RESUME OF ALFRED S. MOORE

EDUCATIONAL BACKGROUND

+ Doctoral -Eandid.-ar.a in Mmini::r'{.tmn . Claramont Graduata School 1984-1885

+  MA. in Educational Administration ' Calif. State Unnersity, LA, 1958-1980
B.A. in Psychology University of Soulharn Calif, 1549-10853
Ah. in husic Los Angeles City College 1947-1943

CAREER SUMMARY

s My professional experiences refiect a high level of praliciency in instructional leadership, program development
and admiristration in the following assignments: Assistant Superintendant, Region Superintendent, Principal,
Assistant Principal, Director, Supervisor, Administralive Consultarnt, Managemant Training Faciltator, Consultant,
Writer, Speaker, Researcher, Prolessional Organization Presidenl, College Instructor and Damansiration/Training

Taachar,
MM R TIAL
Ganeral Administralion Lile Diploma - CBE20700 1960
Elementary Adminisiration Lifa Diplama - CE20700 1958
«  Ganeral Secoadary voe Lite Diploma - CB20T00 189540
s Goneral Elomentany Life Diploma - CEZ0T00 1855
+  Adult Edusation Cradantal CEZ20T00 1862
+  Educable Mantally Retardad Credantiai - CE20700 1958
PROFESSIONAL HISTORY
«  Assistanl Supsnolendeni Ofice of the Deplty Sidnay 1990-1881

Superintiendent Thampsan

« Dirscted by the LAUSD Board of Trustees lo organize a community-wide HIV/AIDS Education Task Force of 100
parsens, stall, students and organizations to review the Health Education policies, programs, curficulum and
instructional practices to preven! tha spread of sexually-transmitted diseases (STD's} and teenage pregnancy
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reduction.  Thres task force subcommittess developed a 100 page report of 12 policy recommendations adoptad and
impiemented by the LAUSD Board of Educalion far s 75 senior high schocls and 132 middiajunior high schools on
Movembar 30, 19491,

{GoldborgHorton Rasolution of October 17, 1500.)

Directed by the Superintendent of Schools to organize a districl-wide Scheol Safewy and Seewity Task Foree to
review State and District-mandated school safety and prevention programs, curriculum, instructional practices,
policies, violence reduction, and weapeons control.  Three task force subcommittess mat for 13 months and
presented a 120 page report of 36 recommendations 1o improve and restructure scheal safety plans, curriculum,
instructional practices, vislence reductien and weapens conlrol. The Board adopled the mporl for Turther review
of policy changes, bacause of the financial neede impactod by & ono billon dollar reduclion in atats revenuss,
{Korenstein Resclution of Seplamber 1880.)

Dirscted by the Superinfendant to research and davelop a written analysis of local, county, state and national
parental cheice programs implemented lo restructure and reform public schoels, This in-dapth siudy was
presanted and processed by the seven board trustoos for a review for pelicy development. :

Diracted by the L. A Board of Education to facilitate the implemoentation of the C-LERN schoo! resiructuring process
in 15 elementary schools 10 improve instruction and studant achigvement in three community districts of the
LAUSD. Phase One of the impementalion process was completed in the school year of 1990-1331, Phase Two was
implémantad in the school year of 19511992,

(Walters Fasolution of 1890,

Directed by the LAUSD Board of Education to research and develop the LAUSD Employese's Scholarship Furd andior
Foundation utilizing the payroll deduction process and extarnal dongtions o provide annual scholarships for
students at 75 plus senior high schoois. The Scholarship Fund was adoptad by the Board for implamaniation for the
1881-1892 school year.

{Goldberg Resolution of Saptember 1930.)

Assizglan] Svperintendent School Support Services Sidney 1985 - 1990
Office of School Operations Thompsan

Suparvisad five operating units, offices and branches that provided school support services for G48 alameantary
and secondary schools and centers, These support unlis provided the following services for 610,000 students:
=ludent Attendance and Adjusiment Services (211 employess), Sludent Guidance Sorvices (508 employess), School
Haallh Sarvices (856 employees), Student Auxiliary Services (745 employess), and Dropout Pravention Hacovary
Sarvices (143 smployees). Coordinated the School Safety and Security Task Force and the HIVAIDS Education
Tazk Force, Established Student Scholarship Fund and Health Services Foundation,

Assistant Superiniendent Educational Pianning Paul . 1988 « 1989

and Hesearch Possemalo

Organized and implernenbed the research and development function 1o provide ceniral offce siaff and board
members with current and past research infermation for planning, policy decisions, operationa! and instrectional
procedures for all district staff, siudents and parenis. Produycts:  School-Bassd Management, Schools of Choica,
Dwecantralization Models, Increasing Mincrity Caollege Enrollment, Alrcan American Language Development
Program, NAACP Desegregation Court Case, CORE Team Improving Black Student Achievement Proposal, Year
Aound Schools Mocel, School Reform Impact On Minority Students, The Condition OFf Elamentary and Secondary
Educaticn 1988 A Summary, S1. Lowis School Systemn Visitation Team Report,

Assistanl Superintendent Policy Implamentation Paul M. 1087 - 1088

Evaluation Unit Possamalo

Conducied and reviewed local and natlenal research studies and projects relaled to the function of the Palicy
Implamentation and Evaluation Unit and subordinate branchas., Also developed strategies for implementation of
signilican rassarch ino staflf and managemant training projoects for leachers and administralors at the schosl glte

and regionidivision lavel



Sidney 19685 - 1987

Thompson

Administrative

Hagion D

Direcied and coordinated all Los Angeles Unified School District pragrams for 80 Region D schools: 68 alemantary
schogls, 12 junior high schosls with 2 student enroliment of 55,858; 2,440 teachers, 1,100 instructional aides,
128 administrators and 1,458 classified employees. Designed administrative strategies fo carry out board
policies and avaiuated the quality of the instructional program and the performance of region adminisirators and
provided guidance, leadership and direction to staff, studants and others invelved in the edusalion programs of the
Administrative Region [ schools.

. Administative €

T —

Policy Implemeniations Dan lssacs 19RE

Evaluwation Unit

Provided moniterng precass and visitations to 53 elemantary and secondary schools io review the quality of
implamentation of the Los Angeles Unified Sehael Dislict Basic Actvilies/Goals programs mandated by the Board.
Assisted In providing suparvision and guidance for the Los Angeles Unified Schoal District Mentor Teasher Program

sarving 889 Mentor Teachers.
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Adminisirative E - Offica/Ragion/s 5 s Dals
Principal 25ih Streat PREP Phillip Jordan 1980 - 1884
Directior PUSH-Exced Jdassa Jackson 1979 - 1980
Administralive Consultant Stafi Development Robert Dalries 1977 - 1979

Branch
Principal Hooper Avenua School Sidnay Brickman 1969 - 1977
Assistant Principal Meartin Luther King Juhn Lingel 1968 - 1960
Acting Assistant Principal MoKinley Avanue Behool Ernsstinm Manati 1858 - 1880
Supervisor Gitiee of Urban Alfairs Sam Hamarman 1968
Cantral Officas
Bpacialisi Community Relatons Jusie Baln 1967
Diractor UICLA Studaent Laadership William Elking 1963 - 1872
Programs
GCa-Directar Urban &dministration William Bailgy 1060
Prajeal
Traiming Caonsultant Hockwell Inlarnational Robart Holbrook 1971 - 1976
Counsaior Jeflersen Adult School Calvin Dellefield 1865 - 1966

L ing E :

Manior Principal Region © Stearing Commitiee  Phillip Jordan 1980 - 1384
L& Team One'Four

Facilitator/Trainer Stall Development Branch Robert De\fries 1877 - 197B

Collegs Instructor Cecldantal, Pappording, William Bailey 1868 - 1978
CSULA, Mt 51 Mary's

In-Sarvice Training Teacher LA, Unified Schools James Taylor 1973 - 1877



+  Adult Education Teacher Jollerson Adult School Calvin Deilefizid 1564 - 1966

Training Teacher Mora Sterry School Willred Warren 1964 - 1965
+ Damonsatration Teacher 36th Strest School Robart Smith 1963 - 1084
= PReading Improvement Teachar Tath Siresl School Alta Ruth 1982 - 1963
«  Epaclal Education Tescher 7Oth Strest Schesl Alta Fluth 1961 - 1982
+  Teacher, Grades 1 - & /9lh Steat School Wendell Gist 1955 - 1961
*  Aircrafl Communications MATS, Hickarn AFB Colonsl Jares 1850 - 1941
Teachar

ACCOMPLISHMENTS/ACHIEYEMENTS

| have demonsirated an abily in creating, managing and directing successiul educational programs as avidence by
tha following achievemants:

Instrestional Achievemants

- Implemantae the Effective Schools Process in Administrative Region D in €8 elamentary schools and 12 junisr
high schogis resulting n a two year improvement in SESICAP/CTES test scors.

*  Designedimplemeniad Region G Elementary Praparalery School Project resulfing In a five-year improvemen
in SES/CAP/CTES tes! data.

Co-designadfiacilitated Region C Instructional Assistance TeamQuality Assurance management training
project resulting in a five-year improvement in SES/CAP/CTES les! dala,

+ Designed and construcied 30 *Classrooms Without Walls® open classroom program in a new $2.7 million three-
slory building al Hooper Avenue School Test scores also improved,

Designad and implementad the Student Leadership Programs for Teen Posl, nc. al UCLA and Claremoni
Guollagas far gang leadership cadres 1o prevenl summer riods in Lating and Black eommuniies.

+  Diroging tha PUSH-Exesl Pragram in nine secondary schools to improve academic performance, allendance and
eivic raspansibility with student coniracts,

Managemeni Training

= Daesignod an Effactve Classroom Practicas training program proposal for Region/Division Dis, Principals, Menlor
Teachars, Insfructional Advisgre and clasereom leachers based on the Los Angolos Unifind Schaol District thres
year regearch swdy of Chaptar | schonls

+ Organized and trained 9 Insiructional Leadership Teams of principale and teachers in B0 Region D schoois to
participate in collegial and/or shared instructional decisicn-making process to Implemant the Effective Schools
Pragram.

+  Provided management training and stall develepnent workshops for 231 administraiors in Les Angeles Unified
School District Regions A, B, C and D! and 170 CUSD cantral office/school site administrators for a fralning peried
of two years to implament court-ordered desegrogation plans.

*  Dwwelopsed and taught 32 Schocol Managoment, Cullural Awareness and Afirmative Action courses at UCLA, CSULA,
Mi. St Marys, USC, Calfl Lutheran and Occidental Collages

= FProvided training in organizational development for managers and stafl of Rockwell Intemational, CACE, Strategic
Air Force Command, San Diego and Sacramento Police/Sheriifs Departments, CUSD, Avanti Films, ITPD, Campfire
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Girls, PUSH-Excal, UCLA Urban AMairs Institute, System Development Corporation, Dapartment of Corrections,
Probation Depariment, etc,

e [
*  Designed and implementod the Community Relations Program resulting in the creatien and organization of 31 School
Advisory Councils in Los Angeles Unified School District Adminisirative Regions B, C and D

*  Co-foundad thres prolessionsl educational crganizalions: LAABSE, BE| and CAABSE to meat the nesds of African
Amarican educators,

Publicaii R
* Davslopad and published Handbook For Elemamiary Teachars {178 pp.) and Handbook For Secondary Teachors
{194 pp.) for the new teachers of Administrative Region D. .

Auther and co-awthor of Adult Skill Texis, Siver Burdette; Values Clarilication Teachers Lessen Plan Book, Los
Angaeles Unified School District; and Children's College Proposal, COBA.

Ragsarched and wrote the COBA Desegregation Plan presented to the Les Angeles Unified School District Beard of
Education as a “friend of court’ briel 1o Judge Ealy in the 1977 Crawiord casa,

+  Developed twalve Crifical Incidents training wstruments for panicipants in the CSLA Adminisiratar Training
Canter, (1987-1988)

*  Developad an Effaclive Schools Planaing Instrument for the Wastern Regional Conference on Educating Black
Childran. (1988}

* Dasignad the Naticnal Black Training Instilcte lor community organization medels in wrban communilios.
(IFCO of the National Council Of Churchas and the Mot Foundation, 1972)

Awards/Honors

= During my administration of Administrative Region D, thvee junior high scheeis (Audubon, Palms, Burroughs): and
ona alamantary school (Malrose Avenue) and one magnet echool (LA/Pasieur CES) wan tha Galitarmia
Distinguishad Sechoal Award for improvement. Two junior high schools (Audubon, Palms) won the LS. Departmwent
of Educalion Disfinguished Schools Award

* As Principal of 95th Sirest Pregaratory School, our slall wan sevan Examplary Schoal Awards from the
California Achisvement Council. LA. County Enueatian Ofiea, | A Chamber of Commuree, Urban League, Counly

Board of Supervisors, Los Angalas Unified School Dislricl, COBA and NAACP,

+ Prosenisd tha Marin Lusher King Achisvemant Award for innovative educational programs prossnied by
Mrs. Qaratta Scolt Hing al Hooper Avenue School,

*  Llpeary named in my honor fer facilitaling the construction of a $2.7 milion building at Hooper Avenua School for
implermenting the successful ‘Classraam Without Walls' praject,

* Presented the CACE Excellonce Award lor lacilitaling improwed student achisvement in Chapter Cine Compansaiery
Education programs at Hooper Avenue School with consistent high MAFRYPGH toam ratings for threa conseculive

yBars.

* Prasaniad the Exceptional Leadership Award for devaloping outstanding projects and organizing profossional and
parent organizations, Presented by the Brotherhood Crusade.

*  Mominated for the LA, Chamber of Commarns Principal of the Year® award in 1983 from Los Angelas Unified
Schoo! District’s Administrative Ragion ©.

+  Voled the 1084 Diane Watson Award for Instruciona! Loadership by secret ballat of 400 administrators of the
Counci? of Black Adminisiralors.
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+  Presented with the Outstanding Instructor Award at the Law Enforcement Trainlng Academy of the Sacramento
Polica and Sheriff's Departments.

RISTRICT-WIDE COMMITIEE ASSIGNMENTS
I have participated on central office and regional office committess to formulate operationa! policy and Implementation
procedures that Impact upon classroom, school, region and distric! managemant.

+ District-Wide Library Committee 1987 - 1968
* Region C Steering Commiltes, Los Angeles Unified School District 1979 - 1984
+ Desegregation Analysis Commillee, COBA 1977 - 1878
+  Desegregation Task Force, Los Angeles Unified School District f?76 - 1977
+ Revenue Limit Election Office (5 months), Los Angeies Unified School District 1975
*  Superintendent's Administrative Advisory Committee, Los Angales Unified School District 1875
*+ Joint AESA-LASSA Committee, Los Angeles Unified Schoa! District 1974
* Superintendent's Goals Committee, Los Angeles Unified School District 1972
= District Cafeteria Committee, Los Angeles Unified Schoo! District 1972
+ PWT Integration Task Force (Six Weeks), Los Angeles Unified School District 1972
* AESA Classified Committee, Los Angeles Unified School District 1971
+  Black Education Commission, Los Angeles Unified School District 1968 - 1971
+ Chapter One ESEA Principals' Advisory Commiites, Los Angeles Unilied Schoc! District 1870
+ Ethnic Research Center Committee, Los Angeles Unified Schoel District 1870
+ Educational Devalopment! Commitiee, Los Angelos Unified School Distriet 19870
+ Zone B Parent Confarence Committes, Los Angeles Unified School District 1968
PROFESSIONAL QRGAMNIZATIONS
| have besn a member, officor or feundar of tha faliowing profassional and educational organizations:
* Associaton of Administrators of Los Angeles » Councii Of Black Adminstrators 1869 - 1803
« Assoclalion of California School Administrators = National Education Association
« Phi Delta Kappa = L. A Teachers' Association
* Los Angeles Allance of Biack School Educators = Black Educators Incorporated 1955 - 1068
* Asscciation of Elementary Administrators = California Teachers Association
+ Assoclation of Schoel Curriculum Development
+ Calfornia Association of Compensatory Education = United Toachers of Los Angsles 1955 - 1880
+ California Alliance of Black School Educalors = National Allance of Black School
+ African American Alliance of School Educators Educators
+ Chairperson of Maycr Bradley's South Central Revitalization Task Force Education 1989 - 1990
Subcommilties
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*+ Chairparson of Fremont Education Consortium (18 schools/15 agencies) 1879 - 1082

+ Prasigent of Council Of Black Administrators 1871 - 14978
+ Chnalrperson of Matropalitan NAACP Education Research Commities 1976 - 1977
* Vice PrasidenvCo-Foundor of LA Allianes of Black School Educaioes 1979 - 1880
* Vica President of Chapter Ono ESEA Principals’ Association (55 schools) 1871 - 1972
* Lhamperson of Jeflersen Complex, Zone B (25 schools) 19708 - 1979
COMMUNITY ACTIVITIES
My participation in a wide range of community activities is illustrated in & partial lisling Bakow:
* Mamber of Board of Diteciors of the Meighborhood Participation Projact 1860 - 1984
* Hagsearch Analyst of the Black Leadership Coalition 1975 - 1878
* Member of Board of Directors of the Brotherhood Crusade 1973 - 1978
Member of Board of Diraciors of the South Cemtral Plansing Council 1673 - 1078
+ Wice Prosidant af the Black Lay Catholic Cavcus 1973 - 1974
Mambar of Board of Direciors of the Advance Faundation 1871 - 1972
+ hember of Board of Directors of Child Advocacy Inslituta 1971 - 1972
* Vica President of the Institute for Training and Program Dowalopment 1967 - 1871
1966 - 1970

+ Wice Pragident of the Avalen Cradit Union









