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FOREWORD

These pages describe, in conversational format, the
evolution of the Graduate School of Management at UCLA
over the twenty-year period 1948-1968 during which it was
my privilege to be dean. It is a story of institution
building--the most important one of my life. Under the
skillful and perceptive questioning of Mr. James V. Mink,
a master of the art of writing oral history through
interrogation, I have tried to tell the story candidly
and fully. If, through inadvertent error or omission, I
have not done justice to any person mentioned herein, I
ask his pardon. It is not easy to retain precision in
one's recollections over the span of a quarter century.
Even documents are often incomplete. The development of
the School was the work of many hands and minds, and I
have tried to give each his due.

The history of the Graduate School of Management is,
of course, only one chapter in the remarkable development
of UCLA. I gladly responded to Mr. Mink's invitation to
help write this chapter, not from any motive of ego satis-
faction but because of a belief that much can be learned
from the history of institutions. By observing the errors
and false starts as well as the good decisions involved in

the evolution of an institution, we can learn how to build
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them more effectively in the future.

There is one person whose name does not appear in
these pages, but whose contribution to the Graduate School
of Management at UCLA was incalculable. This is my wife
Clair, whose advice, moral support, and tolerance with my
preoccupation with the School over many years were essential
to whatever I was able to accomplish. I dedicate this

volume to her in gratitude.

Neil H. Jacoby

Los Angeles, California
January, 1973
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INTRODUCTION

Neil Herman Jacoby, the son of Herman Reynold and
Christina MacMillan Jacoby, was born September 19, 1909,
in Dundurn, Saskatchewan, Canada. His early education
was received in Canadian and American schools, culmina-
ting with a BA degree in economics and history which he
earned with high honors from the University of Saskatchewan
in 1930.

Mr. Jacoby first came to the United States in 1930
to attend the University of Chicago as a graduate student
in economics; he specialized in government finance, under
the guidance of Professor Simeon E. Leland. Appointed
director of the legal and research division of the Illinois
State Department of Finance in 1933, he served until 1936,
writing the first code of regulations for a retail sales
tax of any American state.

He took leave from the department to accept the chair-
manship of the Saskatchewan Taxation Commission in 1936,
and later returned to Chicago in 1937 as manager of the
research department of Lawrence Stern and Company, an
investment banking firm.

In 1938, he completed his doctoral dissertation (The

Economics of Retail Sales Taxation) at the University of

Chicago, whereupon he was named assistant professor of



finance in the Graduate School of Business. His intellec-
tual focus changed from government finance and taxation

to business finance and banking. He also began a broad
research program into the financial structure and prac-—
tices of American business. In that connection he serwved
with the Financial Research Program of the National Bureau
of Economic Research for many years, beginning in 1941.

He became an associate professor in 1940 and rose to full
professorship in 1942.

Active in administration at the university, he was
named secretary of the university in 1942 by its president
Robert M. Hutchins, then advanced to vice-president for
development in 1945. For a number of years, he was the
most frequent participant in the "University of Chicago
Round Table," the first national educational program on
a radio network. At the same time, his expertise in the
field of economics led to a wide range of appointments
to private and government agencies, including the chair-
manship of the Illinois Emergency Relief Commission, the
Research Advisory Board of the Committee for Economic
Development, and the National Bureau for Economic Research.

Attracted by the favorable climate of Southern Cali-
fornia for his son's health and the prospect of building
a major school of management, Mr. Jacoby began his affilia-

tion with UCLA in January, 1948, as dean of the then-College
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of Business Administration. Under his leadership, the
college would undergo striking expansion, culminating
with the development of the highly respected Graduate
School of Management.

His dedication to the school did not preclude, however,
his continued prominence as an economist. He was appointed
by President Dwight D. Eisenhower as a member of the
Council of Economic Advisors and served in that capacity
from 1953 to 1955. He represented the United States in
the Economic and Social Council of the United Nations
during 1957. A consultant for the Rand Corporation
from 1951 to 1961, he has also been a member of the board
of directors of Occidental Petroleum Corporation since
1959.

Mr. Jacoby has represented the United States, too,
in a variety of worldwide assignments. He traveled to
Paris in 1953 and 1954 to lead the U.S. mission to the
Committee of Economic Experts of the Organization for
European Economic Cooperation (now the Organization foxr
Economic Cooperation and Development). The following
year, he was among the first American economic advisors
to the Indian Planning Commission. He wvisited the Orient
several times in the 1960s, advising the government of
Laos on fiscal and tax reforms in 1960, and as head of

the Mission to Evaluate the U.S. Economic Aid Program to
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Taiwan in 1965.

He officially retired from the deanship in 1968,
but retirement was merely euphemism. He remained on
faculty as professor, contributing further to the growth
of the study of management. He has continued to serve
the government, as chairman of President Nixon's Task
Force on Economic Growth during 1969-1970, and as a public
member of the Federal Pay Board during 1971-1973.

Mr. Jacoby is a member of the American Economic
Association, the Western Economic Association, the Royal
Economic Society, the National Tax Association, Beta
Gamma Sigma, Pi Gamma Mu, and the Cosmos Club, Washington,
D.C. He was awarded the honorary LLD degree by the
University of Saskatchewan in 1950, the Diploma of El1
Centro de Productividad of Mexico in 1959, and the
Armand Hammer Professorship at UCLA in 1969. He has
lectured widely around the world. He is a Life Fellow
of the International Academy of Management, and an
Associate Fellow of the Center for the Study of Democratic
Institutions in Santa Barbara.

In his long and prolific career, he has authored
and coauthored dozens of books, monographs, and articles,
many of which are cited in the course of the following

interview.

In the following pages, which consist of tape-recorded
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interviews made with the UCLA Oral History Program, Neil
Jacoby recalls in his own words his early education and
training as an economist. He discusses his role in the
evolution of business administration education on the
UCLA campus, with particular emphasis on the administrative
decisions made during his deanship that contributed to the
development of the Graduate School of Management.

These recollections are part of the Program's series
on University History. Records relating to this interview

are located in the office of the UCLA Oral History Program.
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INTERVIEW HISTORY

INTERVIEWER: James V. Mink, University Archivist and
Director, Oral History Program. BA, MA, History;
BLS, University of California, Berkeley; Certifica te
in Archival Administration, American University,
Washington, D.C.

TIME AND SETTING OF THE INTERVIEW:

Place: Neil Jacoby's office, 3250 School of Manage-
ment, UCLA.

Dates: April 3, 10, 17, 24; May 1, 8, 1971.

Time of day, length of sessions, total number of
recording hours: The interviews took place in the
morning. Six interview sessions were held, averag ing
from two and one-half to three hours in duration.

A total of ten and one-half hours was recorded.

CONDUCT OF THE INTERVIEW:

The interviewer made extensive use of the records
relating to the School of Management, extant in the
files of the Chancellor's Office and the University
Archives. The interviewee was first asked to discuss
his early education and the positions held prior to
his appointmeht as dean of the UCLA School of Manage-
ment (then College of Business Administration). He
was encouraged to relate the history of the School
and comment on the work of his predecessors. Recoxds
were introduced to pinpoint key issues of his admin-
istration as dean. In general a chronological frame-
work was followed during the sessions, although some
topical digressions occurred. For example, Profes sor
Jacoby was asked to comment on the work of faculty
members of the School, on the appointment and promo-
tion process at UCLA, and, because of his expertise
in the area of management, on the management of the
University of California.

Professor Jacoby was not asked to discuss his tenurxre
as a member of President Dwight D. Eisenhower's
Council of Economic Advisors since the interviewer
had previously interviewed him on this topic for the
Dwight D. Eisenhower Project undertaken by the Oral
History Research Office at Columbia University.
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EDITING:

The editing was done by H. Lynda Kimmell, assistant
editor, UCLA Oral History Program. The verbatim
transcript was checked for accuracy and edited for
punctuation, paragraphing, spelling, and verification
of proper names. Words or phrases introduced by the
editor have been bracketed.

Professor Jacoby reviewed and approved the edited
transcript. He made many changes and some deletions
and additions. The sequence of the taped material
has been retained. The index and introduction were
prepared by Joel Gardner, editor, UCLA Oral History
Program. The Program's staff prepared the other
front matter.

SUPPORTING DOCUMENTS:

The original tape recordings and edited transcript
are in the University Archives and are available
under the regulations governing the use of permanent
noncurrent records of the University.

Records relating to this interview are located in
the office of the UCLA Oral History Program.
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TAPE NUMBER: I, SIDE ONE

APRIL 3, 1971

MINK: This morning, would you discuss your childhood and your
education and [the] qualifications that brought you to the
attention of UCLA and [your] establishment asbdeanjof the
College of Business Administration, as it was first known.
JACOBY: I was born September 19, 1909, in the village of
Dundurn, Province of Saskatchewan, in Canada. There my
father operated,‘with his brother, a general store, and
also owned wheat lands that he rented to tenants. My mother
and my father had met in this small community, where my
mother taught all the grades of both the high school and
the grade school. She had been trained as a teacher in the
Normal School at Gault, Ontario.

MINK: Her maiden name was?

JACOBY: Her name was Christina MacMillan. She came from a
Scottish family that had emigrated to the Province of
Ontario, Canada, in the middle of the nineteenth century.
My father's family were of German extraction. [They] had
emigrated to the United States from what is now East Ger-
many during the 1870s, originally settling in southern
Minnesota in the town of Mankato. Later, my father home-
steaded land with his brothers in western Canada.

Before school age in 1914, our family moved from Dundurn



to the nearby small city of Saskatoon. I entered the Vic-
toria Grade School there. Then, in 1920, when I was eleven
years of age, my father purchased some pear orchards and a
confectionary business in southern Oregon, in the town of
Ashland. I continued my schooling there after our family
moved to the West Coast. We spent, I think, three years in
Ashland. My father then made another move in 1923 to the
city of Tacoma, Washington, and I éntered the Lincoln High
School.

Meanwhile, western Canadian wheat production had fallen
into a very depressed condition. Wheat prices were very low,
there was drought, and my father felt that he had to return
to Saskatchewan to give closer attention to his farmlands.
So we returned to Dundurn in 1925. Our family was never
rich, but neither were we ever in want.

MINK: So it turned out that you attended the University of
Saskatchewan. --

JACOBY: Yes. I finished my high schooling in Dundurn, and
then entered the University of Saskatchewan at the age of
sixteen in 1925. You can see I was a precocious lad.

MINK: What subjects did you wish to pursue at the University?
JACOBY: I was not at all certain. I began with the idea of
becoming a teacher, and took courses in philosophy and

educational psychology. Then later I thought I would like to



take a combined course in liberal arts and law, believing
that I would make a good lawyer. But in my sophomore year
at the University of Saskatchewan I came under the influence
of William Walker Swanson, who was a PhD in economics from
the University of Chicago. I became deeply interested in
economics and determined to major in that subject, which I
did.
MINK: Would you say that your performance at the University
increased in excellence, as you became more interested in
economics?
JACOBY: Yes, it did, although I did make a very good scho-
lastic record. I won the Governor General's Gold Medal on
graduation, which was considered quite an honor. It was
awarded to the student who had the best overall scholastic
record. |

I finished my work at Saskatchewan in 1930, and was
awarded the BA degree with High Honors. I‘applied for the
Rhodes Scholarship at Okford University in England. It was
awarded to another man, but the Rhodes committee encouraged
me to reapply the next year, apparently thinking that I was
a strong candidate. However, under the urging of my mentor,
Professor Swanson, who had come out of the University of
Chicago Graduate School of Economics, I decided to give up

the idea of pursuing graduate work in England, and to go to



Chicago. So I applied for a research assistantship in its
Department of Economics and it was awarded to me, $1,000

a year. This proved--and this was in the beginning of the
Great Depression--not only sufficient to enable me to liwve,
but also to save enough money to buy a little car. Chicago
opened a new door.

I found the graduate school at Chicago an enormously
exciting place. I met men there who have since become 1ife-
long friends, including among others, George W. Mitchell, who
is now a member of the Board of Governors of the Federal
Reserve System in Washington. Of course, later I met my
wife there. She was studying history in the Social Science
Building. We were married in December 1933.

MINK: Her name was?

JACOBY: Her name was Clair Gruhn. She was born in Chicago,
and her family had lived there most of her life.

MINK: What were the duties of your assistantship?

JACOBY: I was assigned problems in the field of government
finance to investigate. I compared tax laws, estimated
revenues from various tax laws, examined problems of revenue
administration and interpretation--issues of this kind.
MINK: Would this ultimately appear as the product of [a]
faculty member's research?

JACOBY: Yes, in part that; and in part it ended up in



publications of my own. For example, Simeon Leland was the
professor of government finance at Chicago at the time. I
worked with him and directed the work of other researchers
on a rather extensive volume which was published later under

the title State-Local Fiscal Relations in Illinois. It was

an assessment of various fiscal problems of the state of=T1-
linois-and alternative solutions to them.

MINK: Where it might be apublication of your own, was it

the custom to issue these publications jointly with your
mentor, or some other faculty member, or did they allow you to
put your name on it?

JACOBY: It depended upon the nature of the collaboration. If
the faculty supervisor had designed the architecture and direc-
ted the project, then, of course, he would appear as the
author. On the other hand, if I, or another research as-
sistant, had designed the project and carried through most

of the work, with only supervision and suggestion by our
faculty supervisor, then we would appear as the senior

author or perhaps the sole author.

MINK: What was the curriculum that you pursued at Chicago,

in the Graduate School of Economics?

JACOBY: I pursued the curriculum for the PhD degree. At

that time, it involved mastery of four fields, two of which
were mandatory and two of which were elective. The two

mandatory fields for which I prepared myself for field



examinations were general economic theory and monetary

theory and policy; then, I elected the fields of government
finance and mathematical statstics.

MINK: Which of these did you like the best?

JACOBY: I suppose that I liked the work in government finance
the most, because this was my major field and the one in

which I wrote my doctoral dissertation--The Economics of

Retail Sales Taxation. However, I also became absorbed in

statistical theory, which was then being developed by men
like R.A. Fisher, H.L. Rietz, and "Student." These were
the formative years of modern statistics.

MINK: What was your first publication? Did it come out of
this research assistantship that you had?

JACOBY: Actually, my first publication emerged when I was
an undergraduate at the University of Saskatchewan.

The Royal Bank of Canada, one of the leading chartered
banks of Canada, conducted an annual essay competition among
students of economics in the Canadian universities. In 1929,
when I was a junior at the University of Saskatchewan, the
subject was the sources and relative merits of the federal
revenues of the Canadian federal government. My essay placed
second in the competition, and they published it along wi th
other winning essays. In the following year, 1930, when T
was a senior, the topic of the essay competition was the

problem of securing additional sources of provincial revenue.



This time again I was one of the runners-up, and it was also

published. My publications, by chance, antedated my graduate

work.

MINK: The Graduate School of Business Administration in
Chicago, at this period, where did it rank with other
schools?

JACOBY: I think the School of Business of the University of
Chicago, unquestionably, was one of the top two or three
business schools in the United States at that time. The
Harvard Graduate School of Business Administration has, of
course, always had a good deal more publicity and national
visibility than any other. Partly, I think, because it
started out with a combination of undergraduate and graduate
curricula. But the Chicago school was one of the real
pioneers in the field of management education in the United
States. Under the leadership of its early deans, I would say
it was the principal architect of business school curricu:La
up to the thirties.

MINK: Who were some of the prominent faculty who made the
school an outstanding one, and what contacts did you have
with them?

JACOBY: Well, I think the leading figure, in terms of in—
tellectual leadership, was its long-time dean who had left
Chicago before I came, Leon C. Marshall. I did not know him,

but I saw many evidences of his leadership after I became a



member of the faculty there in 1938. [Tape off]

MINK: Who were some of the members of the faculty that

were there at your time that you consider to be outstanding,
that inspired you the most?

JACOBY: There was Garfield Cox, who was an expert on
American business cycles, and who published a leading work
on the analysis of business cycles and the measurement of
cycle prediction. William Homer Spencer was a leading
scholar in the field of business law and the social contxrol
of business. Samuel Nerlove, whom I later induced to join our
faculty here after he had retired from Chicago, was a first-
rate business economist. J.0. McKinsey was the leading
figure in the field of management theory and policy. I think
you may know the name of McKinsey and Company, which was

the international management consultant firm that he foumnded
after leaving the faculty. Lionel Edie, another very pro-
minent economic and financial consultant who founded a wvery
large consulting firm of his own, was professor of finance
in the faculty. These were some of the people that come to
my mind.

MINK: Would you say that the examinations for the doctoxrate,
as conducted in Chicago, [were] as rigorous an exercise as
those either here at UCLA or elsewhere at this time?

JACOBY: Yes, I think they were.

MINK: Were they more rigorous?

JACOBY: It would be hard to distinguish the exams I took from



the exams of today in regard to rigor. I would say that today
there is more emphasis on purely mathematical analysis, and
perhaps less on what I would call logical and philosophical
analysis. We relied more, in those days, upon logic, that is,
the expression of ideas and the development of arguments in
prose [rather] than in equations. But that didn't mean that
they were any less the rigorous. Today we have developed
mathematical formulations of economic theory rather ex~-
tensively which didn't exist then.

MINK: And of course we have computers,ttoo.

JACOBY: We have computers that enable us to handle problems
in a quantitative way with very much more facility.

MINK: Well, was most of the research that you did for yourxr
doctorate degree carried on right at the University, or were
you required to travel around?

JACOBY: Most of it was done right in the Social Science
Building and in the libraries of the University of Chicago.
It was both statistical analysis, in which I applied some

of the techniques of mathematical statistics, which was omne
of my fields, and in part it was legal analysis. I may say
that I took some courses in the law school of the University
of ChicagoF—one on the federal taxation, I recall--in order
to strengthen my legal capabilities.

MINK: How did you find the law school there at the time?



JACOBY: The law school at Chicago, again, was one of the
pioneers in the effort to broaden and professionalize legal
education in this country. It was, I think, the first school
to bring an economist and an accountant into their faculty,
a practice that was later followed at Yale and here at UCLA.
Legal education back in the thirties was really quite narrow.
It was based solely on the study of legal cases, and there
was no effort to try to equip the young lawyer with sociolo-
gical, financial, accounting and economic knowledge.

MINK: Following your receipt of the PhD degree from the Uni-
versity of Chicago you went to work for Lawrence Stern and
Company in Chicago, in their research department. Could you
recount some of the projects that you worked on during that
year with Lawrence Stern?

JACOBY: You are skipping over an important phase of my life!
I did most of my course work for the doctorate in the period
1930-33, but did not receive the degree until 1938. In March
of 1933 Henry Horner, who was elected governor of Illinois
in this disastrous Depression year, led the movement to
enact a retail sales tax in Illinois to provide money to pay
for what we then called "emergency relief"--what we now call
"welfare"--which was a very heavy financial load in the state
treasury. It happened that I had written my dissertation on
the economics of retail sales taxation, which had made me

something of an expert on the subject. You should recall that,
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at that time, sales taxation was well known in Europe, but
not in the United States. In my dissertation I had read the
original German and French literature, and therefore had a
broad knowledge of sales taxation. So Henry Horner asked me
to come to Springfield as assistant director of finance to
write the rules and regulations of the new tax law.

MINK: You had an opportunity to analyze such sales tax sy stems
that had been set up at that time in the United States? I
don't imagine there were very many of them.

JACOBY: No. Tltinois was, I think, the first state to pass

a general retail sales tax.

MINK: So there really wasn't anything in the United States
to which you could turn.

JACOBY: No. There was very little in the United States at
that time. I recall very vividly that those were times of
great emergency. The sales tax had just been enacted. The
state was just about broke and unable to pay its bills; and
they wanted to put the tax into effect immediately. Joseph
J. Rice, who was the director of finance, my immediate
superior in the State Department of Finance, called me at
the University of Chicago and said he'd like me to begin
writing up a draft of the regulations for administering the
tax. I said, "All right, when do you want them?" He said, "I
want them tomorrow morning." I got on a train out of Chicago

for Springfield, Illinois, that afternoon, and I drafted a
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complete set of regulations, working all night with three relays
of court stenographers. In the morning at nine o'clock we

had ready a draft of the first Illinois state sales tax
regulations.

MINK: Was it necessary to get legislative approval or did the
bill authorizing the establishment of the tax leave it up

to the finance department to write the regulations?

JACOBY: The law delegated authority to the director of fimnance
to promulgate regulations consistent with the law. Of course,
the regulations were always cleared with the attorney general
of the state before they were actually issued.

MINK: Do you think you did a good job?

JACOBY: Well, [laughter] I may say that the director of"
finance hired a very expensive law firm to go over my draft.
He paid them a tremendous fee for this review. There were

very few changes made as a result of the review.

MINK: In 1936 you served briefly as chairman of the Saskatchewan
Taxation Commission. How did that come about?

JACOBY: Yes, by that time I had gained a reputation as a sales
tax expert. The Province of Saskatchewan was broke and unable
to pay interest on its bonds. Its prime minister appointed me
chairman of a commission to look into its finances and to
recommend remedies. Our commission held public hearings all

over the province. The main recommendation' in our report
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was to impose a two percent general retail sales tax. Ini-—
tially, it was very unpopular and dubbed "The Jacoby tax. "
Fortunately, I had left Saskatchewan by train the day oux
report was released! However, this "Education Tax"--as it
is now known--kept the province solvent and today is a per-
manent part of its tax structure.

MINK: Who had recommended you for this assignment?

JACOBY: Professor James McQueen, my former teacher of
economics at the University of Saskatchewan, who was also
serving on the Canadian Central Bank Board. Unfortunately,
he was killed in an airplane crash shortly thereafter.

MINK: This was not one of the things, though, that you did
while you worked for Lawrence Stern and Company in Chicago?
JACOBY: No, I'm coming to that.

MINK: So I think the question originally was to describe
some of the work that you did there, although I'm very glad
that you added this.

JACOBY: Yes. I spent three years at the University of Chi-
cago; then I went to Springfield in 1933, and I spent three
years there administering the various tax laws of the state.
This gave me a great deal of practical experience in taxation.
I gained enormous practical knowledge of public finance

to supplement the theoretical knowledge that I had gotten

at the University.
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At the end of 1936, Mr. Rice, who was a partner of the
investmeht banking firm of Lawrence Stern and Company in
Chicago, asked me to join the firm as manager of its
research department and a member of its investment committee.
MINK: At this point you still had not been awarded your PhbD.
JACOBY: That is correct. In Springfield I had been working
to complete the research on my thesis. Indeed, by 1936 I
had gotten most of it into draft. I decided to join Lawrence
Stern, partly because I felt after three years in the state
government, that I had gained about as much knowledge as I
could in that position. I was eager to expand my knowledge
of the field of private finance, of investment and commercial
banking.

As it happened, 1937 marked the beginning of anotherxr
recession. I joined Lawrence Stern on January 1 of that
that year. The stock market collapsed. Lawrence Stern, which
was underwriting new issues .of stocks and’bonds, lost a
great deal of money. By the late fall of that year the com-
pany had to reorganize and cut its expenses. I was given a
choice either to resign, or to remain at half the salary.
Now, since my salary at Lawrence Stern was $5,000 a year,
this meant that I would have to continue at $2,500 a year.

I decided, therefore, to return to the University of Chicago
and finish my dissertation. I thought, "This is the strategic

time to devote my full energies to the shaping up of this
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dissertation on thé economics of retail sales taxation."
MINK: Well, you were in a position to do this, I suppose,
because during the time that you worked for the Illinois
Department of Finance and then for Stern at $5,000 a year
in the Depression era, you must have been able to save a
little money.

JACOBY: Yes, I was. My wife and I had grown accustomed to
living on very little during the Depression years, and we
had saved enough to make this possible. So I returned to the
University, I finished the dissertation and got the degree
at the June commencement of 1938. I was immediately offered
the post of assistant professor of finance in the School

of Business.

MINK: From whom did this offer come?

JACOBY: The men who backed me included Professor Henry
Schultz, who was the mathematical statistician in the Depart-
ment of Economics where I'd taken one of my fields. I also
had strong backing from Professor Nerlove, whom I had got-
ten to know. William Homer Spencer, who was then dean of
the businhess school, also sponsored my appointment.

MINK: Then you taught at Chicago in finance as an assistant
professor and then as an associate professor. You were

[a member] of the Il&inois Emergency Relief Commission;

you were appointed [chairman] in 1941. How did it come

about? Was this through your previous experience with the
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department of finance?

JACOBY: Yes, and my friendship with Governor Henry Horner.
Despite the great difference in our ages--Governor Horner

at that time was in his sixties and I was in my middle
twenties--the governor took a great liking to me, and I to
him. I worked with him very closely. He confided in me
regarding many of his problems in Illinois. When I left

the state service to go with Lawrence Stern in 1937 and then
back to the University in 1938, I héd continued to keep con-
tact with him.

In fact, in 1938 when oil was discovered in southern
Illinois, he asked me to be his consultant to design a law
to control the oil industry of Illinois. And I did so. I made
a study and submitted a report to him. As it turned out, the
0il discovery was a "flash in the pan," and the o0il law
never went into effect. It probably was not needed. But
this was something that I had done at the governor's request.

When I became a member of the Chicago faculty in 1938,
the governor appointed me to be a member of the Illinois
Emergency Relief Commission, a ten-man body in charge of
all of the welfare and relief policies of the state. I may say
it was a very hard and thankless job.

MINK: Did you continue to serve on that commission while you
taught at Chicago?

JACOBY: Yes, I did. Of course, it was just a part-time position
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that carried no salary. It was a public service. Later I
became chairman of the commission. This brought me into a
lot of very difficult problems. On the one hand, the people
receiving public assistance were always wanting more, and
were angry. The offices of the commission were in the Mexr-
chandise Mart, that vast structure on the Chicago River,

and I recall a parade of these dissident people around the
mart, carrying a great big sign with a coffin on it, beaxing
my name. I was being blamed--wrongly--for not having ex-—
panded these welfare payments, when the scale of payments
was set by the Illinois legislature. So it was a difficult
and thankless and dangerous job.

MINK: It's a very timely topic, welfare. Perhaps you could
say, briefly, how you felt about the people that were on
relief in these times.

JACOBY: They were very strenuous times. I was sorry for them.
MINK: I'm sure that there were many who probably were on
relief that could have been working, but just simply
couldn't find jobs. Did you feel that there was malinger ing
in the system?

JACOBY: There was some malingering, some cheating. With
human nature being what it is, there's a fraction of people
who will not play fair and honestly with any system. The
big problem was to find employment, the dignity of a job,

for people who were out of work.
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MINK: This was part of the task of the commission?

JACOBY: Yes, it was, excepting that we had to work with the
WPA, the Works Projects Administration, which was a federal
body. We had a great many debates with the WPA as to why
this person or family shouldn't have employment on the WPA
rather than receiving state welfare, or "relief" as we then
called it.

I have long believed that unemployment means much more
than an absence of income. It means the absence of the dig-
nity of a job--the self-respect that comes with earning your
own way. I tried to do whatever I could to transfer as many
people from idleness on these welfare rolls to WPA jobs,
believing that this improved their condition, not only in
a material sense, but also in a psychological sense.

MINK: You found that most of the families were very happy

to be able to do this?

JACOBY: Yes, I did.

MINK: Was it simply a matter of the funding for relief not
being sufficient to meet the demand?

JACOBY: Yes. You must remember that when the Great bepr%assion
of the thirties struck the nation, there [were] no federal

or state schemes of public assistance. There were no federal
work projects. There were no state projects. Initially,
assistance was purely a local government remedy that was ap-

plied, and largely on a voluntary, eleemosynary basis.
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The relief problem got worse and worse. In 1932, as many as
twenty-eight percent of the work force of the U.S. was un-
employed. The dimensions of the problem expanded beyond

the capabilities of local or even of state financing. In-
evitably, the federal government came into the picture.
President Roosevelt, and his New Deal, brought along WPA

as a solution, or at least as part of a solution, in 1933.
MINK: You had said that the sales tax was used as a source
of revenue to finance relief. Apparently it did not suffice,
from what you're saying.

JACOBY: The guestion must be raised, of course, whether any
state tax would have sufficed. The financial resources of
the federal government had to be mobilized. Even today, you
know, when we have annual welfare payments of $3,000 to
$4,000 a family, people still complain. They need a new
Chevrolet, or their color television is broken. 0Of course,
in those days, present standards of welfare were out of +the
question; the average working taxpayer didn't have as much
real income as today's welfare recipient. He was scraping
to buy enough pork chops and potatoes to keep his family
alive. I often think back on those days; and I wonder what
some of our young radical leftists would say. Conditions
today are so much more affluent, even for the person on wel-
fare.

MINK: It's a totally different philosophy. Welfare then was
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designed primarily, as I hear you saying, to provide sustenance
for each family, whereas today it would seem that welfare

is designed to provide not only this, but many luxuries.
JACOBY: Exactly. Medical care, centers where children can

be taken care of, automobiles, and gasoline, and so on.

MINK: To turn back to the University, I remember your

saying that you were advanced quite rapidly. You were ap-—
pointed assistant professor in '38 and became an associate
in '40. I assume that you received tenure in two years.
JACOBY: Yes.

MINK: How did this come about?

JACOBY: I can only surmise. The fact that I had launched

a rather important inquiry into changes in the financial
structure of the United States and that the National Bureau
of Economic Research, which was the nation's leading

economic research agency, was interested in this project,

and indeed had asked me to participate in its Financial
Research Program, apparently led the University of Chicago
administration to think that I was a scholar they wanted to
keep. So they advanced me to associate professorship and
tenure rather quickly.

MINK: You served from 1940 to 1945 as a member of the finan-
cial research staff of the National Bureau [of Economic Research].
JACOBY: Yes. That, indeed, is where I first became acquainted

with Dr. Arthur Burns, now chairman of the Board of Governors
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of the Federal Reserve System, and with Raymond Saulnier of
Columbia University.

MINK: After serving only two years as associate professor,
you became secretary and vice president [of the Universi ty of
Chicago]. Could you tell how this came about? How was it that
you moved from the professorial ranks into the administra-
tive ranks of the University?

JACOBY: During this period, the University of Chicago spon-
sored the first national radio network educational program.

It was known as the University of Chicago Round Table. It

happened that I had a flair for extemporaneous discussion.
Because I was able to express myself articulately, I was

invited quite frequently to go on the Round Table. It was

probably through this circumstance that I came to the at-
tention of Robert Maynard Hutchins, who at that time was
president of the University. He may have thought that I was
a promising young fellow to bring into his administration.
In 1942, I think it was, he invited me to become secretary
of the University.

This title designated the officer of the University who
was in charge of the developmental activities, the fund-
raising activities, among the alumni and the business com-
munity. I had already published my first books with the

National Bureau of Economic Research on Term Lending to

Business and one or two other titles. So I told Mr. Hutchins
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that I was willing to undertake this administrative assign-
ment provided I could continue to do some teaching and
writing. If he wanted to divert me partly into administration,
I felt that I should be advanced to the professorship. He
agreed to this, and I was advanced. I became professor at

age thirty-three. I think I was the youngest man to make the
full professorship at Chicago up to that time.

MINK: This wouldn't have been, in your mind, as a safety
valve? As an associate professor, which you already were,

you were tenured, so if he wasn't satisfied with your work
as secretary you already had a job teaching. You would

always have had that.

JACOBY: Yes, this is true. But I felt that, in view of

my research publications, which had come along quite rapidly,
I had earned the professorship. It was only fair to me and
my family, if I were going to divert time into administration,
that the University give me the academic promotion.

MINK: This brings up an interesting point which we will have
the opportunity to discuss later when we talk about pro-
motions within the School of Business Administration at UCLA.
When this happened, and you said to Hutchins, "Well, I think
I ought to be a professor," was it then necessary for him to
convene a committee to review your work and make a recommen-
dation?

JACOBY: Yes, a committee of the faculty of the School of
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Business at Chicago was consulted.

MINK: Wére they called at his request?

JACOBY: [They] were convened at his request, and they con-
curred in the recommendation; although I heard, via the
grapevine, that there was some static about moving so young
a man up to the professorship so quickly.

MINK: Was this considered unusual at this time? Usually,

the normal way these things come about, the department head
recommends the man. It goes through the budget committee,
and a special review committee is convened. Whereas this came
in the other direction; instead of going up it came down.

Is this unusﬁél?

JACOBY: Yes, it was unusual. After all, it's not often that
a younger faculty member will be picked by the head of an
institution to take a key job in the central administration.
I think this was the reason why the initiative for the
advancement in rank was taken by President Hutchins rather
than by Dean Cox of the business school.

MINK: As a fund-raiser for the University of Chicago did you
feel satisfied? It isn't everybody that can do this.

JACOBY: It was a very interesting assignment and also a

very frustrating one. The interest in the assignment lay

in the fact that it brought me into contact with all sec-
tions of this great metropolis. I learned how a big city is

put together and run--socially, economically, and politically.
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My work required me to speak to all kinds of organizations,
business, social, and so forth, from Jane Addams Settlement
House, by the stockyards, to the members of the Chicago
Club, who were the economic "royalty" of the city. I think
it was a tremendous laboratory experience in applied
sociology. I value this.

The frustrating part of it lay in the fact that when
you are asking people to contribute time and money to a
university, you're always in a position of supplication. You
meet with rebuffs. You find promises made that are often
not carried out. You learn much about human nature that I
think few faculty members who live wholly in the world of
scholarship ever learn. So I don't regret my experience. I
think that I was resonably successful in it.
MINK: As a yardstick you probably had the record of your
predecessor. Given the economic conditions during your
tenure, how did you measure up?
JACOBY: Of course, others will have to be the judge, but I
believe that I measured up satisfactorily. I did a great
many things. I organized a Citizens' Board for the Univer-—
sity of Chicago. This was an invitational organization of
community leaders who met at the Chicago Club once every
month or six weeks to hear a presentation by one of our

faculty members. I felt that--like the University Explorer

program here at UCLA--the University ought not to be an
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ivory tower. It ought to convey to the community some of

the values, the ideas, the knowledge, that it's producing.
As a result of that we got a great many gifts from business-
men who became acquainted with the work of the University
and believed in it and thought they should support it.

A primary activity during the years 1945-1947, im-—
mediately following World War II, was to assist President
Hutchins in raising funds to finance the new Institutes of
Nuclear Studies, Metals, and Biophysics that were established
to keep together the talented scientific teams that had
developed the atomic bomb. You may remember that the basic
scientific work of the Manhattan Project was done at the
University of Chicago. It was under old Stagg athletic
field that Enrico Fermi first demonstrated the controlled
release of atomic energy. This made the fission bomb pos-
sible. President Hutchins wanted to hold together these
scientists to explore peaceful uses of the new atomic
science. We visited foundations and large business corpora-
tions in physical science, and formed friendships with men
like Leo Szilard and Enrico Fermi.

I worked very hard with Maurice Goldblatt, of the
Goldblatt Department Store family of Chicago.‘ We raised
several million dollars to build the Goldblatt Cancer Hos-
pital, which was constructed as part of the medical cehter

as a memorial to Nathan Goldblatt, his older brother who had
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died of cancer. We set up a "Business Problems Bureau."

Faculty members would undertake to solve problems of considerable
intellectual difficulty for businesses, and the businessmen
would make contributions to the University. We undertook

a great many innovative: programs of this kind to augment
community support. It required imagination, an awful lot

of footwork and patience, and endless contacts with people.

MINK: A moment ago you compared this citizens' program to

the University Explorer series at UCLA. Were you aware

of the University Explorer series at this time?

JACOBY: No, I was not.

MINK: Was "secretary and vice-president" the title you had
from the beginning?

JACOBY: No, I was secretary from 1942 to 1945. Then my

title was changed to vice-president. But the nature of the
job remained essentially the same.

MINK: You feel that this is a description of what you did
during this whole period. Is there anything else important
you want to mention?

JACOBY: May I emphasize that I continued to be an active
professor of finance in the business school. I taught courses
regularly, both on the campus and downtown in the Executive
Program for practicing businessmen. I continued to do research
and to write. When I left Chicago at the end of 1947 I had

authored seven books, six chapters in books, and eight axr-
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ticles in professional journals. I have never stopped being

a scholar.
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TAPE NUMBER: I, SIDE TWO

APRIL 3, 1971

MINK: We're coming in time to the period when you first be-
came interested in possibly making a change and coming to
UCLA. When is the first time that you ever heard discussion
of UCLA, and what did you hear?

JACOBY: The very first mention of UCLA that I recall was

by one of my fellow graduate students at the University of
Chicago, Rex Morthland. That was early in 1938. [He] had
taken his undergraduate work here and was very enthusiastic
about it.

MINK: In economics?

JACOBY: In economics. Rex had then gone on to the Graduate
School of Economics of Chicago. He's now president of the
First National Bank of Selma, Alabama. Rex often mentioned
to me the pleasant times and the intellectual stimulation of
his work at UCLA.

MINK: Was he particularly impressed by any members in the
department?

JACOBY: He mentioned Marvel Stockwell, who, at that time,
taught government finances. Since this was the field that
Morthland specialized in, I dare say Stockwell was the most
influential professor from his point of view.' Hermentioned

Earl Miller, and I think he also mentioned Paul Dodd, who at
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that time was a young assistant professor.

MINK: What other evaluations did you have from colleagues
about UCLA prior to your coming?

JACOBY: The next contact I had with UCLA came during a

visit to the West Coast that my wife and I made in the fall
of 1938. I'd recently gotten the PhD degree and received

an appointment as assistant professor at the University of
Chicago. It happened that the National Tax Association was
holding its annual convention in San Francisco. I had been

a member for quite a few years. I was giving a paper at the
convention. After the convention, we came to Los Angeles. Of
course, whenever I travel I always go to see the universities,
so we came to Westwood. We were simply enchanted with' the
beauty of the community. At that time Westwood, you know, was
a Mediterranean village, a suburban village, very quiet, and
altogether delightful. We liked the Italian Renaissance
buildings here on the campus. In fact, my wife and I remember
saying to each other at that time, "This is where we want

to live." We were getting tired of the crush and the grime of
Chicago. So that stuck in our memories, vividly.

MINK: At that time, in 1938, did you have an opportunity
during your visit to meet and talk to any of the faculty

in the economics department?

JACOBY: I did not. I remember calling at the campus. I

asked to see Dean Howard Noble, who was dean of what was then
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the College of Business Administration, but he was not in.

I didn't know any of the other faculty members. So actually

I didn't make a personal contact.

MINK: The Centennial Record [of the University of California]

contains histories of the various departments, schools, and
institutes of the University. There is a brief history of
the College of Business Administration, which later became,
of course, the Graduate School of Business Administration.
JACOBY: I have talked with George Robbins, who served with
me for many years as associate dean, and ([whol, I may say,
spent his entire career at UCLA. He first was a student, and
then later in University Extension, and still later in the
business school faculty. [He] has been a very loyal and valu-
able man in the development of the business school, and
indeed of this whole UCLA campus. From Robbins, and from
discussions with others, it was'evident that some business
courses that were offered in these early years were pretty
rudimentary. For example, [they included] typing, and short-
hand; and there was even a course in penmanship in the cur-
riculum of this school when I came here!

MINK: Weren't these courses designed to teach people how

to teach others to do this?

JACOBY: Yes, but they were also taken for credit by students
who did not enter the teaching profession.

MINK: They stemmed from the old . . .
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JACOBY: From the old normal school origin of UCLA. When the
College of Business Administration was established in 1937,
under the deanship of Howard Noble, an effort was begun to
upgrade courses [and] get away from teaching teachers. The
big thrust was to develop work in accounting. Accounting at
that time was believed to be the central intellectual
discipline of a business school.

MINK: Nineteen thirty-six marks the resignation, or [some
would say] forced resignation, of Ernest Carroll Moore as
first provost of UCLA and vice-president of the Univer-
sity. His influence had been primarily in education, and

we have had informants who have assessed Ernest-Carroll
Moore's primary objective as making UCLA the Columbia
Teachers' College of the Pacific Coast. Would you say that
with his resignation, the way was clear to bring out this
more positive aspect to the education of people who would
be going into business?

JACOBY: I can only surmise this, because I was not here and
I did not know Mr. Moore until later. I met him only
casually. What you say is certainly consistent with my own
observation and experience. Up to the foundation of the
College of Business Administration in 1937, which occurred
after Provost Moore's resignation, the emphasis had been

strictly on the teaching of vocational business skills. The

founding of the college, it seems to me in retrospect,
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liberated it from so menial and narrow a mission. It opened
up the opportunity to introduce new intellectual disciplines.
Dean Noble was an accountant by professiOn; He considered
accounting to be extremely important. The college did
develop a very good undergraduate accounting program under
his leadership, during the late 1930s and early 1940s.
MINK: Did you have an opportunity to talk with Dean Noble
many times?

JACOBY: No, I did not, and I regret this.

MINK: You did not?

JACOBY: Let me explain how I happened to come to UCLA.
MINK: I think maybe that would be appropriate at this
point.

JACOBY: At 'the end of 1946 I was continuing as professor of
finance and vice-president of the University of Chicago.

I had been working very hard without vacations. Our son at
that time had a very serious and chronic problem. It was
diagnosed as laryngeal-tracheal bronchitis, [and] the Chicago
climate seemed to be very hard on him. My wife and I

asked for a three-month leave. We thought we would come to
Los Angeles for the winter months--January, February and
March of 1947. We took a little house on Keniston Avenue.
We simply wanted to shake the grime and dust and the rigors
of the Chicago winter from our feet.

Wondering how I was going to spend these three months--
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because I'm a very active person with a large charge of
energy--I wrote to the University of Southern California,
to the dean of their business school, saying that I was
going to be in Los Angeles for a while. I said I would be
willing to give some lectures on business cycles and mone-
tary policy and their applications to investment. This was
a subject I had developed and taught at Chicago. The dean
- of the business school at the University of Southern
California referred this correspondence to George Robbins,
who at that time was head of UCLA's Business Administration
Extension. The next thing was I had a letter from Robbins
saying that he would be wvery happy to organize a high-
level extension course for some of the financial executives
of Los Angeles, if I would teach it. So I undertook to
deliver a series of ten weekly lectures.
MINK: Through extension?
JACOBY: Through extension. It was a very successful course,
attended by men like Allen Harper, who became vice-presi-
dent of Pacific Mutual Life; Donald Royce, who was the head
of William R. Staats Company, the leading investment banking
firm here; and other financial executives of that caliber.
The course was so successful I think Robbins was favorably
impressed by my ability as a teacher. We became acquainted.
We went back to Chicago in March of 1947. The next

event was that Robbins telephoned me and said that Noble had
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resigned as dean and they were seeking a new dean for the
school, and that he would like to propose me.

MINK: What had been the reason for Noble's resignation?
JACOBY: I'm not sure that I can answer that gquestion com-
pletely. I was told by Robbins, by Provost Dykstra, and
by other persons to whom I talked about this general mat-
ter, that apparently Noble had not given vigorous and
imaginative leadership to the college. That he had
developed a good undergraduate accounting program cannot be
denied. His faculty had written leading texts in accounting.
But what Provost Dykstra wanted, as he told me in so many
words, was a school that would "train the future business
leaders of Southern California," and accounting was not
enough. You needed to get into finance, marketing, per-
sonnel, management, and the emerging fields of operations
research and computer science.

MINK: This certainly would have been a high priority for
Clarence A. Dykstra because of his previous interest and
background as city manager of Cincinnati, Ohio. He was a
businessman at heart.

JACOBY: Exactly. He knew that management was a discipline
as applied to government. Of course, much of the same
discipline is applied to the business organization. He
had an important concept, and apparently Dean Noble was

either unable or unwilling to implement it.
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MINK: Or to change the ; . .
JACOBY: Or to change this rather rigid curriculum in under-
graduate accounting.
MINK: Robbins, perhaps, would be able to provide further
information on this point.
JACOBY: I believe so. But let me add just one other element.
While my family had been in Los Angeles during the spring of
1947, Paul Dodd had learned that I was here. He made strong
entrepreneurial efféfts in behalf of building the UCLA
faculty and bringing people here. He was one of the great
builders of this campus. Paul got in touch with me, and we
became acquainted, and he arranged a luncheon at which I
met Provost Dykstra.
MINK: At this point, 1947, Paul Dodd was dean of the College
of Letters and Science, right?
JACOBY: I think at that time he was an assistant dean. Dykstra
and I took a liking to each other at the first meeting. While
no formal offer was made at that time, I could tell that
Dykstra was trying to put his plans before me, and seeking
to interest me in the opportunity to build a leading graduate
business school focussed on management as a discipline.

Those were the two events that occurred up to the summer
of 1947, when Robbins visited me in Chicago and said that
he wanted to put forward my name as a’candidate for the dean-

ship, and hoped that I would be willing to do this.
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After thinking the matter over in that summer, I told
him that I would seriously consider it, if the job were
offered me. I suppose a natural question is, "Why would I
consider it?" There were several factors present. First was
the health of our son. He had found California a much better
place to be, and this was very important. Life is too short
to have spent one's time fighting illness. Another factor
was that I had become somewhat frustrated and disillusioned
in my job at Chicago--not in my academic work in the business
school, but my administrative work as vice-president. Robert
Hutchins at that time had run into personal problems. He
and Mrs. Hutchins were divorced, I think, in 1946 or '47. He
was understandably disturbed, and our collaboration suffered
badly.

MINK: Isn't it also true that in this same period, as I
recall, Hutchins had come under a certain amount of criticism
for the development of what was known as the "Chicago Plan?"
JACOBY: Yes. That was the program to admit talented young
people to the University of Chicago College at the end of
their second year of high school, and to put them through

an integrated four-year course of study to the bachelor's
degree.

MINK: Perhaps you didn't feel critical about it, but maybe
you would make some comments.

JACOBY: I wouldn't myself be critical of the "Chicago Plan,"
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but I would be critical of certain other actions of Hutchins's.,
He has been, really, one of the great leaders in American
education. Today it's hard to point to a contemporary
figure that matches his stature. But as I said, he ran
into personal problems and he was unable to work with me
on developmental matters. Many plans and projects that I
had afoot simply fell by the wayside, because as the leader
and the head of the institution he wasn't able to work with
me to carry them through. So I became increasingly frustrated.
I felt that I was not getting his support.

I was unhappy, too, about certain things that had
taken place at Chicago. One was the deterioration of the
physical environment of the campus. Hutchins and the trus-
tees of Chicago were apparently oblivious to, or indifferent
to, the deplorable physical deterioration of the whole
neighborhood. Buildings were dilapidated; crime was in-
creaéing. It was beﬁoming a worse and worse place in which
to live. People didn't want to send their young sons and
daughters to the University.
MINK: This is on the south side.
JACOBY: On the south side of Chicago, along the Midway. The
number of rapes and muggings and so forth were increasing.
In 1945 and 1946 I served as a financial advisor to the
Committee on Finance of the Board of Trustees. I recommended

that the University dispose of its extensive real estate in
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the Loop, which it.had received through estates and gifts.

I said, "Sell this and reinvest the funds in the redevelop-
ment of property around the University, between, say, Fifty-
seventh Street and Sixty-third Street." At that time, for

a few million dollars, you could have bought up the whole
area and established a control over it.

MINK: In other words, what you were suggesting is what the
University of Southern California to some extent has done,
but perhaps again too late.

JACOBY: Exactly! To try to rebuild a good environment around
the institution, so that students could live there and work
there without fear. Unfortunately, the trustees didn't act
affirmatively on my proposal. This made me very unhappy.

I lived in the area myself and I experienced its constant
degradation.

Another thing that disturbed me about the University of
Chicago was that Hutchins had invested, or pledged, practically
all the reserves of the University to establish the new
Institutes of Nuclear Studies, Metals, and Biophysics and
Radiobiology. He had made great commitments to bring leaders
there, and to build expensive buildings to house their
research. It was a grand conception that Chicago should con-
tinue these teams after the war to work on the problems of
metals and alloys, the effects of radiation upon human tis-

sue, and so forth.
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Unfortunately the University of Chicago didn't have the
financial resources to do this and at the same time- finance
its other parts. So the University was getting into financial
difficulties.

To recapitulate: my own problems of health with my son,
my frustrations at not getting Hutchins's support on develop-
mental projects, my observation of strategical mistakes in
the University's financing, and my growing conviction about
the prospect of developing a great graduate school of
management at UCLA--all led me to be receptive to an offer
of UCLA.

MINK: When did you first come officially to assume your
duties here as dean?

JACOBY: My appointment as dean of the College of Business
Administration became effective January 1, 1948. I physically
reported for duty in room 250, Royce Hall, at the little
office that was then the administrative headquarters of this
college, January 9, 1948.

MINK: At this point a number of things were coming to a head.
The new building, then known as the Business Administration-
Economics building, from the outset, obviously was being
made to house a group of operations, some of which ought not
to have been there. There really was a clash for space. What
was your role in this problem and what were you able to

bring about as a reasonable solution?
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JACOBY: As you have said, the Business Adminstration and

Economics building, [the] BAE as it was officially called,

coming here. I had no role whatever in the planning of the
building. Its design-:)and the character of its physical
facilities had already been created.
MINK: You were inheriting a situation that was far from
optimum.
JACOBY: Oh, definitely. The trouble with this building was that
it had been designed primarily for use as undergraduate
classrooms. It had a series of large rooms intended to hold
eighty to a hundred students each, and lecture podiums
where the instructor would lecture at a hundred people.
The building was not designed for graduate instruction,
you see. Graduate instruction requires a different kind of
facility. It requires a large number ofAseminar rooms,
where groups from ten to twenty can assemble around the
discussion leader. You have round tables, because a great
deal of graduate education does and should involve active
dialogue between the instructor and the student, not the
instructor standing on the podium and talking at students.
The building was badly designed. It lacked laboratories.
We didn't have adequate laboratories for our production-
management work or our statistics. On the other hand, the

building had certain laboratories that ought not to have
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been in a university business school. It had typing labora-
tories and shorthand laboratoriés. Indeed, one of my first
battles was in convincing our faculty and the [Academic]
Senate that typing and shorthand had no place in a university-
level business school. Private secretarial schools, or

the junior colleges in their vocational courses, should

teach these subjects. There is nothing wrong with typing.
Indeed, I have typed all my life and I think it's one of the
most useful skills I have. But it's not an intellectual
discipline. My view has always been that the university should
function at an intellectual level of some sophistication.
MINK: Well, this building really was designed around the
conceptsithat Noble had, as to the mission of his College

of Business Administration.

JACOBY: Exactly.

MINK: It was supposed also to house the economics depart-
ment and then, to heap more coals on the fire, the Institute
of Industrial Relations.

JACOBY: Yes. This was a very hot and acrimonious problem that
I inherited when I came here--much to my surprise. The
Institute of Industrial Relations had been established on
this campus in 1946, largely at the insistence of Paul Dodd,
an economist primarily interested in labor economics and in-
dustrial relations. You may remember that, in the years

right after World War II, we passed through a troubled time
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of union-management relations, and the institute had been
established by the University of California, first at Ber-
keley and later at Los Angeles, with the idea that academic
study might contribute to a more amicable union-management
relationship.

MINK: Irving Bernstein, from the outset, was a member of that
institute, [and] has become a national figure in the area
of arbitration and labor studies.

JACOBY: Yes,.and also Benjamin Aaron. At that time, Edgar
Warren was the director of the institute. He died some
years ago, unfortunately.

I found my faculty, or at least a majority of them,
outraged at the fact that this building had been constructed
for the Departments of Business Administration and Economics,
and yet some of the most select space in the building was
to be occupied by the members and the stéff of the new
institute.

MINK: Was this Paul Dodd's doing?
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