
respect know-how more than zdults realize. They will

ize

i..,i

accept guite a stern person, 1f they really rea
that that person ig an organlzed person and knows how

to do the tagk, We had three people who had teen there
for a number of yvears. Two of them declded that they
wanted to rotate., I realized lmmediately that one was
outgtanding irn her ability with recreation, play, and
drama. That was Mrs, Moede. QOne was outgtanding in
housekeeping, & 1ittlé difficult peérsonality &t Lirst,
vut we finally got along Just fine. Then one was the
old=guard night watchman, state school person--firm,
watehful, bBut not unigind., She was Ideal at night, They

finglly did accept these assignments, but it wasnty

N

eagy. They tried 1t on a trial basis:; fortunately, after
the trial period was over, they wished to keep it,
SCHIPPERS: Would yeou describe the receliving roubines
that were adhered to when you firsti came there?

We accepted youngsiters brought to us by the

Juvenile Bureaw of the Police or Sherifi's offices, by
any recognized socilal agency, and theres were a few de~
tained by the federal government, The first few years

there was no Juvenile Division of the Sheriff's Office,

P AW &

and we had great difficuliy. The county 1s, &g you

P



know, larger than many states. We had this admitting
procedure where the chilld sat down and gave & history.

history that

Qs

(The police or the sheriff brought in
accompanied the c¢hild and became & part of the folder,

g part of thelr record.) A very brief history was

taken in the office, then the child went into the re-
ceiving room, which wag -8 lsrge room in the hospital,
and there the admitting graduate nurse simply asked

the chiid--she wae the only person in Juvenile Hall per-
mitted to ask a child--why they were there. (I might,

but T didn't often; T usually could find out, of course.)

»;

I regret now that I 4idn't keep more admitting state-

o

ments, they were very honest; many of them were culte

+
9

o bad there isn't a record of them.

O

revealing, It's
Then a large sheet was placed in the center of

the room, and the child was instructed to turn hilsg back
to the nurse and completely undress, drop everything he
had on the gsheet. Even though the police were supposed
to gearch, there were times when there might be some-
thing concealed, once a loaded gun. It also gave the
nurse a very good chance to observe whether there was
rash, skin conditions, or other problems. Previous to
thisg, the child's temperature was taken, and there were
comments made about the attitude of the child., They

were given a -shower and their halr was washed. Every

childts head wag fine combed for pedicull or nitsg.



Puring the fourteen years, this problem became less and

grniitary in Los Angeles.

N

less; evidently, we became more
Their .¢clothing was sent down to the clothes room,

washed, and hung on hangers and completely sealed in
hags and kept until they lLeft; then they were issued
Juvenile Hall ciothes.

SCHIPPERS: Wae this a uniform?

ACKERMAYN: For the boys it was khaki pants, a blue ghirt,
and a belt, For the girls it was a middy and skirt,

and tle; later, we had pastel-coclored housedresses, too.
Eech child was given a teothbrush and cowb.

SCHIPPERS: How do you feel on the subject of unlformg?
ACKERMAN: Well, T den't agree with 'a Iot of people.,

When you stop to think about it, Marlberough School and
most of our private schools have uniforms, and 1t doesn't
seem to harm them mentally in any way. It seemed to
work for us because we were on & limited budget, and cur
girls, unfortunately, came in all sizes and shapes. A
wraparound navy sgkirt could look quite smart on mosgt of
the girls., I a gilrl was pregnant, 1t adjusted to the
situation., I never felt that Tthe girls objected at

all. It was amazing how differently they could look

in the same outfits. You'd issue these clean clothes

te the girls, and one girl would come down the hall
Llooking so smartly dressed. She'd know exactly how to
rin or arrange her tle, etc. Anothery may. . .

SCHIPPERS: ¢ « N0t have the knack. What else did

25
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ACKERMAN: They became patients 1n the hospital; the
girleg were all in singles, a few 1in double rooms. They
remained there usuaglly three days until they had had &
throat culture. They could not be transferred until it
was negative. They alsc had a complete physical examina=-
tion which included a vaginal exam and bleood test. If
they found that they had syphilis, active syphilis or
venereal or gonorrhea, they were kept in the hospital;
all the venereal girls were in cne group. If they nad
active syphilis, they were isolated in & room. IT

thiey were fairly well-oriented, mentally o.k., and
physically o.k. (no elevation of temperature, no rash,
no venereal disease, no positive culture), they were
transferred to one of the departments, the second or
third day. While they were in the hospital, the medi-
cal director saw every child for a very superficial
examination before they went to the department. I a
child were absolutely insane, for instance, he would

be kept in the hogpital, or occasicnally transferred

to the County Hospital.

SCHIPPERS: Were they segregated all of this time,

while they were in the hospital? Or were they in wards?
ACKERMAN: Most of them were in single roomss; they could
be out in the halls unless they were isolated.

SCHIPPERS: Was there any effort to give them some



kind of test or psychcologiceal examination?

ACKERMAN: 'That was scheduled shead; usuaily they had
thoze after they went to the department because of
scheduling,

SCHIPPERS: IFf the ¢hild hat a deformity, was any kind
of corrective action taken for that?

ACKERMAN: OChy yes, In the annual reports there are
statements of the nuwaber transferved to General Hospltal
for a variety of reszsons; it might be for surgery, for

plastic surgery, Tor hearing tests, or for a heart con=

gition. Of course, contagious cases, esgpecially

scarlet fever, Would dbe transferred Lo thée Gensral Hog-
pital.

SCHIPPERS:  In other words there was a premium placed
ony their physical welfare,

ACKERMAN: Oh, definitely. If they were in the re-
celving room they were always welghed, and it they

were undernourished--they had a scale they followed
aceording to their helght and so forth--they were im-
mediately placed on extra feedings alt school, "They had
ezgneg and graham crackers, or milk and graham crackers
in. the middle of the afiteracon and morning.

SCHIPPERS: How did the other children cotion to that?
ACKZRMAN: It was amazing; the echildren were really

pretity wonderful. They all knew that they were wunder-

nourished, they acgepted it in the most amazing way.

o
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SCHIPPERE:r On the subject of the psychological examina-
Sion--wag thig, In vour estimation, & very complete one?
AZEERMAN:  For the period of time, 1 think 1t was., Agsln,
the annual reports state the Stanford-Binet (oh, I

skhould know the different ones they had, but I can't

recall the names of the different tests) I think for

1929-30;: T think it was amazing, We worked guite close-

Do you remember the Glfted Ohildren Program there?
Well, one of those girlg came down and belped us for s
while in fesling, too. 1 have often wondered whal
happened to her.

SCHIPPERS: Was there a follow-up on the basis of the
findings?
ACKERMAN: Yes. “There had been some follow-up as oulb~

patients. Aside from the children who were Jetaingd

the Hall, we nad guite & large groul wno oasme each

vear ag . oulpatients Tor a physical, psychologic¢sgl, or
posychiatric examination. In 19@O~h13 for lnstance,

there were 1073 girls and boys examined in the ocutpatient
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so -many pecple before I arrived on the gcene. It must
have taken very courageous people to make the buildings
possible, knowing, as I do today, how Little interest
there is in a child labeled "bagd.”
the authorities--the Probation Committee and the Board
of Supervisors--worked very closely with the Board of
Eduecation. I remember very distinctly Mr., Faithfulls
name and that of Dr. Wood, and I want them to be glven
recognition.

SCHIPPERS: We had ended yesterday by discussing a
1little bit about sdmittance procedure and the psycho-
logical testing which, you had said, was very good for
that day. To what degree was there a follow-up on the

s

i %

regults of those Tests
ACKERMAN: I would recommend that vou contact Mrs.
Cecll - [Helene Powner | Mann, She was head of our Psgy-
chology Department. Her husband was head of the Pgy-
chology Department at Tulane University. L do have her

address, and she could give that information better

than I,

As I recall, before I left they were having childre

that were repeaters, and among these repeaters, I am
guite sure that ‘they did find (to their surprise at

the time) that thelr IQ's were higher in gsome instances
when the c¢hildren were given opportunities., For in-

stance, the Mexican children had limited vocabularies

I am quite sure that
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officer., Theé pgyechological examinations, psyehlatric
social worker's Feports, the superficial psychiatric
examination, and the psychological test were submitted,

<t

* 25178
LT U

(f)

and the child did not appear in court until the:
had been completed., Alsc submitted were behaviecr reports
written by the nurses, of the girlts or boy's dbehavicr
on admission in the receiving room (at that time it
could be quite dramatic, of course), in the hospital,
then later in the departments., T wish thalt we had the
material vecause a study, a thesls, might be written ocn
some of the children who were the greatest disturbers

on admission, and what happened in a very short span of
time after they wWwere in a department. Of course, not
with all children--I don't want to give a wrong im=-

resgion--but we saw mirascles.

]

—

SCHIPPERS: In that receiving pericd, 1 believe, you gave

pl]

Lo

L orun usually

e

me the length of time yesterday. Did
day or two days?

ACKERMAN: It would depend on their physical, if they
had wvarious skin diseases. In my annual reports I

Have the statistics; U400 a year, I believe, had scabies
and impetigo or some skin disease. I they had an
elevation of temperature, [they were kept]. They would
be there at least two days, but It would be more apt

to be three cr four days.

SCHIPPERS: Was there any attempt to clsssify the people



belng admitted?
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ACKERMAN: Ag far ag their placenment after
hospital and depariments?

SCHIPPERS: Yes.

ACKERMAN: VYes, there was. I belleve we had more de-
partments to care for children than most institutions,
but we did not have enough. For instance, as far asg
girls were concerned, they either remained in the hos-
pital as sick children, as children needing venereal

treatment, while &all sex-delinguent giris went to the

irls! department. All other girls went to Junior

fiie)

Cottage, regardless of age. We never had a virgin in
that department.

SCHIPPERS: Weg this true &t the time that you firect

worked there, or did this become something that occurred
after you became assistant superintendent?
ACKERMAN: No, that was established before I went there.
These wWere the segregation units.

Then when I went there, there were the boys, who

2

were either I1n the hospital as sick children, sick ‘boys,

they had an i1llness, elevation of temperature, or
venereal disease., [The remaining cones] were transferred

er fourteen

[of
[0

to Companies A or B. Almost all boys un
went into Company B. All boys over fifteen went into
Company A. I think I was there at least four or five

years before we recelved permission tc house and or-



ganize Conpany C. Here were these little fellows,
little burglars, plckpockets, who were six-, seven-,
eight~years~-old, and who wWere runaways. They were
veling exposed to many things with these teenage bioys,
the most difficult group <f boys, s0 we finally had
vermissicn to remodel ‘what had been old cells in old
dornitories and create a new department for the lictle
bYoys. They were indeed challenging.

You krow, Mark Twain sald thalt it was very easgy to
care for a grouvp of small boyg; 2ll. you needed to do
was to calil out the militia. [laughter] Well, all we
nad to do was to employ dear Mrs. Arian Hunter.. Soon
there were many others, including Mr. Faul. They boih
made contributions.

£

Comparny C became the pride snd Joy of my hesgrt,

and there are many storlies about thelr evalusilion coun-

b

cdls. I regretv so much that we didn't get tape re-
cordings. The little rascals liked Company C so much
that 4t was very diffilcult for the court te place ‘then.
Anong the thirty or mcre children who ran awasy from

their court placements year alter year and returned

alone to the Hall were former members of our Little

a

ompany C. We should have gotben tape
recordings of theilr ewvaluations of thelr own behavior

2

?Ju

every Saturday evening., I loved gitting in and 1L

terning. We had things of interest for them to do.
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QCHIPPIRS:  Was therve any attempt Lo break down another

group for the glrls?
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ACKERMAN: HNo, we didn't have the

nave the buildings to G0 so0.
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O, 1 was s0 concerned wWaehn 1 wag there;

group of perhaps twenty-five or thirty little c¢hilidren--

s
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under six or seven, wmahy of them--with vensreal dicesse,

who had to have vaginal treatments all day long, Just

dripving with gonorrhes. Perfectly terribipg thing!

Suth adorahle children! ‘They were 1r one wing of the
Hospital with these dlder girls., Now, from every angie,
that was simply horrible! T lmmedlately made racom-

Home in 3L Monte,

was a grest Joy

institution and

frow venereal digeases.
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IPPERS: In this degregarion, was there any contact
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between: the groups at any Lime?

CKERMAN: Between the different groups in segregation?
SCHIPPERS: Yes.
ACKERMAN:  When I gay segregeticn I mean that they were
isclsifed, they were in & room alone, and theres was
littlie cortact. There wzg glasgs in the door to the

nall, and they could see other children, and talk per-

L
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haps through the door, There were larger rooms, two
bedrooms, and ags I recall, a few very small dormitories.
The situation was net geod. In Tact, we did improve 1t
grestly, but we never had the program 1in the hospital
that we had in the other buildings because here the
incoming children were flowlng in each day. As I saild
regarding the volume of work, the numbers defeated
almost anything you wilshed to do. They were emotlonally

so disturbed, sc hestile; and treatments, medical care,

t

and the medical program came first. So it was very dif=-
ficult to conduct programs. We improved 1t, but I would
not say 1t was what one might wish. Ruth Wallis, Girld's
Hogpital recreationsl director, helped us to improve

the activity program.

SCHIPPERS: In the buildings themselves, there was &l-
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