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 Appendix A INDEX 

1. Transcript 

1.1. TAPE NUMBER: I, Side One (July 14, 1989) 

THOMAS CONNORS 

Why don't we start with some background, when and where you were born. 

PAUL SCHRADE 

I was born in Saratoga Springs, New York--that's in northern New York, about 

180 miles north of New York City--on December 17, 1924. 

THOMAS CONNORS 

How many other siblings are there in the family? Where do you come in? 

PAUL SCHRADE 

Well, at one time we were seven, but a younger brother died, the baby, and a 

sister of mine died when she was about nine years old. So we're still five. 
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THOMAS CONNORS 

And where do you fit into that? 

PAUL SCHRADE 

I'm second oldest. 

THOMAS CONNORS 

What sort of occupation did your father [William Theodore Schrade Sr.] have? 

PAUL SCHRADE 

Well, he grew up in a family that had been in greenhouse and nursery work for 

years in Saratoga. And the family in Germany was also involved in that. So 

there was a sort of tradition in the family of greenhouses, growing flowers and 

trees and shrubbery and so forth. 

THOMAS CONNORS 

I see. How many generations back was the German--? When did the 

immigration take place? 

PAUL SCHRADE 

In the early 1890s. 

THOMAS CONNORS 

So that would have been your grandfather [Henry Gottlieb Schrade] who came 

from Germany? 

PAUL SCHRADE 

Yeah, my grandfather on my father's side, and grandmother [Louise Mohr 

Schrade] also. And my mother [Florence Keil Schrade]'s side of the family, the 

Keil family [Hermann Keil and Elizabeth Keil], was in the baking business, 

running a bakeshop and a store in Poughkeepsie, New York. There had been 

other locations, but Poughkeepsie was the longest and the last. 

THOMAS CONNORS 

As far as education goes, did you go to public schools in Saratoga? 

PAUL SCHRADE 



Yeah, the same ones my father went to, and his grandchildren also. My 

brother's kids went to the same school, Public School 4, which of course was 

within walking distance from our house. And then I went to Saratoga High 

School, graduated there in 1942 and, with some difficulty, did make it into 

college. I went to Clarkson College of Technology. My family was reluctant in 

sending me to school. They wanted us in the family business. The family never 

had very much money, and it was a very difficult thing to finance. But one of 

my mentors during that period was Dr. Oskar Baudisch, who was a research 

organic chemist, who I'd worked with a couple of summers in a research lab in 

Saratoga. He persuaded the family that it would be a good idea that I get 

further education. So it finally got worked out. 

THOMAS CONNORS 

As far as, say, a high school experience goes, what were the subjects that 

particularly interested you? 

PAUL SCHRADE 

Mostly scientific work: chemistry, physics, math. I did get the science prize in 

high school for doing good work. I don't think it was that outstanding, but it 

was good enough to get the prize and decent grades. I was really interested in 

that, and that's why I signed up to become a research chemist. I had worked 

at it a couple of summers in Saratoga, where there was a state laboratory at 

the Saratoga Reservation [Saratoga Spa State Park]. We were studying mineral 

waters. Mineral waters are a wonderful thing about Saratoga. They're 

bubbling up out of the fountains there all the time. It's great drinking water, 

and it's naturally carbonated, and it has a lot to do with the history of the 

area. 

THOMAS CONNORS 

That's right. Yeah, now that I think of it, Saratoga was pretty much of a spa-

type area. 

PAUL SCHRADE 

Spa, yeah. The Indians used it for its medical use. And Franklin [D.] Roosevelt 

also went there for the baths and to drink the water because he was suffering 

from polio. He was the one that inspired a whole state development during 



the New Deal days. There was a lot of work then for local people, and this 

great park grew out of that. My uncle [Henry G. Schrade] worked there for a 

long time. He was a New Dealer. 

THOMAS CONNORS 

What kind of park was that? 

PAUL SCHRADE 

It's called the Saratoga Reservation. There are the bathhouses, a theater, a 

music center, a big swimming pool, golf courses. It's still there and very active. 

It's a beautiful area just outside the city. 

THOMAS CONNORS 

You say your uncle was a New Dealer. What was the political persuasion of 

your immediate family? 

PAUL SCHRADE 

Oh, my family was generally conservative Republican. But this one uncle was 

the eldest of the Schrade brothers of my father's generation, who ran the 

florist shop. He was at that end of the business. He was mayor of the city for a 

couple of terms in the thirties as a New Dealer. A much more affable, social-

type person than my father or my other uncle [Karl Schrade Sr.]. So he was 

sort of the deviation from the family conservatism, because my family was 

very conservative politically. 

THOMAS CONNORS 

Would you have characterized yourself as having been conservative in that 

high school period? Or when you were coming of age? 

PAUL SCHRADE 

I don't think so. I hadn't really made any decision of being a Democrat or a 

Republican during that period. But generally I was of a rebellious nature, 

which led me into very active politics when I finally got to California. 

THOMAS CONNORS 

Rebellious in what way? 



PAUL SCHRADE 

Well, in school I was not always tolerant of rules laid down by teachers or the 

principal. We sort of organized in the school on some things of a political 

nature and got into some difficulty for it. But generally I got through school 

without any real problems. 

THOMAS CONNORS 

Those things being political in terms of world politics or local politics? 

PAUL SCHRADE 

No, I don't think that kind of politics was really entering into school at that 

point. But generally dealing with teachers who were more hard-line than they 

should be. 

THOMAS CONNORS 

You would have been in high school in the--? 

PAUL SCHRADE 

'Thirty-eight to '42. 

THOMAS CONNORS 

So that would have been the mid-period of the New Deal. 

PAUL SCHRADE 

Yeah, and the beginning of war [World War II], with that having a pretty 

devastating effect, with young people going off. 

THOMAS CONNORS 

So you would have been too young to have been draftable. 

PAUL SCHRADE 

Let's see. No, I was subject to the draft, but I had a physical disability that kept 

me out. I have very poor sight in one eye, and I went through two operations 

in order to make myself eligible to get into the armed services, because I felt 

the need for doing that. One of my fantasies was being a fighter pilot, though 

what I finally did-- I was turned down by the selective service and I tried to get 



into maritime service. And during the war, I did do some work for the army at 

a depot that started up there doing redistribution of surplus equipment. So I 

really didn't do any service even though I was of age at that point. 

THOMAS CONNORS 

Was that depot work volunteer work or something? Or what was it? 

PAUL SCHRADE 

No, I was being paid for it. It was a pretty decent job. 

THOMAS CONNORS 

So it was like a war industries type of job. 

PAUL SCHRADE 

What we were doing was classifying equipment that was coming back from 

overseas. In fact, we had the first contact with the effort on the atomic bomb, 

because equipment was coming in from the Manhattan Project, which hardly 

anybody knew about at that point. But we were classifying equipment. Then I 

found out a lot about the corruption in government, because there were 

military officers who were moving this equipment to their own private 

domains or passing it off to people at very low cost. So there was that kind of 

stuff happening, as well. 

THOMAS CONNORS 

Last time, when we were speaking informally, you spoke about having grown 

up in a Lutheran church. I was wondering, was that a conservative Lutheran 

group? I know that there's a full political spectrum there among Lutherans. 

Where did this particular church group fit in? 

PAUL SCHRADE 

I think it was fairly conservative. There wasn't any kind of political discussion. 

But my family was involved in building the church and maintaining the church. 

Very strong support for it, starting with my grandfather. 

THOMAS CONNORS 

What was the name of the church? 



PAUL SCHRADE 

It was Saint Paul's Lutheran Church. My father hardly ever attended. My 

mother did occasionally. She was a more active churchgoer. But we were sent 

as kids to Sunday school and forced to do that. It wasn't a very happy church, I 

remember; it was a very tough place to be. Finally, we actually changed. My 

father wanted to join the Masons because that's where his business friends 

were, and as a Lutheran he could not do both. So we left the Lutheran church 

and went to the Presbyterian, which was a lot friendlier place. We knew the 

sexton there; we were friends with him. I worked with him occasionally on 

Saturday as a volunteer and sang in the choir. The coach at our high school 

was a Sunday school teacher. So it was a lot easier place to be. 

THOMAS CONNORS 

What was the name of the Presbyterian church? 

PAUL SCHRADE 

First Presbyterian Church of Saratoga. 

THOMAS CONNORS 

So in Saratoga-- You were showing me an aerial photograph of--I'll have to 

describe this because we won't have this in the transcript--a racetrack, right? 

PAUL SCHRADE 

Uh-huh. 

THOMAS CONNORS 

And what is the racetrack? 

PAUL SCHRADE 

It's Saratoga Racetrack. It's the oldest track in the United States. A lot of 

glamour to it, because it was a big time in Saratoga, several thousand people 

moving in to attend, to bring their horses and race them. 

THOMAS CONNORS 

And your property was adjacent to that, right? 

PAUL SCHRADE 



Yeah. Well, actually it was in the racetrack at one point. In the 1890s, my 

grandfather had a growing area in what is now the Saratoga Racetrack 

paddock, where the horses get organized to go out on the track. And one of 

the Whitneys and the Vanderbilts, who were big horse owners and racers, got 

to him and finally persuaded him to sell that property to the racetrack. He was 

able to make enough money off it to buy a larger piece of property right 

across the street from what is now the racetrack, which is where the family 

greenhouses and nurseries were. And our house was right next to the 

racetrack, too. So it was something very important in our lives, not only 

because of the excitement of the racing season, but it was also our 

playground. We used to race around the track. Sometimes the track was iced, 

so we ice-skated around the track. We just thought it was our playground, and 

it was. 

THOMAS CONNORS 

Was there betting on the horses there in those days? 

PAUL SCHRADE 

In those days-- Well, my father and mother usually took us out and rented an 

old farmhouse, really a kind of primitive place out in the country, because they 

didn't want us involved in all this as kids. But finally we got of age. We stayed 

in town, we sold newspapers, the Racing Form, the Morning Telegraph. We 

usually got up very early in the morning in order to race out on our bikes to 

the stables and to the homes of the owners to get those papers out, because 

they wanted to start reviewing the races and the horses and so forth. And so 

we made a little bit of money that way. Then, mid-morning, the racetrack 

programs, which listed all the horses in the particular races, were sold 

wholesale downtown. We bought them, and then we organized ourselves on 

the key corner very close to the racetrack, Union Avenue and Nelson Avenue. 

Our cousins and my two brothers, two cousins and two brothers, organized 

that corner, and we maintained it. We occasionally had to fight off 

competitors, but we were able to control all four corners. So we sold 

programs there. It was our summer money; it was money for clothes and for 

school. Then we would go into the racetrack. And one of the great things 

about it is that we knew the places to sneak in--we never paid to go in the 

racetrack--under fences, over fences, and so forth. We would get out into the 



center field area, and as soon as the race was on and a lot of excitement, we 

would bolt across the track into the grandstands. That was the day when there 

were bookies in the stands, and you could bet a quarter or fifty cents on a 

race--which was our limit--with a bookie who would be sitting there with his 

own particular odds. It was before pari-mutuel, so it was kind of all these 

independent entrepreneurs as bookies, before the new system. But it was a 

very exciting period. The racetrack was sort of the center of our lives for a long 

time. 

THOMAS CONNORS 

Were you at all aware of or familiar with what the New York labor movement 

was doing in that period? 

PAUL SCHRADE 

No. Through my high school days and into college, I didn't have much sense of 

that. The only time that I knew anything about that was-- A friend of mine, 

Jean Loop, lived near the high school, and we palled around a lot together 

with some other guys from high school. And her house sort of became the 

center of our activities. Her mother rented rooms, and one of the persons she 

rented to was a guy named Colman Cheney, who was a professor at Skidmore 

College and a socialist. I think he ran with Norman Thomas a couple of times, 

once at least, as a lieutenant governor or something, or on the state ticket as a 

socialist candidate. And occasionally CIO [Congress of Industrial Organizations] 

organizers working to organize the mills up the Hudson Valley would come 

through. I remember sessions with them talking about that. But that was 

about the only real contact except maybe reading about it in books in high 

school. 

THOMAS CONNORS 

What sort of mills were up there? 

PAUL SCHRADE 

All kinds of garment knitting mills. In fact, the Van Raalte Knitting Mill was the 

big mill for many years in Saratoga, now closed. But there are a lot of mill 

towns up through the Hudson Valley, Mechanicsville [New York], Stillwater 



[New York], and through there. And they were also in the Massachusetts area 

as well. 

THOMAS CONNORS 

Yeah, that's right. The western part. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

You mentioned earlier Oskar--is it Baudisch? 

PAUL SCHRADE 

Oskar Baudisch. 

THOMAS CONNORS 

And you said that he was a strong influence or mentor type of person. Tell me 

more about him. 

PAUL SCHRADE 

I really don't remember how we made contact, whether it was through school 

or just my investigating the laboratory at the Saratoga Reservation. But in any 

event, he was kind of an old-world Viennese character, played the violin, liked 

good food and stuff, but was a very important scientist. He was the person 

who discovered that the lack of cobalt as a trace element in the grass in 

Australia was killing the sheep and was able to persuade the Australian 

government that this was the cause of death of many sheep. This, I think, was 

in the thirties. He was doing a lot of research on trace elements, a very tiny, 

tiny portion of a particular metal that was very important in human growth as 

well as animal and plant growth. His job at the state reservation started as a 

result of-- What was the name of the family? Big finance family, family in 

American finance. They put a lot of money into the state lab because of his 

work. 

THOMAS CONNORS 

All I can think of is Rockefeller. 



PAUL SCHRADE 

No, it's not Rockefeller. Anyway, he was investigating the value of mineral 

water for medical purposes. Were there elements there that, through mineral 

baths, would penetrate the skin and affect bodily functions? There was also a 

discovery that there was radioactive material in Saratoga mineral water. So he 

asked me to come down and work in the lab over summer at fairly decent pay, 

which is better than selling newspapers and racetrack programs and more in 

the line of what I wanted to do. I wanted to test out lab work to see if it was 

really what I wanted to do. So we would take samples of bathwater before a 

person got in the bath and after a person did to see if there was any change, 

doing very intricate measurements this way. His theory was that there was 

some transference. I don't think there was any real conclusion resulting from 

that. He moved on to other work afterwards. He was out at the Scripps 

[Research] Institute during the late forties, early fifties, and then died. So he 

was the kind of person, very friendly, very open, like my grandparents were in 

a way, but much more open and interested in what I was doing and very 

helpful. 

THOMAS CONNORS 

Which grandparents? 

PAUL SCHRADE 

On my mother's side, my grandfather. 

THOMAS CONNORS 

These are the bakery-- 

PAUL SCHRADE 

Bakery people, yeah. Better educated, interested in things I was interested in, 

and very helpful to me I think. He was a good adviser, sort of my mentor 

during that period. 

THOMAS CONNORS 

How did you connect with him in the first place? Was it just through a job 

situation? 

PAUL SCHRADE 



I think so. I think it was possible that-- My best recollection is that the teachers 

in high school knew about this job opening, and I went down and met him and 

was accepted. I worked there two summers. 

THOMAS CONNORS 

It just occurs to me that you're in this kind of German milieu. Did you speak 

German? Did you take that in high school? 

PAUL SCHRADE 

No, hardly. I did take it in high school and was learning to at least read and 

write German. In fact, the German teacher was one of the other persons that 

was very influential in stimulating me to continue studying German, but also in 

going on to college. She was Ruth Johnson. She's still alive back there, so I see 

her occasionally. 

THOMAS CONNORS 

Did your grandparents speak German? 

PAUL SCHRADE 

Yes, both. Well, I didn't know my paternal grandmother. She died before I was 

born. But my grandfather did, my mother did, my father did only a little. But 

my grandparents on the maternal side also spoke German, and my aunts and 

uncles did. But then it was dropped. There was some antagonism against the 

family and friends of the family during World War I. There wasn't so much 

during World War II. I didn't really feel it in high school at all. 

THOMAS CONNORS 

Was there a sizable German community there in Saratoga? 

PAUL SCHRADE 

Not sizable, but there was a group of people that used to get together. I had a 

great-uncle [Gottlieb Schrade] who was there and three or four families we 

used to visit or get together with out at my great-uncle's place. He was a 

celery farmer. I used to joke that he grew the most succulent celery in upstate 

New York. And it was a large celery farm. But part of his operation was that he 

would take material from the sewer beds of Saratoga and use it as fertilizer. 

Of course, it had been broken down and was safe and that sort of thing, but it 



was kind of a vision when you think the sewage of Saratoga provided great, 

juicy celery. 

THOMAS CONNORS 

This was obviously before you were born, but you must have heard that there 

was a problem during the World War I period. Was it a discriminatory thing? 

Or was it catcalls on the street that, you know, "You German--"? 

PAUL SCHRADE 

Yeah. And accusations and some real harassment of one family I remember 

reading about, friends of my family, who were really harassed by other people 

in the community. I remember, too, my grandfather [Henry Gottlieb Schrade] 

married his housekeeper [Irma Schrade] at one point, and her kids by another 

marriage were under investigation for being members of the German-

American Bund. I think they were, in New York, and the FBI [Federal Bureau of 

Investigation] was around checking on them. But that didn't create any public 

problem at all. 

THOMAS CONNORS 

But that would have been in the thirties with the German-American Bund. 

PAUL SCHRADE 

No, it was either before or during the war. 

THOMAS CONNORS 

Oh, during which war? 

PAUL SCHRADE 

World War II. 

THOMAS CONNORS 

World War II. 

PAUL SCHRADE 

Yeah. Probably beforehand. Was the Bund operating during the war? 

THOMAS CONNORS 



The Bund was operating here in this country I think up to the war. Then I don't 

know-- 

PAUL SCHRADE 

Probably then got squelched pretty hard. It may have been just-- 

THOMAS CONNORS 

I know it flourished, say, in the mid-thirties. 

PAUL SCHRADE 

Yeah, and there was a lot of anxiety in the family at that point. We didn't know 

too much about it. I know the FBI was up in Saratoga investigating her and her 

kids. Her sons were old enough to be in the Bund. One other track there, 

again, the Priester family-- Frank and Gretel Priester were an aunt and uncle of 

ours. She was the sister of my paternal grandmother, Louise, from the Mohr 

family in Germany. And I remember my father, when he was very ill and died a 

few years ago, talked about Gretel saying to his father, my grandfather Henry, 

that her sister would like to come over from Germany. My grandfather at that 

point sent $75 over, she came over, and a year later they were married. So I'm 

sure that's one of the things that was going on during that period: that mail-

order arrangements were being made to bring people over who were 

compatible and also to help somebody out in the old country. 

THOMAS CONNORS 

But that was the form of connection with the old country? It wasn't that your 

father or grandfather, say, go back there at all to visit? 

PAUL SCHRADE 

I think he did. Both of my sets of grandparents went and visited. But my father 

never did, my mother never did. We still talk about that occasionally. But it 

was one of those connections. 

THOMAS CONNORS 

Where in Germany was that? 

PAUL SCHRADE 



Southern Germany. Let's see, my maternal grandparents were from around a 

town called Frankenberg, and my paternal grandparents were from around 

Stuttgart. I've not been over there, either. My younger sister [Louise Schrade 

Stone] has been and visited, and her son [Gordon Stone], who graduated from 

the University of Pennsylvania a couple of years ago, is working in West Berlin. 

He spent a year over there living with a German family as an exchange 

student, so he's fluent in German and is probably the only one in the family 

who still is. My mother does speak some German, but he's probably the only 

one. 

THOMAS CONNORS 

Just staying on the immigration side for a minute, when both sides came over, 

did they immediately end up in Saratoga? Or was there a kind of a journey for 

a generation getting there? 

PAUL SCHRADE 

My maternal grandparents wound up in New York and ran a bakeshop there 

and then were in Saratoga for a short period of time. That's where my father 

and mother met first. Then they moved into Poughkeepsie, New York, and 

that's where they settled, where I knew them, from at least the thirties on. My 

paternal grandfather came over in the early 1890s and worked around New 

York and New Jersey for florists and greenhouses and then moved to Saratoga. 

I guess my father told me that he came up during the racing season at one 

point and was working, getting planting and some flower arrangements and 

that sort of thing done. He thought it would be a good place to set up a 

business. 

THOMAS CONNORS 

So he was able to save enough money to set up his own business? 

PAUL SCHRADE 

Well, they started really from scratch, really scratching it out of the ground. 

There weren't greenhouses immediately. They had what were called sash 

houses, which were dug into the ground and then just glass panels, frames, 

laid over them to protect them during the winter and covering them with 

dried leaves during the autumn to keep things warm. It took a long time. In 



fact, the family business supported my father and his two brothers and my 

grandfather for a long time in a very limited way. My grandfather seemed to 

do better. He went to Florida in the winter, a very dapper guy. My father was 

generally the one who stayed back in Saratoga, took care of the greenhouses, 

and did the shit work, shoveling coal and keeping the greenhouses going 

through thirty, forty [degrees] below [zero] winters. My two uncles, one [Karl 

Schrade] was in charge of the nursery, which is mainly a spring, summer, fall 

business, and would go to Florida in the winter. My uncle who became mayor 

of the town [Henry Schrade] ran the store. But the tough work was really by 

my father. He finally took over the business, heavily in debt after my 

grandfather died. It was just loaded on him because the other brothers were 

not contributing much and were taking more than they should have. So my 

father and mother really ground it out over the years to get the business out 

of debt, and did, but never really made much money on that. It was a tough 

way to live and one of the reasons why I think none of us in our generation are 

in the business. 

THOMAS CONNORS 

On the bakeshop side, how big of an operation was that? Did your grandfather 

hire help and that sort of thing? 

PAUL SCHRADE 

Well, he had one son working with him, and my grandmother did the store, 

and usually about two helpers. There were about four. I don't know how to 

compare it in size, but it was a regular bakeshop: a store out in the front and 

the bakeshop back in the-- 

THOMAS CONNORS 

I was just thinking of the German connection to the Bakery and Confectionery 

Workers [International Union of America], and I was wondering if there was 

any sort of a-- 

PAUL SCHRADE 

Unionization? 

THOMAS CONNORS 

Probably too small of a shop. 



PAUL SCHRADE 

Too small, yeah. Because my grandfather was a hard worker, too. He'd get up 

at two in the morning and work till nine or ten getting the stuff out. Both very 

tough businesses. The only other business I got to know about was my uncle's, 

Jim [James] Siro. He was in the nightclub and restaurant business. He was 

married to my father's sister, my godmother, Aunt Louise [Siro]. A Greek 

immigrant, he made it with Billy Rose at [Billy Rose's] Diamond Horseshoe in 

New York, which is a very famous old nightclub at the Paramount Hotel. When 

I was going to school in New York, I would visit with them, and they would 

come to Saratoga. He also was the manager at a place called the Brook. This is 

one of the fantastic things about Saratoga. There were these very upper-class 

kind of nightclubs in the summer. You know, formal dress, gambling, crap 

tables, roulette, and so forth. Really big time gambling. And he ran the food 

side of the Brook, mainly, and stayed with us, generally. A lot of fun and very 

emotional, much more than the Germans in our family, but always good to us 

as kids. I got really friendly with him and worked for him a couple of summers 

at the restaurant [Siro's] that he set up in Saratoga. He finally quit Billy Rose 

and decided to go into business for himself. And right next door to our family 

home in Saratoga he bought this old frame house and made a restaurant out 

of it, which he ran only during the summer during the racing season for four or 

five weeks. He was able to make $25,000, $30,000 clear in a month, which was 

good money in the forties. So I'd work with him--Let's see, it was one summer, 

I guess. [tape recorder off] It was the summer of '46 when the critical period in 

our relationship occurred. I was at school from '42 to '44, took off time to 

work, got a scholarship at Yale University, and spent the '46-'47 academic year 

there. After that, I had a job at a hotel, but my uncle came to town and said, 

"Look, I'll pay you more and you can learn something about the business. I 

need you. I need somebody I can trust." My job was cashiering and also taking 

care of the liquor and wine supply and checking on the waiters and keeping 

control of a lot of the food and the booze, because those are where the big 

problems are. He brought in a crew of Greek waiters from New York who were 

really great people and a German chef, and I never really had any real 

problems with them. There's one trick I learned that waiters used a lot at the 

racetrack. They'd have a bunch of checks. They'd take the big checks and, if 

they see a group of people not too attentive, would present the big check to a 

small check table, collect off that, pay the small check, and go back and use 



that big check again, which is one of the ways of making a little more money. 

But nothing like that ever occurred in the restaurant. It was mainly just hard 

work. What I'd do is go to Albany with him--it's about thirty miles south; it's 

the state capitol--and go buy meat with him. It was kind of interesting to get 

into that aspect of the business. He served the best food in town at that point, 

and that's what he wanted. He hated nightclub work where he was working 

with Billy Rose. He wanted to serve good food. So he attracted all the top 

gamblers and horse owners. Liz Whitney was constantly there, and her parties 

drank more champagne than I had ever seen flow. One of the aspects of the 

labor movement I found out about at that point was that Phil [Philip] Murray, 

then head of the CIO, was a real horse race fanatic. 

THOMAS CONNORS 

No kidding. 

PAUL SCHRADE 

He would arrive with a chauffeur-driven limousine at my uncle's place and eat 

alone every night for two weeks every summer. A very quiet person. That was 

in '46, right before the big fight in the CIO. I didn't have any real relationship 

with him and didn't ever talk to him, but it was my first image of a trade union 

leader, which I didn't find offensive at all. He was living a little higher, I think, 

than most labor leaders did at the time. But he was there. 

THOMAS CONNORS 

This is when you were at Clarkson, is that right? Prior to going to Yale? 

PAUL SCHRADE 

No, when I worked that summer for him, I had just spent my year at Yale 

University. I got into a real problem with the family because I had worked two 

years at Clarkson in chemistry and then a year at Yale in chemistry. And at 

Yale, I was really beginning to be affected by the outside world. Here I had 

been living kind of a closed life in a small town, upstate New York, very 

conservative family, and then went to a fairly conservative college up near the 

Canadian border, kind of isolated. 

THOMAS CONNORS 

That's Clarkson. 



PAUL SCHRADE 

Clarkson College of Technology. It's now Clarkson University, I understand. 

Never anything really important in the way of politics, although I did at 

Clarkson join the Neutral Club, because I was sort of anti-fraternity. It was a 

group of guys that didn't want to join fraternities, or maybe couldn't. But at 

least we had this anti-fraternity idea. But when I went to Yale University, it 

was with the help of Dr. Oskar Baudisch, again, who had contacts there. And 

after visiting I was able to check out the whole system there and was able, 

through a scholarship--and that was because of Baudisch's intervention that I 

got a fairly decent scholarship on Tuition--and two jobs and a long-term loan 

and with what money my family could raise and what I could work for, to just 

skim through. But when I was there, I began to understand that the university 

was more than research chemistry. One of my jobs was working for F. S. C. 

Northrop, who was one of the outstanding philosophers in the U.S. I worked in 

his office generally helping work a manuscript through on his book The 

Meeting of East and West and got reading some of the stuff. And I began to 

say, you know, "There are other things in this world besides chemistry." So I 

began monitoring philosophy classes and some political science classes. And 

Harold Laski came, who was a visiting fellow in our dormitory at Silliman 

College [Yale University], and we had seminars at night. One of my jobs was 

also working at the library there. Actually, I had three jobs, I guess. I also 

worked at a chemistry lab where we were testing blood of people who were 

alcoholics. It was during the first period when alcoholism was being 

considered a disease. We were checking alcohol levels of blood and so forth, 

and I was running the tests on that. Anyway, I began to become more 

interested in politics and philosophy. There's one other big event. There was a 

rally in the Yale hockey rink with Paul Robeson's wife [Eslanda Goode 

Robeson] and Harold Ickes. It was during the days when there was this fairly 

left-to-liberal group [Hollywood Independent Citizens' Committee of the Arts, 

Sciences, and Professions]. It was a left-wing group holding this rally. I got 

interested in that and went to it with some of my friends. And during that 

period, I began deciding that chemistry was really not-- I didn't want to 

continue in chemistry as a career and decided to back off and begin getting 

into philosophy, economics, and politics, and arranged to change my major for 

my senior year. I began looking around whether jobs might be available. I 



didn't really spot anything, but I decided that at least in my senior year I would 

adjust all this. My family was really outraged by this, my mother and father. 

1.2. TAPE NUMBER: I, Side Two (July 14, 1989) 

THOMAS CONNORS 

Just jumping back a minute, you had done two years at Clarkson. So when you 

went to Yale, did you enter Yale as a junior? 

PAUL SCHRADE 

As a junior, yeah. 

THOMAS CONNORS 

So you had full credit from Clarkson to transfer it to Yale? 

PAUL SCHRADE 

Yeah. My grades were reasonably good, not great. But in those specialties 

they were good enough, chemistry, physics, and math. So I was able to make 

the shift over. 

THOMAS CONNORS 

Just before we switched the tape, you said that your parents were a little bit 

outraged that you were changing your major. Now, there had been a question 

as to going to college in the first place, right? 

PAUL SCHRADE 

Uh-huh. 

THOMAS CONNORS 

You touched on that, but what was that--? 

PAUL SCHRADE 

Well, their vision was that I was going to be a research chemist and this was 

where I was headed, and all of a sudden I'm into economics and politics and 

not really with a career goal in hand. I felt that I had to get into other areas of 

studies so that I knew what I wanted, because at that point I was rejecting 

chemistry in a way and wanted something else and was very opened up by 



this whole experience at Yale University. And they didn't understand that. So it 

was a very difficult conflict for us. And then what compounded it was that two 

weeks after I started working for my uncle in the restaurant, my father and 

uncle got into an argument. And at that point, family loyalty was brought into 

play, and I was supposed to quit him because of this dispute. I don't 

remember exactly what it was, but it wasn't very important, at least to me. My 

uncle wanted me to continue and I wanted to continue, so I did. So that 

created some more problems for us. Well, during that summer, my brother 

Jack [John H. Schrade] and a friend of ours [Leonard Brightman] organized 

ourselves into a departure from the family and from Saratoga. I decided that it 

was time to take off from school and not press that question with the family 

and to go and work and make enough money to go back to school on my own, 

to decide what I wanted to do and finance it myself. So we chipped in and 

bought a surplus jeep for several hundred bucks, a little box trailer, and 

camping equipment. We just moved out at the end of the summer. 

THOMAS CONNORS 

This is the summer of what year? 

PAUL SCHRADE 

Of '47. So we left early September and just took off. The family was very upset 

about it. We tried to explain that we had to get out and find ourselves and 

do it. They didn't understand that, because my brother, Jack, was working 

with my father in the greenhouses and sort of left. My older brother, Bill 

[William T. Schrade Jr.], had tried to work with my father in the greenhouses, 

and they couldn't stand each other. My older brother, who had trained in 

horticulture and gone to college and was better able to really get into the 

business, he and my father never really got along. He had rebelled at one 

point, took off and lied about his age, and went to the National Guard. He 

wound up in military service after that when the war started. So there's all 

these conflicts within the family. But we just decided to take off. We headed 

for California with no idea what we were going to do but just look for work 

and try to make it. 

THOMAS CONNORS 

Why California? What was the lure? 



PAUL SCHRADE 

Well, in a way, a very romantic idea about going out and panning for gold and 

working in lumber camps and just getting out that way. We did pan gold, and 

we found gold. Not enough to live on, but half an ounce or something like 

that. 

THOMAS CONNORS 

Where was that? 

PAUL SCHRADE 

Up in Northern California, Coloma, Placerville area. 

THOMAS CONNORS 

Is that where you went directly when you got the jeep and the camping gear? 

PAUL SCHRADE 

Yeah. That was our first place where we stayed any length of time. We really 

moved across the country in a matter of days. 

THOMAS CONNORS 

Did you take the northern route, then, through Chicago? 

PAUL SCHRADE 

Yeah, Chicago, and through, as I remember, Nebraska, Kansas, Utah, and Lake 

Tahoe. Through that area. Wonderful trip. 

THOMAS CONNORS 

And did you camp the whole way? 

PAUL SCHRADE 

Camped all the way, yeah. The first night was outside Buffalo. It was the worst 

camping experience we had. We wound up near a junkyard, a trash area 

alongside a railroad track. We were only about twenty feet from the track, and 

we didn't know this because we camped at night. We decided to check out the 

camping site a little better next time. A lot of the time, we just drove through. 

We'd spell each other driving and often drove through the night. 



THOMAS CONNORS 

This was in a jeep. 

PAUL SCHRADE 

In a jeep. Open jeep. 

THOMAS CONNORS 

The suspension on a jeep is really terrible, I can imagine. 

PAUL SCHRADE 

Well, my worst experience was going through Nebraska and Kansas, because I 

had a terrible hay fever problem in my hometown. And going through that 

period when the corn pollen was-- I was just out of it for a few days going 

through there. But the wonderful thing about California was I never had a hay 

fever problem. So it was one good reason to stay. 

THOMAS CONNORS 

So you ended up in Northern California and you started to pan for gold? 

PAUL SCHRADE 

Yes, along the American River, and camped along the river. It was just great. 

We really got to be known in the small town of Coloma by the family that ran 

the general store, the gas station, the bar. We met old miners sitting around 

the bar and had a wonderful time. 

THOMAS CONNORS 

How long were you there? 

PAUL SCHRADE 

Let's see. Nearly two months, although for a couple of weeks, we went way up 

into the High Sierra country and worked in a lumber camp. We were recruited 

in the Coloma bar. One day a guy came through and offered us fairly decent 

money. We lived in a tent and worked two weeks. That was pretty rough 

work. 

THOMAS CONNORS 



It was cutting trees? Or was it at a lumber mill? 

PAUL SCHRADE 

Most of the trees had been cut down, tremendous fir and redwood trees that 

were laying along a hillside. The butt ends of them were sometimes twenty, 

thirty feet in the air. We would climb up on those and, with an ax, begin 

limbing the trees. Or a couple of us were on a chainsaw taking limbs off, 

stripping the trunk of the tree so it could be moved out. Very freezing in the 

morning-- this was still September, October--and getting up at four in the 

morning and eating big thick pancakes with Karo syrup, which wouldn't pour 

because it was too cold, and lots of coffee. It was tough work. We blistered 

fast and got through that period. 

THOMAS CONNORS 

Was that parkland or national forest land? Or was it private? 

PAUL SCHRADE 

I don't know. 

THOMAS CONNORS 

Do you remember the name of the company? 

PAUL SCHRADE 

No, no. But we lasted a couple of weeks there till they stopped work, I guess, 

and then we just took off and went back to Coloma and stayed for a while, 

then headed south. 

THOMAS CONNORS 

So at Coloma there, you were living there mainly on-- Did you work there 

other than doing the lumbering? Or was it panning for gold? 

PAUL SCHRADE 

No. We did a little deer hunting. My brother shot a deer at one point, good-

sized, which we turned over to guys in the general store. They hung it and 

helped clean it. We just distributed the meat around the community. So we 

made good friends that way. We were invited out to lots of dinners, brought 

the meat. We did find a little cabin there. We struck our tents down at the 



river and found a little cabin where we stayed a few weeks, as I remember. 

But then we just took off and camped on the way down to-- We tried to get 

work in the cotton fields around Bakersfield just to experience that kind of 

work. But they wouldn't take us, although they were hiring at that point. We 

finally wound up in Los Angeles. 

THOMAS CONNORS 

Why wouldn't they take you? Was it a question of experience or something? 

PAUL SCHRADE 

No, I just think they saw us as transient Anglos who were not really suited for 

that kind of work, and they weren't willing to take the chance on us. 

THOMAS CONNORS 

Well, here you are looking for the kind of work that migrant workers would 

do. Even with lumbering, the work force in lumbering was always a migrant 

kind of group. Were you conscious of this? Or was it just that these jobs 

showed up, they were possibilities--? 

PAUL SCHRADE 

These jobs just showed up, yeah. We didn't know anybody. 

THOMAS CONNORS 

You weren't going out to learn something about the nature of that kind of 

work? 

PAUL SCHRADE 

No, no. It was just work. We wanted a little money, and we just took anything 

or looked for anything we could get our hands on. One of the things that led 

us to Los Angeles was that we met the chief of police at the El Segundo police 

department while deer hunting and drank with him. He told us if we came to 

Los Angeles that he might be able to spot us on jobs around. He knew people 

around that area, companies around that area. And we did get to Los Angeles, 

lived in a small trailer in the backyard of-- You know, this was a common kind 

of thing. People rented out their trailers this way to make a little money. We 

lived with the Aimone family in Hawthorne for a while. He worked at North 

American Aviation [NAA]. At first, we tried to get into North American. I was 



turned down because of my educational background. They said, "You're not 

going to be happy working here, and we are not willing to hire you in the kind 

of low-level work that we've had available." So we did get jobs at the airport. 

There were a lot of barracks on the south side of the L.A. [International] 

Airport. So what we were doing was just pulling nails and stacking lumber, 

dismantling barracks for a buck an hour or something. So the three of us got 

on there, and that lasted for some time. My brother and our friend Leonard 

were still shopping for work, and they both got-- Leonard got a job at a 

refinery in Torrance for a while. Then we went to the El Segundo police chief 

and said, "You know, they wouldn't take us on." He said, "Well, why don't you 

try at the employment office?" We actually went to the state unemployment 

office in Inglewood first tocheck. There was a North American Aviation 

interviewer there who had turned me down. But the El Segundo police chief 

had said, "Go to the employment office on Imperial Highway at the NAA 

plant." And I was hired. My brother was hired as well. So I got on as a stock 

clerk and he got on as a welder's helper. So we began work there. It was in 

November. My brother stayed for a while, but then he was writing to my 

father and mother and decided to go back and get into the family business. So 

he lasted I guess about five or six months. And Leonard Brightman's 

grandmother I think was either ill or very lonely for him. His mother and father 

had died, and he had been living with his grandmother and aunt. So he 

decided to go back. He went back first, I think maybe even before Christmas. 

My brother went back in I think February, March '47. So there I was at North 

American Aviation. 

THOMAS CONNORS 

You were working first as a stock clerk. Did you stay at that particular job for 

long? 

PAUL SCHRADE 

Yes. But soon after-- The next level job was called expediter. It was probably a 

two- or three-level job, an "A,B,C" or something at different levels of work, in 

that classification. And I got that soon after, because it was a little higher pay 

and so forth. 

THOMAS CONNORS 



Was it posted? Or did you just hear that there was an opening there and you 

put in for it? 

PAUL SCHRADE 

Jobs weren't posted at that point. You heard about them, or your assistant 

foreman or lead man would tell you about them. And so I did get that job. 

THOMAS CONNORS 

Talking about that stock clerk job for a minute, I suppose that was mainly just 

watching the-- 

PAUL SCHRADE 

Storeroom. 

THOMAS CONNORS 

Yes, the storeroom. 

PAUL SCHRADE 

Yeah, and keeping track of materials, putting out materials. 

THOMAS CONNORS 

But that would have been parts, not so much tools. That would have been a 

different-- 

PAUL SCHRADE 

Parts and tools. 

THOMAS CONNORS 

Oh, parts and tools. 

PAUL SCHRADE 

Yeah, yeah. It was a main parts and tool crib of the experimental department, 

which was an isolated building with special security arrangements. Because at 

that point they were building the first jet airplane, modeled after the German 

Messerschmitt, which was parked out in the backyard. And here again, the 

German aspect of my heritage came into play, because practically everybody 

in the supervision in that department, including the top superintendent of the 



department, was of German descent. Some of them had been in Germany 

during the war or had migrated earlier and had wound up in the aircraft 

industry because of their German experience. So here we were, building the 

first American jet fighter based on a German design, using German 

technology, through these supervisors, in a way similar to building the atomic 

bomb. 

THOMAS CONNORS 

In that department, I guess it would have been separate from the main 

production areas. 

PAUL SCHRADE 

Uh-huh. 

THOMAS CONNORS 

So did you get to know any of the other guys in, say, the main production? Do 

you have a sense of what the work force was over there, as far as--? 

PAUL SCHRADE 

Early on, no, because I was stuck in that department and couldn't leave. You 

were isolated there, and you needed what was called a roving badge. But one 

of the influences on me were the tool and die makers who would come from a 

building maybe a half a mile away, who were working on the jigs and fixtures 

to begin structuring this first jet fighter. They were a very highly skilled group. 

In fact Rudy Sauser, the president of [International Union, United Automobile, 

Aerospace, and Agricultural Implement Workers of America (UAW-CIO)] Local 

887, was in that group, although I wasn't aware of that early on. That's where I 

first began thinking and talking about the union, because a few of them were 

heavily involved in union work in our local and began talking to me about the 

union at the very first point. 

THOMAS CONNORS 

What did an expediter do? 

PAUL SCHRADE 

Well, an expeditor was, in a way, a trouble-shooter. If there were parts not 

coming back into the experimental department from other areas in the plant, 



you would go out and see what the problem was and try to work it out with 

the operator or the supervisor on that particular thing or if there were 

materials needed by the toolmakers, or tools, any kind of thing that was 

needed in the experimental department. You also ran paperwork through to 

see that the engineers were adapting to changes that were going on in this 

whole process. So you would move blueprints up into the engineering 

department and say, "Look, the tool and die makers want this rather than this, 

and the mechanics want this rather than this." And so the redesign was 

constantly going on as a result of this whole process in the experimental 

department. So you began knowing the whole manufacturing system that 

way. You got into every area of the plant. 

THOMAS CONNORS 

And the engineers, though, were separate from--Did they ever come down to 

the floor where you were working and confer with the master craftsmen? 

PAUL SCHRADE 

Yeah, they would come down and check things out. They'd have to. There was 

also a group of people called planners, who would write up the processing and 

assembly tickets so that everything was done in accordance with the 

blueprint. So you had a ticket with every job, every part, every assembly, 

everything going on. So the engineers and the planners would be coming 

down, or you would go to them, particularly on emergency stuff. And that's 

where the expeditor came in to really put these things all together so that the 

job got done. So you're in a way a troubleshooter, expeditor. You've got to 

know everything. 

THOMAS CONNORS 

So by talking, though, to the tool and die men, you started to get the union 

idea. Now, you were certainly aware of the UAW, I suppose, at that point. 

PAUL SCHRADE 

Not too much, I don't think. I'd heard of Walter [P.] Reuther, because he was 

coming up-- He became president in '46 and this was '47. And I was reading 

about him. But never any really important connection, except in talking to 

people there. And then during early '48, the international union and Local 887 



combined to carry on organizing at North American Aviation. So there were 

leaflets at the plant. I would meet people at the plant gates, take the leaflets, 

read leaflets, talk about them in the department, and kind of get some 

concept of what was going on. Finally, along about April of '47, I decided to 

join, because the guys in the tooling group persuaded me that it was a good 

idea. I was accepting leaflets and getting some information that way. So I said, 

"Where do I join?" "Well, you can go to the union hall, or there are organizers 

around the plant." Well, there were none in the department. And so I found 

out about a guy who was working in the sheet metal department maybe a 

quarter mile away in another building, and I walked over during my lunch 

break. I still was not an expeditor with a roving badge at that point, so I 

couldn't do it during work hours. So I went over and signed up. I remember he 

was a wonderful guy. He's named Oliver Green, and he was really one of the 

best organizers the union had in-shop, a really good guy. As a result of signing 

up with him--either he reported it or it became known in some way--the next 

day, the president of the local came over and visited and said, "We 

understand you walked across the plant and signed up. Not many people do 

that, and there aren't many--" 

THOMAS CONNORS 

This was Sauser? 

PAUL SCHRADE 

No, it was [E. E.] Parkos at this point, 1948. Sauser was defeated either in '48 

or late '47, because he was still president in '47. So it was during that '47-'48 

period where Parkos became president. Amazing personality. He came up on a 

white bicycle with his name on it: "E. E. Parkos" in big letters. He was a lead 

man in the maintenance department, so he was around a lot on his bike doing 

work for the union as well as for his department. And he said, "Look, you seem 

to be interested in the union. Why don't you come on over? We'd like to talk 

to you about that." So I talked to the guys at the tooling group in our 

department, and they said, "Well, he's kind of a nerd"--we didn't use "nerd" in 

that period--"but at least go over and talk to him. And there's a chairman of 

the bargaining committee over there who's a pretty decent guy, and he'll 

probably let you talk to him." So I went over that night, and I met Lew [Lewis] 

Stowe, who was chairman of the committee. And he said, "Well, we don't 



have any union representation in that department, and there's probably less 

than 10 percent membership in that department. So what we need is some 

stewards and committeemen." I think Parkos had mentioned to me that they 

needed a steward in my area. And he said, "Come on over. We'll talk about it." 

And I said, "I don't know anything. I'm new." And he said, "We'll break you in." 

So Stowe said, "Well, we not only need a steward, we need a committeeman 

and five stewards in that department." So I became a committeeman, just 

being recruited that way. 

THOMAS CONNORS 

So it was just by appointment? 

PAUL SCHRADE 

Yeah, because there wasn't an active membership in there. They said, "We'll 

have to post and open up the job to anybody who wants to run." Nobody 

wanted to run. So we worked over the contract, talked about 

grievance procedure, but mainly did organizing, because that's what they 

were trying to do. They certainly wanted the grievance procedure working, 

but it was mainly an organizing effort. And that's what I mainly got into, with 

the help of a lot of really decent guys in the tooling group and a few others in 

the experimental department who had been long-term members. But they 

said, "Look, you're going to have a lot of difficulty in here. We're dealing with 

all these German supervisors, and they're going to come down on you pretty 

hard." And I said, "Well, that's okay. I'm used to that in my family and stuff, so-

-" And it was true. We did have a lot of difficulty. It really kept me isolated a 

lot of the time. But during lunch break and rest periods we had during that 

period, I was able to get around. I began recruiting people and appointed 

stewards. We always posted for elections, but nobody ran. We really had to 

get volunteers at that point. 

THOMAS CONNORS 

What was the percentage of UAW-organized people at North American at that 

point? 

PAUL SCHRADE 



It was probably 35, 40 percent with a maintenance of membership, meaning 

once you joined you had to stay in the union until the end of the contract. 

Escape periods annually. It was really a very weak system, and great problems 

with heavy turnover. North American went from like ninety thousand people 

down to five thousand in 1946. And then there was this buildup with the jet 

fighter program going on, so you had a lot of new people, a lot of people from 

the Machinists union [International Association of Machinists and Aerospace 

Workers (IAM)], coming in and a lot of rotation--people going from contract to 

contract in the aircraft industry. 

THOMAS CONNORS 

Workers who had been in the Machinists elsewhere, say at Lockheed [Aircraft 

Company] or something-- 

PAUL SCHRADE 

Or Douglas [Aircraft Company]. 

THOMAS CONNORS 

--and then moved over to North American, but coming in and not joining 

UAW, but-- 

PAUL SCHRADE 

Just being there. Because there was no requirement to join, and those people 

who really felt strongly about the union would sign up. Some of the best 

people in our union were mine workers who came from West Virginia or 

Pennsylvania. They were the hard-core union types, wonderful people like 

Dick Bartosh from Minnesota. But there was no requirement to join. And the 

aerospace industry was really an open-shop industry and organized effectively 

as an industry association. There had been many battles against the union, 

hard-fought battles by the companies against the Machinists union as well as 

the UAW, and particularly against the UAW. It was considered a communist-

run union, and the Machinists battled on those grounds against the UAW in 

the forties and so forth. And there was this tremendous competition between 

the IAM and the UAW, which continued during my early years in that period. 

THOMAS CONNORS 



"Red" [William C.] Aston and Bill [William C.] Oxley and Paul Russo to some 

degree all spoke of the sort of guys who were these tool and die men, who 

were just for some reason very conscious and articulate of what the union was 

and what it was supposed to be, and very active in spreading that word. Why 

do you suppose it would be concentrated in that group? Would they have 

been like autoworkers back East, perhaps, who had made the shift to--? 

PAUL SCHRADE 

Well, some German, some English, not many, but a very strong socialist or 

union background. And I think that the experience and the education of a 

skilled group also leads people to believe that the union is a good thing and a 

legitimate way to organize yourself to improve your own situation. 

Toolmakers are also interested in other people joining in support, so they had 

interests outside their own particular group. They were not just a very self-

interest kind of group. In fact, that's one of the reasons they recruited me. "Go 

out and organize this place. We'll back you up. We'll help you out," and this 

sort of thing, because they saw that they were in a weak position if there 

wasn't a strong union throughout the whole corporation. I think it's probably a 

good general rule: the higher the skill, the higher the interest and 

commitment to unionism. 

THOMAS CONNORS 

Well, in your case, then, you must have had some kind of conversion 

experience. You know, they approached you, and somebody said, "You seem 

to be interested. Come to these meetings." You must have gone through some 

sort of thinking that said, "Well, do I really want to be that close to this 

activity?" There must have been options that you were considering, because, 

for that matter, you could have been recruited into management. That was 

one possibility. 

PAUL SCHRADE 

A real possibility. 

THOMAS CONNORS 

Why did you stick with the union and say, "Well, that's what I want to identify 

myself with"? 



PAUL SCHRADE 

Because, I think, of the social position of my family, which, in a way-- I didn't 

really understand this or articulate it during that period, but my family in 

Germany worked for the monarchy, gardeners to the monarchy. In Saratoga, 

as florists and landscapers, we were working for the Vanderbilts and the 

Whitneys, kind of this gardener role. So there's some sort of class distinction 

that-- I, in some way, felt rejected. I thought it was really bad in some way. 

The other thing was that, working around the racetrack, some of our heroes 

were the jockeys: Johnnie Longden, [Eddie] Arcaro, Frankie Bellhouse, 

the steeplechase jockey. And during our leisure hours, when we weren't 

selling newspapers or parking cars--which was also part of our family business 

because we were so close to the track--we would associate with stable hands. 

And one of the distinctions I recognized later is that at the two stables on our 

street, right next door to us, F. Ambrose Clark of the Clark Knitting Mills had 

this stable of steeplechase horses. His stable hands were Scotch or Irish, he 

coming from an English family. His wife had a competing stable down the 

street where all the stablehands were black. We were not accepted in his 

stable, but we were among the blacks and the jockeys and the exercise boys 

down at the corner. So we walked horses, we associated with the stablehands 

and got to know a lot about the horses and that sort of thing. And one of the 

career goals of a lot of Saratoga kids was to be jockeys. But we began to get 

too big. They've got to be around 100, 110 pounds, and that's it. The other 

distinction I recognize now is that, in parking cars-- My mother parked cars 

around the house. We had certain land near the greenhouses where my father 

parked cars, which was an extra income for us. And then again, we were so 

close to the racetrack, we were the closest parking area to the track, so it was 

very attractive to people. The chauffeurs of all the wealthy families would line 

up their cars on our street, and the chauffeurs would associate with my 

mother for water. We had the faucet going and the pitchers and glasses out. 

And they'd just hang around until they're called, you know. And the call would 

come from the clubhouse, "Mrs. Vanderbilt's car," and then the chauffeur 

would jump in. And these were mainly black, Irish, English chauffeurs, too. We 

saw that aspect as well going out to the Whitney and the Vanderbilt houses to 

plant in the gardens, but having very limited access to the grounds and that 

sort of thing. So, I don't know, maybe that has something to do with my 

formation. But in getting into a factory situation, again, the distinctions are 



there: the supervisors versus workers. And I think the toolmakers and getting 

to know Lew Stowe and the guys in the union created in my own head that we 

had to organize ourselves in order to do any better. None of this was going to 

be given to us. We had to fight to get it. 

THOMAS CONNORS 

What were you making when you first went in t here, even, say, when you 

hired in as a storeroom--? 

PAUL SCHRADE 

About ninety cents an hour. 

THOMAS CONNORS 

Then when you went to expeditor, you got-- 

PAUL SCHRADE 

Probably a dollar, a dollar five. Something like that. Very slow pace. One of the 

problems was the aircraft industry association [Southern California Aircraft 

Industries], with government intervention-- This was one of the problems in 

industry, and still is, that the government plays such an important role as the 

major customer, even though there's a commercial side to the industry. But 

North American Aviation, now Rockwell [International Corporation], has 

always had government as its main customer. A very minor part of it is 

commercial, even today. So the government was generally on the side of the 

corporations. You had to build a strong enough organization in the factory as 

well as politically to deal with all the problems that we had there, because of 

the government. And the government and the industry worked together on a 

whole wage system, which was developed during the wartime period. The 

industry argument was that these jobs are so skilled that you had to have all 

these various levels, A,B,C,D,E, and F. So you started at a very low level and by 

merit review you went to another level. And then you needed a promotion to 

get to the next level, and merit onto the next, so a very slow process. Really a 

very beautifully contrived way to keep people at very low rates of pay and 

arguing skill level, while at the same time never comparing that with wages in 

lower-skilled work, like in an auto factory, rubber factory, steel factory, and so 

forth, with even the highest rates in the plant being well below other factory 



scales with similar work or lower-skilled work. And that became the principal 

issue over which we organized and fought, and finally won over the years in a 

way. 

THOMAS CONNORS 

As you got to know the plant and the company-- I know that early on North 

American was a fairly paternal organization even before the war, and [James 

"Dutch"] Kindleberger was very much of a presence. When you hired in, was 

his presence felt? 

PAUL SCHRADE 

Oh, yeah. And he was really well respected by many people. He was out 

fighting for contracts and was a decent person running the company. He 

would make jobs, decent jobs for people and that sort of thing. 

THOMAS CONNORS 

Did he ever show up in the plant? 

PAUL SCHRADE 

Occasionally he would, yeah. He would walk around occasionally. 

THOMAS CONNORS 

Of course, we may get more into this when we start talking about the 1953 

strike, but could you feel, or did people talk about, the repercussions of the 

1941 strike, even at that point when you hired in? Were people reluctant to 

take, say, a militant stand on grievance resolution or something because, 

"Wow, we really got whacked back in '41"? 

PAUL SCHRADE 

That was there. That was part of it. The union was not considered a legitimate 

organization because of that struggle, which is a struggle that had to be made 

and unfortunately was destroyed by the intervention of the army and 

[Franklin D.] Roosevelt. And there was the split between the right wing and 

the left wing, the attacks on the leadership of the UAW at the time for being 

communist or communist controlled. 

THOMAS CONNORS 



Did guys talk about this at that point when you're--? 

PAUL SCHRADE 

Well, it got into the politics because-- One of the things that I learned early 

from being recruited, first by the president of the locals, Parkos, and then by 

Lew Stowe, was that Parkos was one faction in the local, part of the R. 

[Roland] J. Thomas group also connected with Dick [Richard T.] Leonard and 

George [P.] Addes, therefore considered the left wing of the union; and Stowe 

was connected with the Reuther caucus, although there had never been a 

strong Reuther caucus either in the local or in the western region. Reuther, 

who was elected in '46 and then again in '47, never really got any support out 

of Region 6, because the regional director at the time was part of the Thomas-

Addes-Leonard faction, although relating in personality more to R. J. Thomas. 

THOMAS CONNORS 

Who was the regional director at that point? 

PAUL SCHRADE 

C. V. O'Halloran. Cyril V. O'Halloran, who I guess had been elected like in '45, 

'46. There was a period when a guy from Local 406, Lew Michener, had been 

director. He was director during the aborted strike. So there was this problem 

of the CIO having this reputation of being communist controlled, along with 

the fact that the union had never had a really successful militant struggle 

against this corporation. And so those two things were in play in the politics of 

the local when I came aboard in 1948 and continued through that period. I 

think that I was attracted more to Lew Stowe because he was a very confident 

guy and militant in terms of the company. Parkos, something of a nerd 

himself, was also not only incompetent as president, but under the control of 

some of the other officers. He was just sort of there as a front guy, drank a lot, 

ran awful membership meetings, and was not respected. But was also very 

soft on the company. So he wasn't the person I would follow at that point. 

Lew Stowe was more into really pushing hard on grievances and pushing the 

company and into the Reuther caucus. I began to really identify with the 

Reuther caucus at that point. 
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THOMAS CONNORS 

Let's start this by going back and touching on a couple of things that we 

touched on last time. We were trying to think of a big finance family in upstate 

New York, but we couldn't think of the name. And I said Rockefeller and think 

it was Morgan. 

PAUL SCHRADE 

No. Nearly just had it. It's with a B. Simon was the father. Baruch. 

THOMAS CONNORS 

Baruch, okay. 

PAUL SCHRADE 

Baruch. Yeah, he [Bernard Baruch] was the guy, the financier, who used to sit 

on park benches--I don't know how many times he did that--and sort of gave 

advice. But his father had some interest in the mineral waters there. So Bernie 

Baruch gave some money to the state [New York] to do research on mineral 

waters. One of the other interesting things about mineral water is that the 

one that's bottled in Saratoga today has just been given the number two slot 

for seltzer or carbonated waters. Since we're into this whole thing of 

importing Italian and French, with Perrier being--But Perrier got knocked 

down in blind testing. Saratoga water came up as number two, and number 

one was some little-known and not available Italian water. It's really part of 

my history. I love that water. 

THOMAS CONNORS 

We were talking last time about the coming of World War II and the situation, 

but we neglected to mention the fact of the Depression preceding that and 

how that affected the family. If your father [William Theodore Schrade Sr.] 

was in business for himself, was it touch and go for him for a while? 

PAUL SCHRADE 

Yeah, because flowers for weddings, funerals, and flower boxes and urns and 

gardens and so forth become a low-priority item when people don't have the 

money. So that affected us pretty deeply. The other thing was that my 

grandfather [Henry Gottlieb Schrade] and uncles [Henry G. and Karl Schrade 



Sr.] were sort of taking more out of the business than my father did. He was 

the hardworking, on-the-job-all-the-time guy running the greenhouses. And I 

remember--and I was thinking about this the other day; I went out and had a 

couple of pairs of shoes with holes in them soled--putting cardboard in holey 

shoes just to preserve those shoes, getting sopping wet in the snow and that 

sort of thing. One other very important memory is that some of the food we 

got was shipped up from my grandparents [Hermann Keil and Elizabeth Keil]'s 

bakery in Poughkeepsie. We used to go down to the post office, and a box of 

two- or three-day-old bread would come in, and we'd toast it and we'd have 

really good bread. But it was part of the way we got through that period. So 

we were always working in the greenhouses; we were helping out that way. 

We had jobs after school occasionally, I did a newspaper route, and during the 

summer we did everything we could to make a little money. 

THOMAS CONNORS 

You also spoke about having eye operations that were meant to repair an eye 

problem so that you could, in fact, join the army. Was this eye malady 

something that had been ongoing through childhood? 

PAUL SCHRADE 

Yeah. Actually, I didn't really understand what the problem was, but I have 

very little sight in that eye, which is not repairable. I only found that out later 

in life. So the operations I was going through were not necessary in terms of 

getting sight back. I still don't have sight in that-- 

THOMAS CONNORS 

Did you spend a lot of time in hospitals as a kid? 

PAUL SCHRADE 

Not a lot of time in hospitals, because generally the operation took a couple or 

three days, then you were out, eye bandaged, and just resting and recovering 

from the surgery. So it was not a lot of time. It was two occasions, maybe a 

few weeks each time. 

THOMAS CONNORS 

Okay. One thing: when we finished up last interview, you said, "Oh yes, I 

forgot to mention another person who had a strong influence on us back then, 



and that was Frank Sullivan." I thought maybe you would like to say a few 

words about Frank Sullivan. 

PAUL SCHRADE 

Yeah, Frank was a writer who lived down the street from us. We got to know 

him and his sister because they lived in a house on Lincoln Avenue, which was 

a route to our elementary school. We used to turn the corner and go down 

the little pathway alongside their house, and they would always be very 

friendly, Kate [Katherine Sullivan] and Frank. They sort of encouraged us as 

kids; they talked to us and so forth. It was nice to know them. Later on I 

discovered that Frank was also a liberal Democrat, and there weren't too 

many in our neighborhood or in our social situation. I got some kind of 

understanding of the difference in politics during that period. Frank wrote my 

sister Louise and me up in the annual Christmas poem that he did for the New 

Yorker. It was a full page, and he would rhyme hundreds of names, and he put 

us in there at one point, which was very nice of him. One other thing that's on 

the record is that Frank was an anti-cliche type, and he wrote about cliche 

experts, and he would write everything in cliche which today makes me aware 

of cliches. I try to get rid of them in my own language and writing. And that's a 

very important thing. One of the other things about Frank is that he wrote 

about the rape of Mrs. Peet's grape arbor. That was a house just a few doors 

from where he lived. Every year, as kids, we would creep through the bushes 

and grab some of those grapes, and she'd come out yelling and screaming and 

beating on pans and so forth, scaring us off. 

THOMAS CONNORS 

This is a short item ["A Rock in Every Snowball"] that you showed me last week 

in an anthology. Would that originally have been in the New Yorker as a New 

Yorker piece? 

PAUL SCHRADE 

New Yorker or one of the newspapers he wrote for in New York. He was on 

two to three different newspapers in New York, because he wrote both for 

New Yorker magazine--It probably was in the New Yorker. I'm not sure. It 

could be checked out in the book, I'm sure. Also on Frank, when I returned to 

Saratoga during the period when I left Yale [University] and joined the UAW 



[International Union, United Automobile, Aerospace, and Agricultural 

Implement Workers of America-CIO] and became so active, I would go back 

and talk to him about this. And he was very responsive. He knew something 

more than most people in our small town of Saratoga about the trade union 

movement. It was just a good place to sit down and talk about it all. He was 

quite interested. 

THOMAS CONNORS 

How old would he have been in that period? How many years older than you? 

PAUL SCHRADE 

Probably twenty-five, thirty years older. Yeah. 

THOMAS CONNORS 

What had been his background? Do you know much about his own--? 

PAUL SCHRADE 

Mostly writing in college and then joining New York newspapers and just 

writing. He had friends in Saratoga, Monty Wooley, the old, longtime actor, 

and a guy named [Theodore] Knapp who was also a writer and sort of a 

Saratoga historian. They often met down in the favorite bar where a lot of 

high schoolers went, and they would sit at the bar talking a lot many nights. 

We'd be in there drinking beer or something during the evening. 

THOMAS CONNORS 

When we finished off last time, we were at, I'd say, about 1948, where you 

had joined the union and very quickly became a zone committeeman handling 

grievances for members. I would like to talk a bit about what your duties as a 

committeeman were and how you learned them. 

PAUL SCHRADE 

Well, mostly by doing it and studying the contract, talking to Lew [Lewis] 

Stowe, who was the chair of what we call the grievance committee, 

sometimes the shop committee. And there was an awful lot of help at that 

point. Stowe was very good about teaching. And some of the people in the 

department, as I mentioned before, the toolmakers, jig and fixture, and tool 

and die makers who were working there, had come from their own 



department over to ours to build jigs and fixtures for experimental aircraft. 

And they had been active and they knew a lot. So I had a lot of real good 

advice and support at that point. Made a lot of mistakes and got into 

difficulties with the company, but-- 

THOMAS CONNORS 

So this committee was the grievance committee. This was not the bargaining 

committee. 

PAUL SCHRADE 

Yeah, those were two separate-- 

THOMAS CONNORS 

Separate, okay. 

PAUL SCHRADE 

The bargaining committee, or negotiating committee, was elected each time. 

This was part of the pattern of operation. We had annual union elections and 

annual bargaining, so there were elections every year for both the officers and 

the shop committeemen as well as for the negotiating committee. So there's a 

lot of politics and a lot of real activity. 

THOMAS CONNORS 

It would seem that, once you get elected or get put into place, it's very soon 

after that that you have to start doing your campaigning again. 

PAUL SCHRADE 

Right. Well, you're campaigning all the time, and in a way that's very good. 

People say you waste your time campaigning. But in a way, it's not just politics 

in the lower sense of the term, it's politics of accountability. You've constantly 

got to prove yourself day to day in your work as an officer or a member of the 

negotiating committee or grievance committee. You've got to prove yourself 

and constantly do things so that the membership will support you down the 

road a year from then. It's an old idea. In the United States' early days, there 

was that idea that there should be short terms, a constant rotation of people 

in and out of office. That's the way you learn how to govern yourself. 



THOMAS CONNORS 

It's true. I suppose it involves more people throughout that way, so that you 

don't have a group getting entrenched. 

PAUL SCHRADE 

Yeah. And we were constantly moving for more representation in the shop, to 

involve more people, where the trend in the last twenty years has been to 

reduce for a number of reasons. So we were constantly hammering for more 

representation and getting people involved. 

THOMAS CONNORS 

Tell me more about Lew Stowe. You mentioned him last time as being 

somebody who would sort of take you under his wing. What was his history? 

Do you know anything about where he came from? 

PAUL SCHRADE 

He came out of South Carolina. He and his wife both were active in organizing 

in the mills of South Carolina. He got to California, I think, soon after the war. 

They both worked at North American Aviation for a while. She did and then 

quit. They had two kids. So Lew was in a position as chairman of the grievance 

committee to be in a key position, even though politically he was part of a 

minority caucus, the [Walter P.] Reuther caucus, in the local. He was being 

challenged constantly by the regional director, C. [Cyril] V. O'Halloran; the guy 

in the local who was president, E. E. Parkos; and Don Anderson, who was vice 

president. So Lew was sort of the center of grievance activity as well as the 

Reuther politics in the local. So after work-- Because during those days there 

was very little time off the job when you were working in the union, and when 

you were, you got what was called lost time, which meant you got what you 

actually lost: no overtime pay, but what you actually lost in straight-time pay. 

So a lot of the time at the union hall was after work in the late afternoon, early 

evening, where we'd sit down and talk about grievances and work out strategy 

and so forth. So Lew was very good that way and outstanding in terms of 

knowing the contract and carrying an aggressive position against the 

company, which was not the style of the president of the local. He was very 

soft on the company and the company was soft on him, because they could 

have used him as their entrance into the union. So I liked Stowe for those 



reasons. He was very helpful. He knew what was happening and was helpful in 

terms of training me, but also had a politics that I began to pick up. 

THOMAS CONNORS 

When he was back East or South there and organizing, was he CIO [Congress 

of Industrial Organizations]? 

PAUL SCHRADE 

No, just a volunteer organizer in the shop, he and his wife both. 

THOMAS CONNORS 

They weren't United Textile Workers [of America] or anything? 

PAUL SCHRADE 

No, no. 

THOMAS CONNORS 

Well, you said that he was a representative of this small, fledgling Reuther 

caucus. Let's talk about that a little bit. That would have put Parkos and 

Anderson with the [Roland J.] Thomas-[George P.] Addes group? 

PAUL SCHRADE 

Thomas-Addes, and mainly relating to O'Halloran, who was part of the 

Thomas-Addes-Leonard group, yeah. 

THOMAS CONNORS 

That's Richard [T.] Leonard? 

PAUL SCHRADE 

Yeah, Dick Leonard. 

THOMAS CONNORS 

So Thomas was R. J. Thomas, the president of the union-- 

PAUL SCHRADE 

The president of the union, yeah. 

THOMAS CONNORS 



--who had come in-- Of course we're talking here about 1948, so Reuther is 

president by this time, right? 

PAUL SCHRADE 

Yes, Reuther was elected in '46. 

THOMAS CONNORS 

But in the region there's still a holdover support group for-- 

PAUL SCHRADE 

Yeah, and O'Halloran had made his deal with Reuther at that point with the 

help of Vice President John [W.] Livingston, who was looking for a kind of 

independent political support and was moving with some of the anti-Reuther 

people left on the board after the '46-'47--Reuther actually consolidated in 

'47. He didn't have the majority of the board in '46, so there was what was 

called a mechanical majority, where Reuther tried to be president but was 

constantly being obstructed by Thomas, who was vice president. And Addes, I 

believe, was still on the board-- 

THOMAS CONNORS 

This is George Addes. 

PAUL SCHRADE 

George Addes was still secretary-treasurer. So there's this constant conflict. 

And Addes, who had control of the funds at that point, kept Reuther from 

doing anything. So Reuther, as based on the constitution, finally went to the 

banks and said, "Look, under the constitution I have the right to decide these 

expenditures, and no check will be honored by these banks until I cosign." So 

he was able to bargain himself into a stronger position in the '46-'47 period. 

But in '47, that's when O'Halloran made his deal and said, "I'll be a good guy 

and go along with you, Walter." So Reuther didn't oppose him in '47. 

THOMAS CONNORS 

What was O'Halloran's thinking? Did he really support Reuther at that point? 

PAUL SCHRADE 



Well, O'Halloran probably can be characterized as more the R. J. Thomas, 

whiskey-drinking, poker-playing, good trade union guy who could carry on a 

hell of a fight against the company, but who was really not in the Reuther 

mold, which was taking initiative and doing new things with the union, both in 

bargaining and in the community. So O'Halloran was respected for that. We 

respected him. We were in a lot of organizing drives outside the local in strike 

situations and so forth. But in terms of moving the union forward, he was not 

that kind of director. And he had his connections inside our local and 

controlled the local. So what he tried to do is maintain his own independent 

political base and not bring the Reuther people in. If he could win locals 

enough to maintain himself, then his deal with Reuther was much more solid, 

as far as his own position was concerned. So we were constantly challenging. 

And at certain points, Roy Reuther, who was on the aircraft staff, a wonderful 

guy, would come out and sort of discipline us, "I know you're for Walter and I 

know you want to do the right thing in the region, but we've got this deal with 

O'Halloran, and you've got to cooperate." But at the same time, when we 

were running for office, international reps would descend on our local en 

masse with sound trucks and everything and just rip the hell out of us in terms 

of our politics and campaign against us. We had a few fist fights out in front of 

the union hall near the plant over this kind of political struggle that was 

going on. So on one hand, we were Reuther supporters, but we were not 

getting much in terms of help or support from the Reuther caucus. So we were 

pretty much on our own, and we had to build independently and support 

Reuther, but we were not getting the kind of support-- Because he didn't want 

to involve himself once he made these agreements with a certain number of 

members of the [UAW] international executive board. So he was maintaining 

his own power relationships on the international executive board, sometimes 

to the detriment of his own supporters like us in Region 6. 

THOMAS CONNORS 

In reading some of the many UAW histories of this period and Reuther's 

biographies and, I guess, Victor [G. Reuther]'s The Brothers Reuther, you get 

this breakdown of left and right within the UAW. I've always found it really 

hard to understand, because in some cases Reuther is considered the right 

and the Thomas-Addes coalition is considered the left somehow, although R. J. 

Thomas was not so much of a leftist in his particular politics. But I suppose it's 



whom he aligned with in order to block Reuther. Does that make much sense 

to you to talk about it in those terms? 

PAUL SCHRADE 

Yeah, because it affected the politics of our union. I was just saying, we had 

annual union elections and annual contract negotiations. We were also 

carrying on a struggle inside the CIO, the Los Angeles [CIO] Council and the 

[California] CIO Council, against the so-called left or communist-dominated 

unions. We were also active out in the politics of the community. It was the 

[Henry A.] Wallace-[Harry S] Truman contest that affected the politics of our 

union. So we were in this kind of multidimensional, very exciting, intense 

activity all the time. It's the reason that I decided that this is really great to be 

involved in all this struggle. Even though I had applied to go back to Yale 

University in 1948, in 1949 I just gave it up. I said, "This is much more 

interesting and worthwhile than being in chemistry or"--since I was beginning 

to change my major--"an economist or a political scientist." So the left-right 

thing-- We called ourselves the right wing at that point, even though in terms 

of the politics now it's not the right wing. We were the socialists, the sort of 

radical Democrats, the liberals, and so forth. So today we would be 

characterized as the left, and essentially we were. If you want to argue this 

out, the sectarian left, those people are influenced by the Trotskyite ideology 

or the Stalinist ideology. And we had both of those represented in the union. 

To me, I would consider them right wing, because their idea about democracy 

and membership participation and goals and so forth were off-the-wall. And 

that's why we got into the left-right struggle during that period. Our own local 

[UAW Local 887] was affected by this, because it was part of the-- The so-

called left wing of the union at that point in the 1941 strike was eagerly 

supportive of that strike. The issues were right. People in the aircraft industry 

were underpaid at North American Aviation, particularly at that time. But at 

the same time, they were carrying on this international foreign policy of the 

Soviet Union, which was to not get involved in the war against Hitler, because 

Stalin and the Soviet Union, had this peace pact with Hitler. And we saw this in 

our own local union history. Once Hitler invaded the Soviet Union, the 

Communist Party line in the United States changed and they became gung ho 

for entry into World War II, pro-capitalist and pro-company. Harry Bridges 

spoke out forcibly for speedup as part of a patriotic effort to prosecute the 



war against Hitler and for bonuses and for piece rates and all the things that 

capitalism really stood for. He and Earl Browder were very direct about that: 

"We've got to support the capitalist system because we are fighting Hitler at 

this point," which I think really messed up the Communist Party and made it 

less of a workers party than it could have been in this country. The Reuther 

forces were not taking that militant, pro-capitalist position that the 

Communist Party was during that period. So even with the red-baiting that 

was going on after the war, Bridges and a lot of the people identified with the 

CP [Communist Party]--"Slim" [Philip] Connelly, Dorothy Healey--were still 

advocating speedup and bonuses and piece-rate systems, because now was 

the time to help the Soviet Union recover from the devastation and brutality 

of the Hitler campaign inside the Soviet Union. So we found ourselves with the 

Communist Party in sort of an antiworker, anti-trade union position. And on 

top of it, they were out in politics not supporting Truman, not supporting 

Helen Gahagan Douglas, who I thought was one of the finest politicians this 

country's ever had. They were against her and against Truman and supporting 

Wallace and the IPP [Independent Progressive Party] movement, which 

seemed to be kind of a waste of time. The third party thing just doesn't work 

in this country, even though I would like to see it. So we were, in our own 

local, building the Reuther caucus. We became embroiled in the struggle 

inside the Los Angeles CIO Council and the state CIO council against Bridges in 

order to implement the national CIO policy, which was to change over the 

leadership. So we took them on politically in both organizations, and there 

was heavy campaigning by the national CIO and by us. For the first time, in '48 

and '49, we were able to deliver delegations to the L.A. CIO Council and the 

state council which were anti-Bridges, anti-Slim Connelly. And those times 

were really exciting and in some way fun because the debate was really 

wonderful. The contest between the leaders of the right wing and the left 

wing in the CIO were really well-staged, effective debates. Paul Jacobs, who 

became pretty famous in this country, was one of our leaders, along with 

Leonard Levy of the Amalgamated Clothing Workers [of America]-- 

THOMAS CONNORS 

Who was Jacobs with at that point? 

PAUL SCHRADE 



One of the unions. I'm not quite sure. Textile, maybe. He was on the staff of 

one of the unions. But we'd just get down to those L.A. council meetings 

because the debate and the political activity on the floor were just very 

exciting. And we finally won. I think the major error that was made during that 

period was that the national CIO expelled certain unions--the Longshore union 

[International Longshoremen's and Warehousemen's Union], UE [United 

Electrical, Radio, and Machine Workers of America], fur workers [International 

Fur and Leather Workers Union], furniture [United Furniture Workers of 

America], I guess, and some others--and set up different unions. There was a 

contest, then, for membership. I think that was a very divisive tactic. I think 

the general strategy of being political, of going in and fighting for positions in 

the CIO councils, was the appropriate way to do it. 

THOMAS CONNORS 

That's funny. I've heard Victor Reuther say that same thing. He said the way 

they did it in the UAW was to actually let this whole thing unfold in the course 

of great debate. And he said that it happened in the CIO that you had, sort of 

by edict, the situation where Jimmy [James B.] Carey was then pulled over to 

establish the IUE [International Union of Electrical, Radio, and Machine 

Workers] against the UE, and that that debate never went beyond that. It was 

just a standoff--that it should have gone on differently. 

PAUL SCHRADE 

Yeah, the Reuther position as a socialist was--There was a decision made in 

the late thirties and through the forties that, as socialists, they would not try 

to impose Socialist Party agenda on the UAW, but they would go in and 

struggle within on the issues that were coming up out of the UAW. This was 

quite different from what the Communist Party was doing inside the UAW, 

inside the CIO. In fact, I think part of the very bitter part of the struggle against 

the so-called communist-led unions led by Phil [Philip] Murray-- Because he 

found out that Lee Pressman, who was the general counsel of the CIO, was 

meeting with the Communist Party leadership and coming back with that 

doctrine when he was an employee of the CIO. Hewas not an elected member; 

he was the general counsel. So this was another strong difference. Do you 

really impose party discipline inside a trade union? And that was a struggle 

that was finally won. We beat that. 



THOMAS CONNORS 

Who was it that you would get together with to go to these L.A. CIO meetings? 

Were they held monthly or something like that? 

PAUL SCHRADE 

L.A. CIO? 

THOMAS CONNORS 

Yeah. 

PAUL SCHRADE 

Yeah, there were monthly meetings, and they were down on Avalon 

Boulevard near Slauson [Avenue], the old CIO building. The UAW had 

headquarters there for a while, too. So it was a real center of trade union 

activity and brought out a lot of people. Those were really-- 

THOMAS CONNORS 

Whose approach was it that "we have to go there and block the communists"? 

When did it become a strategy that "we have to get rid of these guys"? 

PAUL SCHRADE 

Well, it became a national CIO and an international union [UAW] policy. We 

were party to that. It was part of our politics. It was also part of our struggle in 

the local, because the O'Halloran forces were not reliable in terms of their 

position against Bridges and against Slim Connelly and these CIO councils. And 

so we were able to build within our local to participate as part of the Reuther 

effort to change over the councils. 

THOMAS CONNORS 

So who else would have been involved in this effort with you from 887 or--? 

PAUL SCHRADE 

Well, mostly officers. We had to become elected delegates to those councils, 

too. It was another part of the electoral process, which was never ending. And 

we also worked with other people in other locals--other Reuther types, 

Reuther caucus people--like Rex [H. B.] Mainord and Clarence Stinson from the 



Alcoa Local 808. Frank Donnelly I think was also from Alcoa. People like 

Clarence Wright from Fruehauf [Corporation], Local 811 at that time. Let's see, 

Red Anger from GM [General Motors Corporation], Local 216, and I think Gene 

Judd from Local 216, who had been on the union staff, was back in the shop. 

Let's see, Ben Nathanson was out here during that period as a member of the 

aircraft staff of the international union. So we coordinated with the 

international as well as with other people around the local. And we also had 

what was called the UAW Region 6 Auto and Aircraft Council, which was a 

UAW structure. And that's where a lot of the UAW politics was developed, 

because that was an opportunity to challenge the regional director on policy 

and on his politics. 

THOMAS CONNORS 

Was it an independent sort of structure? 

PAUL SCHRADE 

No, it was built into the constitution of the UAW. Every region or area had an 

auto and aircraft council which would bring representatives of the locals 

together as sort of a coordinating body, you know, for strike support, support 

of bargaining, political action work, and so forth. But it also became part of the 

UAW politics and the efforts that any group was carrying on. 

THOMAS CONNORS 

This all came to a head in 1949--is that right?-- 1949 or '50, where the 

California state CIO was suspended and a new California state CIO was 

established in short order. 

PAUL SCHRADE 

Yeah, yeah. And also on a Los Angeles level, too. So we had our own new 

councils, which then became very dull. It was-- 

THOMAS CONNORS 

What did Slim Connelly do after that? 

PAUL SCHRADE 

--kind of routine bureaucratic work. [laughter] I don't know. 



THOMAS CONNORS 

That's the irony, isn't it? 

PAUL SCHRADE 

Yeah. Although the councils, the state council and the L.A. council, served as 

bases for political operations in the community, or political action work and 

state legislative work and city council work and so forth. There was a period 

when one of the wonderful old lefties of the day, Frank Wilkinson, who was in 

the [Los Angeles City] Housing Authority during the [Fletcher] Bowron 

administration, when there was a lot of federal housing going on-- And it was 

in jeopardy. It was being attacked by the right wing in this country. He took us 

on tours of the slums around the [Los Angeles] City Hall and around through 

the Chavez Ravine area. And that was really startling. I had seen some poverty 

and known some myself in my hometown of Saratoga, but I had never seen 

anything like this, because I had never been in big cities enough to see it. It 

was a very, very important experience. That was an L.A. CIO activity. And we 

got into all kinds of campaigns: we were in the Truman campaign, we were in 

the Helen Gahagan Douglas campaign. And that was the day when we were 

ringing doorbells and getting a lot of members active out there in their 

neighborhoods and organizing votes. We helped sponsor some local 

candidates like Dick Richards. Richard Richards was one of the outstanding 

politicians. Glenn Anderson, who is still in the Congress of the United States, 

came up out of that period. So the CIO was effective in terms of getting into a 

lot of community, state, and national politics. 

THOMAS CONNORS 

Just one item on the Wallace campaign of 1948. It was pretty clear-cut that 

the UAW would be opposed to this, is that right? 

PAUL SCHRADE 

Yes. 

THOMAS CONNORS 

Did you have to debate in the local union? 

PAUL SCHRADE 



Well, there was some lack of clarity at one point, because I think the ADA, the 

Americans for Democratic Action, was formed during that period, and Reuther 

was part of that, along with people like Lehman and Eleanor Roosevelt and so 

forth--Herbert Lehman, the governor of New York and, I guess, a senator, too. 

They were shopping around for a candidate because there were some 

activities of Truman they didn't like. And they were talking about [Dwight D.] 

Eisenhower at one point, recruiting him, and a couple of other people, maybe 

Paul Hoffman--I don't know if Paul Hoffman was one of them--but there were 

certain liberals that they were trying to attract. But when it became clear that 

Truman was the candidate, then the sharp division between the Wallace 

supporters and the Truman supporters became very clear to all of us that 

were pushing for Truman. 

THOMAS CONNORS 

But there must have been some concern because of what Truman wasn't able 

to do in vetoing the Taft-Hartley Act, for instance. 

PAUL SCHRADE 

Right. He did veto Taft-Hartley. 

THOMAS CONNORS 

He did veto it, that's right. But the veto was overridden. 

PAUL SCHRADE 

Was overridden, yeah. Because I think both houses of the Congress were 

Republican at that point. But he did make that effort. There was one other 

problem. I don't know if it was during the steel strike or whether that was 

before the '48 election or not, but he played a pretty bad role in that. And I 

think that there was some problem with his competency, with cold war liberal 

policies and so forth, although not too much, because the trade union 

movement generally was in that bag during that period. 

THOMAS CONNORS 

Okay, in 1949, the '49 contract, was that the result of a three-year contract? 

PAUL SCHRADE 

No, there's a-- 



THOMAS CONNORS 

Or is it--? It wasn't the first contract? 

PAUL SCHRADE 

There are still annual contracts. So we had a contract negotiation in '48, and 

then in 1949, and 1950. And '50 was the first long-term contract. It went for 

three years, although the contract in auto went for five, right? 

THOMAS CONNORS 

Yeah. 

PAUL SCHRADE 

Yeah, the so-called treaty of Detroit. 

THOMAS CONNORS 

Yes, with Charles Wilson of GM. 

PAUL SCHRADE 

Yeah, except there was a wage reopener forced by the UAW during then--

Reuther's living document theory. 

THOMAS CONNORS 

Now, the contracts that the local were able to win following the war, say-- 

During the war it would have been pretty much maintained at the same 

contract that was in force when the war production and all that-- 

PAUL SCHRADE 

Yeah. First of all, the unions, the Machinists union [International Association of 

Machinists (IAM)] and the UAW, the biggest unions in the aircraft industry at 

the time, still were in bad shape in bargaining because of the intervention and 

direct involvement of the government in setting pay and being the only 

customer and therefore having great power over what happened within a 

corporation. Along with the fact that the aircraft industry association 

[Southern California Aircraft Industries] was constantly together against the 

unions, and generally all the corporations, through their own alliance, and the 

government were together. There was this alliance of government and 



corporations, so unions really had a very difficult time. These companies were 

making tremendous profits off the war and after the war, and yet would not 

see that decent wages were being paid. So the unions were in this constant 

struggle and in many cases not being free to strike, because during the 

wartime there was a no-strike pledge, particularly with this important military 

product coming off the lines, in terms of aircraft and so forth. But also during 

peacetime not being able to strike because the pressure wasn't there, with the 

government generally cooperating saying, "Okay, we don't need this product, 

so let the strike run." And we had those kind of administrations, the kind of 

government clearance for the corporations to just take the unions on. Because 

the government, either Democrat or Republican, didn't want to pay more for 

military aircraft. The other problem during that period is that the Machinists 

union and the UAW were in a constant competition at the bargaining table but 

also in organizing. One of the first jobs that I had outside the local was as a 

volunteer to go down and participate in a raid on Convair, Consolidated Vultee 

[Aircraft Company], in San Diego. The UAW was challenging the Machinists 

union there for bargaining rights. They were challenging us at Glenn L. Martin 

[later Martin Marietta Corporation] in Maryland, the Machinists union. So we 

had this internal struggle in the trade union movement going on, which had its 

origins in the old left-right fight of the thirties and forties, with the AFL 

[American Federation of Labor] moving the Machinists union into the aircraft 

industry to organize, often with government approval and corporate approval, 

because they would rather deal with a conservative union like the Machinists 

union. And the CIO was sending the UAW and giving the UAW jurisdiction. So 

the struggle was there, with the constant red-baiting by the Machinists union 

and the corporations against the UAW, which was part of the CIO. So you had 

this thing still going on after the war, and I got exposed to a lot of this. And 

this, I think, is one of the important reasons why we took this hard-line, anti-

CP position, because of the earlier ideological questions about what the trade 

union is, but also because we were constantly being red-baited. We had to 

prove ourselves as a legitimate American union that was fighting the good 

fight for the workers in the aircraft industry. These struggles were so 

multidimensional, and as I said, it was very exciting. It was a really wonderful 

period. So we were constantly organizing, signing up, because we didn't have 

union shops for a long time or automatic sign-up membership. And we wound 

up doing all that kind of hard work in order to get into a stronger bargaining 



position. Politically, in the local, in the '48-'49 period, we began increasing our 

strength. There was a vacancy in 1948, and that was when our political caucus 

was born. The vice presidency was open. Don Anderson had gone to the 

O'Halloran staff as an international rep, and we elected Carl Fisher from the 

machine shop as the vice president. It was the first Blue Slate victory. Then in 

1949, Stowe ran for president against Parkos and lost by seven votes, which 

was a real challenge. I mean, it was the first time there had been this kind of a 

challenge on the presidency. Later in '49, we ran the delegate's election for 

the international UAW convention, and we won practically all those positions. 

It was the first time the local ever sent a delegation to the international 

convention which was pro-Reuther. So the bargaining process was also 

involved here. 

THOMAS CONNORS 

You mentioned the Blue Slate, and that was the Reutherite political 

organization within 887. And that was just recently formed in that period, 

right? 

PAUL SCHRADE 

The Parkos slate was the Green Slate, so we decided to have a different color. 

We chose blue as a contrast. The Blue Slate caucus still exists in the local, but 

as a one-party system. 

THOMAS CONNORS 

But in that period, you were there as one of the founders of the Blue Slate, as 

was Lew Stowe-- 

PAUL SCHRADE 

Yeah, and I was mainly the chief campaigner, because I was editor of the 

paper, I had access to printers, and I would write up this stuff for the caucus. 

So we began building from there. In 1950 we took the presidency and the 

board of Local 887. 

1.4. TAPE NUMBER: II, Side Two (July 21, 1989) 

THOMAS CONNORS 

You became editor of the Propeller in--what year was that?--1950? 



PAUL SCHRADE 

Nineteen forty-eight. I became a committeeman maybe just a couple of 

months before that. And I think I said last time that Gene Judd, who was on 

the national aircraft organizing staff carrying on the organizing drive--The 

international really had an impressive group in organizing. Some six or seven 

thousand members were signed up early that year. I was a creation of that; I 

joined during that drive. So when I became committeeman, Judd recruited me 

to take over the paper, because the staff was moving out and we were going 

to be running everything ourselves. So I became a newspaper editor, which I 

had never been before. I'd written letters to the editor back in my hometown 

and did some writing in school, but nothing as a journalist. 

THOMAS CONNORS 

Did you take on this task with a certain amount of fear and loathing or--? 

PAUL SCHRADE 

No. These kinds of things were very interesting to me. And again, the first few 

issues, Judd would work with me. He taught me layout and what to do at the 

print shop, and it's just another skill that I was learning during that period. And 

besides, it became a real instrument of our politics in the local of taking on the 

company when the Parkos administration would not, because I had editorial 

control and was working with Lew Stowe. So we were able to affect the 

membership. It was very difficult for Parkos to come down and say, "Well, you 

shouldn't be attacking the company in this way, and you shouldn't be raising 

these kinds of issues in the Propeller," because it would put him in a kind of an 

antiunion position, and he was not willing to do that. It became a source of 

contention. In fact, I was fired as editor of the paper at a secret meeting of the 

local executive board one night. Fortunately, we had some representatives on 

the board. I found out about it right away. They sent a telegram to the printer 

saying I was no longer the editor, and they assigned a guy named A. C. Miller 

to edit the paper. We moved for membership rejection of the board's action 

and took them on at the membership meeting, and the membership put me 

back to work a couple of weeks later as the editor of the paper. 

THOMAS CONNORS 



Well, was the issue there that you were too vigorous in your anti-company 

stance? 

PAUL SCHRADE 

That was part of it, as well as they could see that this had became a serious 

political advantage to us. We could promote our people, even though we tried 

to do it in a legitimate way. And I've gone back over issues out of "Red" 

[William C.] Aston's library just recently and could see that I was treating both 

political groups fairly. Parkos had his own column in there, although it was 

written by Don Anderson, and so he was not being criticized. And he had 

space in the paper. We opened the paper up to anybody who wanted to do 

departmental columns and so forth. So we were not being blatantly political 

with it, and we could advance issues and our people in a very constructive 

way. But they recognized that. And the company was constantly criticizing it 

through Parkos, too, and O'Halloran. So they became sort of agents of the 

company at this point to try to chill the Propeller. But they didn't get away 

with it. The company complained for years about the newspaper. I even 

remember at one point in the bargaining, [Eugene D.] Starkweather, vice 

president for industrial relations for North American Aviation, said, "The 

problem with the Propeller is that it doesn't tell the truth all the time." I said, 

"Well, look, we're open to correction. You know that we'll correct anything. 

We have corrected some things in the past." And I said, "Besides, what about 

the Skywriter?"--which was the company paper. He said, "We never lie," and 

took this very arrogant position. And I slid a copy of the Skywriter down the 

table at him and said, "Take a look at that picture." It was the 1953 "Family 

Day" at North American, and we intruded on it. He said, "What's wrong with 

it? It shows a family in the factory looking at airplanes." I said, "Look at the 

balloons." He said, "What's wrong with the balloons?" I said, "They've got no 

lettering on them." I said, "Those are our balloons that we had severance pay 

slogans and union shop slogans on and so forth." [laughter] 

THOMAS CONNORS 

Well, that jumps ahead, but let's talk about that, because it has to do a lot 

with what might be called the corporate culture of North American Aircraft 

and the way the union stood in relation to that. So this is '53, and by this time, 

you're the president of the union, and we'll go back and forth here in time. But 



if I understand it correctly, the company had a "Family Day" picnic or some 

kind of outing. Was this a yearly thing? 

PAUL SCHRADE 

No. In a way it was their method of getting a certain loyalty, because they 

could see that the 1952-53 period was a very crucial one. Because we had 

won, in a wage arbitration decision in a Truman panel, the very principle that 

workers had been fighting for in the aircraft industry right from the early days, 

and that is pay equity equal to other industrial workers in the country, where 

aircraft workers had always been paid at a much lower rate, even though most 

of the work was of a higher skill and dealing with more important 

technology. So they were doing their public relations thing with families: "A 

'Family Day,' you're part of this company," and so forth, and it was leading into 

the '53 strike. So they were doing their best to establish this relationship, this 

bonding with the North American Aviation families. So we decided to compete 

with them. What we did, at the gates we set up a hillbilly band on a hayrick, 

we put out balloons to kids, we had clowns, we had fairly modest leaflets 

about our program, we had balloons with all of our slogans on what we were 

going to be fighting for in the '53 negotiations, and this just bothered the hell 

out of them. They sent the guards out to try to kick us off. We were on public 

property, and we insisted on our right to be there. So here was the plant 

which they had set up for this big "Family Day," and here were all these 

balloons all over the place with all of our slogans on them and these kids 

loving them. So we just took it over. 

THOMAS CONNORS 

So in the picture that you referred to in the Skywriter, they showed the kids 

with balloons, but they had airbrushed out--? 

PAUL SCHRADE 

They had airbrushed out the slogans. Anyway, the culture. I've said this 

before, and that's that the aircraft industry association [Southern California 

Aircraft Industries], which had combined a corporate thing in Southern 

California along with government partnership, usually-- But in the North 

American Aviation management, we also had the General Motors approach to 

bargaining, which was "Contain the union, fight hard, keep the union under 



control" and so forth, led by Eugene D. Starkweather and Clayton C. Cole, who 

came out of the Saginaw, Michigan, plant of General Motors. This is not only 

because North American Aviation wanted this kind of policy, which had been 

generally paternalistic, but General Motors had control of North American 

Aviation at one point, and there was a big antitrust thing going on in the late 

forties under Truman that broke up this General Motors game. So we had this 

kind of really strong flavor of General Motors' hard-line, antiunion policy, 

recognizing the union but constantly fighting against it and taking every 

advantage against the UAW. 

THOMAS CONNORS 

Starkweather headed that up, that effort, as the industrial relations man that 

he was. 

PAUL SCHRADE 

Yeah, yeah. A really tough guy. 

THOMAS CONNORS 

Had he been at that for a long time at North American by this period that 

we're talking about--1950? 

PAUL SCHRADE 

Not too long. Late forties, I think. 

THOMAS CONNORS 

So it must have been a postwar rethinking on the part of North American to 

get some people in there who were going to be real hard-hitters. 

PAUL SCHRADE 

Yeah, yeah, right. And they were. Because during the '49 political campaign, 

going into the delegate election for the international convention, I got into a 

fracas as committeeman, along with a steward in our zone, E. [Eino] I. 

Pitkanen, with a superintendent of the department. I was defiant at that point 

about certain orders he put down on us. And although we went along with his 

decision, the company-- Clayton Cole, who was the number two guy in this 

operation, he and company guards came down and gave me a warning notice 

which amounted to ninety demerits and six days off for being insubordinate. 



So I was out of the plant during the six-day period prior to the delegate's 

election, which gave me a political advantage, because I spent all that time 

helping our slate get elected. But I think it was all part of that, as the company 

always intruded in our politics, favoring Parkos and his ability to move around 

the plant and campaign and so forth as against restrictions on us. 

THOMAS CONNORS 

So they would issue demerits to workers just as a-- Did these become points of 

grievance? 

PAUL SCHRADE 

Oh, sure. Yeah. There was a system, fifty-one rules. You would get like thirty 

demerits for smoking on the job, which meant a day off. Anything over 

twenty-five meant a day off. Fifty meant probably two or three days off, and a 

hundred meant discharge. And those demerits would pile up on you. You 

could be tardy or absent three times in a thirty-day period and pick up 

demerits, and you could not work those off except over a long probationary 

period. So it was a very difficult system. We finally fought the smoking rule 

and got that eliminated as part of the bargaining process, because too many 

people were getting docked a day's pay for getting caught smoking, when we 

know smoking is an addiction. People couldn't avoid it. They had all kinds of 

guard activity. They would sneak into restrooms and catch people smoking, 

ride their bicycles in, "You're under arrest. You're guilty of smoking. A day off." 

So it was a tough system. But again, it was a good organizing tool for us, to 

organize against the rules, against the demerit system, against this discipline. 

And of course we would file grievances for people who got time off, and we 

would file against demerits in order to prove somebody innocent and to try to 

keep those records clear, and finally, if somebody got discharged, to file a 

grievance. So it became a matter of grievance arbitration, a heavy, heavy load 

on the union all the time. 

THOMAS CONNORS 

We started this whole thing talking about the 1949 contract. And what we 

were aiming at, I think, was discussing the elimination of the merit raise 

system and the establishment of automatic progression. I'd like to talk about 



that a little bit. So the merit raise system was a kind of a favoritism system, as 

I understand it. 

PAUL SCHRADE 

Sure. People were given merit review sheets where the supervisor would 

score you on quality of work, efficiency, production, attendance, attitudes, all 

those kinds of things. And if you got a certain number of points beyond what 

you got sixteen weeks before on that review, you could get a nickel increase. 

And that's the only way that you could go from the minimum pay rate of the 

classification to the maximum. And this was part of the whole Southern 

California Aircraft Industries association's wage plan, which meant that an 

assembler job-In the earliest days, there was an A assembler, B assembler, C 

assembler, D, E, and sometimes even more, and they would bring people in on 

these very, very low rates, and you could only progress up to the maximum of 

C, for instance, on a merit increase. 

THOMAS CONNORS 

Now, this was a classification system that was devised during World War II? 

PAUL SCHRADE 

During the war, with the government involved. 

THOMAS CONNORS 

And with Machinists involvement, too, I believe. 

PAUL SCHRADE 

Yeah, Machinists union, yeah. 

THOMAS CONNORS 

I believe the Machinists got in there and proposed a lot of this themselves, 

and the UAW pretty much stayed away from it because it was obnoxious. 

PAUL SCHRADE 

Yeah, it was obnoxious and a way to keep wages down and was used that way. 

So if you got to the top of the C's through a merit review, then it took a 

promotional decision by the management to get you to the minimum of the B 

classification, and then merit raises up to the top of the B. And we always 



argued that there wasn't that much difference between a C and a B, and we 

argued on those job descriptions. We argued that there was not that much 

difference between the B and the A, and we would try to get the companies to 

define this, and they wouldn't do it. They would always wind up with this 

wonderful fuzzy language so a person couldn't really challenge the company 

saying, "I'm an A rather than a B" or "I'm a B rather than a C." So the grievance 

procedure was loaded with all these discipline questions, those fifty-one rules 

and demerit system, a lot of grievances over job classifications. On the merit 

review system, I recently read a report on the negotiations in 1948. The 

company said, "Well, look, people are happy with the merit review system. 

We've only got one grievance against the merit review system in the past year 

since the last contract." So we then made a strategic decision to do something 

about that, because we knew people were unhappy with this. It was really a 

system of favoritism. As long as you were in good you could get a merit 

increase. So a lot of good people were being denied wage increases as a result 

of this. So we began doing this, and we began educating the membership on 

the merit review system, and they began educating us on it, because they 

brought up all kinds of problems, and we began filing grievances. The real 

break came when, in 1949, I intercepted a memorandum from the 

superintendent of my department, experimental department, Jerry Loring, to 

all the supervisors in the department. And that memorandum--it's published, 

we published it in the Propeller--said something like this: "The average score 

on merit reviews is 65 plant-wide, and in the experimental department it's 88. 

I want you to do something about that in the next review period." So here we 

had a wonderful document saying what we had been saying: that this was not 

an objective scoring system on the merit of the employee, but here was a 

political decision being made by the superintendent, knocking down people. 

So we sat on that and we waited until the next review period. And sure 

enough, the pattern of merit increases was such that most people did not get 

merit increases. And Loring's impact, the impact of the memorandum, was 

really devastating, and people were really pissed. So we began raising this. We 

filed grievances on behalf of everybody who didn't get a wage increase. There 

were hundreds of grievances. So we established a new thing with 

the company. Now, here were a lot of grievances. And we also found out that 

the average score was not 65 for the plant, but it was something like 82 or 83, 

and the score for the experimental department was 88. And that differential 



was explainable because there was higher-skilled work. You had better 

mechanics working on all this experimental work for the company. So we filed 

these grievances. The company went out of its head over filing all these 

grievances. "One grievance will do!" We hadn't really put out this information 

that we had this memorandum, so we said, "Now, this is a serious problem. 

You raised the issue and said there are no grievances. You were going to say 

there's only one grievance, and there are hundreds of people involved in this 

effort by the company to subvert the merit review system." So we finally got 

to the second step of the grievance procedure. Grievances were denied in the 

department by the supervision. We got into there and we had this stack of 

grievances in front of us. We were really happy about this. We didn't think 

they would be granted. So we explained that the supervision had been 

instructed to do something about this, and this was really a conspiracy on the 

part of the superintendent to get cheaper pay rates in the department. They 

said, "Well, you don't have any proof of that." Well, we just laid this 

memorandum down in front of John Stewart, who was the assistant director 

of labor relations at the time. He blanched and got up out of his chair, left the 

room with the memo, and he said, "I'd like to make a copy of this." We said, 

"Make as many as you want. Just give us back that copy." And he says, "I will." 

He left and was gone for a long time. He came back and he says, "Well, we've 

made a decision not to say anything at this point. We want to study this." And 

a matter of weeks later they called us back in and said, "Look, we're going to 

grant grievances and we're going to rescore everybody in the department that 

did not get a merit increase." Practically everybody got it as a result of 

rescoring, and supervision was allowed to use the system again. And 

practically everybody got wage increases, which was wonderful. We made a 

hit on the merit review system altogether and got a lot of wonderful support 

for the membership as a result of our activity on this. It was the thing that 

broke the back of the merit review system. So we were able to go into 

negotiations next time with this. And the company was really embarrassed by 

this at this point, because we had shown they'd subverted the merit review 

system, that people were being mistreated by it and-- 

THOMAS CONNORS 

That it was, in fact, favoritism. 

PAUL SCHRADE 



Yeah. It was a real victory for us, and it became one of the reasons why we 

kept analyzing the whole wage system at North American. I think in '49 we 

also got a job evaluation committee from the union to sit down with the 

company during the contract to begin dealing with some of the other 

problems of the wage system. And that became our primary goal, because 

through the war the unions had not been able to do very much about this. 

And then, during the slide downward after the war, the unions were too weak 

to deal with it, and we were on this roll of building membership through 

organizing and becoming more militant, becoming part of the Reuther 

administration kind of approach to the union. So we began really setting our 

sights on going after this wage system and making a major reform in it. And I 

think our hit on the merit review system started the ball rolling. 

THOMAS CONNORS 

Yeah, the other companies, Douglas [Aircraft Company] and Boeing 

[Company], I suppose, would have to follow suit. No, Boeing would have been 

IAM, so maybe it was a different setup. 

PAUL SCHRADE 

Yeah. I don't know when they followed, but they were sometimes slow in 

doing that. We began leading at that point. We felt the Machinists union was 

more conservative and not as strong, particularly against the wage system, 

that we had to get out into this kind of leadership position to bring them 

along. Besides, we were in this competitive situation. But I don't know if it was 

'49 or '50 that Reuther finally decided that this was a waste of time and effort, 

divisive inside the trade union movement, not just between the IAM and the 

UAW, but other unions taking sides in this--that we ought to end that. I think it 

was during the Al [Albert J.] Hayes administration that Reuther and Hayes got 

together and worked out a mutual support and no-raid pact. O'Halloran 

wasn't too much in favor of that, and I don't think [John W.] Livingston, 

[William] Kircher, and [Paul] Russo--the [UAW] national aircraft department 

people that were working with us--were, because they were really intensely 

involved in that competition. But we, again, decided that we were going to 

make this thing work. I went over, I think in '49 or '50--it may have been '50 or 

'51--to meet with John Snider, who was really a very good leader in the IAM, 

Lodge 727, I guess it was. 



THOMAS CONNORS 

That would be Lockheed [Corporation]. 

PAUL SCHRADE 

Lockheed, Burbank. Big lodge and well run, and I had a lot of respect for John. 

I went up to him and I said, "I'm only here to deliver a copy of our contract. 

We have never had a copy of yours, and we've never given you one of ours, 

but at least let's start there." It was a good approach, because at that point 

John said, "Yeah, this is bullshit what we've been doing. Let's get together." 

And we began building kind of a coordinated effort that way. 

THOMAS CONNORS 

That's interesting, because in some of these other accounts of this period that 

I've been getting, you just have an across-the-board story of IAM that was just 

phony. "We never went along with them on any of this stuff." 

PAUL SCHRADE 

Yeah, well, the IAM grand lodge people really played fast and loose with the 

membership at times. There's one incident I remember where one of the 

grand lodge reps was working-- We were working coordinated bargaining at 

the Biltmore Hotel, downtown L.A., and the two Douglas lodges were there 

meeting on their contract with the management separately because Douglas 

wouldn't meet with them together. We were meeting with the North 

American Aviation management there, and we would coordinate within the 

hotel. And at one point, the grand lodge rep came to us and said, "Well, I've 

just talked to the lodge at Santa Monica, and I told them that the lodge at El 

Segundo, Douglas, had just bought the contract (they had not) and soon they 

had no choice in the matter. So they bought it. And then I went to the Douglas 

El Segundo people and told them that the Santa Monica lodge had bought the 

contract and now they had no choice. And neither one of them knew." You 

know, it was just this kind of flimflamming that was going on. So our efforts 

were to try not only to maintain a decent relationship with the vice president 

of the union in the West for the Machinists, but also directly with the lodges 

so that we had some sense of where they were at, how militant they were, 

whether they would cooperate, whether they would back off for us, or 

whether they would be taking a dive and selling out or agreeing to something 



they shouldn't have before we really had a chance to take on North American. 

So it was an interesting kind of poker game that was constantly going on in the 

Machinists. But it became a lot better during the fifties and sixties. 

THOMAS CONNORS 

I wanted to get to the demise of E. E. Parkos. You said in 1949 he won again, 

was it by seven votes? 

PAUL SCHRADE 

Seven votes against Lew Stowe, who was our candidate for the Blue Slate, 

yeah. 

THOMAS CONNORS 

And so then the next year, in 1950, he lost. 

PAUL SCHRADE 

He lost to Lou King, a very popular guy out of what was called Pacific Aviation. 

It was this high-skilled machine shop group away from the main plant, a mile 

or so away. And he won with our support. We had built a stronger and 

stronger caucus as a result of our-- We had some victories on the board in 

1949, even though Stowe didn't win president. But then we won most of 

the delegations at convention later in '49, so we were building. We swept in 

1950 with King. 

THOMAS CONNORS 

So then in '51, you ran and won. 

PAUL SCHRADE 

Yeah. King didn't want to run again. He didn't like the intensity of the work, 

because we were really working our butts off organizing all the time to try and 

keep our membership up. So he decided that he had done his best effort for 

the caucus and won. So we caucused then and there was a contest within the 

caucus. I think [Carl] Fisher--he had been a vice president--wanted to run for 

president, but the caucus endorsed me. 

THOMAS CONNORS 

And by this time, Lew Stowe didn't want to go for-- 



PAUL SCHRADE 

Lew had died. 

THOMAS CONNORS 

Oh, Lew died. 

PAUL SCHRADE 

He was killed in an automobile accident. The '49 UAW convention--that's 

another interesting period of regional politics. We went into the convention 

with part of the Old Left: Charles E. Bioletti from Ford [Motor Company], Lew 

Michener from Ford-- Well, Bioletti actually from Lincoln-Mercury, UAW Local 

923; Lew Michener, who had been regional director and was very active in 

[UAW Local] 406 at Ford; "Tex" [S. D.] Killough, another Ford guy; and people 

out of [UAW] Local 216, Alcoa, the Mainord-Stinson groups. We had sort of 

this conglomerate majority in the '49 convention. We were going after 

O'Halloran. We had a majority and we were hanging tough on it. Then Reuther 

called the Reuther group in from what he then termed the "rainbow caucus," 

in terms of the Old Left and so forth. He tried to persuade us that we had to 

break with that group; we couldn't be with people like Michener or Bioletti, 

who had been really anti-Reuther, part of the old CP faction, and so forth. And 

we just held firm for a long time, and it finally got worked out. "Well, look, we 

will make an effort to come in and change the policies in the region. We'll take 

on O'Halloran and some of the things you're complaining about. We'll 

integrate the staff and bring some of your people on" and so forth. It was 

finally agreed upon to do that, and we would break the majority, which was 

for Bioletti. Reuther had a particular problem with Bioletti because of strong 

personal attacks Bioletti had made against him and his family in the early days. 

So there was a very tough-- And Bioletti was our candidate at that point even 

though Stinson wanted to be a candidate, and Mainord, who were sort of the 

right-wing early Reuther supporters. So we finally decided to go along with 

Reuther's agreement to reform the region and the staff and so forth, because 

we were under attack constantly from the staff and from O'Halloran. He kept 

moving into the local, spending a lot of money, sending staff members in on 

politics, and we were getting a little tired of that. So we agreed. And then we 

made a major mistake: we agreed to abstain from voting to break the majority 

against O'Halloran. This really alienated a lot of the people in the Old Left from 



us, even though we weren't that tight with them at that point. This was sort of 

a majority caucus of convenience because we were negative on O'Halloran, 

and we weren't all that great for Bioletti and his programs. So we were 

constantly under attack after that for being the great abstainers and not 

getting rid of O'Halloran. As a result of that, Lew Stowe then became a 

member of the national aircraft [department] staff, Stinson went on the staff, 

and I think he finally became assistant director to O'Halloran. So we sort of 

infiltrated and integrated the staff of the region, expecting to get a little better 

treatment in bargaining and organizing as a result of this, less political attacks 

and so forth. Well, Lew was going out on assignment and had been up all night 

and was driving through and fell asleep at the wheel and crashed and died. It 

was really a very horrible thing for us because he was our key guy. 

THOMAS CONNORS 

A terrible loss. 

PAUL SCHRADE 

And I knew the family fairly well. So I went back with the body to North 

Carolina, near Gastonia, and spent time there with the family. My first time in 

the Deep South. I was pretty well accepted by their families back there 

because it was a very sad time for them. Because Lew had really made it. He 

was an international rep in the UAW and so forth. And finally one night-- The 

kids and I were staying in a hotel. We were there for the final evening at 

dinner, and the guy in the house there--I think it was Lew's brother-in-law--

said, "Paul, we've really gotten to like you very much, and we appreciate what 

you've done for the family." He said, "We know you're a union man and you're 

of German descent, so you're probably a communist, and you're a Yankee, but 

we want you to know we like you anyway." It was kind of a nice thing to know 

that there's some decency in the people who are most likely racist and 

antiunion. But anyway, Lew's death was a terrible blow to us politically. At 

that time, too, another guy died, Oskar Baudisch, who had been my mentor. 

He'd been out here working at the Scripps [Research] Institute analyzing 

seawater, and they found him drowned on the beach one night. He always 

liked to walk on the beach. I don't know what really happened, and it was 

never really determined. In a way, he was disappointed that I had taken up 

union work rather than following in his footsteps, where we were so close 



together, working together at the lab at Saratoga [Reservation]. So that was 

another thing that-- It was a really bad time for me. 

THOMAS CONNORS 

That convention that you were speaking about, that was the UAW 

international convention? 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Where was that held that year? 

PAUL SCHRADE 

Milwaukee. 

THOMAS CONNORS 

Milwaukee. 

PAUL SCHRADE 

Yeah, that's where I first met the Conway family, too. Jack and LuVerne 

[Conway] and the kids were there. Jack was in this meeting along with 

Livingston and Reuther. Jack had become Reuther's administrative assistant in 

1946, when Reuther first became president. And Jack is one of the people I 

admire most in that period in the union--well, throughout his career in the 

union--because he was always available, good for advice, kind of gave us the 

bigger picture so we would know how we were operating and so forth. 

THOMAS CONNORS 

Yeah. In my reading of him, he seems to have been like a strategy man, 

someone who had strategic thinking. 

PAUL SCHRADE 

Yeah, yeah, really excellent. 

THOMAS CONNORS 

Had he come up as a worker through the union? 



PAUL SCHRADE 

Yeah. Actually he had gone to work during the war at General Motors in the 

war plant in Chicago. He and LuVerne both came through the University of 

Chicago, graduated from there. He was part of the Robert [Maynard] Hutchins 

roundtable, organized that with Hutchins. He spun off into the Aspen Institute 

in the sixties, and he still does Aspen Institute, educating corporate 

executives, which he can do. He's very effective at it. He educated 

Starkweather and Cole at North American Aviation after the strike. He led our 

bargaining then. But even today I maintain this relationship. Some of my best 

friends were going up for their fiftieth anniversary in Baca [County], Colorado, 

late in August. But Jack was really-- I'm glad we were able to meet and get 

together that early, because we needed advice and help during that period. 

We were constantly at odds with O'Halloran and his allies in the Reuther 

administration: Livingston, Kircher, and Russo. And a lot of this we never 

understood because we weren't part of the early forties politics and so forth. 

We were able to get a better understanding of how we should operate within 

this context rather than just flying blindly. And Jack was always available, 

always friendly, and always with good advice. 

THOMAS CONNORS 

Let's see. Here you are in 1951 as president, and what's coming up is the 1952 

wage reopener. Now, you were aware of this, I'm sure. In '51, as you're taking 

office, this is coming up, and you're going to need to do some fancy footwork 

on this. At the same time, you're getting into this new role as president, and 

the company itself is beginning to mushroom. It's starting to produce all kinds 

of-- It wasn't called high technology at that point, but it's more jet- and 

missile-type products, more weaponry, more machinery demanding electronic 

types of control. How did this affect you as this new young president? 

Suddenly it's a different ball game; it's a different kind of company. What did 

that mean for you as president of the union? How did you speak to the 

membership about this and reflect what they needed? 

PAUL SCHRADE 

Well, in '50 we got a modified union shop. Modified means that people who 

sign up stay through the contract. Because we had constant escape periods, 

and there were the maintenance of membership contracts of the past. So we 



had less organizing to do. We could just go after the new people coming in 

and get them signed up, and then we'd have them as members for a longer 

period of time. But the complicated thing-- Because things expanded into Long 

Beach-- There was a Long Beach plant, there was a Downey plant. Although 

the Downey plant had been there for some time, its work changed. And there 

were all kinds of problems in regard to new classifications in the classification 

system. The old system really didn't apply for some of these higher-tech jobs. 

It was just an insult to workers to be a C mechanic in this new work. So we had 

all kinds of problems in the membership. The membership was making 

demands on the union, "Do something about this." The other problem that we 

centered on was this traditional differential, which was an issue in the 1941 

strike and an issue all the time through the history of the local, and that is that 

an autoworker was paid more than an aircraft worker. And this was 

particularly insulting and aggravating during World War II, because 

autoworkers became aircraft workers with the conversion of auto and truck 

plants over to military hardware, aircraft, tanks, and so forth. So the auto 

rates went into military production at that point. At the same time, people 

working at North American Aviation building the P51 Mustang were making 

twenty-five, thirty, forty cents an hour less. This became a problem. So we 

began strategizing on how to approach this. We talked to the international 

about this, and there had been a policy laid down. We decided to take more 

initiative in this area. So [UAW Local 887 Vice President] Jack Hurst and I were 

involved in doing a lot of research activity. We visited plants. For instance, we 

went to different auto plants around the country and visited locals where they 

were doing both aircraft and auto work. We found examples of what we were 

talking about. For instance, Willow Run [Michigan], which was a major bomber 

plant during World War II, had become a Kaiser-Willys [automobile] and 

aircraft plant. So here we had parallel assembly lines, auto and aircraft, the 

autoworkers' rates being applied to the people at Kaiser-Willys who were 

doing aircraft work. So this became one of the ways of making this point to 

the membership as well as to the corporations. We built on this, and we put 

out a brochure on this that I still have a copy of. So we began really carrying 

this message through to the membership, really rallying the membership 

around us for the '52 bargaining. Well, we were right in the middle of the 

Korean War, and so production from North American Aviation at that point 

was crucial. So we knew we had something less than World War II, a military 



crisis going on that was not as major as the dimensions of World War II. So we 

decided on a hard-line, militant approach on the auto-aircraft differential. And 

since it was only a wage reopener, we weren't making the major effort on the 

whole wage system at that point. We couldn't do that, since we only had a 

wage reopener in this three-year contract in '52. The major effort was on the 

differential. So we hard-lined it and campaigned effectively, I think, because 

we really roused the membership on this. Then Truman put in the Wage 

Stabilization Board, so we had a wage freeze at this point. So here again, the 

government was intervening on top of us, but the wage freeze policy did not 

deny us this. So we decided to just go for broke. We had learned as part of our 

politics with Reuther that you build your organization and build your base to a 

point where you've got some real bargaining power inside the union, in 

politics as well as in the whole bargaining program. So we just made this effort 

with the support of the Fresno local, which was a new local--there was a new 

North American Aviation plant--and we were coordinating with the Columbus 

[Ohio] local, another big North American Aviation facility. We had fought with 

Livingston for a bargaining council. He was opposed to the three locals getting 

together in a bargaining council even though this was the pattern among the 

auto locals, where you had national GM locals and a national Ford local in 

bargaining councils, Chrysler [Corporation] bargaining council, International 

Harvester [Company], everything like that. But he wanted to deny us, and we 

challenged him on this, and we finally got it. Because again, part of this whole 

control thing is containing political groups: Madison, James Madison's idea. 

Anyway, we had this bargaining council going and coordination among the 

locals. So finally, we got a big strike vote, and we wanted to strike. 

1.5. TAPE NUMBER: III, Side One (July 21, 1989) 

THOMAS CONNORS 

We were talking last tape about [Eugene D.] Starkweather and this matter of 

the-- 

PAUL SCHRADE 

Kaiser[-Willys] airplanes and cars coming off the same line-- 

THOMAS CONNORS 



We're looking at a pamphlet called "We Demand First Class Pay," and this is 

concurrent with the 1952 wage reopener. One of the pictures that Paul is 

pointing out here is this Kaiser Willow Run plant where Kaiser automobiles are 

being turned out alongside aircraft. You were talking about Starkweather. 

PAUL SCHRADE 

--at the same higher auto pay. Well, Starkweather was really opposed to this 

and very upset that we had carried on this campaign for first-class pay to 

knock out the differential during bargaining in '52 on the wage reopener. We 

had to negotiate for sixty days into the deadline. And his constant line became 

a chant. "We're operating now under Wage Stabilization Board regulations, 

and as we calculate, based on those regulations, all we have to pay you is 

4.8976 cents an hour," and he would carry it out to many points right of the 

decimal point. And the cigarette running across his mouth. 

THOMAS CONNORS 

"Red" [William C.] Aston spoke about this habit that he had, that when he 

smoked a cigarette it would-- 

PAUL SCHRADE 

He would roll it across-- Yeah. He was at his arrogant best during that period 

and just would lay out that line. And we would sit there and sit there, and we 

would make this argument on the differential, which we estimated at about 

twenty cents an hour on the average between auto and aircraft, which was 

the traditional differential. So we just decided to ride it through down to the 

strike deadline. The locals at that point insisted that we go on a strike. So 

[John W.] Livingston, [Paul] Russo, and [William] Kircher were arguing, "Well, 

we can't. We're at war in South Korea against North Korea, and the 

government's not going to let us do that." We said, "The hell with the 

government at this point. The government is always telling us we can't strike, 

always telling us we can't have first-class pay, and we're going to end that." 

And we just carried that line inside the union. Finally there was a hearing 

before the [International Union, United Automobile, Aerospace, and 

Agricultural Implement Workers of America (UAW-CIO)] international 

executive board in Detroit. We're all called in before the board. And so we 

made our pitch to [Walter P.] Reuther and the rest of the board that we'd 



been denied first-class pay for the history of the UAW at North American 

Aviation and it was about time the union took this position. And this was the 

position of the international union for first-class pay. So we got the argument 

back, "Well, the government's not going to let us--" "Let the government tell 

us this. We shouldn't just abjectly restrain ourselves at this point." So Reuther 

called me into his office and said, "You know, you might be getting yourself 

into difficulty here if you continue." And I said, "I don't care. We've got to do 

this. It's our commitment to the membership. We have this responsibility, and 

we're going to meet it. I mean, we've had it for years and years." So he got 

[Harry S] Truman on the phone at that point. He said, "Look, we've got a red-

hot leadership out there, and those plants are going down. We've got to do 

something," and just laid it on Truman. So Walter told me that Truman said 

he'd get back to him. What happened was we were put on hold at that point. 

The Truman administration then came back and said, "Look, we'll set up a 

wage arbitration board, and we'll put people on who are sympathetic with 

your point on the differential, and we'll give you--" They made no 

commitment on this. But "You've got the chance that we'll come through on 

this." Well, we took that one on. We had done a lot of research work 

ourselves, and we had all this information. Reuther then assigned Nat 

Weinberg, who was a crackerjack research guy and special projects guy 

for Reuther and did a lot of the SUB [supplemental unemployment benefits] 

stuff and guaranteed income stuff--lots of great ideas. So he spent time. We 

had briefs written on this thing that were stacked up before the company and 

before the arbitrators and held hearings in Santa Monica before this special 

arbitration panel that Truman set up that went for several days. The company 

came in with their research, but we had out-researched them, and Weinberg 

out-articulated them on the issues. And he was sort of like sitting in a machine 

gun nest mowing down these company guys and made us really proud, you 

know, that we had done this, that we had set this thing up and that we 

actually were doing a better job than the company was. It put us as workers in 

this kind of at least equal and even superior position to the company's 

approach to these problems. Well, because of the Wage Stabilization Board 

regulations, the arbitration panel had to take a little different approach. And 

even though we had less than a nickel coming under the regulations, they 

justified ten cents, which was important to us at that point because it was a 

victory over this company's approach and also gave us a little advantage over 



the leadership of Livingston and his group in this thing, who were ready to go 

along with the company at this point. Livingston, by the way, was on the Wage 

Stabilization Board panel of Truman's, so he was in the position of helping this 

decision through. That was an advantage to us. 

THOMAS CONNORS 

Who else was on this board? 

PAUL SCHRADE 

The panel? 

THOMAS CONNORS 

Yeah, this panel. 

PAUL SCHRADE 

I'm not sure of the names at this point. 

THOMAS CONNORS 

Was Ben [Benjamin] Aaron? 

PAUL SCHRADE 

Ben Aaron was on. I'm not sure whether [Willard W.] Wirtz was or not. I 

couldn't find my copy, but I'll dig that out, because I'm interested in trying to-- 

THOMAS CONNORS 

I think Wirtz was on that board, yeah. 

PAUL SCHRADE 

Yeah, and David L. Cole, a famous arbitrator-mediator type. Those three. But 

the important thing in the decision was they gave us legitimacy in terms of the 

principle of eliminating the differential with auto and steel and the other 

major industries. That was the important victory at that point. The company 

was really angry over that, and they became really hard-line with us. And that 

was when the big contest started into the strike of '53. So we had that 

principle and we were going to run with it, and we did. We built the 

membership up until the '53 negotiations based on that, because we were 

going to really crack through on the whole system now. Now that we had 



merit review and automatic progression eliminated, we overrode the 

company's position on the five cents and got ten cents, and we won the 

principle of eliminating the auto-aircraft differential. 

THOMAS CONNORS 

Just a couple of last points on this and then I think we can end it at '52 and 

next time take up to '53. John Allard and Bill [William J.] Beckham were the 

two regional guys overseeing this, right?. 

PAUL SCHRADE 

Yeah. John wasn't a regional guy. John was a National Aircraft guy in the 

region. 

THOMAS CONNORS 

Oh, okay. 

PAUL SCHRADE 

It's a different status, regional staff and national staff. And Beckham was 

regional staff from Ohio. 

THOMAS CONNORS 

What was their role in this? 

PAUL SCHRADE 

Assisting in the negotiations, coordinating with-- Let's see, Russo headed up 

'49 and, I guess, '50, didn't he? I'm not quite sure at this point. 

THOMAS CONNORS 

I think he did. 

PAUL SCHRADE 

Yeah. So Paul Russo was in as the chief representative of John Livingston, who 

was director of the [UAW national] aircraft department. He was the assistant 

director. Allard worked for Russo and Kircher and Beckham worked for Ray 

Ross, the regional director, Region 2A, which represented the Columbus 

[Ohio] [UAW] Local, 927. 



THOMAS CONNORS 

So Beckham was not a West Coast guy? 

PAUL SCHRADE 

No, no, no. He came out of Ohio. He was from a GM [General Motors 

Corporation] local in Cincinnati. And he had been on the staff of Ray Ross. 

THOMAS CONNORS 

Oh, okay. 

PAUL SCHRADE 

Kircher and Beckham came out of the same GM local and were contenders in 

that local. And then this began complicating our lives. It's one of the other 

things in the broader context that we weren't aware of, that they had been 

contending. Beckham had been on the Paul Miley staff early on, who was one 

of the old [Roland J.] Thomas-[George P.] Addes-[Richard T.] Leonard regional 

directors. And Kircher was with Miley also and tried to succeed Miley. Ray 

Ross was elected, and Beckham broke with Miley at that point and supported 

Ray Ross and beat Kircher. So Beckham and Kircher were sworn enemies. And 

I think that Beckham could deal with that, but Kircher was the kind of person 

who, once you crossed him, you were on his list, period, and never got off. 

Because that's the way he was. And I knew he felt that way about Beckham. 

So here we were in this situation where Kircher, Russo, and Allard-- Those 

three were part of the Livingston group, but really pretty much under the 

denomination of Kircher, because Kircher was a really highly intelligent, skilled 

guy. I think Allard and Russo looked to him. He was Livingston's administrative 

assistant, so in the hierarchy he was also in a position to do that. But he was a 

very influential, dominant figure in that group. As we went into the '53 strike, 

that became really a serious problem for us. 

1.6. TAPE NUMBER: IV, Side One (July 27, 1989) 

THOMAS CONNORS 

Last time we were poised to discuss the beginnings of the North American 

[Aviation] strike of '53, but there are a couple of points that I want to cover 

before delving into that strike. The first is to go back to something we were 



talking about last week, the offer that was made during the 1952 negotiations. 

It was called the "wooden nickel" offer, I believe. 

PAUL SCHRADE 

Yes. 

THOMAS CONNORS 

You had a quote from [Eugene D.] Starkweather that you wanted to get into 

the record that he kept using over and over again. 

PAUL SCHRADE 

Yeah, he kept repeating to us that, under the Wage Stabilization Board 

regulations, which meant wage control during that period, the company's 

calculation meant that we could only get, under those wage controls, 4.89 

something cents an hour. And he ran it out to many decimal points. Then he 

would say, "But I will offer you five cents, which I consider generous, fair, and 

final." And he would repeat that over and over. We went days and days, 

months of negotiations, and that was his only pitch. Since we were in a wage 

reopener, that's all we were discussing, anyway. But he became very arrogant 

and tough about it, and he did not want to bend at all in terms of 

wages. Fortunately, we had a representative on-- And this is a [Harry S] 

Truman Wage Stabilization Board panel, and they were allowing certain 

inequities to be considered in terms of wage increases. So there wasn't a total 

wage control situation. Jack [John W.] Livingston, who headed the national 

aircraft department of the UAW [International Union, United Automobile, 

Aerospace, and Agricultural Implement Workers of America-CIO] and was our 

chief negotiator, was on the Wage Stabilization Board and had been 

appointed by Truman as one of the labor representatives. We felt that we had 

these two advantages: one, that they would consider inequities like the one 

that we were presenting on the auto-aircraft differential. That inequity had 

been with us for many, many years, and with Livingston there we felt we had 

some chance in getting it through. So we just toughed it out. 

THOMAS CONNORS 



We were searching last time for the names of the people on that Truman 

board, and I think afterwards we found a document that named them. It was 

Ben [Benjamin] Aaron, Willard [W.] Wirtz, and was it David [L.] Cole? 

PAUL SCHRADE 

David Cole, yeah. Three really outstanding men in labor management affairs. 

We considered that a very favorable opportunity for us to present what we 

had, because we thought we would get a really good decision. 

THOMAS CONNORS 

What was Wirtz doing at that time? 

PAUL SCHRADE 

Probably still at Northwestern [University] law school, I think. Later on, he 

became prominent in arbitration and dealing with these kinds of big questions 

in the nation, but he also became secretary of labor under Jack [John F.] 

Kennedy. 

THOMAS CONNORS 

Right. And at that time David Cole was doing what? 

PAUL SCHRADE 

I don't remember, but he finally became head of the Federal Mediation and 

Conciliation Service, and then headed a commission for [Richard M.] Nixon on-

- I guess it was a review of the Landrum-Griffin [Labor Management Reporting 

and Disclosure] Act [of 1959]. I know it had to do with one particular subject of 

union democracy and rights of union members. 

THOMAS CONNORS 

In '52 you started to get active in Democratic Party politics, and you went to 

the Democratic Party [National] Convention that year. 

PAUL SCHRADE 

Before that, though, Tom, I think the core of the decision ought to be on the 

record. When the panel gave us the award of ten cents an hour, which 

doubled the company's offer, and then submitted its recommendation to the 

Wage Stabilization Board, it came down in our favor on the principle that 



we're talking about. And these sections of that award is something that we 

used at the time in celebrating the award as well as using it to advance 

our position against the serious inequity between auto and aircraft. The award 

says, on page fifteen, "These employees have been incapable, practically, of 

exerting their bargaining strengths when the industry was prosperous, 

because at such times they have been restricted by law as well as by moral 

deterrence." That had to do with, in wartime, the moral deterrent of striking 

against a production that was necessary in any war effort, while in peacetime 

the pressure was off and the company would just thumb their noses at us and 

not really negotiate. Then the panel also said, "The wage movements and 

wage rates of the automobile industry should, to a degree at least, be related 

to those in the air frame industry because of the similarities of operations and 

products, making them, to an extent, the same industry." And that's the point 

we were making. We had examples at Chrysler [Corporation] in Evansville and 

Kaiser[-Willys] in Willow Run where they were producing both aircraft and 

automobiles on parallel assembly lines. This was during the postwar period, 

which mirrored what was happening during World War II and also during 

World War I, when the auto industry came through paying the higher auto 

rates for both auto and aircraft on the parallel assembly lines. The other thing 

the panel said that I think is important is that--and I quote again--"Automobile 

raises, earnings, and wage increases are more favorable to the employees 

than are those of the air frame industry, and the differentials in earnings and 

rates, which are now approximately twenty cents per hour, will tend to 

become even greater if the automobile industry is ruled out as a factor in this 

proceeding." To us this was a major victory on top of getting rid of merit 

reviews and winning automatic wage progression back in 1949, because we 

were beginning to keep the faith with the strike in 1941 when these issues 

were first developed by our union. It took years and years to really confront 

them appropriately and to fight for them, and we won. And this really became 

the core of what we wanted to get done in the 1953 negotiations. 

THOMAS CONNORS 

Let's cite that document that you're quoting. 

PAUL SCHRADE 



I'm reading from a report that our local did in 1953. It's a memo that was 

written by one of the staff people in the [UAW] Local [887], I believe Al 

Haener, to me. There's no name on it, but I'm sure that that's what it is. Those 

quotations are also in the arbitration panel award that was printed by the 

union. I have a copy of that, too, in my file I found the other day. I don't see it 

right at the moment, but it's around here someplace. 

THOMAS CONNORS 

Okay, that aside for a moment, let's talk about getting involved in the 

Democratic campaign for '52 and touch on that a bit. 

PAUL SCHRADE 

Well, we first got involved more with the Democratic liberals. And this was 

one of the changes in our local, because some of the people in the late forties 

were connecting with the Independent Progressive Party and the [Henry A.] 

Wallace movement, and when our group became the leadership of Local 887, 

we shifted ground and actually were out supporting many good liberal 

Democrats. We began recruiting people like Alan Jonas, Glenn Anderson, and 

Dick [Richard] Richards. And we really got into the Helen Gahagan Douglas 

campaign when the Old Left of the union was not supporting her, and she was 

one of the best of the liberals in the Congress. In fact, it's one of our earliest 

experiences getting involved with farmworkers, because she really 

campaigned the San Joaquin Valley among farmworkers, which was a natural 

base of support for her. And this was a prelude to our activities in the sixties 

with the [United] Farm Workers Union under Cesar Chavez. But we tried our 

best to get involved in politics, because it's not only connected with union 

issues generally and our own conception of what we should be doing as 

citizens, but our own special interest as aircraft workers meant that we ought 

to have political allies in the White House and the Congress. Because North 

American Aviation's main customer was the Defense Department, the federal 

government, and the government had always been an intervening party in our 

negotiations, setting up a really regressive wage system in World War II, 

intervening in the strike in 1941, breaking that strike. And in 1952 we had seen 

the value of having an ally in Harry Truman, who set up this wage panel and 

gave us representation on the Wage Stabilization Board under wage control. 

So we had really important influence at that point, and we wanted to support 



that by seeing that people got into the Congress and Senate and the White 

House who were effectively going along with our values. 

THOMAS CONNORS 

Did you pay much attention to local L.A. politics, also? 

PAUL SCHRADE 

Oh, yeah. I noticed we had Sam [Samuel W.] Yorty at one of our membership 

meetings in 1954, when he was a good guy. He was in the Congress. He was a 

liberal. Yeah, we did, and we built-- Mainly because, during those days, unions 

got into precinct work. We were assigned precincts in the [Los Angeles 

International] Airport area: Westchester, Inglewood, Hawthorne, Lawndale, 

where a lot of the membership lived. So we served as a base for all kinds of 

political activities. And we put people out in the field for registration of new 

voters and also for getting out the vote. 

THOMAS CONNORS 

Did you live in that vicinity at that point? 

PAUL SCHRADE 

Oh, yeah. I lived in Hawthorne, which is only a couple of miles from the plant. 

THOMAS CONNORS 

As far as the [Adlai E.] Stevenson campaign goes, I guess Stevenson came out 

here at one point. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Was it in '52? Or was it after that? 

PAUL SCHRADE 

I'm not sure. We can check that. It was important, because here we had a 

person that had been a-- I think it was either '52 or '54. He was campaigning 

for members of Congress and the Senate during the '54 period, but in '52-- I'm 

not sure he made it out here at that point. It could have been '52 or '54. And 



he came to our local. We took him to the plant gates to meet workers, and we 

had a meeting at the UAW Local 887 Union Hall. We had coffee with him. I 

remember something Stevenson would never do on his own: we got him to 

climb up on a locomotive to shake hands with the locomotive engineer, who 

was a Stevenson supporter. And Stevenson put a bumper sticker on the 

windshield of the train as it left the Douglas [Aircraft Company] plant and 

passed over through the North American Aviation plant. So it was kind of a 

good experience for us. And I also found, at that point, that when you're 

dealing with politicians in public, they're very malleable. They may not want to 

do things, but they won't resist, because they know they're in the spotlight, 

and they're not going to fight in front of the cameras. So you can really 

maneuver them around. So you make what you think is their best 

presentation as well as get them to do what you want them to do. 

THOMAS CONNORS 

How did you assess his chances of winning at that point? 

PAUL SCHRADE 

In '56? 

THOMAS CONNORS 

No, this was the first time. 

PAUL SCHRADE 

'Fifty-two we thought there was a good chance. He was governor of Illinois. 

There was no incumbent; Truman was not running. But the [Dwight D.] 

Eisenhower-[Richard M.] Nixon combination proved superior, and we lost. And 

that had a major impact on the country, certainly, and it certainly had a major 

impact on us in bargaining in 1953. 

THOMAS CONNORS 

How was it that you became a delegate to the convention? That was your 

status there, is that correct? 

PAUL SCHRADE 

In '56? 



THOMAS CONNORS 

I thought '52 was the first convention. 

PAUL SCHRADE 

No. 

THOMAS CONNORS 

Okay. If it wasn't, then we won't-- 

PAUL SCHRADE 

I don't think so. 

THOMAS CONNORS 

Okay. 

PAUL SCHRADE 

No. 

THOMAS CONNORS 

All right. The other item in 1952 was the death of Philip Murray-- 

PAUL SCHRADE 

Wait a second, wait a second. Yes, I was a delegate in '52, because-- I was also 

at the convention in '56, but as a member of [Walter P.] Reuther's staff at that 

point. I was living in Detroit and campaigning from there and was with 

Reuther at the convention. That was in '52. And mainly because the 

Democratic Party saw our local as a crucial one in the airport area of L.A., 

because we had a fairly large operation in the southwest area of L.A. County. 

And we'd become active with what I think were better liberals of the 

Democratic Party, so that was recognized. They wanted labor people on the 

Stevenson delegation. I know there was a teamster on the delegation from 

Northern California, but they wanted to broaden their base a little more. So I 

was selected by the Stevenson group to become a delegate. 

THOMAS CONNORS 

What were the mechanics of that? 



PAUL SCHRADE 

At that point, there was a filing with the secretary of state by a group, and 

then the people who filed a petition put together a slate of delegates that 

went on the ballot, but chosen by the Stevenson supporters. I was a little bit 

more in the mechanics of that during the Robert [F.] Kennedy effort, when we 

actually met and put together that delegation. It had to be filed with the 

secretary of state of California, and then you go on the ballot, and then you 

vote for one delegation or the other, which determines which delegation goes 

to the convention. 

THOMAS CONNORS 

Okay. So as I was saying before, the other item that happened in '52 is that 

Philip Murray dies suddenly and Walter Reuther ascends to the presidency of 

the CIO [Congress of Industrial Organizations], I'd like to talk about that a 

minute. First of all, how did Murray's death strike you? It was unexpected. 

PAUL SCHRADE 

Unexpected, yeah. Well, I never really had any contact with Murray except I 

was at the '52 convention of the CIO, and Walter was elected. You know, 

Reuther's politics and trade union program I thought were better than 

Murray's. So we got involved in some way supporting the Reuther campaign, 

because he was running against Alan Haywood at that point, and David 

McDonald, who was president of the [United] Steelworkers [of America], was 

a very important factor in this thing. There was a real confrontation between 

Reuther and Haywood and certain other forces in the CIO. 

THOMAS CONNORS 

What was McDonald's role? 

PAUL SCHRADE 

I think, first of all, he wanted to be the-- 

THOMAS CONNORS 

He wanted to be president of the CIO? 

PAUL SCHRADE 



Be the president of the CIO, yeah. A very ambitious guy, as was Reuther. But 

Haywood represented sort of a compromise of that sort of more conservative 

wing of the CIO. 

THOMAS CONNORS 

So there was a real contest there. It was not an-- 

PAUL SCHRADE 

It was a hard, hard-fought contest, yeah. 

THOMAS CONNORS 

It was not something that was a foregone conclusion. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

At the time Reuther became president of the CIO, it was not very long after 

[George] Meany became president of the AFL [American Federation of Labor] 

when William Green died. And according to Meany's version of things, right 

away he started talking with Reuther about unity. Were you privy to any of 

that early talk? 

PAUL SCHRADE 

No, because that's always handled in a very small group in Washington, 

generally, or Detroit or New York, wherever they meet, that kind of summit 

discussion. I know that George Meany came to one of our conventions prior to 

the merger happening in 1955, which was an effort to condition people in the 

UAW to going along with the merger in '55. But, generally, those things are 

handled on a high level. 

THOMAS CONNORS 

Did this discussion come up, say, at the local? Like "These guys are talking 

about unity" or "We don't want this" or "Yeah, this would be good" or-- 

PAUL SCHRADE 



Generally we were in favor of it, because just on the principle of union 

solidarity it made sense, even though there were diverse politics and union 

approaches in the AFL and the CIO. But our effort here was to begin meeting 

with the Los Angeles County Federation of Labor people, the AFL. We were 

generally very positive about the merger and began working with Bill [William 

J.] Bassett, who was secretary of the L.A. County federation and a very 

progressive guy. We did have difficulties on the state level. Tom [Thomas L.] 

Pitts was the secretary of the state AFL--finally the state AFL-CIO [American 

Federation of Labor-Congress of Industrial Organizations] when we merged--

and we had some really serious problems because of a much more 

conservative-to-reactionary kind of approach. And so we allied ourselves with 

Bassett in terms of making struggles within the state AFL-CIO. 

THOMAS CONNORS 

That, of course, would have been later on. 

PAUL SCHRADE 

Later on, '55, '56. In fact, late '55, December '55, I believe the merger took 

place. So '56, late '56, late fifties. 

THOMAS CONNORS 

Okay. In 1953, you became grievance committee chairman for the UAW 

convention grievance committee. 

PAUL SCHRADE 

Uh-huh. 

THOMAS CONNORS 

Let's talk about that for a minute or more than a minute. Were you appointed 

chairman of the grievance committee? And what did the grievance committee 

do? 

PAUL SCHRADE 

Yes. It was an important appointment, which I believe resulted from the 

record we were building in our union of organizing more members, winning on 

the wage struggle in 1952, and working more closely with Reuther and Jack 

Conway, who was his key administrative assistant. The [UAW] international 



executive board makes appointments to committees, and each regional 

director has two appointments, a minor and a major appointment, major 

committees being constitution [committee] at this point, grievance 

committee, resolutions committee--those are the three important 

committees. I was appointed by Reuther--not by [Cyril V.] O'Halloran, who was 

the regional director--in some way as recognition for the record we were 

making in the local. My function as grievance chair was to pull a committee 

together from around the country appointed by regional directors and 

officers, a fairly large committee. We were called into Detroit weeks in 

advance of the '53 convention. And at that time--we no longer have this 

system--the grievance committee handed membership appeals to the 

convention. Now there's the public review board, and those appeals go to the 

public review board rather than to the convention. It was a very democratic 

process because any member could appeal a complaint inside the union to the 

convention with the delegates making a decision. But that's sort of been 

narrowed and shunted off into the public review board. It did consume a lot of 

time in the convention and was a problem that way sometimes. The major 

case that we had in 1953 was the [UAW] Local 600 case. The international 

executive board had put an administratorship over that local for a number of 

reasons. 

THOMAS CONNORS 

The Local 600 is Ford Rouge-- 

PAUL SCHRADE 

Yeah, the biggest local in the UAW at that time, the Ford [Motor Company] 

River Rouge plant, large manufacturing and assembly complex, the biggest 

operation of any auto company, and certainly Ford, in the country. 

THOMAS CONNORS 

And that's in Detroit, right? 

PAUL SCHRADE 

Well, actually outside Detroit-- 

THOMAS CONNORS 

Outside. 



PAUL SCHRADE 

Closer to Dearborn [Michigan], and was a scene of major UAW organizing 

activity, strikes, in the past. Carl Stellato was a leading Old Left president of 

that local and was a very ambitious guy, and he had a right to be. A very 

talented, very skilled leader of that local. And the case before us was the case 

of five members, officers of that local, who had been expelled from office by 

the international union's administratorship, which lasted several months, on 

the basis that they were subservient to the Communist Party and, under the 

constitution, they had no right to hold office. 

THOMAS CONNORS 

Was the administratorship imposed because of this situation? Or was there 

something else going on? Do you remember that? 

PAUL SCHRADE 

There were a number of reasons. We can consult with the text of that. In fact, 

I have all that stuff here. I've not really read it in years. Maybe next time we'll 

go back over and pick up some of the actual grounds for the 

administratorship. But I think it also had to do with the local union newspaper. 

The Local 600 newspaper, Ford Facts, would have great headlines about 

betrayal and dues increase questions, a very feisty, hard-line, hardhitting kind 

of newspaper against the international. And the trade union discipline at that 

point concerned Reuther and the officers. Even though free press is a very 

important principle, there was a feeling that they were going too far. And how 

to really deal with that was the question. They dealt with it by taking over the 

local with an administratorship. 

THOMAS CONNORS 

Okay. 

PAUL SCHRADE 

So that was one of the reasons. There were probably other reasons as well. 

But the case we had was the appeal of the five members who had been 

expelled, so we held hearings for the local, and they lasted several days. They 

were all on the record. I've got a transcript of that in the file I just saw 

recently. We then continued the hearing to hear the international executive 



board's side of the case, and the committee then considered both sides, the 

five appellants and the international executive board, and came down with a 

recommendation that the appeal should be denied and that the international 

executive board's expulsion from office of these five should be upheld. And 

that became a very big issue in the convention, because it was, again, part of 

the anticommunist effort on the part of the leadership of the union to kind of 

clean up the organization and to deny the Communist Party types access to 

office in the local union to lead the organization into what the Communist 

Party wanted. I think it became the last real effort that way. There's still red-

baiting in the union. You see it in indirect ways even now in the eighties from 

the international union and some of the locals. But it seemed to me that the 

excessive use of this issue saw its end here. During the debate, it got pretty 

fierce in the convention. Vice President Jack Livingston handled the 

international executive board position on this, and I think he went overboard 

in ranting and raving about these five guys and their communist connections. 

And it was well proven that these people had been either members 

or subservients of the party, and I think the evidence was clear that way. 

THOMAS CONNORS 

Just as an example of that, in my reading I saw that--I don't remember their 

names--these guys, or one of them, would regularly go to the big youth 

meetings, rallies, that they would have in Hungary or the Eastern bloc 

countries. There was somebody who was promoting and really recruiting for 

the Stockholm Peace Pledge, and one of them had been involved who was 

always known as William Z. Foster's chauffeur when Foster was in town. But it 

was that kind of evidence that was put together recognizing these people as-- 

PAUL SCHRADE 

And all of that's laid out in the report of the grievance committee, the report 

of the international executive board, and the rebuttal by the people who were 

appealing their expulsion. Walter, I knew-- I was sitting with him on the 

convention platform after making a presentation, then hearing Livingston, and 

then Reuther made a short presentation. Livingston was quite long and 

ranting and raving. And Reuther was really upset about Livingston's 

presentation, that he was going really overboard and hurting what essentially 

was a constitutional case. And at one point I just restrained him. I grabbed his 



arm and said, "Look, let the debate go on, and I will try to do the cleanup at 

the end." And one of the things I tried to do at the end was say, "Okay, based 

on the current constitution, the international executive board is correct in 

what it's doing. The evidence is there and they were acting constitutionally 

both on the administratorship and the expulsions, but we ought to look 

towards a better way of handling this." And before the case was presented to 

the convention, I pointed out to the convention that we had passed a new due 

process system so that administratorships wouldn't be required and we 

wouldn't get into the authoritarian kind of approach the international 

executive board was using in this case. And I think that, in a way, allayed some 

of the fears of the people who were more civil liberties conscious about 

dealing with people who had been active in the CP [Communist Party]. To me, 

it finally dawned on me that this was not the way to handle it. Even if the 

person was an active member of the Communist Party, they still should have 

the right to run for office and let the membership make that decision. The 

problem was that a lot of people who were active in the Communist Party 

were really members and would not expose their position and their 

membership in the party. They were closet members. And I didn't think that 

was a good idea in an open political system. So what if you're a member of the 

Communist Party? Say so and say what you're all about and take your chances 

that way. But you didn't find many people who were either supportive or 

actually members of the party doing that sort of thing. And there are good 

reasons for that. The American Communist Party had the problem of the zigs 

and zags of the international policy of the Soviet Union and had to switch back 

and forth as it was dictated from Moscow. And that was something we 

understand much more now since people in the Communist Party broke over 

Czechoslovakia and broke over Hungary and began explaining these things and 

the problems they had in dealing with their own progressive kind of politics 

here in this country and having to deal with the discipline of the party. So I 

think in '53 my own politics changed abruptly. I'd been working with "Rex" H. 

B. Mainord and Clarence Stinson, who were carrying the late forties, early 

fifties, anticommunist line. And I began saying, "We are not really being very 

fair about this. There are decent people in our union who may have had some 

membership, may have been members or may have been working with the 

party, who are really decent trade union people." So I had some arguments 

with them about this and actually broke with them politically during this 



period to sort of establish a kind of a new politics in the union. Later on in the 

fifties, when I was administrative assistant to Walter Reuther, Emil Mazey 

really held star chamber hearings over an international rep named Paul Siren 

in Canada who'd been, I think at that point, discharged and expelled. And it 

was handled totally against the process that we had determined at the '53 

convention. I wrote a memo to Walter-- I couldn't get to see him early 

enough, so I wrote a long memo to him saying, "We established this due 

process, and here we're doing this kind of thing. This guy's going to the public 

review board with this case, and we're going to lose it because you can't prove 

subservience to the Communist Party in this case." And the public review 

board did reject the international position. So Jack Conway came to me and 

said, "Walter's very disturbed about your memo and asked why you wrote it in 

the first place." And I said, "I explained it to him. You took this position in the 

'53 convention that we had a due process system; now we're not using it. We 

ought to." So in a way I began adjusting my own politics back in the fifties. And 

I think it had to do with something-- I joined the [American] Civil Liberties 

Union [ACLU] at the time, too, in 1950 or '51, and have been a member ever 

since. And as part of my preparation for my work in the union, I began to read 

a lot about democracy, about civil liberties and so forth, and I began to make 

up my own mind about some of these questions and not just travel with the 

group. I think it was a very important job as grievance chairman, because I had 

a chance to really play hardball on this issue, because, first of all, I did agree 

with the international executive board about what was happening in [UAW 

Local] 600, and they had it right out of the constitution, but the constitution 

wasn't right. We did change it more to my liking in '53. 

THOMAS CONNORS 

Were you recruited into the ACLU? Or was it something that you ran across-- 

PAUL SCHRADE 

Just ran across. 

THOMAS CONNORS 

--and said this sounds good to me? 

PAUL SCHRADE 



Yeah. It was during a period when Eason Monroe was active. He had been 

fired as a teacher when refusing to sign a noncommunist affidavit. Oh, and 

probably the other influence, too, was Al [Abraham L.] Wirin, who was a labor 

lawyer during that period and also active in ACLU questions. I think it was just 

part of getting active in the community, too. You join the organizations with 

which you agree. 

THOMAS CONNORS 

And by this time, you had been elected president of the local. 

PAUL SCHRADE 

Yeah, in 1951. 

THOMAS CONNORS 

'Fifty-one, that's right. You were president in 1951. 

PAUL SCHRADE 

'Fifty-one, '52, '53, '54. 

THOMAS CONNORS 

Okay. In "Red" [William C.] Aston's history of the local, he says that the 1953 

election was hotly contested. What was the contest there? 

PAUL SCHRADE 

I think part of the regional and international politics was beginning to come 

down on us, because we took very strong initiative in the 1952 negotiations in 

pushing on the inequity question between auto and aircraft. And there was a 

certain amount of hostility coming from Jack Livingston, Paul Russo, Bill 

[William] Kircher, and John Allard of the national aircraft department at that 

point. I don't see where their hands were directly involved in this thing, but 

people they associated with in the local and O'Halloran, who was still a 

regional director, were involved in the opposition. And we had kind of wide 

open elections anyway. Part of our reform in the local was to establish 

balloting at plant gates. We tried to get it in the shop but failed. The company 

wouldn't agree to that, and we knew they wouldn't. So what we did establish 

was voting time before work, during lunch break, and after work, so that 

people going in the plant, coming out, or during their lunch breaks could come 



to the polls. Because we had a very small union hall fairly close to the plant in 

Downey, one other area, main area, and near the airport, and very few 

parking places. So it was very difficult for people to vote. So we had this kind 

of wide open politics and democratic process. Opposition was always around, 

and we felt that we were being challenged by the Livingston and O'Halloran 

and Allard forces in particular because of the way we dealt with them in the 

'52 bargaining. Because we were able to get some hard support from Reuther 

at that point through Nat Weinberg, who was the research director. And even 

though we were going after a wage inequity that had been there throughout 

the whole history of our union at North American Aviation and in this industry, 

taking initiative like that is looked upon unkindly, to put it kindly, by 

international officers. They like to be in the lead, they like to deliver the local 

and the membership to the corporation based on this concept of a good 

contract settlement. I mean, that's a very simple, crude way to put it, but 

that's really what we're faced with. And over a period of time, most locals now 

negotiate with the international union about what they're going to demand 

and what they get in a contract. But at this stage we weren't that disciplined. 

We felt that here was an international union policy on the wage inequity 

between auto and aircraft and benefits as well, and that we ought to be taking 

initiative and being as creative as we could on the local level to get that and 

put the international union in the position to bargain for a better package. 

That was our strategy. And it worked in '52. We got a lot of real support from 

around our own union and the Machinists union [International Association of 

Machinists and Aerospace Workers] for carrying on that fight and winning it in 

'52. So we felt we were going to be challenged by-- The other thing that was 

happening was that Livingston was beginning to challenge Reuther. We knew 

that through the grapevine, that he was supporting O'Halloran, who'd been an 

anti-Reuther director, as an opportunist way of building support. But Kircher 

and Russo and Livingston really wanted John Allard as the regional director. So 

the politics of our '53 election were part of that, because Allard was beginning 

to move for the regional directorship, and he had every right to. He was 

obviously a much better and more capable guy and better trade unionist than 

C. V. O'Halloran. I got to really be one of John's admirers. And the fact that he 

was in our negotiations was a great benefit to us in '52 and '53. The thing that 

really proved this all to me-- Because in politics you've got to listen to the 

rumors and listen to the grapevine, and generally what you're going to get is 



good stuff even though you don't have the evidence for it, and you'd better be 

making your own political plans. But the thing that convinced me was that 

John Allard and I had coffee at the Airway Cafe going into the '53 negotiations 

when he said he wanted to talk to me. He said, in essence, "Paul, if I do a good 

job for you in these negotiations"--since he was heading it up for the aircraft 

department on our level--"would you support me for regional director in the 

1953 convention?" Well, that in a way took me by surprise, but I also had 

known that something like this was happening in his politics, in his group, and 

I just put him off. I said, "Look, John, first of all, I don't know what's going to 

happen in the negotiations, I don't know what's going to happen in our own 

political group or what we're going to do, but I will give you favorable 

consideration." I said, "I can't do other than that, because I think you're a 

really good union guy, you do a good job in bargaining, and you're obviously a 

good influence here in our local." So I put him off at that point. He didn't really 

like that at that point, but it was all I could say. I couldn't give him a 

commitment. 
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THOMAS CONNORS 

Okay, who did you run against in '53? 

PAUL SCHRADE 

I don't know. 

THOMAS CONNORS 

It must have been someone. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Maybe we can look that up. But that election was before the negotiations 

started. 

PAUL SCHRADE 



Right. *[Three other candidates: Ryan, Sherich, and Muzik, who together 

received 23 percent of the vote.] 

THOMAS CONNORS 

So negotiations open up, as you were mentioning, talking with Allard and 

whatnot. What were the demands of the union? Was it a full revamping of the 

contract? 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Because that had been the end of the three-year contract, right? 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

And the '52 activity was wage reopener. 

PAUL SCHRADE 

Wage reopener of the 1950-53 contract. We had a full set of demands in, and 

we were going for what we call first-class pay, which meant removal of at least 

a portion of the inequity between auto and aircraft. We wanted * Schrade 

added the following bracketed section during his review of the 

transcript. another step forward there, which we had won in 1952, and we 

wanted to build on that. To us, that was the key issue. Because, again, it was 

keeping faith with the membership right from the beginning in 1941, with the 

strike, that we would eliminate this. This was a question of fairness that we 

developed: "We ought to get paid the same as others doing our work or doing 

other industrial work of the same or lesser skill level." We also demanded a 

full union shop--we had a modified union shop during that period from '50 to 

'53--and major changes in the wage system so that we would eliminate at 

least the C levels, the third level of most classifications, and some B levels, so 

that we would have only an A, B, or an A level on classifications. That was the 

old system worked out during World War II where there are these different 

levels, merit reviews, and it's very difficult for people to move up to the top of 



their classification, many times taking years and years and keeping the cost 

down for the company and keeping their profits up. So that was a major 

demand on our part. We wanted more stewards, we wanted a better 

retirement program-- Not a better retirement program, we wanted a 

retirement program. This is one area in benefits where we hadn't kept up with 

auto or steel or rubber, because their first retirement programs came in 1948 

and '49, and here it was 1953 and there was no retirement plan in the aircraft 

industry in any company. And so that was a major demand along with the 

usual improvements in the health plan, which was always a major issue. The 

company came with its first offer to us, getting rid of our modified union shop, 

among some other takeaways--less union representation and so forth--and 

being very uptight about what they felt was a major loss to them in the wage 

arbitration of 1952, which was a major victory for us, wanting to hold the line 

there, and going along just with an aircraft pattern--no change in terms of 

eliminating that wage inequity. So it was a standoff for a long time. 

THOMAS CONNORS 

Well, one of those items, less union representation--that involves the ratio 

between stewards and members. 

PAUL SCHRADE 

And members, yeah. The attack on us on the local level was that we were 

irresponsible, filing too many grievances. They wanted to reduce the 

representation and reduce the grievance load and so forth. But it always takes 

two to tango in a grievance procedure, and we found during that period a lot 

more resistance, a lot more hostility from the corporation because of the 

wage arbitration decision of '52. So here we were being politically challenged 

by the Livingston-Allard-O'Halloran group within the union, and also from '52 

on into the '53 thing, being challenged by the corporation--strong resistance 

to going along with grievances where we'd been able to settle before and so 

forth. So it was, in a way, a very divisive kind of situation we found ourselves 

in, both in the politics of the union and the relationship with this corporation. 

So negotiations were very difficult, and we knew we were heading for a major 

confrontation with North American Aviation. At that point, we had confidence 

that as trade unionists, we'd have the support of the national aircraft 

department under Livingston, Allard as representative, O'Halloran for the 



region, and Ray Ross, who was the regional director from Region 2A in Ohio, 

which he represented along with Local 927, the membership at the North 

American Aviation, Columbus plant, a large plant which was then part of our 

corporate council. One of the other things that bothered us was that we tried, 

after the Columbus plant came into being in the early fifties and prior to the 

'53 negotiations, to set up a bargaining council coordinating the Columbus 

Local 927, Fresno Local 1151, and our own Local 887. And this was a pattern of 

the process within the union. The General Motors [Corporation] locals had 

their own councils; Ford [Motor Company], Chrysler [Corporation], 

International Harvester [Corporation], everybody had a bargaining council. 

And Livingston and O'Halloran resisted that. We pushed for it and finally won 

it. So here again, we're running into difficulties inside the union as well as with 

the corporation. As it got closer and closer to the deadline, North American 

Aviation finally came up with its real offer. In many ways it was a good offer, 

and it was developed that way in order to put us on the spot. In wages and 

fringe benefits it was fairly reasonable, except the wage offer did not in any 

way implement the principle that we had won in 1952 of eliminating the auto-

aircraft differential. Not one penny. And that was their considered judgment; 

they were going to hard-line it on that. They refused to go along with even the 

modified union shop; they wanted to take that away. Now, one of the other 

divisive things at that point was that Livingston and O'Halloran, for the 

international union, were much more interested in that than in the wage 

inequity question. They would have gone along with the wage benefit offer. 

Their issue was the union shop. Our issue was the wage inequity. It was 

another kind of divisive thing happening. And Starkweather, again, very 

arrogant and hard and hostile during these negotiations, became more so 

once they threw this offer on the table. Starkweather just held onto that offer 

without changing, and he wouldn't agree to any changes. He said, "Yes, I will 

negotiate," but he never did. And it became part of the pattern during that 

period, what was called Boulwarism in labor-management negotiations: make 

a reasonable offer that will make it very difficult for the union to turn it down, 

very difficult for the union to strike over it, and then hold onto it and don't 

change it. And that's what we got into at that point. So there were no changes 

right on into the strike deadline. No matter what we did, he wouldn't bend on 

the question of wage inequity, union shop, or anything else. Later, it was cited 

in all the labor management journals as another example of Boulwarism. 



THOMAS CONNORS 

Boulwarism came out of General Motors? 

PAUL SCHRADE 

General Electric [Company]. [Samuel E.] Boulware, I guess, was a vice 

president of General Electric at that point and developed this as a new way of 

dealing with the unions, another way of destroying unions and undermining 

unions, because negotiations became useless at that point. Or you had to 

strike on everything, and unions weren't always prepared to do that. So we 

had a real confrontation at that point. [The] Federal Mediation [and 

Conciliation Service] came in but were not too helpful. We again were in a 

position where the Eisenhower-Nixon administration was not favorable to us. 

We found that out during the strike, but we were aware of that before. So 

then the hard question for all of us became, do you strike at this point? We 

had prepared ourselves. We carried on some very important education work 

with the membership at that period for months ahead of the negotiations. The 

membership was prepared in terms of the issues and were supportive of us 

because of the victory in 1952 and our efforts to eliminate the wage inequity, 

and we felt we were in a fairly strong position but a very difficult one. It 

became a very tough issue to decide. So we consulted amongst ourselves. We 

found then that the division was opening up more widely, with Livingston, 

Kircher, Russo, Allard, O'Halloran beginning to say, "Well, we shouldn't strike 

at this point" and our group saying, "We have to. We have to defend what 

we've been fighting for even though we know it's going to be very difficult and 

even a long strike. Otherwise, it doesn't prove our commitment to the whole 

reform of the wage system and the wage inequity." 

THOMAS CONNORS 

This is October now. 

PAUL SCHRADE 

This is October, middle of October, with an October 23 deadline. We had a 

hearing before the international executive board on the strike, so we were 

given the go-ahead. 

THOMAS CONNORS 



Was that in Detroit? 

PAUL SCHRADE 

In Detroit. We were called into Detroit, because at that point Livingston knew 

he wasn't going to convince us to go with a no-strike pledge and to settle on 

the basis of the company's offer. So we were called into Detroit. We talked 

amongst ourselves, and it was explained that you can't get any assistance 

from the feds at this point the way we did in 1952. And this is the double 

standard, that when the government wants something in terms of production, 

they're going to intervene and help you out in your bargaining. But when they 

don't--because the negotiations had opened up on the ending of the Korean 

War at this point, which was where some of our production was going, the F-

100 jet fighter--that becomes less of a priority for the United States 

Department of Defense and for the White House. So the contacts that were 

made with the White House and the Defense Department at that point just 

chilled any hope that we might have that the government was going to come 

in and try and mediate this thing, give us something on the wage inequity and 

maybe the union shop. So these discussions were held, and we were given a 

strike authorization at that point by the international union with Reuther's 

okay on the basis that we would call membership meetings before we did that 

and explain the situation. Each local had to do that; that was a commitment 

we made. And at that point, my own decision had to be-- I was young, 

generally inexperienced in strike activity, and not really sure that we ought to 

go for broke at this point. But I relied a lot on Bill [William J.] Beckham and Ray 

Ross, who said, "Yes, we have to do this, even though it's going to be a tough, 

hard strike to take on." And I didn't have any conversations with Reuther 

directly or privately on this, or with Jack Conway, but felt that he would have 

called us in and said, "Look, don't do this, because you're really going to mess 

things up" and so forth. So on that kind of analysis, I felt that we had to go 

ahead and do the best we could. And we did. One of the things that 

determined us was the approach of the corporation. There's that one famous 

quotation of Starkweather's that we've used just to show what we were 

getting into and what we were facing. And this was one of the things that 

persuaded Reuther, as well, that we had to really teach this corporation a 

lesson if we were going to establish ourselves as a legitimate union at North 

American Aviation for the first time. Just winning the '52 arbitration decision 



wasn't really establishing the union. This is a direct quotation of Gene 

Starkweather, who was then vice president in charge of industrial relations at 

North American Aviation. He said to us across the bargaining table, "I control 

North American, and when I sign an agreement, I intend to control the union." 

Which means that once you have negotiations completed, then you've got to 

be under the discipline of the corporation. You're a creature of the 

corporation. Well, in my own idealism, even as pragmatic as I could be, I 

couldn't live with this kind of a concept and neither could my union 

colleagues. So we made the decision. We went to a membership meeting. 

What we did was call a meeting, I believe on October 22 or 23, at the end of 

the contract. We called a meeting during working hours, at eight thirty in the 

morning, Culver City Stadium. There's a big picture of it in the Life magazine of 

that time showing that. We had practically everybody there. Everybody came 

from the plant or came directly from home, and we had a rousing strike rally 

and a practically unanimous vote to continue out on strike. 

THOMAS CONNORS 

This was a story that ran in Life magazine on November 9, 1953, a one-page 

photo essay, actually. 

PAUL SCHRADE 

And the same thing occurred at Fresno [UAW] Local 1151 and Columbus 

[UAW] Local 927. They had these big rallies and confirmed the strike votes 

which had been taken earlier in bigger meetings back in September. And so 

we went out. It was what we called the "midnight walkout," because the strike 

officially started with the walkout of the swing shift that night. So the meeting 

must have been on the twenty-second. The twenty-third was the end of the 

contract at midnight, and then it was "midnight walkout." The swing shift 

came out en masse with very few staying. So the strike started and-- 

THOMAS CONNORS 

That got pretty good coverage, too, television and newsreel coverage. 

PAUL SCHRADE 

Yeah, newspapers and magazines. Because a major war plant with a history of 

the 1941 strike-- It's the first strike attempted since that time. We're still in 



the Korean War, so in some way the product was essential, even though the 

Defense Department said they were not interested in intervening to end the 

strike or end the possibility of a strike. In fact, during that period, the Defense 

Department told Livingston that they'd give North American Aviation sixty 

days to advance their deadlines on the contracts and they would have sixty 

days more if they needed it. They, in fact, gave North American Aviation a 

quarter-billion-dollar contract, which was a sizable contract during that 

period, for more production. So in a way, the Defense Department was 

intervening again in the strike in a very negative way by giving North American 

Aviation extensions on their delivery dates as well as giving them more in the 

way of contracts. 

THOMAS CONNORS 

You said that there had been a stab at federal mediation. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Did somebody from the Federal Mediation and Conciliation Service come out 

and meet with you? 

PAUL SCHRADE 

Yeah. I don't remember the representative. It's probably in the record, but I 

don't remember the name. [John Fenton] 

THOMAS CONNORS 

You mentioned you were working closely with Bill Beckham and Ross. At the 

local level, who was your committee? 

PAUL SCHRADE 

Well, the vice president of the local, Jack Hurst, became chair of our strike 

committee, and people like Carter Paine, Elmo Lyons, Allan Epstein, Donald 

East. But several others. We had a very broad leadership group. We called our 

committeemen the stewards, and we had a couple of hundred as a strike 

committee, and we had already set up a strike kitchen in advance and had our 

picket signs ready. We had consulted with the officers of [UAW] Local 148 at 



Douglas Aircraft [Company] in Long Beach, where they had a strike in 1951. 

We had "Spike" [Forrest L.] Innis assigned to us, who was an old-time guy out 

of the East who was our major support guy, because he was fully in favor of 

the strike. We also had some help from Harold Clements, John Allard, and so 

forth, but we didn't feel that we had full commitment from Allard or from 

O'Halloran or the other people in the national aircraft department--Livingston, 

Russo, and Kircher. They gave us lip service in terms of support for the strike, 

and they went along with the strike decision at the membership meetings out 

of loyalty to the organization, but we felt that in terms of running the strike 

and winning the strike, we were not going to get major help from them; they 

were not really committed to doing that. We felt really let down by them 

during that period. And as the strike continued, we also had the feeling that 

they were occasionally sitting down with the company. The company made a 

major effort through phone calls, meetings with people in the membership, 

visits at their home, letters, press releases, and so forth, making a major back-

to-work effort, which succeeded in great part. And during that period, we 

were concerned that Livingston and O'Halloran and these people were sitting 

down with the company and sort of counting the people coming back to work 

and counting the days when they could end the strike and take over. We don't 

say they were disloyal, but they just were not as supportive as they could have 

been. They were relying in great part on the company's figures on the back-to-

work movement. And what we were never able to convince them of was that 

a great deal of the back-to-work movement was major employment of scabs, 

and that they were using these figures of the new employees as people who 

were returning to work from the membership. We watched those figures as 

well because we were concerned about how far we could go. And we knew we 

had our limits: that at some point we'd have to end the strike and get back to 

work whether we gained anything as a result of it or not. It was mainly our 

hard work that had built the local to this point and organized new members 

and prepared members for this experience, so we felt our commitment was 

greater than theirs. And as soon as the membership began dropping down--I 

think it finally got down to around twelve thousand from about sixteen 

thousand; I think our figures were four thousand or five thousand who had 

gone back to work towards the end--we thought that we ought to be really 

seriously considering this. We finally did. We were getting into early 

December and the Christmas vacations and so forth. It was one of the first big 



experiences with the new strike fund the union had, too. We had major 

money coming in, but it was based on need. So we had this heavy interview 

program going on: "Do you really need the car payment? Do you need the 

house payment?" Because we committed ourselves that nobody would lose a 

car, nobody would lose their home as a result of not making payments. We 

would either get these payments deferred or would pay them as a bottom 

line. Soon after that, the union changed this, and it became strike benefits as a 

matter of right rather than need, and you didn't have to go through this whole 

needs test, which was very, very difficult. We had major support from a lot of 

unions, from the CIO, from the CIO councils, from around the UAW. People did 

food collections, money collections. We did a radio program every day, which 

we paid for, a fifteen-minute report. I think we were doing it at NBC [National 

Broadcasting Company] in Hollywood on Vine Street at the time. Bill Crago 

would interview me or other people in the strike like Dick [Richard] 

Cartwright, who was a major player in the strike, another one of the really 

good leaders. It was before the days of hotlines, I think, and we felt that by 

constantly reporting--and because people knew we were on every evening at 

that time--they could get the latest information on the strike and keep people 

informed. We were getting massive picket lines. We had heavy effort by the 

company to end picketing. They finally did win a restriction from a very 

reactionary judge that the picket lines would have to be spaced so that people 

were twenty feet apart. We had lots of gates to cover, and this wasn't 

effective picketing. I think this may have come out of our knowledge of the 

strike in 1941, where the U.S. Army troops were around the whole plant. 

What we did was develop a picket line which was what we called the longest 

picket line in the world. We just had people marching twenty feet apart or so 

around the whole plant. We would picket the plant rather than particular 

gates, which I thought was a very effective way of dealing with it. It gets a lot 

of attention so that people understood that picketing was still going on. And 

that was part of the strike. *[We would have food, coffee, and entertainment 

at the union halls. Dick Bartosh, a talented muralist and factory worker, 

painted a mural on the back wall of our union hall depicting the picket line. 

Strikers appreciated that. Art creating solidarity. The mural is lost, but we still 

have photographs.] 

THOMAS CONNORS 



Well, that was then named "Schrade's parade," is that right? 

PAUL SCHRADE 

"Schrade's parade." 

THOMAS CONNORS 

Who gave it that name? Do you remember? 

PAUL SCHRADE 

Well, it became more of a political assault on me that it was my strike, that it 

was the "Yale youngster's" strike (thanks to the Life magazine article about our 

strike). There was "Schrade's parade," which was sort of demeaning what 

workers were doing in fighting for these major issues. And that resulted a lot 

from the O'Halloran-Allard-Livingston attack on us, which in a way was a 

challenge before that, but became an outright attack on us * Schrade added 

the following bracketed section during his review of the transcript. after the 

strike. 

THOMAS CONNORS 

What percentage of the work force did go out initially? Did you have a--? 

PAUL SCHRADE 

I would say 95 percent. 

THOMAS CONNORS 

Ninety-five percent? It was that high? 

PAUL SCHRADE 

Easily that. Maybe more. 

THOMAS CONNORS 

And production did stop. 

PAUL SCHRADE 

Did stop. And even though they rolled airplanes around, they never produced 

one plane during that strike, even with the new hires and people who were 

members of our union who went back to work. They never produced anything, 



because we had our people inside who were reporting on all this stuff, too, 

keeping us informed of what was happening. And even though they were 

talking about that and they had ads about delivering fifty thousand airplanes 

over their history, they weren't delivering anything, because they couldn't. 

The skilled workers were outside on strike, most of the skilled people, and 

they couldn't put together that kind of team in there with the people they 

had, the new hires, as well as the people from our membership who were 

scabbing. 

THOMAS CONNORS 

So by the time the strike was called off, you were down to, you say, about 

eleven thousand, twelve thousand people? 

PAUL SCHRADE 

Yeah, eleven thousand or twelve thousand members, which is substantial. It's 

still the largest membership we'd ever had and a good percentage. 

THOMAS CONNORS 

And the skilled people stayed out? 

PAUL SCHRADE 

Pretty much, yeah, the tool and die department and the jig and fixture people 

and machinists, all kinds, were very good in the strike, part of the leadership 

of the strike. Jack Hurst, for instance, the vice president of the local, had been 

a committeeman in the tooling department, was a toolmaker himself-- 

THOMAS CONNORS 

He's an interesting character. Red Aston spoke some about Jack Hurst. He said 

that the union was pretty much his life. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

He said that when he was president later on--we can talk about that--he 

would be calling meetings at all hours of the night because that was his shift. 

Where did he come from? 



PAUL SCHRADE 

Oklahoma. Marlow. Yeah, he was a wonderful guy, a very good, close friend. 

He'd been with the O'Halloran- Allard group but didn't like what they were 

doing going into the 1953 negotiations and during the strike joined us. And we 

recruited him on our slate as a vice president. He was a very, very good guy. 

And part of the-- You know, there was a lot of migration from Oklahoma, 

Arkansas, and Texas, and that was a large part of our membership. Many of 

them came out during the thirties during the dust bowl period to work in the 

farms of California, and then during the war came into the aircraft industry 

because of better pay and lots of work. Those who came out during the war, 

too, didn't make that transition from the California farms into the factories, so 

a large part of our membership was from Oklahoma, Arkansas, and Texas. Jack 

was a good cultural representative. 

THOMAS CONNORS 

Were there many who had experienced the '41 strike as well as the '53? Or do 

you suppose that the turnover was such that--? 

PAUL SCHRADE 

Turnover was too large. I think we did a breakdown on that at one point. I 

think less than a thousand were still there who had been through the '41 

strike. 

THOMAS CONNORS 

What about attempts to stop scabs from going in or attempts to keep guys 

who were out on strike from returning? Did that ever turn violent? 

PAUL SCHRADE 

It did in a number of ways, but it was infrequent. We had a hard-line policy, 

because we understood that violence was going to work against us, as it 

usually does, unless you are working in mines, because you've got community 

control and a better situation with mine workers. And we knew that we were 

going to lose our picket lines, that we were going to have war 

injunctions against us, and the propaganda against us would be tremendous 

with this company who was already attacking us viciously. So we had a hard 

line. So when there were breaks with that policy, we just moved in and took 



over. Maybe this is one of the things that Red Aston is talking about. If 

anything was breaking out at a particular picket line, Hurst would call a 

meeting and immediately move a flying squad in there to stop what was 

happening. And we had coordination with the LAPD [Los Angeles City Police 

Department] too. There was a guy [Lieutenant Joseph Stephens] who was in 

charge of strike situations for the LAPD. In fact, Reuther tried to hire him as a 

bodyguard at one point because he was fairly friendly and cooperative, even 

though he was protecting property in the main. But at least we could deal with 

him. And he would report to us anything where they had intelligence where 

things were going to happen, and we would then move in and stop it. So I 

would say there were very few people injured. I think there were four or five 

or six discharges as a result of people involved in those kind of situations, but 

we got those people back to work because the charges weren't too serious. 

THOMAS CONNORS 

Did you talk to the ranks and try to smooth over the bitter feelings that would 

come out when guys did go back to work? I know that in one of the Propellers, 

after the strike was over, there was an anonymous poem--and I'd have to go 

back to Red's manuscript or the newspapers themselves--but it was a real 

touching kind of poem about "I thought you were my friend" sort of thing, 

"but you stabbed us in the back." It was a very bitter kind of lament about 

people returning. 

PAUL SCHRADE 

Well, there was a lot of bitterness and anger in membership returning, 

because hundreds of our fellow workers had really undermined the strike and 

reduced our ability to deal with this company, particularly on the wages and 

benefits that we were seeking and had a right to. But we went through a 

period where that became pretty intense, and the calling the people scabs and 

not talking to people went on for weeks and months, and we were cautioned 

about this by the international union. It's another thing Livingston and his 

group became very aggressive on, saying, "We've got to make friends with 

these people. We've got to reach out and try to rebuild the organization." And 

although that was good in principle, in terms of rebuilding the organization 

and building new solidarity it couldn't happen overnight. Those feelings were 

just too strong. One of the things we tried to do in a positive fashion was we 



developed a little gold button, a "fifty-four-day" button, for those of us who 

stayed out on strike. It was kind of a positive statement that we made the 

struggle. And that was criticized by Livingston and O'Halloran and these guys, 

"You shouldn't do that. You're agitating the scabs and people--" So, again, it 

became more of a political attack on us in terms of helping us rebuild. It 

became part of that thing. One of the other political things that happened, 

which we really were angry about, was that the regional office [UAW Region 6 

office] had a Christmas party, and O'Halloran invited staff and local union 

representatives but also some corporate representatives. Well, that goes back 

to some other stuff that happened in the fifties in the convention about the 

politics, which we ought to get into, because it sort of set the stage. But he 

invited Starkweather and Cole and [John] Stewart, these company 

representatives who really had viciously attacked us, had beat us into the 

ground with the strike, destroyed our ability to really fulfill our commitment 

on the wage equity question, the benefits questions, and so forth, and put us 

in a real tough position, which we recovered from over the next year. But here 

they were. And it was characterized as "Here the company and the national 

aircraft [department] staff and O'Halloran are, dancing around the Christmas 

tree on our graves," which wasn't exactly the way it was, but it hurt us badly 

that this kind of thing could occur. We felt that this wasn't really loyal to the 

union, even though they opposed us politically. And recently it was confirmed, 

because I raised this with a former management person who is retired from 

North American Aviation now. I said to him, "One of the things that concerned 

us during that period was that Livingston was going to make some sort of a 

challenge, either a kind of a loyal opposition on the board or take him on as 

president." And he says, "We knew about that. He was going to make a real 

challenge against Reuther." I said, "Well, we were suspicious of that." He said, 

"We were more than suspicious, because we were communicating with these 

people during that period." So in a way, we knew we were really in for it from 

O'Halloran, Livingston, Kircher, Russo, and Allard after the strike. And just to 

go back into the '53 convention, we had put together a program of 

cooperation with O'Halloran back in '51, '52, with Reuther, that we would 

cooperate with him, we'd try to get along. Certain of our people of the 

regional caucus were put on the staff, like Mainord and Stinson, Cartwright 

from our local, and then later on Allard, [Ernie] West, and [Charles E.] Bioletti, 

who were part of this original "rainbow caucus" of 1949, who were all 



together. So there was some sort of a coalition in the regional office of the 

national aircraft [department] staff. And in 1953, in one of the sessions I had 

with Reuther about the way the grievance committee was going in this 

hearing-- He wanted a fill-in on that to see how the hearings were going. I 

went in and met with him with Jack Conway one day. He tossed a bundle of 

clippings across the table at me from Los Angeles newspapers which reported 

that O'Halloran, the regional director, and Noah Tauscher, the assistant 

director, were in an automobile crash with the vice president of U.S. Spring 

and Bumper [Company]. There was a question of booze, whether a driver was 

drunk, whoever that was--I don't remember. They were on their way back 

from the Santa Anita Racetrack, and they had been in negotiations on a new 

contract with [UAW] Local 509. And Reuther says, "How come you people out 

there put up with this?" And I remember his words. He said, "If any regional 

director did this in Michigan, we'd tar and feather him and ride him out of 

town on a rail." And I said, "Well, there's one good reason why we do this: 

because we vote for him, because you tell us to vote for him. You endorse him 

every convention. That's why." And he just sort of blinked at that point. And 

then, going out of there, I said to Jack, "Jesus, I hope I said the right thing." He 

said, "You said exactly the right thing." So at the end of the convention, 

Walter-- We were at Atlantic City at that point. Detroit was the first meeting in 

his office. He called me and Dick Cartwright and Conway in and he said, "Look, 

that conversation we had back in Detroit about O'Halloran," he said, "I will 

never ask you to endorse him again," which gave us the license to really--He 

wasn't going to participate directly, but he said, "Just do what you have to 

do." And so part of it, I'm sure, is that Livingston probably got wind of this 

about Reuther's position on O'Halloran and began moving Allard. And that's 

why Allard came to me and said, "If I do a good job for you in negotiations--" 

THOMAS CONNORS 

That makes sense, yeah. 

PAUL SCHRADE 

So all of this began coming together. And then that Christmas party, and the 

representatives of the company and the union are together dancing around 

the tree. If they did or not, I don't know. But we really had hardball politics 

going at that point with the region against us, with Livingston against us, and 



so forth. Going into '54, we had new elections coming up. We were still on 

annual officers elections in the local. We were under attack inside the plant 

from the company, our people were being pinned down. Our opposition group 

was creating all kinds of problems for us, saying we never had a strike 

authorization, this was "Schrade's parade," we didn't have the support of 

Reuther or Livingston, and that sort of thing. And these are guys coming 

directly from O'Halloran and the Allard group saying these things, saying the 

strike was a mistake and so forth. So we were under a real attack. And the 

company was going along with this because they wanted us out of office, too. 

THOMAS CONNORS 

Just a couple of things on the mechanics of the strike. So the [national] aircraft 

department people would be meeting with the company. It was a standoff. 

Nothing was happening, though, and that just persisted day in, day out. 

PAUL SCHRADE 

Yeah. We did have some mediation meetings during that period, but they 

were uneventful and not useful. But Livingston, Russo, and maybe Kircher, 

maybe Allard, would be meeting with the company separately from us. 

THOMAS CONNORS 

So you understood that at some point you would have to call off the strike. 

And when you got down to, as you said, eleven thousand or twelve thousand 

people, you knew that that was the time. But was there a certain amount of 

agony around that? 

PAUL SCHRADE 

Oh, God, yes. Sleepless nights and a lot of agony, because we knew we were in 

trouble. We didn't know exactly how this was all going to come together. 

Actually, the settlement, in terms of traditional bargaining, wasn't too bad in 

terms of wages and some of the benefits and so forth. We didn't get a 

retirement program. We didn't move on the wage equity question at all. The 

company won that. We didn't get the union shop back. But at least it was--And 

the other thing that we fought hard for, at that point, is that it be a one-year 

agreement, not the three-year agreement, so that we would have a chance to 



come back. So we did get a one-year agreement out of it and an opportunity 

to go again. 

1.8. TAPE NUMBER: V, Side One (September 21, 1989) 

THOMAS CONNORS 

Last time we ended our discussion with just the aftermath of the strike of 

1953, specifically things like problems on the shop floor, what the attitudes of 

the workers were towards each other--those who had stayed out and those 

who went back in--the need to rebuild the union, and your suspicions as to 

what the internal politics of the whole thing had been. I thought we could pick 

it up with that now, talking about how the whole thing was assessed in the 

UAW [International Union, United Automobile, Aerospace, and Agricultural 

Implement Workers of America]. And you are showing me here your report to 

the membership of [UAW] Local 887 on what happened in the strike. Maybe 

we could talk about that and how the other officers in the UAW were treating 

you at that point. 

PAUL SCHRADE 

Well, the membership that remained on strike--There was a division between 

the people who stayed on the strike and those who went back to work. The 

company felt this, too, and were after us to resolve that. We were not in the 

mood to do that early on, because we were making a struggle over very 

important issues, and we felt that people who had gone back to work didn't 

really have to. We were maintaining people's homes, cars, and food 

supply, and the issues were so important that we felt that what they had done 

was wrong. There was also a large group of people hired during the strike. In 

fact, that was the way the company inflated its back-to-work figures. And a lot 

of these people had no experience, had done nothing during the strike; the 

company had never produced an airplane during the strike. So there was a 

kind of a three-way mix: the new hires, the people who had been there for 

some time and had gone back to work, and those who stayed on strike. So it 

was very difficult, disjointed, no real harmony, and the company wanted to 

achieve that quickly. Well, there's no way to achieve that quickly. We were 

called on the carpet on this by some of the international officers, that we were 

continuing the struggle and alienating people who were already alienated. 



And we began modifying our militancy in terms of trying to get back in shape 

and to rebuild, to reorganize. And about the only thing we did--and we were 

criticized again for this--is we put out a little gold button commemorating the 

strike, a "fifty-four-day" button. It was a very small button, but it was a symbol 

that people wanted to show that they'd made the fight and that we had really 

built ourselves in a stronger and better way. But again, that problem 

remained, and there was a lot of grievance activity and a lot of fighting with 

the company.We were also under attack from the group that we talked about 

before, John [W.] Livingston, the vice president in charge of the aerospace 

department and our bargaining council at North American Aviation; [Cyril V.] 

O'Halloran, the regional director; [John] Allard on the Livingston staff; [Noah] 

Tauscher, who was the [UAW] Region 6 assistant director; [Paul] Russo; 

[William] Kircher; and that whole group. They had a prestrike political 

strategy, and that was to try to organize us into their group against [Walter P.] 

Reuther and his group. We had forestalled that because we were closely 

identified with the Reuther administration, as was Livingston, but he was 

trying to build his own independent power. He was protecting O'Halloran, who 

hadn't been part of the Reuther changeover in the forties, was hanging on, 

and there was a move to replace him with John Allard. John was very 

important in our negotiations and tried to win our support and get a 

commitment from me before the negotiations and the strike, and I refused to 

give it to him. So that strategy continued. We had people in their caucus and 

they had people in our caucus. There were always spying activities on each 

other's politics, so we knew what was going on. So the move was to really put 

Allard into the regional director's position. The corporate people and 

the Livingston team had a fairly close working relationship with corporate 

officers that were in negotiations. And one of the things we really objected to 

was that just a couple of weeks after the strike ended, they continued that 

relationship in a Christmas party in the regional office where there was a lot of 

drinking and claims of beating us politically. Our objections were that this was 

not a corporate question, this was a union question, and that that kind of 

collaborative effort was wrong. Recently, I saw one of the company officials 

who's retired and we talked about this. I said, "We were very suspicious about 

what was happening at that point, with Livingston being in this close 

relationship with the company and after us. Our suspicions were that he was 

after Reuther and Reuther's job." And he said, "Suspicions, hell!" He said, 



"That was what he was going to try to do." I also talked to Jack Conway 

recently. He and his wife [LuVerne Conway] had their fiftieth anniversary up in 

Colorado. Monica [Weil] and I were up there for that. And we didn't spend 

much time talking about the UAW; it was not that kind of thing. We've sort of 

got an agreement now that the old war stories, we've told enough. But he 

went over that whole period, because he was in conflict with Livingston as 

well. When Reuther was shot in 1948, Jack represented Reuther in the 

General Motors [Corporation] and the Ford [Motor Company]-Chrysler 

[Corporation] negotiations. Livingston didn't want Conway around, and there 

were serious internal difficulties over that. That kept occurring, and when 

Reuther would want Conway involved, because Jack was a key guy on his staff 

and was very skilled, very intelligent, and knew the power apparatus of the 

union as well as the corporate systems and was a valuable ally-- At one point 

in the fifties in General Motors, Livingston said he would walk out of the 

bargaining room if Conway came in with Reuther, and Reuther backed down 

at that point. So there was really bad blood topside there. And we were 

feeling the impact of that as well in our situation because we were on the 

chessboard of this big power game: they wanted our local, they wanted our 

region, and to continue this effort against Reuther and Conway. So in the '54 

period following the strike, we knew we were going to be under attack, we 

knew that we had to really build, reorganize the local, keep the confidence of 

the membership. And I think one of the worst things that they did, they began 

challenging the legitimacy of the strike. Their political allies in the local said 

there wasn't even a strike authorization from the international union. We had 

to reprint the strike authorization to show it was authorized, because they 

were saying this was my strike, this was "Schrade's parade," and there was no 

involvement. It was difficult to deny when there were two other locals on 

strike, we had the authorization, we had this full participation in the strike 

meetings, and so forth. But it was the challenge of the political propaganda 

that we had to meet at that point, and we did. Fortunately, we got reasonably 

good results in the election that time, even though our opposition had the full 

financial and strategic support of the regional director, the vice president, and 

all his people. I'm just referring to the officer's election that the local-- Most of 

us won by anywhere from five hundred or six hundred votes to a thousand, 

out of about four thousand voting. We felt pretty good about that because we 



won the whole election. So we were in a position to maintain ourselves at that 

point. 

THOMAS CONNORS 

So what month would this have been? This was in June of '54? Is that right? 

PAUL SCHRADE 

Probably June. We had annual elections in June at that point. I don't see a 

date on this, either, but I would think so. 

THOMAS CONNORS 

Yeah, it's June. 

PAUL SCHRADE 

Yeah, mid-June. 

THOMAS CONNORS 

I'm looking at some broadsides of other kinds of documents from that period. 

The slate that went up against you was called the New Broom [slate]. 

PAUL SCHRADE 

Sweep clean. [laughter] 

THOMAS CONNORS 

As the new broom sweeps clean. But you're saying that this group was pretty 

much on the Livingston side-- 

PAUL SCHRADE 

Yeah, they were endorsed by the regional office and involved in the regional 

political caucus. There was no doubt about where their support was coming 

from, because they were a lot of the people who'd been with the O'Halloran 

regional group over the years and were now with the support of Allard, 

Livingston, Kircher, Russo, and that group and the international union. And 

there was real money there to support them. We organized our own money 

from volunteer contributions, but we had a hell of a contest, and we won it. 

THOMAS CONNORS 



George Terry ran against you. You mentioned before that he had been 

president of the local during the forties. 

PAUL SCHRADE 

Late forties, yeah. A person I knew pretty well, too, because in my job in the 

plant, he was the inspector in charge of chrome plating, where we had to have 

a lot done for the department I was working in. And I would often see him. We 

often talked about the union's history and so forth. There was a recruiting job 

by the regional and national union people to get a team together against us, 

but they failed. 

THOMAS CONNORS 

Well, thereafter, were your relations with Terry and some of these other 

people okay? Or did that--? 

PAUL SCHRADE 

No, generally still bad, because there was continuing opposition. I've said this 

before, but in an annual election round, when you're running every year, 

you've got to constantly be into the politics. And everybody is, so it really 

meant that the split was there and continued. 

THOMAS CONNORS 

So this was happening in June. Prior to that, there was a conference, the 

[UAW] national aircraft department conference in Washington, D.C., that I 

think was in March of '54. 

PAUL SCHRADE 

Uh-huh. 

THOMAS CONNORS 

Did you go to that meeting? Do you recall that meeting at all? 

PAUL SCHRADE 

Yes. I don't recall much of what happened there. 

THOMAS CONNORS 

I believe a report was made as to-- 



PAUL SCHRADE 

About the strike? 

THOMAS CONNORS 

About the strike. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Livingston's report came out at that time. 

PAUL SCHRADE 

Yeah. And I'm sure we challenged that. There was also the same kind of event 

on a regional basis up in Fresno, where O'Halloran made this long report 

condemning the strike and our activities, and John Allard from the aerospace 

or the aircraft department staff, the Livingston staff, also did the same thing, 

and then I countered with my report. In terms of the political balance in the 

region, I think we held our own at that point, because they were in a position 

of attacking a very important strike, a struggle that had to take place, and I 

think most people understood this. In fact, we put it on the basis that this is a 

political attack on their part, valid as their politics might be, but they shouldn't 

be doing this to a local that's gone through this kind of a struggle. And I think 

we got a lot of sympathy from around the region as a result of that. 

THOMAS CONNORS 

In your report to the membership-- Can you summarize some of the points 

that were made in this? I think that would be a good thing to enter here, 

because Reuther did reply to it. It would be good to see something of what 

was said there. 

PAUL SCHRADE 

Well, this is a report to the membership in the form of a letter to Reuther, 

because, since we were under attack from people in his administration--

Livingston, Allard, Russo, Kircher, and O'Halloran--we felt that he had an 

obligation to put his house in order and that we had done our job in the strike 



and wanted to rebuild the local and were willing to cooperate with everybody. 

In fact, I met with O'Halloran and his people on a regional basis, and with 

Livingston, and would say, "Look, we've been through this struggle. It's no 

time for you to be attacking us, particularly when the company wants our 

heads on the platter, too." And they would usually agree to that, but then 

their people in the local were constantly attacking us, and the relationship was 

still there. We kept our political intelligence operation going, so we knew they 

were after us, and we made the necessary moves to try to work it out for 

cooperation. So then we laid this in front of Reuther, because Livingston and 

maybe a couple of other conservative officers on the board were working 

against us as well. So we tried to build the case. A lot of it was based on the 

1952 victory on the wage arbitration decision, where we won the principle of 

equality with auto, since we were so far behind in wages and benefits with 

brothers and sisters in the autoworkers section of the union. So that became a 

very important part. We talked about the fact that the strike wasn't lost in a 

sense, because we did come through with some pretty important victories, 

not only in terms of the collective bargaining gains, but also in terms of 

building the solidarity of the membership and having--even though in some 

sense it was a lost strike--a successful strike because of building the solidarity 

of the membership around certain important principles and issues. So we 

pointed out that we had met with O'Halloran and we'd met with other people 

in the union to try to work on a more cooperative spirit around rebuilding the 

local, but we had failed in that because their political goals were at odds with 

ours. And since we were loyal members of the Reuther administration, we 

expected Reuther to come through for us. We embellished our report with 

pictures of Allard and O'Halloran, people involved from our local and their 

caucus, and that they were doing their best to work against us. During that 

period we were doing an educational program through the stewards 

organization [to bring] more literature to the membership, and we felt that we 

were turning the corner on the rebuilding job. Reuther came through with a 

reply on March 11, '54, saying, "I have your report. I'm in no position to pass 

judgment on it at this point." But he said to us that the [UAW] international 

executive board and he had made no decision concerning interference in the 

internal affairs of the local and that there was no truth in any statement that 

the recent strike at North American was unauthorized, which was one of the 

charges that was being made--that it was not authorized. And he talked about 



his desire of strengthening, uniting the union, and so promised kind of a 

maximum unity effort on his part, which is, in a way, giving us a handle--that 

we had his support even though he wasn't very explicit about that, which is 

the way he operated. Because he usually wanted to work with the officers of 

the international union to line them up and then bring forces to bear. Well, 

about that time Livingston had reported to the international executive board 

about the strike and his problems with us in the local and so forth, and said he 

didn't want to be head of the North American Aviation bargaining council 

anymore. He was just sick and tired of it and wanted to resign. Well, Reuther 

picked up on that, which was not said in his letter from him, but he accepted 

that. So then there was a decision of who to put in charge, since Livingston 

was in charge of the national aircraft department and all aircraft locals were 

under his jurisdiction in terms of bargaining. So Reuther decided that he was 

the only one that could do that. And he had never been involved in aircraft 

bargaining before, but this was a real victory for us because his reputation and 

his record were such that we felt not only relieved but hopeful that we would 

get some genuine bargaining going on and less politics in the situation. So that 

happened in 1954. As we went into the 1954 negotiations, Reuther entered 

the picture and met with the management in the local union committees and 

assigned Jack Conway, his administrative assistant, which was something of a 

historical irony because of the personal conflict between Livingston and 

Conway, Kircher and Conway, over the history. And here we had the guy who 

was in part responsible for some of our problems. I had known Jack, had 

become a close personal friend of his and his family's. So Jack was assigned 

the negotiations, and Reuther came in for the openers and stuff and set the 

pace. But a strange thing happened in negotiations at that point. I discussed 

this with this management rep recently about the effect that Conway had on 

this company. I think it's a little strong to say that he mesmerized these 

people, but he had such a way about him in presenting problems that there 

was real dialogue for the first time rather than this positioning that was going 

on and the theatrics of Paul Russo and Livingston. Here was a guy who knew 

how to deal with management people, since he had been Reuther's guy in 

negotiations with GM [General Motors Corporation], Ford, and Chrysler during 

a period when Reuther was in the hospital and mending. So we felt that we 

had real good representation for the first time. One of the things we did going 

in was Jack got an agreement from Gene [Eugene D.] Starkweather, the vice 



president of the corporation, that we would negotiate in the room and not 

outside, that we would not go through the usual press releases and 

propaganda wars that had gone on during the '53 strike, that we would try to 

maintain a level of dialogue to try to achieve something. So during that period 

we made a lot of headway in terms of the process, and we felt that we were 

getting good representation on our issues. As a result, we got a very good 

settlement out of it. Now, one of the things that Jack reminded me of was that 

in the '53 settlement we had agreed at the end of the strike not to negotiate 

on pensions in the coming negotiations, the '54 negotiations, that there was 

an embargo on that. So Jack approached it on the basis, "Look, we agreed not 

to discuss this. Now, if you want to raise it as an issue, we're going to discuss it 

with you. But we're not saying you have an obligation. We're not going to 

pressure you into negotiating on this, although this has become a pattern in 

the auto industry, steel, rubber, and so forth." There were no retirement 

programs at that point for aircraft workers in the whole country, and 

particularly Southern California, the base of the industry. We came back to 

that, and Starkweather kept raising it, so it was an indicator that they might be 

coming through with a retirement program just on their own. And I think Jack 

was skillful enough not to say, "Well, goddammit, you owe us retirement even 

though we got this agreement" and so forth. He just kept saying, "Look, you've 

got no obligation to do anything on this." It gave them an opportunity to take 

the initiative and be the good guys. And they wanted to be, because the 

disunity in the membership had an effect on the corporation, and they wanted 

to deal on a better basis with us at that point. And I think that was one of the 

results of the strike. 

THOMAS CONNORS 

I guess what we can say, though, is that the strike was successful in that the 

company did come around to a different attitude towards bargaining 

afterwards. 

PAUL SCHRADE 

Yeah, they got hurt in the strike, and the disunity in the work force between 

the disparate groups meant that they had a job to do of bringing the thing 

back together to get good production. So we found ourselves in a situation 

where we wanted the same thing at that point. We wanted to build the 



membership up and regain a sizable majority. We didn't have a union shop 

during that period. We were still organizing all of the time and politicking all of 

the time because of the opposition groups. So it was to our advantage to have 

this kind of more cooperative relationship. In fact, as a follow-up on our 

pamphlet, "The Midnight Walkout," reporting and talking about the strike, we 

put out a pamphlet called "It's a Courtship, Not a Marriage," which was a 

Conway phrase, that we were in this long-term courtship. 

THOMAS CONNORS 

That's interesting. 

PAUL SCHRADE 

And then there we ran samples of the dialogue of the '53 strike showing the 

hostility and the tension, and then in the '54 negotiations the kind of dialogue 

that was more respectful and constructive in terms of getting to the issues and 

resolving them. So it was a good round of negotiations. And following our 

elections earlier in the year, it gave us a kind of solid support in the local and 

was a real payoff for the strike. And people recognized that. So we had no 

problems in terms of the politics of the local for some time after that. 

THOMAS CONNORS 

Well, speaking of some of the local matters, I think at this time you were 

beginning to think about building a new union hall, for instance. Did that take 

place during this time? 

PAUL SCHRADE 

Yeah. One of the great people in the history of our locals, Art [Arthur] 

Carstens, was in the [UCLA Institute of] Industrial Relations labor center, an 

old socialist who maintained that he benefited from socialism in the United 

States--had gone to public schools, public university, worked for the 

government and now for a state university--a kindly, lovable person who was 

one of the great labor educators in this country because he got people 

involved. He wasn't a lecturer. He wanted people to express themselves and 

was a great discussion leader. 

THOMAS CONNORS 

Now, how did you know him? 



PAUL SCHRADE 

Well, they were recruiting. There was the labor advisory committee at the 

institute at UCLA. 

THOMAS CONNORS 

Oh, at UCLA. Okay. 

PAUL SCHRADE 

And they ran programs and so forth, and we liked the kinds of programs that 

he did. He introduced us to people from Swedish trade unions, from the 

Histadrut in Israel, and we got sort of an international labor flavor into the 

education process. And he also got me involved in a lot of health plan activity, 

because the early fifties were in the days of the [Harry S] Truman report, 

which set certain principles and goals for the country. And he had staff 

member lists with [Lee] Bamberger. We became very good friends. She's now 

married to Danny [Daniel] Schorr. She was into health programs, and then 

with some recommendation from me, she went to work for the UAW in 

Detroit. We were involved there. And that was the period when we were also 

doing community work trying to protect the Kaiser Permanente health plans, 

because the Los Angeles and the state medical association were attacking 

them viciously as a new form of socialism, communism, and so forth for 

having group health, which was actually in line with what the Truman report 

was saying. So we did a lot of the political work as a result of getting involved 

with Carstens. Getting away from your point about the union hall-- 

THOMAS CONNORS 

The union hall. 

PAUL SCHRADE 

Well, the point is that, in becoming friends with Art Carstens and his family 

during that period--he built a new house in Encino with an architect, Wayne 

Williams, out of the firm Smith and Williams--I got to know Wayne. And he 

had some ideas about union halls. So we enlisted him to do some plans for us. 

He wound up doing four union halls for us and also the Lockheed 

[Corporation] [International Association of] Machinists [and Aerospace 

Workers] hall-- 



THOMAS CONNORS 

Up at-- Lodge 727. 

PAUL SCHRADE 

Lodge 727. 

THOMAS CONNORS 

Yeah, sure, up on Victory Boulevard. 

PAUL SCHRADE 

And in '57, I was not in the local at that point; I'd gone to the international 

staff. But the building was built, and there was an AIA award for that building 

that year. It was the first union hall that ever won it. 

THOMAS CONNORS 

That's the American Institute of Architects. 

PAUL SCHRADE 

Yeah, yeah. Actually, though, the UAW has had three very good architects on 

union halls in this area, which might be something to look at one day. Richard 

[J.] Neutra did the Ford local--Lincoln-Mercury Local 923 over in Pico Rivera. 

And the Chrysler local hall, which was one of the earliest new union halls--

what's his name? John Van de Kar. He also did the house over here across the 

street, and I met him. I met him once. "Jerry" [Edmund G.] Brown [Jr.] lived 

across the street here until recently, and that same architect did the UAW 

Local 230 hall in Maywood. So we had three very good architects doing union 

halls, which I think is something important. 

THOMAS CONNORS 

So the hall itself was finally built and dedicated after your time as-- 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

But the point was that you got the ball rolling. 



PAUL SCHRADE 

Yeah, with Williams. And we set up a building fund. 

THOMAS CONNORS 

Building fund, yeah. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

We are talking now, I guess it's 1955, your last year as president. What's the 

makeup of Local 887 at this point? Are there more Mexican Americans coming 

in? More blacks, women, and less of a-- 

PAUL SCHRADE 

Some, because the company was expanding the newly developed space 

division at that time, which wound up with the Apollo program and the space 

shuttle program, eventually, and also a rocket engine program--the space 

program being out at Downey, which had been there for some time at that 

plant since wartime, and also out in Canoga Park, the rocket engine plant, 

which is still going. And then they also had a new division, Atomics 

International, which was a small one but was also part of North American's 

expansion program during the fifties. So we're getting all kinds of new people 

into the local at that point. 

THOMAS CONNORS 

What was at Atomics International? Was it a research and development sort 

of--? 

PAUL SCHRADE 

Yeah, and they were moving towards reactors. It eventually developed into 

this thing up in Washington State which is a heavy polluter, the plutonium 

production plant. 

THOMAS CONNORS 

Oh, yeah. Right. 



PAUL SCHRADE 

Rocky-- 

THOMAS CONNORS 

Flats. Rocky Flats, yeah. So you're saying the makeup is becoming more 

diversified? 

PAUL SCHRADE 

More diverse and spread out through L.A. County and eventually expanding 

into Orange County with the autonetics division. I'm not quite sure when that 

started, but it was during that period. And up into Palmdale and Edwards Air 

Force Base, which became a final assembly area for some of the big aircraft 

programs. 

THOMAS CONNORS 

Can you recall some of the women who were active in the Local 887 activities? 

I know that in "Red" [William C.] Aston's manuscript, for instance, he mentions 

a few of them. 

PAUL SCHRADE 

Yeah, Cele [Cecilia] Carrigan, who is no longer alive. She was one of the real 

stalwarts in the local. Francis Bowie I can remember, a black woman who 

became our picket captain at the main gate because she was such a great 

character and a really good organizer. Hazel Blakey I remember; Jack Hurst's 

wife [Viella Hurst], who was in the cafeteria unit. 

THOMAS CONNORS 

Which also brings up another question here. There were other people coming 

up and beginning to be groomed, as it were, for leadership, and I guess Jack 

Hurst was in that position-- 

PAUL SCHRADE 

Yeah, Jack was-- 

THOMAS CONNORS 

Although, was he older than you? 



PAUL SCHRADE 

Yeah. He was older than me, and he was also one of the leaders of the 

opposition group; before the strike he was in opposition. In order to unify the 

strike leadership, I appointed him strike chairman, a job he did most 

effectively. He really served a very important political purpose at that point in 

bringing the local together behind the strike. As a result of that, he joined our 

caucus afterwards and became vice president. And when I went to the 

regional staff for the international union, he automatically became president 

for the balance of the term and then was elected a number of times after that. 

THOMAS CONNORS 

How about Hank [Henry] Lacayo? Was he on the scene at that point? 

PAUL SCHRADE 

He was new then and was active in the strike and became an ally of Jack's and 

vice president under Jack Hurst. 

THOMAS CONNORS 

I had some questions about education and community service. I think you 

covered that a little there with the Kaiser Permanente-- 

PAUL SCHRADE 

One really good experience we had when Conway came in with Reuther was 

that they helped us set up an education, training, organizing campaign and 

brought really wonderful staff people out of Detroit: Brendan Sexton, who was 

the education director, Ralph Showalter, who was in the education 

department, Joe [Joseph] Tuma in the organizing department. What we did 

was we formalized this to a point where we were getting people off work once 

a week, the incumbent stewards and bargaining committee persons, but we 

were also inviting people in who wanted to help organize or who were 

recruitable as local leaders. So we were expanding our leadership group that 

way. And we were able to get a high school. I got a sort of a temporary 

teacher's credential, which was available, so we had use "of the Hawthorne 

High School classrooms, and we brought people together in a classroom 

setting. Like Art Carstens, Sexton was into a really participatory kind of 

educational thing. No big lectures. Had films, discussed the films, stopped the 



film, talked about it, and this kind of thing, and getting into really-- So people 

were being drawn into the process and drawn out. We really built a strong 

leadership during that period going into the '54 negotiations. 

THOMAS CONNORS 

Well, with your relations with the Institute of Industrial Relations at UCLA-- 

PAUL SCHRADE 

Yeah, there's a labor section of it and there's a corporate structure, too. 

THOMAS CONNORS 

What year did you connect with them? Was it early on? 

PAUL SCHRADE 

Early on, yeah. 

THOMAS CONNORS 

And who over there did you speak to other than Carstens? I know Aaron, Ben 

[Benjamin] Aaron, was connected to that. 

PAUL SCHRADE 

Ben Aaron was there, Lee Bamberger was there-- 

THOMAS CONNORS 

Bernstein was there at the time. 

PAUL SCHRADE 

Irving Bernstein, yeah, a hell of a good guy. And a guy named Ed Warren-- 

THOMAS CONNORS 

Ed Warren, yeah. Edgar Warren, who had been with the Federal Mediation 

[and Conciliation] Service. 

PAUL SCHRADE 

Yeah. We didn't have too much to do with Warren because Carstens was such 

a star. He was such a wonderful person to work with and helped us a lot. 

THOMAS CONNORS 



And other locals, I assume, would be working with the Institute of Industrial 

Relations. 

PAUL SCHRADE 

Yeah, sure. But I think we had a much closer affinity with them and used them 

more and didn't feel that we were being used by them. That often happens 

with academic groups, that we're sort of subjects for study. But Art wasn't 

that way. He was just a great human being, a good educator. So where are 

we? 

THOMAS CONNORS 

Well, we're at the time when you're leaving the local, you're leaving the 

presidency and going on as assistant regional director, which is a whole other 

chapter in the internal politics of the UAW, I guess. 

PAUL SCHRADE 

Yeah. And since we were deeply involved in regional politics as well, we were 

at the same time organizing for the '55 convention. We've talked about the '53 

convention. I believe I mentioned back there that because of certain of 

O'Halloran's activities and behavior, Reuther, when I confronted him about 

this, had asked me why we supported this guy each time. And I told him-- 

THOMAS CONNORS 

That's right, that's right. You spoke about that. You said, "Because you tell us 

to." [laughter] 

PAUL SCHRADE 

I said, "Because you endorse him every convention." And he got somewhat 

angry at that point, but it was the right thing to do. At the end of the 

convention--and I had served as grievance [committee] chair of that 

convention and had done my duty--he called me and Dick [Richard] 

Cartwright, who was vice president of our local at the time from the Downey 

division, and told me, about O'Halloran, "I will never ask you to endorse that 

SOB again." He said, "I don't want this known, but act accordingly." So we had 

license to go out and move. So after the strike and as soon as we got things in 

order in the local and got the '54 contract settled in a good way--we didn't 

wait until then, but we were organizing--we had a break with "Rex" H. B. 



Mainord, who had been our candidate before, and Clarence Stinson. They 

were not getting along as well. So we were building a little more broadly in the 

region. Some people wanted me to run for regional director at that point, but I 

felt that I had local union experience but had never really worked on a staff, 

had never really been involved in that, so I backed away from it. Then we 

finally wound up with Charles [E.] Bioletti as the candidate. He was president 

of the Lincoln-Mercury local in Pico Rivera, 923, and had been our candidate in 

1949 in what Reuther termed the "rainbow caucus," because the Old Left was 

involved in that with us in '49. And as I reported before, we got talked into 

abstaining and not letting him become the director in '49, which alienated a 

lot of the people in the region. But we had reestablished ourselves. Bioletti 

looked good to us: the president of a local, he'd been on the staff before, had 

been involved in the anti-Reuther group, but that had moderated itself over 

that period, over the early fifties. So we decided to go with him, and he was 

elected without too much of a problem. Even though Allard was in the wings, 

he couldn't really mount much of a campaign. And our supporting Bioletti at 

that point kind of undercut the Allard effort. 

THOMAS CONNORS 

So Allard didn't come to you and say, "Hey, didn't we talk about this before?" 

PAUL SCHRADE 

No. 

THOMAS CONNORS 

Because I know, at that point, you didn't commit to him, but-- 

PAUL SCHRADE 

I didn't commit to him. Besides, he and his crew were attacking us and trying 

to cut us down, so he had no basis for coming to me to ask for support, 

although John is a wonderful guy and a good leader and would have been a 

great regional director. But I think he had his time in the late forties and just 

didn't quite make it. I think his working with the Livingston-Kircher-Russo thing 

put him in a position where he didn't have the kind of solid base around the 

region that he needed. One of his stories is how he really was able to get along 

with Reuther, although he was part of "the boss's boy" campaign against 



Reuther back in the forties. But in the 1950 negotiations at Chrysler, John was 

on the national committee and was doing an effective job on the committee, 

and that was with a long strike--I think a 105-, 106-day strike against Chrysler. 

That was where the first retirement program was established--company 

funded, actuarially sound--which was our demand. And John said that during 

one recess he and Reuther shared a bed to take naps during negotiations. He 

says, "I've even slept with Walter Reuther," you know, "showing how close we 

are." John was the kind of person who could get along with a lot of people and 

had a big influence, but it was just not his time. So we elected Bioletti. 

THOMAS CONNORS 

And were you then appointed as assistant? He tapped you for that? 

PAUL SCHRADE 

Yes, he asked me to do that. The problem with the Bioletti election was 

immediate. The night we were celebrating his election-- And we felt very good 

about this, because O'Halloran had been not doing his job as director, and 

there were certain problems that should not happen in that kind of 

administration. Bioletti and his wife and I and Jack and LuVerne Conway and 

Otha Brown, who was Walter's secretary and black--and that's important in 

this -- and Joe Tuma were in the hotel, some dancing going on, having dinner, 

and so forth. And all of a sudden, Charlie got this kind of weird look on his face 

and began saying some things that just didn't make any sense. So Jack and I 

got him out of the dinner group and talked to him on the side. He was really 

delusionary. He said, "You people have elected me to this position only to get 

me." A real paranoid situation. 
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THOMAS CONNORS 

We were talking about Bioletti's kind of paranoia that was becoming-- 

PAUL SCHRADE 

It was pretty serious. We just couldn't connect with this guy. And his position 

that we elected him "just to get him" didn't make any sense at all because I 

had stepped back for him, and I felt for good reason in terms of my own lack 



of experience. One of the things he accused Conway of-- He said, "You asked 

me to dance with Otha. You're testing me whether I'll dance with a black 

person or not." And Jack just said, "That wasn't my reason at all. We just 

helped you get elected. We want you as the director. We worked this out, and 

you're just challenging our integrity at this point." We just couldn't get 

through to him. He was just gone. And Jack and I got very drunk that night 

with Doug [Douglas] Fraser and we just said, "Jesus Christ, what the fuck have 

we done?" [laughter] The next day, hung over, I drove into Detroit to meet 

Bioletti there to go meet with Reuther on changes in staff, because that's 

usually what happens when a new director comes in. We had this meeting set 

with him at Solidarity House. I met Charlie; we were at the same hotel. We 

had breakfast together. And he seemed to be okay, but still very concerned, 

very suspicious. So we walked up to the doors of Solidarity House and he said, 

"I'm not going in there." I said, "We've got this meeting." He said, "You've got 

people in there. You're going to beat me up." I said, "Charlie--" I tried to 

persuade him, but I found out over the years that it's most difficult to 

persuade anybody who's in that state. It was just very sad. We finally got him 

to go in, and we had a meeting with Reuther and talked staff and so forth. But 

it was just agonizing at that point, because the future of the region was at 

stake and-- But after a while he seemed to level off. I felt part of the problem 

was, even though I did my best to work with him, that he didn't trust me as 

the assistant. He said that I was in there, and the next time around, two years, 

in the '57 convention, he'd be unhorsed and so forth. And talking with some of 

the old-timers in the union, trying to analyze his problem, I concluded that 

Bioletti's major problem was that he had been vicious in his attacks on 

Reuther and the family during the '45, '46 period when he was part of the 

[George P.] Addes-[Roland J.] Thomas-[Richard] Leonard-- 

THOMAS CONNORS 

Oh, I see. Okay. 

PAUL SCHRADE 

He was part of that group and was particularly--He felt this was the reason 

that he couldn't be the director in '49, that Reuther was so opposed to him 

because of that experience and didn't realize that people mellow and time 

solves problems. He just was not willing to accept acceptance, even though 



Reuther was that kind of person. He brought in opposition people. He 

encouraged opposition people to get in and continue. So it just became more 

and more unbearable for me to be in that position where he didn't really trust 

me. I was able to go around and do my work, and he was off ill some of the 

time, so I had to be there on his behalf. But it got to a point where, along 

about--let's see, this was the '55-'56 period--1957, I'd had it. And when 

[Leonard F.] Woodcock, who was now in charge of the [national] aircraft 

department, out of the blue asked me if I would go to work for him, I agreed 

to do that. In fact, the memory's not clear here, but at some point I left the 

assistant director's position, went to the aircraft staff in the region-- 

THOMAS CONNORS 

Oh, I see. 

PAUL SCHRADE 

--to deal with North American Aviation and some of the aircraft locals, being 

the resident national staff member for-- 

THOMAS CONNORS 

Okay. So you were an international [UAW] rep out here. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Okay. 

PAUL SCHRADE 

And even that didn't give Bioletti the confidence, because I was still around 

and working with locals. So by '57, at the convention, Woodcock said, "Why 

don't you move to Detroit?" Well, I'd been friendly with Lee Bamberger, who 

was now in Detroit, and that was an attraction. Getting out of the region was 

an attraction because my own work was suffering and I thought the region 

was suffering because of this inability of Bioletti to work this thing out. So I 

agreed. Then very close on-- I think we were at the airport. And Walter and 

May Reuther were there, and Walter said, "I understand you've agreed with 

Woodcock to come to Detroit." I said, "Yeah." He said, "God, if I'd known 



you'd ever leave California, I would have asked you to come on my staff." And 

he said, "What are you doing this for?" I said, "The Bioletti problem and 

certain other things are going on, and I just think that it's better for everybody 

if I get the hell out of there." And he said, "Well, let's talk about that 

sometime." So that was sort of a sequential thing in terms of my position on 

the staff. 

THOMAS CONNORS 

But going back to that point where you were tapped for the assistantship, by 

that point had it been agreed in the Blue Slate that your time was up and that 

you were to move on or something? Or were you of two minds about that, 

continuing as president of the local or going onto regional staff? 

PAUL SCHRADE 

No, I felt it was time for me to do that. I'd done my job, and I felt that staying 

in a particular office for a long time was not a good idea. Jack Hurst had 

become vice president, very strong, good leader, and I felt that we had come 

through this long buildup into the '52 wage struggle, the strike. And then got 

things really worked out in terms of the relationship with the corporation and 

building a strong membership, good contract, and it was time to do something 

else. So I agreed to go, and the slate agreed that it was good timing. 

THOMAS CONNORS 

You mentioned that you were organizing for the '55 convention. I was reading 

old issues of Solidarity, and I guess every convention is the biggest and best 

convention--that's always the line of assessment that you hear--but this one 

was particularly-- I don't know if it was an anniversary for UAW or not, but I 

know that at that point they launched the guaranteed annual wage idea. 

PAUL SCHRADE 

Uh-huh. 

THOMAS CONNORS 

Could you talk about what that was? Was that successful? That was an 

innovation, I believe, at the time. 

PAUL SCHRADE 



Yeah. 

THOMAS CONNORS 

And I don't think any other-- I don't think steelworkers were pushing for that 

sort of thing. 

PAUL SCHRADE 

No, no. It had to do with the insecurity in the automobile industry with model 

shutdowns for weeks at a time and instability. Here's where Reuther was an 

innovator for a long time and backed up by persons like Jack Conway and Nat 

Weinberg, who was head of the research department, which was then set up 

as a special projects department. These kinds of ideas were developed and 

then advanced and tested. What came out of this, though, was something 

different from the original concept, and that was the supplemental 

unemployment benefit. 

THOMAS CONNORS 

Okay. Interesting. 

PAUL SCHRADE 

It was created in that way, which meant that during the model changeover, 

people were getting 90, 95 percent of their pay. It kind of resolves the 

problem of unstable income by providing a full year's income that way, or 

close to it. It wasn't exactly what they had in mind because a salary concept 

was in there, too, that you had a straight salary like anybody else and not on 

the hour-to-hour basis, on a rental basis, as most workers are in this country. 

THOMAS CONNORS 

Well, did that make it more palatable to the companies to negotiate then, if it 

were on as a supplemental--? 

PAUL SCHRADE 

Yeah. The companies finally came around to that. It was very difficult because 

there were questions to resolve on state law, too, whether a company could 

do that, supplementing unemployment compensation benefits. That finally 

got worked out as well, through many state legislatures. I think Michigan was 



the model, because that's where the UAW had some political power and was 

able to get the change. 

THOMAS CONNORS 

What's also going on in this period is the Kohler [Company] strike, and I know 

that that made constant news. That was a kind of a galvanizing event within 

the-- 

PAUL SCHRADE 

The whole union. 

THOMAS CONNORS 

The whole union, yeah. 

PAUL SCHRADE 

That was an eight-year struggle. 

THOMAS CONNORS 

Here you are now. I guess you're regional director and, during this time, 

moving over to the other steps. Were there, say, regional efforts to drum up 

support for the Kohler boycott and to keep it--? 

PAUL SCHRADE 

Oh, yeah. The Kohler boycott was on everybody's agenda in the UAW and 

became a very effective approach to dealing with that strike. [Emil] Mazey was 

in charge. He was the secretary-treasurer, but that was a department where 

he negotiated. And he was a tenacious bastard and really worked at it. And I 

think that's why we were ultimately successful with Kohler. We had a great 

slogan at that period on Kohler, which makes bathroom fixtures and 

everything else, of course: "Piss on Kohler but not his products." [laughter] 

THOMAS CONNORS 

Also in 1955--we spoke about this last time--the merger of the AFL [American 

Federation of Labor] and CIO [Congress of Industrial Organizations] took place. 

You talked about just what the general attitude was, which was, "Well, we 

may as well do it. I think it's a good thing," etc. Did you go to the convention, 

the merger convention? 



PAUL SCHRADE 

Yeah, I was there. We had a lot of good social activity because everything had 

been prepared in advance. The convention itself was a formality, although a 

very important one, because it did bring together these two great 

organizations, the CIO and the AFL. And it sort of fit our agenda here as well, 

because we had been working very closely with the Machinists union, which 

was part of the AFL, and it brought us closer together within the merged 

organization, because it played such a strong role here in the aircraft industry 

along with us. But again, it seemed to be that the timing was good, and it 

worked for a long time. There were processes set up for resolving 

jurisdictional questions and so forth. Reuther saw this as a way to bring the 

full power of labor into the organizing efforts. Although over time that didn't 

prove to be the case, here in Los Angeles we did have a joint organizing effort 

where unions contributed to the staff and we worked together on a particular 

drive, a particular union. So we had several unions working on those kinds of 

things. 

THOMAS CONNORS 

Did that take place through the county fed [Los Angeles County Federation of 

Labor, AFL-CIO]? 

PAUL SCHRADE 

Through the county federation, yeah. 

THOMAS CONNORS 

And the organization department at AFL-CIO? 

PAUL SCHRADE 

Yeah. National AFL-CIO as well as the county feds. 

THOMAS CONNORS 

Well, you know, there's always talk about Reuther having gotten the short end 

of the stick by not becoming president of the AFL-CIO, that [George] Meany 

finessed the whole thing. And the other point of view is that Reuther is in 

charge of one of the most active and progressive unions. Why the hell does he 



want to get out of that and sort of manage this other thing? What he did was 

rational by not fighting for any kind of other position. 

PAUL SCHRADE 

Yeah, I was not really privy to his own personal ambition at this point. He 

couldn't have expected to be president of the AFL-CIO with George Meany as-- 

They outnumbered us in terms of membership. The AFL was much larger than 

the CIO. And the conservative unions in the AFL were not going to stand for 

Reuther becoming the president. Reuther was satisfied with becoming head of 

the industrial union department, which meant the CIO bloc was in one 

department, and then he was on the executive council and could operate 

there. I think he overestimated the influence that he could wield within the 

executive council, particularly with the CIO bloc. That sort of fragmented over 

time, anyway, and was not his bloc. These little historical facts sometimes 

illustrate larger situations. In a book done by the radio director for the AFL, he 

mentions that when the merger was about to take place, he asked Meany 

about how to play this thing with Reuther. I can get you the quote, but it's 

something like this. Meany said, "Oh, don't worry about him. We've got that 

redhead exactly where we want him." On the other hand, I went back to the 

hotel with Reuther's secretary to meet him and Jack Conway there, and when 

Reuther came into the hotel room, he said, "Well, we've got the industrial 

union department, we've got a power bloc. Now we can really go to work and 

change this organization." And here are these two guys, their own concept of 

the situation was so different. Reuther thought he had some power, and 

Meany knew he had it. So if we'd known that at the time, these two positions, 

we would not have merged. It seemed to be much more harmonious and 

much more movement for solidarity than was really there. Although on the 

other hand, the competition, I think, between the CIO and the AFL was 

important in the politics and the organizing activities. Competition isn't a bad 

thing all the time. It could have happened even in this context. But Reuther's 

main objective on organizing was sabotaged by Meany's policy, and that was 

that when the international unions got together to talk about an organizing 

program, any one international union could veto the program. It gave that 

power to even the conservative unions. So the organizing effort really never 

did get off the ground, and that was one of his criticisms when we finally left 

the AFL-CIO back in 1968. 



THOMAS CONNORS 

I've never seen this written, but it's almost like the attitude with Meany and 

some others was, "Well, you just don't want that many workers organized in 

this country. I mean, you want a lot so that you do have political clout, but you 

don't want too many." And it's almost like they consciously curtailed efforts to 

organize. I've never seen that documented in any way, but if you look at the 

overall development, it almost becomes something to think about, anyway. 

PAUL SCHRADE 

Yeah, the effort isn't as deep and broad as it should be. In fact, as we pointed 

out, one of my criticisms of the AFL-CIO was foreign policy. The AFL-CIO 

spends more money to support right-wing dictatorships overseas than it does 

on organizing here. And part of that is-- It may not be a question of 

consciously or reluctantly organizing more workers, but this idea that we are 

the junior partner of capital, because that's the Meany-[Lane] Kirkland, now 

Kirkland, philosophy overseas: that capitalism works in the United States, 

therefore we should be supporting anything close to capitalism in other 

countries, and that there's this sort of troika of business, labor, and capital 

that has to work together to run a country. That puts us with a small 

percentage of membership and a very minor position in that troika. I don't 

know if that's an ideological question which leads to consciously or 

unconsciously not getting into this kind of mass organizing that should be 

going on. I don't know. The best thing I think that's happened recently is that 

the AFL-CIO has this associate member idea, which doesn't seem to be 

producing much at this point except some economic benefits in terms of 

credit cards and so forth. But it could actually lead to organizing the people 

that are unorganized as well as those who've been in unions that are now in 

unorganized shops, to build not only an organizing effort to build unions but 

to build unions through community organizations as well. And I hope that 

that's where they're going, and I certainly would support something like 

that. It's 1955. 

THOMAS CONNORS 

'Fifty-five, '56. Well then, when you moved to the international staff, you 

stayed in Southern California, right? Or did you go to Detroit at that point? 



PAUL SCHRADE 

I was, yeah. 

THOMAS CONNORS 

So it was a very short time before you were-- 

PAUL SCHRADE 

I think I was about a year as assistant director, a year on the aerospace staff 

here in the region assigned to this region, and then to Detroit on the 

aerospace staff [national aircraft department]-- 

THOMAS CONNORS 

Oh, okay. 

PAUL SCHRADE 

--another year on the aerospace there, and then moving over to 

administrative assistant to Walter Reuther in '58 to '62. 

THOMAS CONNORS 

Okay. 

PAUL SCHRADE 

One other thing that we were involved in was community politics. One of the 

high points was that we had a visit from Adlai [E.] Stevenson at our union hall, 

and we promoted him as a candidate in our union. It was the first Democratic 

Party [National] Convention I attended, too. I was a delegate for Stevenson 

from California. And it was during that period when I think the liberals in the 

party were probably in their best position, because I think that Stevenson was 

the best of the liberals. And so there was Eleanor Roosevelt and Herbert 

Lehman still around, as against more conservative [Lyndon B.] Johnson-[John 

F.] Kennedy types in the convention. And we were part of that even though it 

was a declining force within the party. So it was a good experience for me in 

terms of other political activities after that. One little anecdote about that 

convention was that Walter's secretary and I thought that we ought to be 

doing the more traditional thing, and that's having a UAW reception at the 

convention where people come in and meet Reuther and some of the UAW 



delegates and so forth, because we had probably a hundred delegates from 

the UAW at the Democratic Party convention. Just to be good guys and gals 

and talk to other delegates. So we set up this cocktail session, which Reuther 

didn't fully approve of, because he didn't like to drink. And I remember coming 

out of the elevator with him to go into this reception, and Jack Kennedy came. 

He was a senator at the time and was also running for the vice presidential 

nomination. Our candidate was Estes Kefauver with Stevenson. And if I 

remember this clearly, Kennedy shook hands with Reuther and said, "Walter, I 

would like to have your support." And Walter said, "You've got to change your 

voting record, young man." And that was it. That was '56. By the time '60 

came around, both Johnson and Kennedy had changed their voting record 

from fairly conservative to a more liberal position. So it was the beginning of a 

relationship between Reuther and Kennedy which became pretty solid during 

the McClellan Committee hearings when the UAW was under attack from the 

Republicans. 

THOMAS CONNORS 

I guess Kennedy had introduced labor legislation before Landrum-Griffin 

[Labor Management Reporting and Disclosure Act of 1959] and it was shot 

down, and Landrum-Griffin is what actually passed. Kennedy's package was a 

lot better for labor. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

A hell of a lot better for labor. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Let's talk a little bit about just what was happening at Solidarity House. As 

you're going there every day--and this is the point of power--was there a 

pretty good attitude among the work force there? Was it high morale? 

PAUL SCHRADE 



Yeah. 

THOMAS CONNORS 

Because I know in some organizations--and I won't name them--they get kind 

of bogged down in a slow pace and the bureaucratic structure. That really 

does a job on staff morale. 

PAUL SCHRADE 

Well, the UAW during that period was still a very active, progressive 

organization, and I think people on the staff there were attracted to that. 

Therefore, I think the morale was high because we were doing things and 

doing things effectively. The office workers finally wound up organizing a 

union and having a strike in the sixties, I guess, sometime in the sixties. But it 

was a good period. I was glad I got involved back there. I had some difficulty 

getting integrated into the group there because I was from the aircraft section 

of the union and therefore was kind of the first person there on Walter's staff 

from the aircraft industry, or the first Californian. So I had difficulty getting 

involved. One of the reasons that I wanted to be there was that not only was I 

attracted to Walter and his leadership, but I had some very bad experiences 

with Woodcock on his staff, because I was out negotiating on behalf of him as 

vice president in charge of the aircraft department. And one of the reasons 

that I began meeting with Reuther and Conway saying, "I don't like what I'm 

doing with Woodcock" was because-- There were two contracts I remember in 

particular: one at North American Aviation in Neosha, Missouri, which was 

part of the expansion of-- And I was sent into those negotiations with a 

prefabricated settlement that Woodcock had worked out with the top 

management of the corporation. So I was constrained to negotiate within that 

framework, and I didn't know that's how we operated. But I found out that's 

how we did operate; that was Woodcock's style. The second time this 

happened was in the Martin Marietta [Corporation] plant in Orlando, Florida. 

There, it was even a little more sophisticated program. I was given three sets 

of demands. The third one was going to be it, and I was to negotiate from one 

to two to three. And I got a little pissed at this, to understate it. I worked very 

closely with the local's committee, and I began working with the committee--I 

didn't inform them of what was happening--to find out those places where I 

could get additional moves from the corporation beyond what one, two, three 



said and what the final settlement was supposed to be. So we were able to 

make some headway beyond, even though the company got a little bit 

worried about this and began telling me privately, "Well, these are things that 

are worked out, Paul. Do we have to call Woodcock?" "You can call him 

anytime you want." We were finally able to get a little better settlement. But I 

went to Reuther on that and said-- So that was one of the reasons that I 

moved over to Reuther's staff. 

THOMAS CONNORS 

And so there would be a local negotiating committee-- 

PAUL SCHRADE 

Yeah, elected by the membership. 

THOMAS CONNORS 

And you'd go there and you'd talk to them and would be expected to carry out 

this whole other agenda. 

PAUL SCHRADE 

Yeah, yeah. 

THOMAS CONNORS 

Despite what they wanted. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Well, it's sort of more of the same of what Livingston was doing back in this 

area. 

PAUL SCHRADE 

Yeah. And I don't know whether it has-- See, Reuther never operated this way, 

as far as I know. But in a way, I think it comes out of a certain insecurity of 

being in that very powerful position and not knowing how things are going to 

come out, and also not developing a strategy which builds up the power of the 

membership, so that you leave that to the roll of the dice, finally--what 



happens in the bargaining end in this adversarial relationship. It's more to my 

liking that you build as much support in the membership as you can on the 

issues and then settle, based upon where you wind up there when you're 

down on the deadline or in the strike situation. But it seems to me Livingston 

and Woodcock, in a way, insecure in that position, wanted to be able to 

predict these things. And to me it's not the kind of unionism that I-- 

THOMAS CONNORS 

Yeah. And it does take a toll on the role of the membership and its 

participation. And it just seems to increase that gulf between leadership and 

membership, which I think is where bureaucracy steps in. 

PAUL SCHRADE 

Right, and where the bureaucracy of the corporation and the bureaucracy of 

the union sort of have this mutual assistance arrangement. You know, "Let's 

work things out so we preserve your position and your position." And I think a 

close analysis of the 1970 strike when Woodcock was president after Reuther 

got killed would show that same kind of strategy on Woodcock's part. 

THOMAS CONNORS 

So it was this kind of dissatisfaction with working for Woodcock which pushed 

you into talking more with-- 

PAUL SCHRADE 

More with Conway and Reuther to move over. 

THOMAS CONNORS 

Well, what were your duties as administrative assistant for Walter? 

PAUL SCHRADE 

Well, they varied. First, reading the mail, [laughter] Reuther's mail, which was 

very interesting, and responding to a lot of it. He had a really wonderful 

secretary working and a good group in the office. Reuther had a wonderful 

staff of secretaries. I was one of four or five administrative assistants. Roy 

Reuther was administrative assistant, but he was the director of the political 

action department. There was Bill [William J.] Beckham, a guy we'd worked 

with in North American Aviation negotiations out of Ohio, and Larry 



[Lawrence] Gettlinger, Doug Fraser, and Jack Conway, Jack being the top guy, 

not by title but we all recognized that, and a really wonderful guy to work for. 

Then I was assigned public review board [PRB] when that came into play in, I 

think, the '57 convention to work on interpretations of the constitution. 

Beckham did most of that, but I worked with him on that. 

THOMAS CONNORS 

That's a good area of discussion, because in '57, that's when the question of 

corruption in unions is becoming pretty much of a public debate. 

PAUL SCHRADE 

Yeah, and the McClellan Committee in '57. 

THOMAS CONNORS 

The McClellan Committee and the [International Brotherhood of] Teamsters 

[Chauffeurs, Warehousemen, and Helpers of America]-- 

PAUL SCHRADE 

Landrum-Griffin resulted. 

THOMAS CONNORS 

So the UAW response for internal policing, as it were, was this public review 

board. 

PAUL SCHRADE 

Uh-huh. 

THOMAS CONNORS 

Whose idea was that? Do you know the--? 

PAUL SCHRADE 

I think the person who originated it was Clyde Summers, who was very active 

in the American Civil Liberties Union], a law professor first in Buffalo, then at 

Yale University. He's now at the University of Pennsylvania at the law school. I 

worked with him on some legislation. But I think it was originally his idea to do 

this kind of open public review by qualified prominent citizens who would 



monitor union decisions and be a place where members could appeal 

decisions of the international officers and the board. 

THOMAS CONNORS 

Well, had other unions taken that up, it might have negated the need for 

something like Landrum-Griffin, which was supposedly-- 

PAUL SCHRADE 

Yeah. There was a certain independence in the unions. "We don't want 

government involvement. We don't want people involved in the union, doing 

these things." And I don't know if that's an effective way of doing it anymore. 

I'm more of a critic now, because I'm in a different position than I was during 

that period. I liked the idea at the time. In fact, one of the persons I nominated 

within our office group to be on the board, who I thought would be one of the 

more effective ones, was Henry Steele Commager, whose philosophy about 

democracy is as good as any--minority rule, minority rights kind of frame. And 

he did join the board but only lasted a year or two. Because what happens is 

you get law school people, a rabbi, a monsignor chairing it, an industrial 

relations professor maybe, one or two of them elites in their own situations, 

particularly Monsignor [George] Higgins-- He comes from an undemocratic 

organization himself. How can they decide questions of democracy except 

based on the constitution and the power system in the union? So I was on a 

panel with Clyde Summers and [David] Klein, who is the executive director of 

the PRB and has been for some time. My characterization of the PRB is that it's 

a small claims court, not a supreme court. And even in small claims now, I see 

a lot of the PRB decisions on questions of grievances of workers. Ninety-nine 

and forty-four hundredths percent of the time the [UAW] international 

executive board position on the handling of a grievance is upheld by the public 

review board, so it really is not a source of good decision. I don't know if the 

decisions are good or not, but it seems to me that the largest number of cases 

going before the PRB are about the handling of grievances by a local union 

versus the member who's appealing, and most of them are denied. Now, 

maybe they shouldn't even be in the process; I don't know. But on some of the 

major decisions, the public review board has generally come down on the side 

of the international executive board, and I think wrongly so. And I think that's 

the only way it can be when the international union decides who's on the 



public review board, and they also are kind of a self-perpetuating body. So 

vacancies are filled based upon what the PRB wants and what the 

international executive board wants. So it's really not as independent as it 

could be. 

THOMAS CONNORS 

Well, how does that stack against the arbitration system, for instance? Would 

the public review board compete with going to an arbitrator and having--? I 

guess with the public review board it's strictly interunion. It's a grievance that 

a member has against the union, not so much a grievance that was badly 

handled. 

PAUL SCHRADE 

No, it's an appeal on the handling of a grievance-- 

THOMAS CONNORS 

From the shop. 

PAUL SCHRADE 

From the shop. The grievance is against the corporation, but the member says, 

"This case wasn't handled properly by the union" or "I was discriminated 

against" or something. And it's very difficult to make a case like that and go 

before the international executive board's appeal committee and then to the 

public review board. And it may not be the right system. 

THOMAS CONNORS 

Because it's like talking to Ted Jones. He was hired often--and still is--by the 

UAW to serve as an arbitrator. And it would seem that that's the way of 

handling it that has been accepted and does work in the way that it does solve 

these problems that otherwise could build up. 

PAUL SCHRADE 

Yeah. Early on there were some scholarly analyses of the working of the PRB, 

and I think that's essential again. I try to encourage people who are interested 

in it in the academic area to really take a look at it to see if it is a mechanism 

that does make a union more democratic. I don't think so, because I think that 

the UAW has become less democratic over the years. I don't see the public 



review board as a successful, functioning organization in terms of making 

democracy work in the UAW. 

THOMAS CONNORS 

After Landrum-Griffin, there was a lot of outcry by the labor movement that 

this was just a punitive measure and it was completely unfair. And some of the 

rulings, the regulations that were imposed on unions, really created havoc for 

their record keeping, for instance, in that account books had to be open and 

public, and there was a lot of shifting in the general way that information was 

handled. Did that sort of thing take place in the UAW from your perspective 

within? This is, say, 1959, or whenever the Landrum-Griffin is really put into 

effect. 

PAUL SCHRADE 

Well, the UAW accounting process got real commendation from the McClellan 

Committee, because that was an area where competing political groups in the 

union really made the union more accountable in terms of finances, the union 

to the membership, the delegates of the convention. The investigator, 

Carmine Bellino, said it was the best set of books he'd ever seen. Things were 

cited. Like Reuther would submit his expenses for a trip to a union meeting 

someplace, and crossed out were meals and dry cleaning and so forth. On the 

other hand, a lot of unions just went overboard to make the life of the 

leadership much more comfortable in terms of money and expenses and so 

forth. But we were very tough on those questions. So the main problem with 

the McClellan Committee and the UAW was that-- [Barry M.] Goldwater 

and [Karl E.] Mundt were really out after Reuther as a political thing and tried 

to make the case against the UAW in a number of different ways, and [John C.] 

McClellan wouldn't hear of it. I think McClellan was fairly decent with the 

unions, more neutral. Jack Kennedy became very helpful, and Bob [Robert F.] 

Kennedy became very helpful in terms of the UAW, and I think for political 

reasons as well as knowing that the UAW did have a great deal of integrity and 

should not be subjected to attack. And it cemented the relationship between 

Reuther and the Kennedys at that point. But the Landrum-Griffin bill, in a way-

- And here again the question is, how much involvement should there be of 

the government in the affairs of unions? Strong arguments can be made that 

unions ought to be totally independent of government. But on the other hand, 



the democratic rights of members are nailed down in Landrum-Griffin, which 

are very important in dealing with ratification of contracts and election of 

members, although the process set up is very difficult to get through for a 

rank-and-file member or a local union. But I think that on balance, Landrum-

Griffin, in terms of democratic rights, is a very important document. In fact, 

there was review of Landrum-Griffin. David [L.] Cole, one of the great 

arbitrators in this country, headed a commission for [Richard M.] Nixon, I 

believe, and held hearings with corporations and unions. And Cole's 

recommendations were to even do more about democratic rights. And the 

main opposition came from Leonard Woodcock, president of our union, and 

the other unions. He didn't think the government ought to do more in that 

area. 

THOMAS CONNORS 

This is Nixon's period there, so it would have been after '68 that this is going 

on, then. 

PAUL SCHRADE 

Yeah, yeah. That's when the Landrum-Griffin thing was being reevaluated. 

There was a commission set up on that. So--Landrum-Griffin. 

THOMAS CONNORS 

Landrum-Griffin. That takes us up to about '59, and that might be a good place 

to stop. But one thing I wanted to just mention to see what you had stored in 

your recollection there. In my reading, as far as the problem of automation 

goes, the UAW was one of the first unions that really started to study it and to 

say, "This is a problem." They started to hold conferences, and it became an 

issue that labor had to get in on, because otherwise we're going to find 

ourselves in a pickle. Who would have been in charge of that? Would that 

have been Nat Weinberg's department? 

PAUL SCHRADE 

Yeah, Jack Conway and Walter, directly. Those three would be the key persons 

involved in that, yeah. 

THOMAS CONNORS 

You didn't have any-- You would have, of course-- 



PAUL SCHRADE 

I've read the stuff-- 

THOMAS CONNORS 

--heard of the discussions. 

PAUL SCHRADE 

--and was in on some of the discussions and so forth, but not that directly 

involved. 

THOMAS CONNORS 

Of course, you're coming from an industry which is becoming heavily 

automated at this point, with computers-- 

PAUL SCHRADE 

Yeah, and was a source of a lot of the new technology, too--a high-tech 

industry for a long time. There was one incident that happened in the office. 

We found in the file at one point that that mail was labeled "nut mail." There 

were letters from Clare Boothe Luce, who Walter had befriended--they met at 

conferences and things like that, and they carried on communication--and 

from Norbert Weiner, the man who invented the word cybernetics and began 

raising these issues. The person reading the mail just didn't understand the 

letter. [laughter] So Reuther and Weinberg put all this in our language and 

made it a program that we worked on. 

1.10. TAPE NUMBER: VI, Side One (November 28, 1989) 

THOMAS CONNORS 

We finished off at about 1959, and I thought we could start today with talking 

about the Paul Siren case, which was started in 1960. Or it came up as a case 

in 1960 but it harks back to the '55, '56 period, I believe. Maybe we could just 

give a general description of what the Paul Siren case was about. 

PAUL SCHRADE 

Yeah, it actually harks back to the '53 period when we expelled officers and 

members of the [International Union, United Automobile, Aerospace, and 



Agricultural Implement Workers of America (UAW)] Local 600 for their 

Communist Party alliances. 

THOMAS CONNORS 

That's right. 

PAUL SCHRADE 

Paul Siren was an international representative in Canada at the time. Canada 

was a somewhat independent portion of the union, a very strong, militant 

trade union group and also very active in Canadian politics. But there was a 

complaint that during negotiations with GM [General Motors Corporation] he 

had a meeting with officials of the Communist Party of Canada. Whether they 

were meeting as party officials or not or what the meeting was about, I don't 

think that was all very clear. Anyway, he was fired, and there was an attempt 

to expel him from the union. He appealed his case to the [UAW] international 

executive board and then to the public review board. The public review board 

had just come into existence, one of [Walter P.] Reuther's ideas about 

providing some sort of supreme court for union members to appeal local 

union and international executive board decisions. I was concerned about this 

because the process that was used in investigating him and holding a hearing 

was in the nature of what I thought was a star chamber hearing--a very bad 

process. His due process rights were not being recognized. So my complaint to 

Reuther was that we shouldn't be doing this. We had promised the 1953 

convention, after the expulsion of the people alleged to be communists in 

Local 600, that we would have a due process system with hearings and so 

forth, and I felt this was a regression on our part. Reuther got very upset with 

my memorandum on this and didn't talk to me directly about it but did to Jack 

Conway. And Jack said Reuther asked why I was so upset about it, and Jack 

said, "Well, you know, he chaired the grievance committee in the convention, 

and he's the one who, along with you, made this commitment to the 

convention that we would have a due process system, and we weren't 

following it and he felt that it was unfair." Actually, the thing all got settled 

because the public review board would not recognize the action 

the international executive board took and reversed Reuther and Mazey, 

[Emil] Mazey who was in charge of the investigating committee and so forth. 

THOMAS CONNORS 



Let me look at a file on this. I don't know, perhaps-- 

PAUL SCHRADE 

You probably know more about it than I do. 

THOMAS CONNORS 

I realize that. I have here that memorandum that you were talking about. 

What they got him on was-- These negotiations were from the-- Was it the 

General Motors strike of 1956? They were out for a while. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

And during these negotiations, that's when Paul Siren allegedly met with the 

communist officials. And yet, in 1960 it comes up as an issue, and I'm 

wondering why that lag in time. I guess George Burt was the head of the 

Canadian-- Is that a regional? 

PAUL SCHRADE 

It was a region. Yeah, it was Region 7, known as the Canadian region. It's now 

not a part of the UAW anymore. It's now the Canadian auto workers, so it's a 

separate, independent union. 

THOMAS CONNORS 

So it's a separate union? 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Do they still go to the conventions? 

PAUL SCHRADE 

Oh, no. No, no, no. It has totally left the union, left the UAW, and become an 

independent union in Canada. There's only one UAW local that didn't go along 

with this, one very small local that keeps us as an international union. 



THOMAS CONNORS 

But was Siren associated with the Communist Party? 

PAUL SCHRADE 

It's possible, but I don't know, and I don't think that was really an urgent 

question anymore. I thought we'd gotten beyond that, that we had such 

diversity in the union that a person could be a member of the Communist 

Party or the Socialist Workers Party or the Socialist Party or any other political 

group and not have his membership or position in the union affected. 

THOMAS CONNORS 

So he was reinstated by the public review board. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

And what happened to him after that? Do you know? 

PAUL SCHRADE 

I don't know. I'm not quite sure. 

THOMAS CONNORS 

Did he remain active in the--? 

PAUL SCHRADE 

I think so. I think he did, yeah. 

THOMAS CONNORS 

That was 1960. At the same time, I guess, the Kennedy campaign was getting 

underway. And I guess on one of the tapes--it might have been the last 

session--you mentioned that at the '56 convention you happened to be with 

Walter Reuther, and Jack [John F.] Kennedy got off the elevator and said, "I 

hope you're going to support me." 

PAUL SCHRADE 



We were getting off the elevator; he was coming on. 

THOMAS CONNORS 

Right. And Reuther said-- I guess he was going for vice president-- 

PAUL SCHRADE 

Democratic Party nominee for vice president with [Adlai E.] Stevenson. 

THOMAS CONNORS 

He said, "You'll have to change your voting record--" 

PAUL SCHRADE 

"Young man." [laughter] 

THOMAS CONNORS 

And I guess he did. But can you recall some of the elements of how the 

Kennedys' support developed in the UAW during that period? 

PAUL SCHRADE 

Oh, Walter and Jack, Jack Conway, worked with the Kennedys very closely 

during the McClellan [Committee] hearings, because the right-wing 

Republicans, [Karl E.] Mundt and [Barry M.] Goldwater, were really attacking 

the UAW and were not too interested in the unions that were actually corrupt 

like the [International Brotherhood of] Teamsters [Chauffeurs, 

Warehousemen, and Helpers of America] leadership. So the UAW became 

their political target. Well, the Kennedys hadn't been close to the UAW, but 

one of their people, Carmine Bellino, was the accountant who was 

investigating union funds. And he came up with a really clean bill of health for 

Reuther himself, personally, as well as the union as a whole, and said that he'd 

never seen books that were as accurate and on the money as the UAW's. So 

the Kennedys-- Bob [Robert F.] Kennedy was a counsel to the committee and 

Jack Kennedy was on the committee, the McClellan Committee, and they 

became very close personally. And I think that developed into a political 

relationship where Walter decided that he would support Jack Kennedy for 

president in 1960 along with "Soapy" [G. Mennen] Williams, who was then 

governor of Michigan and one of the people that the UAW supported. So that 

took place. But there were problems around the union because [Stuart] 



Symington was a candidate, [Hubert H.] Humphrey was a candidate, [Lyndon 

B.] Johnson was a candidate, and some of the people around the union, 

regional directors, reps, local union officers, were undecided about this. So 

Walter put down the line that we could be for whomever we pleased, but 

we'd try to come together as a caucus, UAW caucus, in the Democratic Party 

[National] Convention, work with other unions and other liberal groups and so 

forth. So that left all of us free to do that. I'd been close to the Stevenson 

campaigns in '52 and '56 and was a Stevenson delegate to the Democratic 

Convention in '56 and was working with Bill [Willard W.] Wirtz and some other 

people in Chicago to push Stevenson. So as administrative assistant to Walter 

Reuther, I had some status around Michigan, and we had worked up an 

arrangement with Gus Scholl, who was then secretary of the Michigan state 

AFL-CIO [American Federation of Labor-Congress of Industrial Organizations], 

and he liked Stevenson. So we set it up to intrude on the Williams-Reuther 

decision, the endorsement of Kennedy, by inviting Stevenson to the state AFL-

CIO convention in the spring following his trip to Latin America. We thought a 

great foreign policy speech with some domestic stuff would be very fitting. So 

Scholl worked it out. Well, when Stevenson came back from Latin America, we 

didn't hear from him and didn't hear from him, kept calling his people, and 

finally he decided not to come. And at that point I just said to Wirtz, "Look, I 

put my job on the line here, and Reuther's not very comfortable with my being 

his administrative assistant and being on the 'Draft Stevenson' movement." 

And I said, "I'm willing to go the distance if Stevenson is, but it doesn't look 

like he is." And he said, "Well, I don't think he is either, but we're going to stay 

in with him because he's got a lot of friends around the country and he wants 

to make a try." And I said, "Well, I'm going to have to leave the campaign, 

because I'm just not about to take that kind of a gamble." And so I went to 

Reuther and Conway and I said, "Look, I think the real threat here in the 

convention is Lyndon Johnson, and I'll support Jack Kennedy as a compromise 

to try to put things together." And so they said, "Well, the thing for you to do 

is to go back to California and start working on the Stevenson people out there 

who you know and CDC people. It's a liberal wing of the party and--" 

THOMAS CONNORS 

CDC. Now, that's the-- 

PAUL SCHRADE 



California Democratic Council. 

THOMAS CONNORS 

That's a California democratic-- 

PAUL SCHRADE 

Yeah, it was sort of a left group within the Democratic Party. Sort of a 

grassroots liberal group that a lot of us were associated with. 

THOMAS CONNORS 

That's right, Alan Cranston was central-- 

PAUL SCHRADE 

He was a product of that, yeah-- 

THOMAS CONNORS 

Okay. 

PAUL SCHRADE 

--and was president of the CDC early on. So anyway, I did come back to 

California for a couple of weeks ahead of the convention and met Bob 

Kennedy. I'd met him briefly at one point in the airport with Reuther and 

Conway, but this was a time that I really worked with him pretty closely, 

because he was taking charge of the western states, organizing delegates to 

the Democratic Convention. And Larry [Lawrence] O'Brien was sitting on the 

L.A. operation, where the convention was going to be held. So I went out and 

worked on a lot of the delegates, the Stevenson delegates, and we were able 

to turn a number of them around to-- We took away Stevenson's majority of 

the California delegation down to a plurality, and Pat [Edmund G.] Brown [Sr.] 

was part of that as well. So we really worked things out to put us in pretty 

good shape in the California delegation in an effort to stop Stevenson. 

THOMAS CONNORS 

Well, how did your Stevenson friends take this? You know, you meeting with 

them and saying, "Bail out of the 'Draft Stevenson' group and come join us"? 

PAUL SCHRADE 



Well, they began to see that Stevenson wasn't a serious possibility, that it was 

just a sort of over-the-cliff kind of operation, because they could see that we 

had the votes counted and Stevenson didn't stand a chance in the convention. 

He might have had enough votes to swing the nomination one way or the 

other or become a vice president and so forth. So particularly my friends in 

the Machinists union [International Association of Machinists and Aerospace 

Workers (IAM)], they wanted Symington or [Henry] Jackson. Bob Kennedy was 

for Jackson, and Symington was still a possibility, and so persuaded them that 

one of those would be the choice. Many people were persuaded by that. A lot 

of people were still concerned about Lyndon Johnson, and it seemed that Jack 

Kennedy was at least a better candidate than Johnson would have been. 

THOMAS CONNORS 

Well, I think his national stature was still fairly undeveloped at that point, 

wasn't it? When did Kennedy really come out as a national figure? 

PAUL SCHRADE 

Mainly during the McClellan hearings. And then he got some recognition as a 

result of his '56 effort to become the vice presidential candidate. So he was 

sort of equal with Johnson. Johnson was majority leader and the person who 

had been campaigning. These guys always campaign, and they were in the late 

fifties as they were heading for the '60 convention. So the effort succeeded in 

stopping Stevenson. In fact, there's one other little anecdote. I'd taken Walter 

and May Reuther over to a restaurant here in Los Angeles to hear Eleanor 

Roosevelt making a plea for Stevenson, and Herbert Lehman was there and 

part of that kind of group just sort of crying about Stevenson not being in a 

position to really win and wanting to make this last-ditch effort. Well, I'd 

arranged through Bill Wirtz for Reuther to talk to Stevenson, and he was over 

at the Beverly Hills Hotel. So after the lunch with Roosevelt, I took Walter over 

there and we talked for a few minutes. Reuther and Stevenson said, "Look, 

we'd like to meet alone," so Wirtz and I walked around the grounds. And Wirtz 

says, "Well, what's Walter going to talk to Stevenson about?" I said, "He wants 

him to nominate Jack Kennedy the way Jack Kennedy nominated him in '56. 

Stevenson doesn't stand a chance." And Wirtz just blew up; he got very angry. 

He said we shouldn't be doing that to his candidate and so forth. And I said, 

"What's the sense of this? He's not going to make it." And he says, "Well, he's 



a symbol." I said, "Well, that's exactly the reason why he should not be." And 

this is what Reuther was saying. So anyway, we got back to the cottage, and 

Reuther and Stevenson were breaking up. And a senator from Oklahoma 

appeared on the scene. He was Stevenson's campaign manager, "Mike" [A. S.] 

Monroney. He said to Walter, "What are you doing to my candidate?" He said, 

"I'm trying to talk him out of running and to nominate Jack Kennedy." He says, 

"You can't do that. This man is a national symbol, an international symbol, and 

you just can't ask him to back down like this." And Reuther says, "That's just 

the point. He's going to take a terrible defeat here in the convention, and that 

shouldn't happen to him." One other little thing about the Wirtz conversation. 

He called me a few months after the election, the inauguration, and he said, 

"Paul, a lot of water has gone under the dam." And I said, "Yeah, I know. 

You're now secretary of labor in the Kennedy administration." He laughed and 

he said, "Yeah, that's what I want to tell you and thank you for, what you've 

done for Stevenson. You were right." So it was a strange thing. 

THOMAS CONNORS 

It would seem to me that by that symbolic action you would bring the 

Stevenson people into the Kennedy camp and it would all be handing over the 

mantle to the younger man. It would have a lot of symbolic meaning there. 

PAUL SCHRADE 

Stevenson was a very gracious person, but I think he didn't really know much 

about the politics of the party and all these maneuverings that go on and that 

at some point you just have to say, "Okay, I'm out, you're in, and let's work it 

out." I think he was sort of above all that, and that, I think, was one of his 

failings as a politician. 

THOMAS CONNORS 

Were you approached by Wirtz afterwards to join the [United States] 

Department of Labor in any capacity? 

PAUL SCHRADE 

No, no, no. The other thing--and this is where I think I developed a good 

understanding and relationship with Bob Kennedy--is that during a very 

significant point in the convention, the Johnson decision came down. Jack 



Kennedy decided he was going to be the vice presidential candidate, and so 

people were just rebelling all over the place on this, including Bob Kennedy, 

who didn't like the decision, and Kenny [Kenneth P.] O'Donnell, who 

was Kennedy's closest aide. In fact, Jack got very angry with both Kenny and 

Bob for their objections and their statements and so forth. The labor guys 

were all in Reuther's suite: George Meany, Jim [James B.] Carey, the [AFL-CIO] 

building trades [department] people, and so forth. There was a meeting 

generally every day there just to talk about the politics of the convention, and 

they were going out of their gourds. They were crazy. Carey, particularly, a 

very emotional guy, was just screaming that Jack Kennedy shouldn't have 

done this to him and so forth. People were very, very upset about it. And I was 

in this wonderful position of saying, "I told you so," because during my earlier 

meeting with Conway and Reuther they said this was the real problem, that 

Stevenson would make a deal with Johnson and become Johnson's vice 

presidential candidate, or vice versa. And I got angry with Reuther and 

Conway--this was in our earlier meeting in Detroit--and I said, "No, that 

wouldn't happen. Kennedy and Johnson are more alike in terms of their voting 

records, tending to very conservative voting records. They're more likely to get 

together than--" Then it happened. So a lot of people were crying. LuVerne 

and Cindy [Cynthia] Conway and May Reuther were crying about this, this 

awful situation. I was not feeling that kind of an emotion. I felt that it was a 

fairly good decision based on the politics of the country. 

THOMAS CONNORS 

In order to wrap up the South? 

PAUL SCHRADE 

Yeah, sure and-- 

THOMAS CONNORS 

Have somebody so strong in Congress. 

PAUL SCHRADE 

Yeah. And probably the reason Kennedy won was because of that. Even 

though Johnson's voting record was not to my liking, neither was Kennedy's, 

except they had made some changes going into the '60 convention trying to 



win liberal support. And it was obvious afterwards that they tended in that 

direction, anyway, and both became liberal presidents. But during the 

afternoon, the Michigan delegation, Reuther-Williams pro-Kennedy 

delegation, were in a state of rebellion and caucusing for a long time. Under 

the platform there was a meeting room. The convention was at a standstill. So 

I suggested to Reuther and Conway--Roy Reuther was also with us during that 

period--that we get Johnson's statement supporting the most liberal platform 

that the Democratic Party ever had and specifically supporting the civil rights 

plank, which was rare for Johnson to do. He had not done anything like that 

up to this point. And Reuther said, "No, [Leonard P.] Woodcock and [Douglas] 

Fraser, our guys from the UAW there, and Williams are running this thing. 

They'll be all right." Well, the thing kept going on and on. We were watching 

on television in Reuther's room. And Bob Kennedy came by with Bob Oliver, a 

friend of his from Texas, and-- 

THOMAS CONNORS 

Robert Oliver from the CIO? 

PAUL SCHRADE 

Yeah, yeah, yeah. I think he was in the insurance industry after that. Maybe 

even then. 

THOMAS CONNORS 

Yeah, he left the CIO before the [AFL-CIO] merger, I believe. 

PAUL SCHRADE 

Yeah, yeah. So I took the risk of raising this suggestion again, of saying, "Let's 

get this statement over there." And Bob Kennedy said, "That's a great idea"--it 

kind of jolted Walter a little bit--"but how are we going to do it?" So Bob 

Oliver says, "I've got a badge." So he pulled the badge out and said, "Paul, 

would you take it over?" I said, "Sure." So I went into the convention with a 

Texas delegate badge on to deliver this Johnson civil rights support statement 

and then couldn't get into the Michigan caucus room. The police were 

guarding the doors. Nobody could get in. But Neil Staebler's son was around 

and said, "There's a back door. I'll get you in." So I went in there, and in this 

smoky room people were just screaming about Kennedy's betrayal by putting 



Johnson on the ticket. And Woodcock at that point was speaking, and I 

remember one of the lines. He said, "Look, we wanted a man who could make 

decisions"--to really slam it at Stevenson, who didn't seem to be able to in 

some instances--"and so we got a man, he makes his first decision, and we're 

rebelling." And people said, "Yeah!" So I grabbed Woodcock's arm and said, 

"Read this, just the first paragraph." He sort of slapped me off and kept 

speaking. I showed it to Doug Fraser and he said, "Oh, my God." So we both 

went and got Woodcock's attention and he gave the floor back. He read this 

thing and then got Williams to recognize him again, and he read this thing. You 

could just feel the pressure go out of there, that here Lyndon wasn't as bad as 

we thought he was. At least he was going along with the civil rights plank and 

the party platform, which people didn't expect. So that solved that problem 

very quickly. They came to a conclusion that they would vote no, which was 

just a gesture on the floor because it didn't mean anything. They wouldn't put 

up a candidate against Johnson for the VP [vice presidential] nomination, 

which is what they were proposing at that point. So that really settled things. 

Bob was very pleased that it happened that way. I think after that Bob became 

very trusting, and that's very difficult to get from the Kennedys. If they know 

you can perform and you're loyal, you're in. So I had a good relationship with 

Bob after that, although I didn't see him much until after his brother got killed, 

and then we did get together on a number of projects. 

THOMAS CONNORS 

So the other possible candidate that labor would have preferred would have 

been like "Scoop" [Henry] Jackson or somebody-- 

PAUL SCHRADE 

Yeah. More for Symington, I think. 

THOMAS CONNORS 

Symington. 

PAUL SCHRADE 

Symington was more acceptable to most of the Machinists and a lot of the 

other unions. I know when I went on the floor to deliver this message, I saw 

some of the people whom I had convinced to go with Kennedy--Because 



Symington was a possibility, or even Jackson, a guy like Dick [Richard] 

Richards, who was one of the great liberal Democrats in California, and Joe 

[Joseph L.] Rauh [Jr.], who was a friend of ours and our general counsel at one 

period in our history. I saw John Snider, president of Lockheed [Corporation] 

Machinists lodge, just screaming at me, "You double-crossed us." And I said, "I 

didn't do it." [laughter] "It happened. Now we've got to go with it." So they 

were very angry. In fact, Joe Rauh was hysterical on the floor, saying that 

Walter had let us all down and that Kennedy had let us down with the Johnson 

thing. Joe changed his mind after that, but at the moment he wasprobably-- 

He wasn't a really pro-Kennedy guy, anyway. He was willing to go with that, 

but Johnson just stuck in his craw, as he did many people. 

THOMAS CONNORS 

So it was quite a political education, I suppose. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

What was the attitude here in the region? What were the politics at that time? 

It was Region 6. Did the region go along with Kennedy without any kind of a--? 

PAUL SCHRADE 

Yeah, not too many problems. Yeah. 

THOMAS CONNORS 

Now, who was regional director at this point? 

PAUL SCHRADE 

[Charles E.] Bioletti. 

THOMAS CONNORS 

Bioletti was still regional director at this point. Okay. 

PAUL SCHRADE 

But he was faltering. He had an illness where he became very depressed, 

couldn't function very much, and it was beginning to really rankle a lot of 



people in the local unions that they weren't getting the kind of leadership or 

support they wanted. I was watching that very closely and keeping in touch 

with people in the region, because I had left the region because of that, in 

order to give him space and give him an opportunity to perform. So it really 

wasn't just my presence as his assistant director from '55 to '57 that was 

causing his problem. It was just something very deep within him that he 

wasn't solving. So that became more and more of a problem and gave me 

some opening to begin organizing for director in the region. Because one of 

the things I liked about working in Detroit was that I had a better sense of how 

the international executive board and the officers function, particularly 

Walter's office where I worked. But I didn't like all the bureaucratic chores as a 

staff member that went with it. I think the highlights of my service there were 

to work with Reuther and to work with Jack Conway, who was really an 

excellent organizer in terms of getting work done and moving and giving 

Walter this opportunity to really give good leadership to the union. But my 

work in the Democratic Convention was the kind of work I like to do--trying to 

put things together and make things go. I also was in charge of the twenty-

fifth anniversary banquet for Walter with three tiers of head tables and five 

thousand people at one of the big halls downtown. I was in charge of that. 

And it worked very well. I was also in charge of organizing-- Going into 

negotiations, I think, in 1959 or '60, either going into the '59 negotiations or 

the '61-- I'll have to check the dates on that. But we organized a massive 

picket line of retirees from the UAW around the GM building. We brought 

people in by busloads from Ohio, Illinois, Wisconsin, all around Michigan, just 

a mass. It was a beautiful sight, the demonstration, and it was in line with the 

Reuther program to the UAW's, generally: to continue to provide additional 

health care and additional benefits for people already retired. Then we had a 

major rally in 1960, about twenty-five thousand senior citizens and UAW 

members, working members, at the county fairgrounds, a big auditorium out 

there, and we had Symington, Humphrey, and Kennedy, who were the three 

major candidates at that point. I don't know if Johnson was invited or not. 

THOMAS CONNORS 

Was that in support of health care for the aged? 

PAUL SCHRADE 



Yeah, it was for their positions on Social Security, Medicare, and so forth, in 

the Congress. 

THOMAS CONNORS 

Because I know that the bill that was defeated prior to Medicare, which I 

guess was 1964 or so, was the Forand Bill-- 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

--which came up in the late fifties and was defeated. And I know that labor 

went all out for that Forand Bill. They still lost, but one of Meany's statements 

in about 1959 or '60 was that, "Well, we lost it, but we can see by the votes 

that we did get it. It's only a matter of time." 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

I know the UAW was strongly in support of the Forand Bill, too. 

PAUL SCHRADE 

Well, this was an effort by Reuther to put the presidential candidates on the 

spot on this by showing them mass support available to them and their 

political campaigns. And I think it's really a good way to operate, because you 

force the issue into the campaigns, and they make commitments at that point, 

particularly when they're up against one another in this kind of a three-way 

debate, in a sense. So they each get to make their best effort and-- 

THOMAS CONNORS 

They have to outdo the other. 

PAUL SCHRADE 

Yeah. At one point during the thing, I went to Reuther and I asked, "What 

lineup? Who speaks first, second, third?" He said, "You're in charge here. You 

work it out." So I was prepared. I had three pieces of paper, one, two, three, 



and I offered them. And Symington was the guy who said, "Well, you ought to 

cut those." And I said, "You cut them. Since you are from Missouri." That 

broke them up. Then we worked out the thing that way. It was a really 

wonderful meeting. And here Jack Kennedy performed in such a way that he 

began to show a real margin over Humphrey and over Symington, because he 

was always well prepared, a very charming person with a young and vigorous 

kind of appearance. And people began moving. You could see where he had 

not been too well known, maybe some skepticism about him, but his support 

began developing that way, and we could begin to see that. And I think that 

may be why Reuther said "He's the guy" rather than Johnson, Symington, or 

Humphrey. 

THOMAS CONNORS 

But did you find that sort of change developing in your own thinking and in 

your own feelings toward the guy, where before you may have thought he 

was too much of a politician, too much of a conservative Democrat? In 

yourself, did you start to say, "Wait a minute. I like this guy"? 

PAUL SCHRADE 

I really wasn't that persuaded at that period. I think I was mainly persuaded 

because he was somewhat flexible in his voting in the Senate in the late fifties 

and going into the '60 campaign that he was a better choice than Lyndon 

Johnson. Since Stevenson wasn't going to make it, we had to do something 

and had to move in with someone who had a good chance to win, and we 

thought that Kennedy had that chance at that point. So it was really the typical 

risk you take in politics. Is the person you go all out for going to perform as 

you wanted afterwards? 

THOMAS CONNORS 

Well, afterwards, I guess Kennedy did show himself to be pretty good for 

labor. Is that the case? 

PAUL SCHRADE 

Yeah, yeah. 

THOMAS CONNORS 

The aerospace negotiations that came up in 1962, for instance. 



PAUL SCHRADE 

Right. 

THOMAS CONNORS 

Maybe we could talk about that now. Or is there more in between that we 

should talk about before that? Those negotiations where he set up the panel. 

PAUL SCHRADE 

He set up the panel. Well, I still hadn't made this transition back to California-- 

THOMAS CONNORS 

All right. Well, let's make the transition. 

PAUL SCHRADE 

--which happened in the '61, '62 period. 

THOMAS CONNORS 

Okay. So that was in the meantime. 

PAUL SCHRADE 

So as I mentioned before, the illness of Bioletti became a serious matter, and 

he started talking about disability retirement and just getting away from the 

job. Reuther and I had been out there for an educational conference, which 

the national education department had worked on, so it was a very big affair 

with a big banquet at the Los Angeles Hilton [Hotel] at the end where Reuther 

was going to speak. In going into the banquet room, before we went through 

the doors, Bioletti just halted and said, "There's nobody in there. You're just 

setting me up for a terrible humiliation." So Walter saw this for the first time. 

We had reported some of these situations to him, but it's not really believable 

until you really experience it. And Walter said, "Something's got to be done." 

Bioletti's friends and family began saying, "You've got to change. You've got to 

get out." So that began to go into that kind of a process where he began to 

back away. I had maintained some lines into my own [UAW] Local 887 with 

other people around the region and knew I wasn't going to have an easy time 

of running, but decided, after canvassing the region-- I spent some time in '61, 

a few trips into the region assessing where the support was and who else had 



support. There were, let's see, about three or four candidates who began to 

appear: Ernie West, who was the assistant director under Bioletti out of 

McDonnell Douglas [Corporation] [Local] 148; Arnold Callan out of Ford 

[Motor Company] Local 560 up north, who was the sub-regional director; 

"Rex" [H. B.] Mainord, who was the old-style Reuther right-wing guy. I didn't 

expect Mainord to get very far. Callan and West represented fairly important 

blocs of votes in the region. So the contest began to develop, and a lot of 

things happened during that period. But I think at the crucial point where I 

was making my decision, I went to Reuther and said, "Look, I think I've got a 

chance in the region. It's going to be a tough race, and I want to leave here 

and go back to the region." We talked it over, and he said, "Well, look, why 

don't you take a leave of absence, and if you don't make it, you come back to 

my staff." And I said, "No, I think a clean break is really necessary. You have 

decided to be neutral in the campaign; officers like Mazey and [Richard] 

Gosser and [Norman] Matthews are not going to be neutral. They're going 

to have candidates. And I think that my best bet is not to maintain my ties this 

way with you, to just go out and run." So he argued against that. And I said, 

"No, I've made up my mind about that." So I just quit the staff, took my 

severance pay, which became my campaign fund--part of it--and went back to 

work in the shop. I just cancelled my leave from North American Aviation and 

went back to work and worked a good deal of the time, although I took time 

off to go out and campaign as was necessary and took more and more time off 

without getting fired for absenteeism. So I built a campaign and got as many 

staff persons as I could to support me. There was some concern that I didn't 

have Reuther's endorsement, but I explained the situation, what was going on, 

that he was going be neutral because he didn't want to have this conflict with 

the officers and that I would have no problem working with him since he'd 

offered the leave of absence if I was elected. So I was able to maintain support 

that way. I had good support from my own local. Jack Hurst, who had 

succeeded me as vice president, was in my camp, along with a lot of the other 

people in the local. So I ran a campaign, got around the region enough. My 

most important bridge was to move into the auto locals, because I came out 

of an aerospace local, and an aerospace worker had never been director of the 

region. Everyone in the past had been from an auto plant. And that tradition 

was something pretty difficult. But I think I had learned enough in being 

around negotiations in GM, Ford, and Chrysler [Corporation] on Reuther's staff 



in Detroit to push issues and to know enough to build some confidence. But it 

was still very difficult. It finally came down to where Callan was the only 

candidate in the race. 

THOMAS CONNORS 

Did Ernie West pull out? 

PAUL SCHRADE 

Yeah, he pulled out. 

THOMAS CONNORS 

Did he support you? 

PAUL SCHRADE 

I'm not sure now. 

THOMAS CONNORS 

We'll have to ask Ernie about that. 

PAUL SCHRADE 

Yeah. I'm going to have to check that out, too. My votes came from 

someplace. I think he did bring in Local 148. I'm not quite sure. I haven't 

looked at that breakdown in a long time. I should have. Maybe we can do that 

next session. 

THOMAS CONNORS 

Sure, yeah. We can always go back. 

PAUL SCHRADE 

And see what votes were-- But anyway, we were counting the votes on the 

basis of how many hard-core votes-- If people were in a meeting with Reuther 

alone or with some of his people or had a group meeting with us, how many 

would hold the line against Walter's most persuasive arguments? Because he 

was always good at working out compromises, especially with a person who 

was his friend and ally like I had been. He was in a position where he could 

compromise you out of your situation. So we counted our votes. We had just 

about 59 percent of the votes where we felt the people could stand up to 



anything that Reuther threw in trying to work out a compromise. I think we 

had something like 65, 68 percent of the vote, anyway, but there's some we 

just wouldn't trust in a situation like that. And it appeared Callan was not able 

to move in on any of our votes, so we went into the convention pretty strong. 

And exactly what I predicted happened. Reuther approached me and said, 

"We can't have a bloodbath in the region. The officers who are opposed to 

you are really upset." I said, "Look, the votes are there and I'm going to use 

them. Those votes are mine and I've earned them and people want me to do 

that, and I'm not going to double-cross my own people when we've got the 

votes." And he said, "Well, I don't think you should say it that way." I said, 

"That's exactly the way it would be, and that's the way they would feel, and 

they would be right." So then he had Bill [William J.] Beckham, who was on his 

staff and a friend of mine--I worked with him a lot with negotiations in the 

region and went through the strike together with him in '53 too--and Leonard 

Woodcock, and they tried to persuade me. They spent hours at it. I just 

wouldn't budge. So Woodcock finally threw up his hands and said, "Well, I 

think you'll make a good director." So at least the pressure seemed to be off at 

that point, but we never stopped organizing against that kind of pressure right 

on in. So Woodcock said, "Well, what's going to happen to Callan?" I said, 

"He'll be out of the contest in a couple of days." I knew he was going to be out 

the next day, but I didn't want to predict that. Because his people were 

working on it to try to put the region together. We found out that Callan had a 

really bad drinking problem that his friends knew about, and so his whole 

campaign began to fall apart. So I went into the convention in '62 and got 

another unanimous vote, which put me in a position of some independence 

from Walter's politics. It gave me a position on the board where I was his 

supporter but I could also challenge a number of situations, which actually did 

occur over a period of time. I felt very comfortable with that, and Reuther 

wasn't very concerned about that, because he liked independence and 

independent thinking and challenges because he knew he wasn't always right 

on things and wanted to be-- So it worked out to be a very good relationship 

for a long time. 
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THOMAS CONNORS 



I want to ask you something that I just brought up during our short break here, 

which was that it must have been very annoying and frustrating to have this 

attitude on Reuther's part that said, "I'll be neutral," but the upshot was that 

he wasn't neutral; he really wanted you to step back and to step away. Now, 

didn't you have any kind of rancor in your own attitude towards Reuther after 

that? Or did you say, "Well, this is how they play, so I can--" 

PAUL SCHRADE 

Yeah, of course I did. I'd worked hard for him on the staff. I'd moved the 

region [Region 6] around back in '49, our caucus did, making it a Reuther-

supporting region for the first time in its history. In the '53 convention I went 

out on a limb for him on the expulsion of the communists who were alleged to 

be so and all of these things. And you expect it. You expect, "Well, maybe this 

time." But in 1955, I had seen him undercut Jack Conway, who was his key 

administrative assistant, had really helped put the union together, had done 

great service during the period when he was injured and Jack stepped into the 

GM-Ford-Chrysler negotiations really designing strategy and working with the 

officers. Here was this guy who'd obviously done more for Reuther than 

anybody, certainly more than I had, and yet when Jack wanted to become 

regional director in the Illinois and other states region, Region 4, Walter just 

backed off and wouldn't support him and wouldn't agree to it. So it put Jack in 

a very bad position. Jack finally pulled out. When Doug Fraser wanted to run 

on the west side of Detroit--Doug Fraser was on Walter's administrative staff 

when I was there too--Walter just backed off, and Doug was one of his really 

loyal supporters. So I knew this was the pattern of Reuther's politics. 

Generally, what he argued was, "Well, if I go out and my close loyal allies run 

for office, then the other officers see this as a Reuther power grab, and their 

position in the union is undermined." And there was some-- 

THOMAS CONNORS 

Yeah, I can see some reason to that. 

PAUL SCHRADE 

--validity to that. But that also means that--this might sound like an ego trip--if 

you've got better people who can do these jobs than those who are going to 

be selected, why not? In building an organization, your image is not unknown 



in the world, and Fraser obviously was a better person, and he won. I was on 

the staff at the time. I became his campaign manager in Solidarity [House]. I 

was raising a lot of money for him, because I knew that's what he needed and 

Reuther wasn't going to do anything like that. But if I went around coming 

from the same office, Reuther's office, we'd have some leverage in building a 

campaign for him. Conway, who had obviously been a wonderful regional 

director and had the capacity to become president of the union, which is the 

only pathway to the presidency--regional director, vice president in a major 

department, and on to the presidency--would have been a great successor to 

Reuther after Walter got killed. But Jack was in no position to be there. So we 

lose as a result of Reuther's policy of not supporting his friends. 

THOMAS CONNORS 

Well, when did Conway leave? He went and he joined the Kennedy 

administration. 

PAUL SCHRADE 

Yeah, '61. 

THOMAS CONNORS 

So he left in '61. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Did Walter try to stop that? 

PAUL SCHRADE 

He couldn't have. Jack had the strong feeling he needed the change, that here 

was a man whose presidency he could help shape, and he'd done enough for 

Reuther at that point, anyway--he'd been there from 1946 until 1961--and just 

felt the need for that change. He was very attracted to-- He and Kenny 

O'Donnell were very close friends, and Kenny had a lot of respect for Jack 

because Jack did a lot of the work in the UAW to get Kennedy the nomination 

and help win the presidency. So that was a good place for Jack Conway to go. 

It proved out to be that way, because he helped put together HUD 



[Department of Housing and Urban Development]. He was deputy to Robert 

Weaver, Housing and Home Finance Agency, and Jack helped put the strategy 

and the legislation together to make it a major department. 

THOMAS CONNORS 

Well, let's just backtrack for a minute. When you came back to California, had 

the job you had before at North American been frozen or something when you 

went back to work? What was that? Was that an experimental--? 

PAUL SCHRADE 

No. It was senior expeditor, troubleshooter kind of job, which gave me a 

chance to roam around and do my politics, too, although my politics were 

more outside with the other locals at this point. But I did want to get 

reacquainted and let people know I was around. 

THOMAS CONNORS 

Yeah, you'd been gone for--what?--seven years or something? 

PAUL SCHRADE 

Since '55, yeah. I left the local in '55. Six years. 

THOMAS CONNORS 

Did you find much change in how the shop worked and what the union politics 

were, what labor relations were at North American? 

PAUL SCHRADE 

Yeah, labor relations were a lot easier. There was still a struggle on lots of 

issues and bargaining and grievances and so forth, but Jack Hurst was a good, 

steady kind of president. During that period he'd built a new local union hall, 

and we had a really wonderful headquarters which got an honor award from 

the AIA [American Institute of Architects]. And generally, it was easier. 

Because I had been part of the bargaining process in the local, but also 

through the fifties--as I was assistant director in the region, and then on the 

aerospace staff--I occasionally would come out and be involved in the 

bargaining out of Reuther's office. So it helped develop this relationship. The 

company wasn't as difficult, particularly with me in there coming from the 



staff with an objective, and that's becoming regional director. So they didn't 

fuss with me too much. 

THOMAS CONNORS 

Well, was Eugene D. Starkweather still around? 

PAUL SCHRADE 

Still there, yeah. 

THOMAS CONNORS 

Still there. He was head of labor relations? 

PAUL SCHRADE 

Yeah. He had become vice president and was a major figure in the corporation 

as a result of this new relationship, too, and his prestige in the corporation 

developed because of that. 

THOMAS CONNORS 

In the region and in the local, whom could you consider allies and loyal 

supporters? 

PAUL SCHRADE 

Well, part of the old Reuther caucus that we'd developed in the late forties, 

early fifties, people in my own local, certain staff members who were always 

very important politically. 

THOMAS CONNORS 

Staff at the regional office? 

PAUL SCHRADE 

Regional and national staff assigned to Los Angeles. And within locals where 

they might be split, I had some friends and could go for part of the delegates 

out of that local. So we did a lot of strategy sessions, and the staff was very 

helpful on this because they'd kept in tune, and they were aware of Bioletti's 

problem and were very depressed because the region wasn't doing anything 

or going anyplace, and that wasn't what they wanted from the union. They 



wanted to be able to work and move and do things, and it wasn't possible with 

Bioletti not functioning very well, if at all. 

THOMAS CONNORS 

Well, you had opposition, but did you have enemies, as such? People who 

really would do anything to see you undermined? 

PAUL SCHRADE 

Oh, yeah. Rex Mainord, for one, who was part of our early group, who felt that 

the anticommunist cause was still paramount. He was one. I'm going to have 

to go back over the records to check out the names. Louie Ciccone, the old 

Trotskyite out at [UAW] Local 216, a wonderful guy, but he was "you and all 

those Reuther people!" 

THOMAS CONNORS 

What is 216? Where is it? 

PAUL SCHRADE 

It was the General Motors Southgate local, a very militant, strong local, and 

Louie was one of the old-timers there. He finally came around. He said, 

"You're the best regional director we've ever had." I was the first regional 

director he ever voted for. [laughter] He was always in opposition. But that 

was because we were dealing with the farmworkers movement, we were 

organizing a lot of new members in the region who had a more militant 

position with the auto companies, the antiwar movement. So the Old Left 

began moving, because that's where some of my opposition was, because 

we'd been the Reuther group and suspect politically and so forth. 

THOMAS CONNORS 

Well, this time Reuther doesn't really have any opposition nationally, either, 

does he? I mean, there would be probably people who would-- 

PAUL SCHRADE 

Just token opposition. Very small. 

THOMAS CONNORS 

Just take a stand? 



PAUL SCHRADE 

Yeah. And that's one of the problems. 

THOMAS CONNORS 

And [John W.] Livingston is gone by this time. 

PAUL SCHRADE 

Gone, yeah. 

THOMAS CONNORS 

[William] Kircher is gone. 

PAUL SCHRADE 

Kircher is gone. 

THOMAS CONNORS 

I know Paul Russo is-- 

PAUL SCHRADE 

He's around but-- 

THOMAS CONNORS 

He's in the [UAW] foundry division, I think. He ends up there. 

PAUL SCHRADE 

A couple of the other opponents I had were Bill [William] Goldmann and John 

Allard. John had been a longtime activist and had run for director in the 

forties, part of the Old Left. Bill Goldmann was his ally in Local 230, was on the 

staff of the union. And one of the good memories of opposition sessions was 

my early meeting with Allard and Goldman at dinner one night, saying, "I 

know you're opposed to me, I know you've got good reason to be, but I want 

to see those reasons diminish. The way I see us putting this region together--" 

I said, "Because I think I'm going to win, and I want your support after the 

campaign. I don't want you to change your position. Do what you have to do 

in the campaign. But afterwards, let's get together. I see this as a coalition of 

the Old Left and the New Left," which broke them up. They thought that was 



pretty funny. [laughter] They didn't see me in that role. Then they changed 

their minds afterwards. Bill became the first assistant director I appointed. 

THOMAS CONNORS 

Well, did you see yourself as a New Left force? The people you were allied 

with? 

PAUL SCHRADE 

Yeah, because in my days in Detroit in community activities I had been very 

active with the more left of the political candidates of the party, been very 

active in the sit-ins in the civil rights movement in Detroit, because they were 

developing sit-ins at the department stores like J. L. Hudson's and 

Woolworth's [F. W. Woolworth Company]. 

THOMAS CONNORS 

Well, let's talk about that for a minute. I didn't realize that you had been that 

active in the northern civil rights kind of scene. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

This was Detroit. Was it NAACP [National Association for the Advancement of 

Colored People] or CORE [Congress of Racial Equality]? 

PAUL SCHRADE 

Yeah, NAACP. But also some of the people from ADA [Americans for 

Democratic Action]. I was a member of that. And the ACLU [American Civil 

Liberties Union]. One of my functions at Solidarity House was hosting people 

who came in. The Swedes came in, who were much further left than the UAW 

and our friends and allies. They provided all the furniture and decorations for 

what's called the Scandinavian room in Solidarity House. Reuther was big into 

architecture and had wonderful taste. So I was aware of what the Swedish 

labor movement was doing in politics and economics. And Norman Thomas 

was in town at one point, and I'd never met him, had read his stuff, and 

invited him over for lunch at Solidarity House. Reuther sort of looked down his 

nose at that. Walter didn't like that kind of an association because of his public 



image. And I said, "This is a nice, sweet man, and socialism is--" He didn't 

attend the luncheon. So we did that. One other thing we were able to do was 

help Pete Seeger, who was barred from using the Detroit Art Institute for a 

concert. I joined with Ernie Mazey, who was Emil Mazey's brother-- Ernie was 

head of the CIO--and we were able to get a court order that Seeger could sing 

there. And we were able to maintain the concert. But the civil rights 

movement began building up. I met [Ralph D.] Abernathy and [Martin Luther] 

King [Jr.], who came in to meet with Reuther in 1959 a couple of times. I 

stayed in the room. I was supposed to bring them on in, but I sat in and took 

notes and listened in on this stuff and was very impressed by King at that 

point. So I got involved with the coalition in Detroit doing the sit-ins and 

demonstrations. 

THOMAS CONNORS 

Okay. So getting back to our regional directorship, what was the the program 

whereby you would come in there and say, "Okay, we're going to change 

things here"? Obviously you wanted to change things there, because 

everybody, including yourself, thought that things had stagnated. Did you 

have a real program of action that you had to sell? What was the process? 

PAUL SCHRADE 

Well, selling it wasn't too hard. We carried on a lot of education meetings and 

discussions of where we were and what we had to do. I just didn't can a 

program and lay it out and say "This is what we're going to do," because 

people don't function very well that way and are not very supportive. So we 

began running a lot of education conferences and upgrading summer schools, 

doing good discussions at regional conferences and so forth to bring the 

region together. One of our major programs was organizing new members. 

We were down to about thirty-five thousand to forty thousand during that 

period, although the region had less members than that in the past. But there 

were real opportunities there. There was an upswing in the economy. We 

didn't have union shops at our major aerospace companies, and that became 

part of our program. 

THOMAS CONNORS 

Is that where you were looking for new membership? Mainly in aerospace? 



PAUL SCHRADE 

No, new plants, already organized shops where we didn't have union shops, 

expanding the bargaining unit at North American Aviation, which we did do. 

We picked up four or five thousand new members that way, because the 

company over the years had eroded the bargaining unit by redefining jobs and 

taking people out of the unit. Neil Manning did the essential work, along with 

the law firm George Arnold used to run. But Neil was a zealot on this. He 

wouldn't give up a person and did a lot of the groundwork research for the 

lawyers. So we were able to expand the bargaining unit as well as win a union 

shop finally during the sixties. 

THOMAS CONNORS 

When was that won? Do you remember? 

PAUL SCHRADE 

Let's see. We had the vote in '62 and lost it. We took the plunge and went for 

a two-thirds vote of the total bargaining unit and lost it just by two or 

three percentage points. We did a poll at that point, which showed that we 

were going to lose it too. Oliver Quayle was doing polling at that point. I don't 

know if he still is. But he had it right on the money. But at least we generated 

a lot of activity and a lot of organizing, and we just kept signing up new 

members, as well, as a result of our efforts to get the union shop, and finally 

got an agreement from the company sometime in the mid-sixties. And we 

organized some new shops. So we had several different targets: expanding the 

bargaining units, getting union shops, as well as going after new plants. And 

through the sixties, we finally built the membership up to around ninety 

thousand as a result of the-- Well, there was also an expansion of 

employment, so we were picking up new membership in the already 

organized shops that way. So some of it was part of the economic 

development of the country and new war and space work going on. So we had 

certain advantages there, but we also were doing a lot of organizing. We had a 

really great organizing crew, too. We put out some new organizers like Neil 

Manning and others. 

THOMAS CONNORS 

Who did you have working with you? Who was your immediate staff? 



PAUL SCHRADE 

Well, Bill Goldmann was the assistant director. I relied on him a lot, 

particularly in the bargaining area. In a way, I'm like Cesar Chavez; I'd rather 

organize the power and see it used rather than use it. Bargaining can be a very 

boring function. So many hours are spent just not doing anything. So Bill was 

good at seeing that the service reps who were in charge of bargaining in all the 

shops we had-- Because we had probably 125 contracts in the union at that 

point, certain major ones, but a lot of small ones. So he was very reliable that 

way in dealing with the staff and with those bargaining situations. And I'd 

come in if there was a strike threat or a crisis going on and try to move it. He 

was very helpful that way. We went through a series of people in charge of 

organizing. Bob Burkhardt was one. John Allard was another. We kept shifting 

the staff around, and those who were the good organizers we'd try to get 

concentrated there. Because a lot of people were put on organizing in the past 

just as a way to get rid of them--off a service staff--because they weren't 

functioning very well. So you had people just sort of sitting around. How to get 

them back into action was a problem. We wound up with a fairly good 

organizing group. 

THOMAS CONNORS 

This is probably a good point to bring in these 1962 aerospace-- 

PAUL SCHRADE 

I should go back. One of our other functions, which was well done, was our 

political action group. Marv [Marvin] Brody became the key guy there over a 

period of time. Excellent political analysis, and he helped make a lot of 

strategy for us during that period in our political campaigns and our legislative 

activities. In fact, despite our size--we were not one of the big unions in 

California--we still had a tremendous impact because we organized money, we 

organized people into campaigns and helped some of the candidates do a 

strategy. 

THOMAS CONNORS 

So you jumped into politics right away? 

PAUL SCHRADE 



Yeah, absolutely. Because not only is it a tradition of the trade union 

movement, but it's also more necessary because of the aerospace locals, 

which are reliant on government contracts. And so you have to for a number 

of reasons, not just for general social programs, but also because jobs are at 

stake. We found a lot of responsiveness in membership in organizing the way 

we did. And we got into the farmworkers movement early on. 

THOMAS CONNORS 

What year did you get into farmworkers activity? 

PAUL SCHRADE 

Well, probably '63, '64. George Meany was making an effort. He had people 

working out of Stockton on a program. It wasn't moving very fast, very far. It 

had two guys, old-timers, one from the CIO, one from the AFL, Norm Smith 

and Al Green. Al Green I think came from the Plasterers [Operative Plasterers 

and Cement Masons International Association of the United States and 

Canada, AFL-CIO] and Norm came from the CIO. There was some contention 

between them, but they also understood the need for it. Al Green came from 

very conservative politics but understood the need for union organizing and 

had a very good relationship with the Filipino faction within the organizing in 

the Central Valley. Norm was sort of leaning towards the Chavez group. But 

before that developed, Reuther sent me up to inspect the program to give him 

some idea of what was happening, because he wasn't getting any information 

from Schnitzler or Meany. So I went up. The first time I went to Stockton, I 

walked in and they recessed the meeting right away and came back. I said, 

"What happened?" He said, "Well, for the first time in our experience in 

organizing, we've had a call from Schnitzler. He wants to know what you're 

doing here." Because the word had gotten out and-- 

THOMAS CONNORS 

That was William Schnitzler, the secretary-treasurer of the AFL-CIO? 

PAUL SCHRADE 

Right. So what happened as a result of that was that we set up a meeting with 

Norm Smith in San Francisco with Walter so Walter could get even more 

information directly. We sort of had the blowtorch on Meany and Schnitzler to 



maintain that organizing effort there because Walter, from the early days of 

the farm labor movement, had always been interested in farmworker 

organizing. So my appearance there and Walter's interest in it kept that thing 

going, because it was going to be cut off, according to Green and Smith. And 

Meany kept doing some organizing, at least putting some money into it, never 

as much as he put into overseas activities of organizing behind right-wing 

dictatorships. But at least that served as sort of a pattern on it through the 

movement, that we became sort of the burr under Meany's saddle to keep 

organizing going with the farmworkers. 

THOMAS CONNORS 

Did you have contact with the Filipino group within the farmworkers 

[Agricultural Workers Organizing Committee, AFL-CIO], also? 

PAUL SCHRADE 

Yeah, mainly through Larry Itliong. 

THOMAS CONNORS 

How was it that they were brought together to begin with? I guess this would 

be the United Farm Workers Organizing Committee? 

PAUL SCHRADE 

Well, the strike. The AFL-CIO group, which was mainly Filipino, started the 

strike, and Chavez [National Farm Workers Association] was originally against 

the strike. He didn't think they were ready. 

THOMAS CONNORS 

Which strike is this now? 

PAUL SCHRADE 

Nineteen sixty-five. The grape strike. 

THOMAS CONNORS 

The grape strike. 

PAUL SCHRADE 



Yeah. He didn't think they were ready but was forced to go along. And he 

began developing as the major leader of that with his tactics and 

understanding of strategy and so forth. You want to go on through all of this? 

THOMAS CONNORS 

Well, yeah, I want to-- 

PAUL SCHRADE 

This is mid-sixties. 

THOMAS CONNORS 

Yeah, this is mid-sixties, and I'm wondering-- I'd like to sort of finish this 

conversation off with what happened between '62 and '64 with the aerospace 

negotiations and the Kennedy panel. Maybe there's not that much to say on 

that, and if there isn't, then we can dig into some of the farmworker activity. 

But why don't we do that? Why don't we jump back a bit? 

PAUL SCHRADE 

Yeah. I should review some of that stuff in my own head, too. As I remember 

it, we were really pushing on a number of issues which I can't really state at 

this point. But we got into a conflict both at Douglas [Aircraft Company] and 

North American which wasn't being resolved. 

THOMAS CONNORS 

I know you got to a point of taking-- 

PAUL SCHRADE 

Risked damaging a relationship that we built with them. And because of the 

military buildup, the Kennedy administration was quite interested in avoiding 

strikes, particularly at North American, in the missile program that we were 

involved in. And I know he intervened directly with Reuther on this and set up 

meetings with the corporations as well. It got juggled around to a point where 

it was agreed that a panel be set up to take a look at the union shop question 

as well as some of the other issues, where they could be worked out on a 

more harmonious basis. I know that Kennedy did set up meetings with 

corporations and unions back in the White House, and that was all part of the 

strategy of putting this thing together. We'll go back over that next time. 



THOMAS CONNORS 

Yeah, let me just pause this for a minute. [tape recorder off] We just looked at 

Leonard Woodcock's aerospace department report for 1964 where he 

summarizes what went on between '62 and '64. I'd like to, maybe in your 

words, summarize that, because there were some interesting political 

ramifications. 

PAUL SCHRADE 

Well, historically, during the late fifties, now the early sixties, the UAW and the 

IAM had come together in a joint operation because of major representation 

in the aerospace industry by both unions. And we had agreed on bargaining 

goals, some of which were intensely felt. They requested a union shop, 

employment security. Where autoworkers had won supplemental 

unemployment benefits, we'd never been able to do anything about this 

particular question in aerospace, despite more difficult problems with the ups 

and downs in the industry and layoffs and so forth. [We were] without any 

income security during those devastating layoffs that the auto industry really 

didn't experience. They had their program, but we didn't. We were also 

continuing the struggle of bringing aerospace wages for even greater skills up 

to the level of auto. So these issues were there and in a way risked the 

harmonious relationship we'd built with North American Aviation over the 

period, because we were raising old issues that were still felt and still 

necessary to resolve. And we were able to work out, with a joint bargaining 

with the UAW, the IAM, and Douglas, a fairly decent package that included 

agency shop as an answer to the union security question and some decent 

wages and benefits. 

THOMAS CONNORS 

What is agency shop as opposed to--? 

PAUL SCHRADE 

Agency shop is a requirement to pay an amount equal to union dues but not 

requiring membership in the union. So it gets over the objection of those 

persons who say, "Well, I don't philosophically or politically agree with the 

union, and therefore I'm [not] willing to make my contribution, or I'm [not] 



willing to have that contribution forced on me without objection." And agency 

shop is considered a valid alternative. 

THOMAS CONNORS 

Well, what does that contribution go to? 

PAUL SCHRADE 

It goes to the union. 

THOMAS CONNORS 

Oh, to the union. 

PAUL SCHRADE 

To the union, yeah. 

THOMAS CONNORS 

So that just equalizes, makes it fair that everybody's paying. 

PAUL SCHRADE 

The financial element, so everybody pays the same tax because they're getting 

representation and the benefit of the union. Because the UAW and the IAM 

share representation in the Douglas corporate system, we were able to work 

out a very good agreement with Douglas. But the rest of the industry 

considered this a sellout, a betrayal by the Douglas management, and built up 

a great resistance to us. In addition, right-wing forces in California, the Right to 

Work Committee and the [John] Birch Society and others, were attacking our 

unions because we had signed off the agency shop enforcing this contribution-

-this equal contribution from people who weren't members--because this was 

an attack on individual freedom. So it became a very intense struggle in the 

public media as well as in the bargaining. So the Kennedy administration 

intervened because they wanted production from these plants. There was this 

buildup because of the so-called [Cuban] Missile Crisis and space program. We 

were all involved in improving that situation for Kennedy; he wanted 

settlements. So he set up a panel of labor management experts in order to try 

to resolve this, and the unions and companies agreed to sit down with the 

panel, which was Ralph Seward, Charles Killingsworth, and George Taylor. 

Taylor was the chair of that group. What happened was they came down with 



recommendations which were not exactly what we wanted, particularly in the 

area of wages, but were acceptable in other ways. The corporations refused to 

accept the report, but Jack Kennedy put on some pressure by saying in a press 

conference that he fully endorsed the panel recommendations and urged the 

industry to accept the report. So negotiations continued and settlements were 

arrived at. We didn't solve the union shop question except setting up a system 

of voting at North American, Ryan [Aircraft Company], and Convair 

[Consolidated-Vultee Aircraft], which were the companies involved at that 

point. Boeing [Company] and Vertol negotiations came on later. But the voting 

requirement was that members and nonmembers in these bargaining units 

would have to vote by two-thirds to accept a union shop. We didn't win. We 

got votes like 60, 62 percent, and so we missed the two-thirds requirement 

and did not get the union shop vote, although we picked up the union shop 

later in the sixties, and our efforts to win the vote gave us some real leverage 

to sign up more people. So losing the vote wasn't to our total disadvantage. I 

remember, too, as a result of the settlements, Jack Kennedy invited the 

corporate leaders and the union leaders in the bargaining process to the 

White House, where he thanked them. One of the things that is an advantage 

to unions is to have someone like Kennedy or [Harry S] Truman in the White 

House, because he decides what comes out of the treasury for the defense 

companies on these programs. So with his endorsement of the panel report, 

that means the corporations have an easier time negotiating more money 

from the treasury for their programs. Our negative experience was during the 

strike under the [Dwight D.] Eisenhower-[Richard M.] Nixon administration, 

when they really undercut us in the strike. 

THOMAS CONNORS 

You mentioned George Taylor, Killingsworth-- I know George Taylor was a 

figure in labor relations and arbitration, I believe. Now, who were the others? 

PAUL SCHRADE 

As was Ralph Seward. These were mainly arbitrator-mediator persons. 

Killingsworth, I remember, came out of Northwestern University, I think. What 

I liked about Killingsworth was that he began doing the calculations showing 

that real unemployment was not just the Department of Labor reports but 

nearly double the figure, because there are so many uncounted persons. It's 



one of those things that I'm still concerned about, that we don't get a real look 

at unemployment. 

THOMAS CONNORS 

According to Woodcock's report there, I think North American had even taken 

a strike vote. Was this a serious strike vote? Or was this sort of a leverage kind 

of a--? Did people--? 

PAUL SCHRADE 

I think at that point mainly to put some leverage into the bargaining. The 

corporations were concerned about the strike votes because for the first time 

we had a major effort with the Machinists union [IAM] on the whole front, all 

the corporations. And we'd been able to win at Douglas, which meant that we 

had as a matter of our own self-respect come up to the Douglas settlement, 

which meant the possibility of a strike, and the corporations knew this. So it 

was real leverage at that point, which could have gone to a strike except 

Kennedy intervened. We felt that we had a decent panel to come up with a 

recommendation--we had the issues pretty well drawn--and that the panel 

would be supportive, which it was, in the main. 

THOMAS CONNORS 

Did you meet with Machinists representatives during this time? 

PAUL SCHRADE 

Oh, yeah. Constant coordination. 

THOMAS CONNORS 

Do you remember who that was, principally? 

PAUL SCHRADE 

Bob [Robert] White, who was the vice president in the western area, and also 

the local lodge people, John Snider of Lodge 727 and others at Douglas. 
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I'd like to start talking now about the social issues and the social movements 

of the 1960s. We did start some of that with some mention of the 

farmworkers' struggle last time. I'd like to sidestep that for a minute and talk 

about the UAW [International Union, United Automobile, Aerospace, and 

Agricultural Implement Workers of America] and the civil rights movement, 

especially what was happening here in Los Angeles around the Watts uprising 

of 1965. I thought it appropriate because today is almost to the day the 

twenty-fifth anniversary of Malcolm X's assassination. Yesterday was the 

anniversary. So I thought I'd start with that now. I'm not sure where to start, 

though. The March on Washington, of course, mobilized so many thousands of 

people to stand up for civil rights, and labor had a certain representation 

there, Walter [P.] Reuther, particularly, most noticeably. What were the 

circumstances of Walter's getting involved in that? Do you know? By this time, 

you had come back here, I guess. That would have been-- 

PAUL SCHRADE 

Yeah, I came back in '62, early '62. Actually, in late '61 I returned to Los 

Angeles. But my interest in Walter Reuther, and I think a lot of people's 

interest in Walter's philosophy as a social unionist versus the whole business 

unionist question, led us into a lot of social movements in terms of civil rights, 

women's rights, farmworkers' rights. Then we as a union also got into 

prisoners' rights. We helped organize a union of prisoners here in California, in 

Los Angeles. 

THOMAS CONNORS 

When was that? 

PAUL SCHRADE 

In the mid-sixties. There was a group called the United Prisoners Union in 

order to get better conditions for prisoners. So we're movement oriented. 

During that period we had the resources; we had organized a lot of new 

members in the UAW here in California. And I had an opportunity as the 

western director to get involved and then persuade a lot of the membership 

and local leadership to come along, which wasn't too difficult, particularly in 

the farmworkers movement, because the way I analyzed it was that a lot of 

the people who wound up in the aerospace and the auto industry here in 



California came from Texas, Arkansas, and Oklahoma, many dispossessed from 

jobs, homes, and livelihoods because of the dust bowl, and did work in the 

California farm industry during the thirties and forties, or their parents had. So 

there was a strong feeling for farmworkers even though there may have been 

some anti-Mexican, anti-Latino discrimination going on. But generally we 

found it very easy to get people to go to Delano [California], to go to give 

money, food, and so forth, and help organize the farmworkers. And the 

membership really consented to our contributing a lot of support for the 

farmworkers from the international union. It was really a wonderful 

experience that way because there was a lot of solidarity expressed during 

that period. 

THOMAS CONNORS 

Well, since we're on that subject we can speak to that a little bit in more 

detail. You mentioned last time that you went up to I guess it was Delano to 

meet with Cesar Chavez. You talked about Al Green-- 

PAUL SCHRADE 

Yeah, earlier on it was in Stockton. That was the base for Norm Smith, an old-

line CIO [Congress of Industrial Organizations] farmworker organizer, and Al 

Green, who I think came out of the building trades but also was quite 

supportive of farmworker organizing, although there was a difference in 

viewpoint, strategy, and so forth between the two of them. And I guess it 

must have been '63 or '64 when I went there because Reuther was concerned 

that [George] Meany and [William] Schnitzler, the secretary-treasurer, were 

about to cut off aid to organizing farmworkers because it wasn't getting very 

far. At that point, Chavez was organizing among Latinos, and the AFL-CIO 

[American Federation of Labor-Congress of Industrial Organizations] had 

strong support among the Filipino farmworkers, so there was that kind of split 

going on as well. So I went there and met with them. Did I discuss this last 

time? 

THOMAS CONNORS 

Yeah, we did discuss it, but very briefly, and I just wanted to maybe pick up on 

a couple of things. You knew that this was going on? 

PAUL SCHRADE 



Yeah. 

THOMAS CONNORS 

Was it on your own you just went up there? Or did Reuther--? 

PAUL SCHRADE 

No, Walter Reuther called me and said, "Look, I'm going into an executive 

council meeting soon, and Meany wants to cut this off. Would you go up and 

find out what's happening, whether it's worthwhile to continue it?" Because 

Reuther was an old-line farm labor coalition politics person, and he really 

thought that this was our obligation to really deal with the lesser of the 

workers in this country: the people who had the worst treatment, the worst 

wages, and so forth. And so there was a real devotion on his part to that, and 

he didn't want it cut off, but he expected Meany to because there was no real 

effective organizing going on. 

THOMAS CONNORS 

Yeah, I know that Meany-- At that point, the AFL- CIO was giving quite a bit of 

money per month to the effort and had been from even 1960 or 1959. 

PAUL SCHRADE 

But in relation to what the AFL-CIO was doing overseas in the Third World and 

organizing there, it was a pittance. We always drew that comparison, and it 

was generally based upon supporting right-wing, corrupt dictatorships in order 

to stop communism, which meant the peasants of the Third World were not 

getting effective organizing through what the AFL-CIO was doing, in fact were 

being blocked. And so, at least in our country, American peasants should have 

been given some opportunity. 

THOMAS CONNORS 

Well, farm labor never came under the National Labor Relations Act [NLRA], is 

that correct? 

PAUL SCHRADE 

No, it was deliberately kept out because of the strong farm corporate politics 

of the day, particularly from the southern states and the Midwest. They just 



felt that that wasn't a good idea for their profit-making system. So in the 

Congress in the thirties, they were deliberately left out. 

THOMAS CONNORS 

So I suppose the people who drafted the Wagner Act and the labor legislation 

of the day would have seen going after that as a liability to the coming up with 

something for the industrial workers. 

PAUL SCHRADE 

Yeah. It was a compromise. And the Democrats relied on the southern 

Democrats, who were very conservative on the issues, right from slavery on 

into the farm industry of the time. And during the sixties here, the growers 

and the banks and the other corporations supporting the growers in the state, 

that was their ploy: "We will support legislation which will include the 

farmworkers under NLRA." Well, that would have killed any movement of the 

farmworkers, because the kind of limitations on all labor in this country under 

NLRA would have been very harmful to try to organize farmworkers. In fact, 

John Tunney, who was sort of coattailing the Kennedys, would say that, "You 

know, Paul, I'm for including the farmworkers under NLRA." And I said, "Well, 

that means you're against the farmworkers, because they can't organize under 

NLRA. It's very difficult for factory workers and others to organize under 

NLRA." So it was a way for the growers and for so-called liberal Democrats to 

cover their ass in terms of being opposed to farmworker organizing. 

THOMAS CONNORS 

The bracero program came in during the war [World War II], I believe, in the 

1940s. I'm not sure of the rationale for that other than maybe the manpower 

was necessary during the war? 

PAUL SCHRADE 

Yeah, because there was less than around 1 1/2, 2, 3 percent unemployment 

during the war, and we were limited in getting people to go into farmwork, 

particularly when there were better jobs. Even though in most factories they 

weren't paying that good of a wage, people were mostly making it in 

overtime, excessive overtime. But the bracero program really served the 

interest of the growers because it undercut any kind of union organizing at 



that point, because they'd just ship people in from Mexico--go down by bus 

and ship these hordes of people in here just to work a while--then ship them 

back, often cheating them out of decent wages and their pay. It was a terribly 

corrupting system, but it got cut off sometime after the war, too, although 

there were attempts to return it, or at least to return it on a quota basis. But 

the government sponsored that-- 

THOMAS CONNORS 

It was government sponsored? 

PAUL SCHRADE 

--during the war period. 

THOMAS CONNORS 

So it would be sort of a contract with Mexico to provide so many able-bodied 

workers, and then those people would be sent to various places, collected, 

and then sent back. 

PAUL SCHRADE 

Right. Sent back, yeah. Sort of a rent-a-slave operation. 

THOMAS CONNORS 

Well, did those people tend to stay in this country? Or was it just impossible? 

PAUL SCHRADE 

Yeah, some did. Some were able to stay on, sometimes go into the cities or 

stay in the rural areas. But not many of them, I don't think. 

THOMAS CONNORS 

I was reading some of Cesar Chavez's background. He's got a fascinating 

background where his family were farmers down in Yuma, Arizona, and they 

lost the farm and actually became migrants themselves. So there was that 

kind of dispossession that he went through as a younger man. But the 

interesting thing about his connection to trade unionism--maybe you could 

speak to this--is that his real activation, as it were, was from community 

organizing and that-- 



PAUL SCHRADE 

Yeah, the Saul Alinsky program. 

THOMAS CONNORS 

Saul Alinsky, yeah. 

PAUL SCHRADE 

Fred Ross originally recruited him and became one of the great organizers of 

farmworkers himself, Fred did. 

THOMAS CONNORS 

Do you know anything about that particular--? It was the Community Service 

Organization. 

PAUL SCHRADE 

It was the CSO, the Community Service Organization. They were based in East 

Los Angeles and had some ties around the state as well, and their strategy was 

to do urban organizing. At some point, they made the move into Delano to 

begin organizing among farmworkers as a better way of empowering people 

and giving people some sort of self-determination in their lives. So that started 

in the early sixties. I don't know the time schedule. I think you'd have to check 

that in Chavez's bio. 

THOMAS CONNORS 

Well, he organized the National Farm Workers Association [FWA], and then 

there was the Agricultural Workers Organizing Committee [AWOC], which was 

the Filipino AFL-CIO-- 

PAUL SCHRADE 

Right, yeah, organized by the AFL-CIO. The FWA of Chavez's was independent, 

and AWOC was part of the AFL-CIO. 

THOMAS CONNORS 

Now, did those two organizations differ in strategy and that sort of thing? 

PAUL SCHRADE 



Well, in one important specific. And that is that Chavez didn't think they were 

ready to strike in 1965, and the AWOC people did and started the grape strike. 

Larry Itliong was a prime leader with AWOC there at that point. Through 

discussions, the FWA, under Chavez, joined the strike, and they based their 

strike at the Filipino hall in Delano. So there was a conjunction at that point 

that finally brought them together in the strike and also in organizing down 

the road. 

THOMAS CONNORS 

Well, Chavez obviously had organization there in Delano, but nobody had a 

contract, is that correct? 

PAUL SCHRADE 

Right, there were no contracts. 

THOMAS CONNORS 

Which is what the strike was. 

PAUL SCHRADE 

Yeah. It was in grapes, table grapes, not wine grapes at that point. Wine 

grapes came a little bit later. 

THOMAS CONNORS 

That was Schenley [Industries]? 

PAUL SCHRADE 

Schenley, yeah. 

THOMAS CONNORS 

They targeted-- 

PAUL SCHRADE 

Early on, yeah. Schenley. 

THOMAS CONNORS 

When was it that you first met Cesar Chavez? Was it at that point? 



PAUL SCHRADE 

Well, Anne Draper with Amalgamated Clothing Workers [of America], who 

was a good social unionist herself, recruited me into the Free Speech 

Movement at [University of California] Berkeley, thinking that labor ought to 

be supporting that effort with the students, and also into the farmworkers 

movement. She knew who was doing what. So we invited her to speak about 

this at the regional conference in Fresno in I think probably October of '65. 

Roy Reuther was also there and was heading up the political action program of 

our union. He came in out of Detroit. Anne said, "Look, I'd like you to come 

down to Delano from Fresno." So after the session we just drove off on a very 

rainy night in an old rickety car of hers--a little risky on the road. But we finally 

got to Delano and she wanted us to meet Chavez. She said that the Chavez 

organization is one we ought to take an interest in and support because he's 

got some good ideas, good strategy, good politics. So we got to Delano; we 

went from house to house to house. We didn't know that Chavez was sort of 

hiding out. He wasn't really dealing with people from outside the area that 

much. And the Farm Workers union [FWA] was suspicious: "Who are these 

people?" you know, before they checked us out. We were cleared later. And 

Roy was really interested at that point, so he carried the word back to Walter 

Reuther that there is a possible organizing opportunity for farmworkers. So 

that sort of got us directly back into that. Then it just built from there very 

quickly, I remember, because I think--Wasn't the AFL-CIO convention in 

December of '65, too, in--? 

THOMAS CONNORS 

Yeah, that would be in San Francisco. 

PAUL SCHRADE 

San Francisco. And we were already into the movement at that point, because 

we began through the industrial union department [IUD]. I remember I was 

working with Victor [G.] Reuther and Leonard Lesser and Jack Conway and 

Walter on putting a resolution on the convention floor of the AFL-CIO. And 

George Meany, even though he was involved in some way, was disinterested 

in this. We had a tough time getting it through the whole process. It's very 

difficult to get a resolution launched even if you're from a very big union like 

the UAW. But we finally got it on the floor and finally got it passed. And at that 



point, I went to Meany on the platform and said, "Look, now that the 

resolution has passed, Walter is going down to Delano after the convention, 

and it would be a good idea if you went down and expressed your solidarity 

with the farmworkers." And he was very nice about it. He said, "Look, 

my schedule won't permit that, but I'm glad we passed the resolution." And I 

said, "Would you send a letter?" So he said, "That's a good idea. Work it out 

with Lane." Lane, who was his assistant at that point, Lane Kirkland. And I 

went to Lane and I said, "Mr. Meany," as he was referred to, "would like a 

letter to go to Delano along with the resolution." And he said, "That's your 

idea; you work it out." So I went to Meany's secretary and we typed up a 

UAW-style letter expressing solidarity with the farmworkers and got Meany to 

sign it and took it down. But we also organized a chartered plane, a small 

plane to go down. We took several people from the national press, because 

now that the AFL-CIO had done this resolution, there was more interest in the 

labor press at that point. So we took a whole bunch of people down to Delano 

and had lots of activity down there with Reuther. 

THOMAS CONNORS 

The interesting thing politically, from your point of view, I would think, is that 

suddenly Bill [William] Kircher is back on the scene through the organizing 

department. 

PAUL SCHRADE 

Not really at that moment. 

THOMAS CONNORS 

Not at that moment? Okay. But Jack Conway had come back to the labor 

movement after his stint with the government. 

PAUL SCHRADE 

Right, yeah, with the [UAW] industrial union department. 

THOMAS CONNORS 

How did that happen? Do you know? 

PAUL SCHRADE 

Jack coming back? 



THOMAS CONNORS 

Yeah. 

PAUL SCHRADE 

Well, he was unhappy with some of the things-- Let's see. I don't know. I'm not 

sure of that transition. 

THOMAS CONNORS 

He was with HUD [United States Department of Housing and Urban 

Development]. 

PAUL SCHRADE 

He was with HUD early on in the Kennedy administration, but he also worked 

in the OEO [Office of Economic Opportunity] with [Sargent] Shriver on the War 

on Poverty. And I'm not sure what those dates are at this point. But I do 

remember that Jack was unhappy with what he was doing. And in talking 

about Jack with Walter one day, I said, "Jack might want to come back." I said, 

"I can't say that he will, but he seems to be dissatisfied with what he's doing 

now." And Walter got to him, and Jack came back and headed up the 

industrial union department, which was-- That was, let's see-- Because Jack 

got involved with the farmworkers and also with the Watts Labor Community 

Action Committee. Some of it is part of the War on Poverty, some of it is part 

of the IUD. Anyway, we can work out those dates at some point. 

THOMAS CONNORS 

Yeah, I think the point was that-- 

PAUL SCHRADE 

But in the San Francisco event, that was kind of a turning point, because it 

officially pulled in the AFL-CIO. A number of things happened in Delano when 

Reuther and the national press went in. We had a big rally at the Filipino hall 

with both groups, AWOC and FWA, representing and giving equal attention to 

the two groups. And Walter at that point came through with a pledge of like 

$5,000 a month, which would be shared equally with the two organizations, 

which became part of the healing process of bringing together the two groups. 

We had worked this out with Chavez, because Chavez was not getting any 



help from the AFL-CIO. So this sort of bringing the two together was one of the 

good things that happened at that time. We also marched from the Filipino 

hall from warehouse to warehouse confronting the city officials at that point 

and the police, because they had just passed a resolution, a new ordinance, 

saying there could be no demonstrations, no marches, no picketing and that 

sort of thing, which is of course against the law but-- [tape recorder off] 

THOMAS CONNORS 

We were in Delano, yes. 

PAUL SCHRADE 

In Delano where we marched. And the police, we had them in a standoff. And 

the mayor then asked for a meeting. We met in the courtroom, as I 

remember, Reuther and-- 

THOMAS CONNORS 

So this is a big mass of people that you have out there? 

PAUL SCHRADE 

Yeah, there were four or five hundred farmworkers and Reuther, and we had 

some state AFL-CIO [California Federation of Labor, AFL-CIO] people there, 

Mike [Michael] Peevey representing Tommy [Thomas L.] Pitts--nobody from 

the national AFL-CIO at that point. But Mike was one of the better people 

inside the AFL-CIO and was really interested in doing this, even though Pitts 

wasn't. He was the secretary-treasurer of the California Federation of Labor. 

So we marched, met with the mayor, and Reuther in his own persuasive style 

tried to say farmworker unionization is inevitable and you ought to begin 

adjusting to this. So the mayor agreed to come to a meeting that night, to 

another rally at the union hall, to speak there and express his interest--but not 

support--in peace in the community. Then we got a feeler from the growers. 

They wanted to meet with Reuther that night. So after the meeting at the 

union hall, we went out to a grower's home, this huge place, and there was a 

dinner party going on in one section. And several of the key growers--I don't 

remember any names at this point--were trying to say to Reuther, "You can't 

do this to us. We've got all kinds of problems and so forth here." Very wealthy 



people talking about problems with their workers and not understanding that 

people had a right to a decent livelihood and decent lives. 

THOMAS CONNORS 

Well, would it have been DiGiorgio [Corporation], do you think? 

PAUL SCHRADE 

Possibly, I don't know. 

THOMAS CONNORS 

Because they were also, well, they became a focus group. 

PAUL SCHRADE 

Yeah, this has been written about, so you might find something in the books 

about it. But I don't remember who-- We had a very exciting, heavy day. What 

happened though, too, which also persuaded us to move to get other national 

people in there, was that there was a letdown then of abuse by the sheriff's 

department in Kern and Tulare counties against pickets where they were 

being jailed for merely picketing along the roads on public property. So, 

because of national attention now, the city officials as well as the growers 

began to back away from a lot of the violence that was going on against the 

farmworkers' union organizing efforts. So just about four or five months later 

we got Robert [F.] Kennedy to come in with the Senate Subcommittee on 

Migratory Labor to do an investigation on housing and jobs and conditions in 

California. And that again helped fend off the violence against the union 

organizing efforts. So that became part of our strategy, to constantly feed 

people into Delano. It finally got to the national press that there were real 

problems in California, because they became exposed to the housing and the 

jobs and the treatment by the growers and also by the sheriffs. So it was a 

good part of helping that movement get started. 

THOMAS CONNORS 

When did the merger take place between the two farmworking groups? 

PAUL SCHRADE 

Good question. 



THOMAS CONNORS 

We can find that, but I guess I would like to-- Was it after the march to 

Sacramento? 

PAUL SCHRADE 

Yeah, probably '67 or so, around there, because there was a lot of pulling 

things together. In '66 there was a DiGiorgio election, which was a real crucial 

test of whether the farmworkers could really organize or not, because the 

[International Brotherhood of] Teamsters [Chauffeurs, Warehousemen, and 

Helpers of America] had signed a sweetheart, backdoor agreement with 

DiGiorgio. And Governor "Pat" [Edmund G.] Brown [Sr.] came forward and got 

an agreement that there would be a new election. There would be an election, 

and if the Teamsters won, fine; then they could negotiate the contract. 

Otherwise, the Farm Workers union would be able to do that. We won the 

election. That was a major effort. The UAW put a lot of money and people into 

that campaign, as did a lot of other unions and groups, a lot of religious groups 

involved in that effort, as well. So we had a really smashing victory. And I think 

that probably helped bring this whole thing together. The AFL-CIO, through 

Kircher, was involved at that point. As director of the national organizing 

department, he got involved. So pulling all these resources together was really 

helpful in winning that election. 

THOMAS CONNORS 

So Kircher would have gotten involved more in that '66, '67 period, then. 

PAUL SCHRADE 

Yeah, right. 

THOMAS CONNORS 

How did you respond to his coming on the scene? Was there any sort of 

tension from the old days? Or had that been put aside? 

PAUL SCHRADE 

Yeah, it was very difficult to trust the AFL-CIO because they were sort of very 

timid and disinterested about farmworker organizing, and it was only when it 

began to really perk and begin moving along with the help of the UAW and 



then some other unions--Packinghouse Workers union [United Packinghouse, 

Food, and Allied Workers], Amalgamated Clothing Workers [of America], and 

so forth--that they began to see, "Well, we'd better get into the leadership of 

this thing." So Bill Kircher understood the politics of union organizing and that 

Meany should not allow Reuther to just take over and become the main 

support for the farmworkers' organizing effort. And he was very competitive 

with Reuther anyway, Kircher was, because he had been disappointed in not 

winning a UAW regional director's position in 1949. Jack Conway, who was 

very helpful in farmworkers' organizing with us, and Bill had contended over 

that, and he felt that Jack was mainly responsible for his losing that race. So 

there was a lot of behind-the-scenes competition. So we decided to be 

creative with the competition and constantly challenge the AFL-CIO to do 

more. We'd put up some money; they'd put up some money. We would 

provide help in the organizing; they would do it. So it was a constant 

upgrading of the support which was--And Chavez was aware of this. He 

became the natural leader of the farmworkers movement. Larry Itliong was 

very helpful, too, in bringing the Filipino group into the effort, but he didn't 

have the kind of charisma or the mass base that Chavez had, so Chavez 

became the real leader and a very effective one. 

THOMAS CONNORS 

You mentioned that the packinghouse workers were involved. What was the 

capacity of their involvement? 

PAUL SCHRADE 

Well, they had contracts for many, many years in the packing sheds, and a 

very strong militant union posture. Bud Simonson was the director. Who's the 

guy who was the head of the organization? Ralph Helstein. He was also a very 

good democratic leftist and was fully in favor of our doing this. In fact, Bud 

and I became really very strong allies in politics in the farmworkers movement 

and also the antiwar movement during the struggle in Vietnam. 

THOMAS CONNORS 

Well, let's talk a bit about the march from Delano to Sacramento. Were you 

involved in that? 

PAUL SCHRADE 



Yeah, we helped organize it. We were there at the beginning, but because of 

my bureaucratic responsibilities, I wasn't able to spend the time to march that 

number of days to Sacramento. But we were a part of the support system, saw 

them off, and then we joined the march when it got to Sacramento and were 

at the demonstration at the state capitol. 

THOMAS CONNORS 

And what was the upshot of all of that? 

PAUL SCHRADE 

Well, we were trying to bring pressure on the legislature and on Pat Brown to 

do something about legislation on behalf of the farmworkers' organizing 

effort. There was no state law covering union organizing, and that was one of 

our goals. We must have had ten, twelve thousand people in Sacramento. It 

was over a holiday, I think. Memorial Day in May of '66. That was the year of 

the election, too. We felt we had some sort of leverage on Pat Brown to really 

give leadership to this. And the state AFL-CIO was not very interested in 

supporting legislation, because I was at the governor's house for breakfast 

with a group of union people from the AFL-CIO, and I was the only one that 

really spoke out on behalf of farmworker legislation. We talked priorities in 

the legislature with Pat Brown, and Tommy Pitts would not. So we, in a way, 

were isolated because of that, despite the fact that there was this tremendous 

movement that was going on in the state at that point. 

THOMAS CONNORS 

What would have been Pitts's agenda? More in the area of workmen's comp 

[workers compensation]? 

PAUL SCHRADE 

Workers comp and unemployment comp, building trades issues and so forth. 

THOMAS CONNORS 

Hot cargo. 

PAUL SCHRADE 



Yeah, yeah. Traditional trade union, political, legislative programs, which is 

obviously important, too, but here we had an opportunity to really [help] the 

farmworkers movement. 

THOMAS CONNORS 

But this is the difference between social unionism and business unionism you 

were setting before. 

PAUL SCHRADE 

Yeah, and even-- 

THOMAS CONNORS 

I know. I mean, I'm aware of that kind of dichotomy, but I think that social 

unionism through things like the Farm Workers became much more 

widespread as an understanding of what unionism should be-- 

PAUL SCHRADE 

Should be, yeah. 

THOMAS CONNORS 

--and should do. 

PAUL SCHRADE 

And this was a way to reach out to the liberal community that would normally 

support the labor movement, but not on those kind of traditional goals. It 

wouldn't oppose us, but there wouldn't be that strong feeling for it. But with 

the way the farmworkers movement was organizing in rural areas as well as 

urban areas and bringing a lot of the liberals in the community--middle-class, 

upper-middle-class people--into that movement, here was a chance for the 

AFL-CIO to really develop that relationship and become stronger politically, 

which it has to be and had to be. And that's one of the things that's wrong 

today. There isn't that kind of strong alliance with these other groups. 

THOMAS CONNORS 

Where was Jack [John F.] Henning at this point? Was he in state government? 

Or was he--? 



PAUL SCHRADE 

Let's see. He was--what?--the ambassador to New Zealand, right? Under 

Kennedy. Then didn't he go to the U.S. Department of Labor after that? Yeah. 

So it was Tommy Pitts's period as secretary-treasurer, a very conservative guy 

in terms of these issues. He wouldn't oppose you, but he wouldn't be out 

there with you, either. 

THOMAS CONNORS 

Would he have labeled this sort of interest as too radical, too left-wing? Or 

just that it's not what unions ought to do? 

PAUL SCHRADE 

No, I think he's more of the traditional business trade unionist. He wouldn't 

really oppose you, but he's not going to do very much to help us. 

THOMAS CONNORS 

The twentieth convention of the UAW was held here in Los Angeles. 

PAUL SCHRADE 

Yeah, '66 again. 

THOMAS CONNORS 

Or was it Long Beach? It was in this area in '66, and you were the chairman of 

that, I think. 

PAUL SCHRADE 

Well, I opened up the convention as the resident regional director. The UAW 

had never met in California before. Now it always meets here. We had a big 

lobbying campaign in the '64 convention: balloons and placards and tourist 

material to the delegates. We got a resolution passed then to come to 

California. So the farmworkers appeared there, and Reuther was fully involved 

at this point. Pat Brown was a guest at the convention, too. My mother 

[Florence Keil Schrade] and father [William Theodore Schrade Sr.] were there, 

because they were living out here at the time. It was kind of a joyous period 

because the farmworkers movement was really developing through our whole 

union. The boycott was being supported around the country, and so people 



throughout the UAW, not just those of us in California working directly with 

the farmworkers, were deeply involved emotionally and strategically. So we 

arranged this demonstration. Reuther always kept putting things off. He was 

always dealing with the problems of the moment. I asked him, "Here are some 

notes about Chavez. Why don't you check these out when you introduce 

him?" He said, "No, this is your show; you introduce him." So at that point, we 

had arranged for some farmworkers to come up and sing "De Colores" and 

"Solidarity Forever" to the convention, and Reuther saw these people coming 

up and he said, "I thought you were going to introduce--" I said, "We're going 

to do something quite different." So they started singing, and then the 

farmworkers moved in, maybe four or five hundred of them with farmworker 

flags coming through the convention, and Jesus, people just went wild. It was 

a highly emotional way to do this, expressing our support. 

THOMAS CONNORS 

Oh, God, yeah. I can imagine. 

PAUL SCHRADE 

It was just great. And May Reuther marched in with them, too, and they came 

up on the platform with their flags, and I put Chavez on. It was great. It was 

really one of those great moments. 

THOMAS CONNORS 

In your intro-- Either it was your intro or your report on what was happening 

at Delano, you introduced the attendees there to the idea of huelga, that 

whole idea of shouting the slogan "Viva la Huelga!" That must have been a 

very powerfully moving moment. Was Dolores Huerta involved at this point? 

PAUL SCHRADE 

Oh, yeah. She always was, right from the beginning, one of the great leaders 

of the movement and still is. 

THOMAS CONNORS 

What's her background like? 

PAUL SCHRADE 



Again, a farmworker family, and I think she also came out of the CSO 

movement with Chavez. Yeah. They were great allies all the way through and 

still maintain it, despite a lot of the difficulties they've gone through in the last 

ten, fifteen years. 

THOMAS CONNORS 

You mentioned a moment ago about the Teamsters, and that always comes 

up as the thing that just galls people who are following this. At the time, I 

think it was such a black mark on the Teamsters. 

PAUL SCHRADE 

Well, the Teamsters, because they were connected with heavy equipment and 

truck drivers and so forth, did have an interest in the agricultural industry in 

California, even to the point of loaning money to some of the growers like Bud 

Antle up around Salinas for big equipment. And being more conservative, they 

just didn't want to get involved in organizing cheap labor. It was not their 

thing. But they were able to bridge into a place like DiGiorgio and sign off 

contracts, cheap contracts, just to keep the Farm Workers union from 

developing. 

THOMAS CONNORS 

Well, was that a deliberate effort, then? Somebody said, "Let's not let this 

happen, so you go in there and take care of that." 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

But why? 

PAUL SCHRADE 

Well, to protect their own situation, to defend their membership in the 

industry, the heavy equipment and truck drivers. They didn't want industrial 

unions moving into the fields and into the industry, to the point, though, that-- 

They had a very decent guy who's still quite politically conservative, Einar 

Mohn, who was vice president out here. And at one point in a rally we had in 

Bakersfield with farmworkers, I suggested that one way to deal with this was 



to set up a mutual assistance, no-raid agreement in the industry: 

Packinghouse, Distillery Workers [Distillery, Rectifying, Wine and Allied 

Workers International Union of America], Teamsters, Longshore [International 

Longshoremen's and Warehousemen's Union], and the new [United] Farm 

Workers Union. And the only place that was reported--well, some Teamster 

representative may have heard it at the meeting--was the People's World. the 

communist newspaper in California. So Einar Mohn called me the next day and 

said, "Look, are you serious about that, that kind of arrangement?" I said, 

"Sure, and I think Chavez would be, too." But Simonson with the Packinghouse 

Workers, I cleared it with him before I even said it. So early on we had a 

meeting with Mohn and heads of the union, and we did work out a written, 

mutual- assistance, no-raid agreement, which then put the Teamsters in a 

position, "Well, here we've got the agreement with the backing of the UAW 

and the Packinghouse Workers union. You can't trust Chavez, but we might be 

able to trust these other people." So that got worked out, and it lasted for a 

long time. I think the thing that broke it finally was Teamster President Frank 

[E.] Fitzsimmons was here in Los Angeles and made a speech to the American 

Farm Bureau and came out for right-to-work legislation in such a way that it 

would prevent the farmworkers from organizing. It was a terrible, terrible 

statement. And then there were certain people in the Teamsters who decided 

that-- I don't know if Mohn had resigned or retired or something, but guys like 

Bill [William] Grami--I think he was head of organizing or something for the 

Teamsters--and Andy Anderson of the Teamsters-- And they began raiding and 

fighting back, so I think that finally broke it. 

THOMAS CONNORS 

So that agreement was enforced for a number of years? 

PAUL SCHRADE 

Probably two or three years, yeah, in the late sixties, maybe into the early 

seventies. I don't know. But then I disappeared, was defeated in '72, so a lot of 

these things just weren't done. There wasn't the same interest by my 

successor. 

THOMAS CONNORS 



Well, did you keep contact with Chavez and the Farm Workers people that you 

had become close to in the ensuing years? 

PAUL SCHRADE 

After I was defeated? 

THOMAS CONNORS 

Well, even after the strike was finished. The farmworkers have still had to 

struggle for every step they take, there's no doubt about that. And there have 

been all kinds of things said about internal dissension in the way things run, 

but-- 

PAUL SCHRADE 

No, I was mainly there during the good days when organizing was going on, 

the boycotts and the strikes, the march from Coachella [California] to Calexico 

[California] in '69, I think. But then I was under attack from about '69 through 

the '70 convention and into the '72 convention by the UAW for spending too 

much time with the farmworkers and our social unionism efforts. 
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THOMAS CONNORS 

Could you tell me about the march you just mentioned from Coachella to 

Calexico? 

PAUL SCHRADE 

Around the Indio area there was the Imperial Valley. See, there were strikes 

going on at that point. Let's see-- We did a memorial to Robert [F.] Kennedy 

down there one night at the strike headquarters of the camp. We were also 

going to the camps in the morning to try to talk to workers in their dining 

halls, which were very primitive. Let's see, '69-- There were efforts-- There was 

one grower, a liberal Democrat whose name is Lionel Steinberg. We met in the 

U.S. Department of Labor over the Fourth of July weekend to try to negotiate 

with him. I was with Dolores [Huerta]. Cesar usually didn't get involved in 

these negotiations because he didn't like that part of the work, but Dolores 

was very effective at the bargaining table, as were some of the other officers 

in the union. But the whole thing was developing around Coachella. Finally, 



Chavez decided that because of that, he had to do something very public, and 

marches were always a very important way to get the issues out and to get 

media attention. So the march from Coachella was organized. I remember we 

were able to get Reverend Ralph [D.] Abernathy out from the SCLC [Southern 

Christian Leadership Conference]--[Martin Luther] King [Jr.] was already dead--

and organize a press conference for him at the airport before we took him to 

Coachella. He accused America of being genocidal in terms of farmworkers 

and blacks. One guy in the media made a very abusive attack on him for 

making such statements and so forth. So Abernathy was really hardline at that 

point and was an important addition to the march. We took him down and he 

marched for that day. We also tried to get Ted [Edward F.] Kennedy involved. 

His staff didn't want him involved, thought there were security problems and 

he shouldn't be doing the same thing Bobby was doing, you know, this kind of 

nonsense. David--What's his name? He wound up with the Dreyfus Fund, now 

at CBS [Columbia Broadcasting System]. [David Burke] Anyway, he was the key 

staff person. I finally decided to go over his head and call Ted directly and got 

him in his office one day and said, "Look, as far as the security problem that 

Dave is talking about, you've got to deal with that. And we'll do everything we 

can to provide security here, but that's the most difficult question, and you 

have to decide that." So I said, "But Chavez never asked Bob unless he really 

needed him, and Bob always responded, and all I'm saying to you is that 

Chavez really needs you for the rally in Calexico on Sunday." And so Ted said, 

"Let me talk it over with Dave and I'll get back to you." I never heard from him. 

So I marched that day, "Jerry" [Edmund G.] Brown [Jr.], who was then 

[California] secretary of state, came down, and Abernathy. I can remember it 

was a very hot, dry day, and my feet were totally blistered. I found out from 

Chavez's nurse that you should wear heavy rubber soles because it's not the 

walking that does this, it's the hot pavement. It will often be twenty degrees 

hotter than the air temperature. So I just sort of struggled back to the motel 

where we were staying in El Centro. And Gloria Steinem was doing media stuff 

for Chavez at that point. I remember walking into her room, and she had all 

these messages out on her bed. She said, "I wasn't here, but somebody took a 

message from somebody that sounded like Ted Kennedy calling in." And I said, 

"Oh, it must be that goddamned John Tunney," who was not a real supporter, 

just coattailing on Ted, usually. So I went to bed. Early in the morning, Ted's 

guy Dave called me on the phone and said, "We're in Los Angeles and we're 



coming down." I said, "Well, that's a surprise." He said, "Yeah, you won, you 

son of a bitch." [laughter] So we then had to quickly make arrangements 

for Ted to get in there. They were coming down on a commercial flight. So we 

made arrangements, talked to the El Centro sheriffs to provide protection, and 

the Farm Workers union always did--they had a lot of guys available to protect 

anybody. Chavez always thought that we could do a better job than law 

enforcement, anyway. So Ted came in, and sure enough, in flies John Tunney 

in a private plane at the airport and starts coattailing Ted again. Are you 

interested in all these anecdotes? 

THOMAS CONNORS 

Yeah, absolutely, absolutely. 

PAUL SCHRADE 

It was a wonderful day. So Ted and John Tunney and Mieke [Sprengers 

Tunney], John's wife, and a guy from Tunney's staff got in the car, and Jim 

[James] Drake drove us down to the motel. During that time Ted said to me, 

"How are we going to settle these things? How are we going to get the 

growers around to really begin to negotiate on these contracts and so forth?" I 

said, "Well, there are a few growers who are sort of liberal Democrats who are 

interested, but they're not going to do very much because they're not going to 

really challenge the whole system out here: the banks and the oil companies 

and the growers that run this industry." And I said, "By the way, Ted, why 

don't you talk to John Tunney about this, because the growers are all his 

friends these days." And John got embarrassed and Ted gave me a dirty look. 

So John started mumbling about how he might be able to do something, but 

obviously he didn't have any answer. 

THOMAS CONNORS 

Was Tunney's constituency really from that--? 

PAUL SCHRADE 

No, this bastard-- 

THOMAS CONNORS 

Where was his region? 



PAUL SCHRADE 

Imperial County and San Bernardino County. When he first ran for Congress, it 

was a combination of the Farm Workers union and our union and the 

Packinghouse Workers providing very heavy commitment on people getting 

into the district, our money, and we got this guy elected. But then he became 

friendly with the social people in that county, with the growers. He was good 

on most liberal issues, but on this one, he was the kind of guy who would say, 

"Well, I'll support farmworkers being put under the NLRA," which is not what 

the Farm Workers union wanted; it would have been disastrous for them. But 

that was his way, his ploy. At the same time, he was friendly with Ted. They 

were roommates at college and buddies and so forth. Anyway, John was 

there. Then we met Chavez in the motel. He was staying at the same place. 

And when we went over to see him-- We didn't want to go outside because of 

security arrangements, so the only way to get over to the other side of the 

motel where Chavez was staying was to walk through the kitchen. And I just 

about died at that point. It was the old memory of Robert going through the 

kitchen. You know, there's obviously no danger at that point, but it was just a 

sickening feeling. Well, anyway, we got to Chavez. So Tunney and Ted and I 

began talking about that evening and where Ted would be on the program, 

because we had a big rally at the town square in Calexico. So John said to 

Cesar, "I'd like to be on the program." And Chavez said to him, "Look, John, we 

know your position. You're not really with us. You're not supporting state 

legislation. You're supporting us under the NLRA, and that's not good. And 

besides, you're not supporting the boycott the way Ted and the whole 

Kennedy family is, so we can't put you on the program. We don't want to be 

embarrassed--because there's going to be a reaction to your appearing there--

and we don't want you embarrassed." And so John said, "Well, maybe I'll just 

come down and wander around at the rally and just see people." And Ted 

said, "You can't do that. You're the resident member of Congress here, and 

that's not upholding the dignity of your office. Be on the program or do not 

attend. You've heard Cesar's arguments about this. They're valid." So that 

fended John off for that point. During lunch, Ted started needling him, teasing 

him unmercifully about his position against the farmworkers. And John just 

couldn't get over to the point of where he would be supportive and so forth. 

John finally got angry because he was being really humiliated by Ted at that 

point. There were four or five of us at this lunch. I was just sitting back 



watching these guys go at each other. John finally got angry and said, "Ted, 

you can't say that I haven't stood up on every issue in the Congress." And his 

staff guy said, "Which ones?" Here Ted's yanking the rug out, and this other 

guy is doing the same thing. John just got really angry and-- But then that 

afternoon, Gloria Steinem and Loula Woodcock, who had separated from 

Leonard [F. Woodcock] at that point--she was living in La Jolla-- She came over 

for the rally, and we went in her car. And just as we were leaving the parking 

lot, up trots John Tunney. "I want to join you at the rally." I said, "You're not 

going down there, are you?" He said, "Yeah." I said, "You're not going to be on 

the program. You heard what Cesar said and what Ted said." "Yeah, but I want 

to go." So he got in the backseat with Gloria, and I remember her remark to 

him when he got in the backseat with her. "John", she said, "You've got the 

accent and you've got the teeth, but you're really no Kennedy." She just 

deballed him in the backseat of the car. So we went down to the rally in 

silence. He then went to Jim Drake and got himself on the program. And here 

there are about five thousand or six thousand farmworkers and supporters in 

the town square in the early evening, and I remember we were on a flatbed 

truck with a mike and everything, sitting there, color guards of the Farm 

Workers union behind us. So John gets on the mike early on and he says, "I 

want you to know I respect your leader, Cesar Chavez," and so forth. And a 

chant started: "Support the boycott! Support the boycott! Support the 

boycott!" So John just sort of gets stopped, and he leaves the mike and comes 

by Ted and me and Cesar. So Ted began shouting at him at that point with 

cupped hands around his mouth, "John, support the boycott! Support the 

boycott!" [laughter] John disappeared at that point, as he should have in the 

first place. It was a very embarrassing time for him, but he deserved it. Such a 

fake. Anyway, Ted said to me at that point, "What's a Spanish word for 

peaceful, serene?" I said, "Look, Ted, I'm not up on the language." So he asked 

one of the Farm Workers color guard behind us. And I said, "What did you 

want to know that for?" And he said, "Well, when I get up to speak, the sun's 

going down, and this place has been very peaceful. Then the television lights 

are going on and they're going to destroy that peace and serenity." And I said, 

"Oh, Jesus Christ, here we are in this goddamn border town and he's a perfect 

target there on the back of this truck." It was one of those things that just 

happens; you get so fearful for these guys. Finally he got through it, and we 

just got him off there and into a sheriff's car, and we had a police escort out to 



the plane. When that door closed on the plane, I was really pleased. Because it 

was, again, a very risky, courageous thing to do on Ted's part, and the 

arguments that this guy Dave had used about security and not doing the 

things Bobby had done, Ted really did. And it was a good thing that he did, 

because I think it helped Ted politically as well as personally to know that 

these are the kinds of actions that he ought to take. 

THOMAS CONNORS 

Other politicians came out and spent time with the farmworkers in various 

capacities, various visits. I know Walter [F.] Mondale came out for a while. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Did you have any association with him? Any meetings? 

PAUL SCHRADE 

No, that would probably be more part of the AFL-CIO getting him out. I wasn't 

that close to Mondale. 

THOMAS CONNORS 

Did [Hubert H.] Humphrey ever--? 

PAUL SCHRADE 

No, no. He refused to support. I don't know that he went there or made the 

visit or did any of the rallies or demonstrations. I'm pretty sure he did not. 

Because one of the things that turned me on to Robert Kennedy during that 

period was that he was meeting with civil rights leaders as well as rank-and-

file minorities, going to communities and really counseling and trying to find 

out what was going on. He was going beyond the transition from being not so 

interested in the civil rights thing to really becoming a part of the efforts in 

Mississippi and Alabama when he was attorney general. I don't think he fully 

felt what was going on in the South or in minority communities around the 

North and the West, Midwest, but he knew that he had to understand this. So 

after his brother got killed, he got out and did these things, as well as going to 

Third World countries and getting an understanding of what people's 



problems were about and how to deal with them. He was the first 

liberal Democrat that I had ever seen go to a union hall like the Filipino hall 

strike headquarters of the Farm Workers and come out for the boycott, come 

out for the strike, and then go out to the picket line in front of the DiGiorgio 

ranch. Liberal Democrats don't do this sort of thing. They sort of give lip 

service to NLRA and to unions and so forth and try to get endorsements and 

support the traditional program. So Robert Kennedy, in a way, was getting into 

the movement. I didn't see Hubert doing that or Mondale doing that, and 

certainly Eugene [J.] McCarthy did not do that. And he might have beaten 

Robert Kennedy in California in 1968 in the primary if he'd done something 

like that. I know his handlers tried to get him to do this, but he was more 

interested in meeting with poets and talking baseball, and he really didn't 

want to relate to people this way. He's more the intellectual and philosopher 

than the politician who was interested in dealing with rank-and-file 

Americans. So this turned me off on people like Humphrey or McCarthy, that 

they just weren't ready to really dig in and help. 

THOMAS CONNORS 

McCarthy never approached the UAW for support? 

PAUL SCHRADE 

He probably did, and he had some state support in different areas, I'm sure. 

But he was a fairly conservative senator, and I just don't think we had that 

much truck with him at all. The brilliant and the best thing he did was coming 

out against the [Vietnam] War early and confronting [Lyndon B.] Johnson. I 

think he deserves a great deal of credit for that. But that doesn't mean that 

he's presidential material and that he's going to be good on all these other 

issues. I did support him in the convention after Bob got killed, even though 

the Kennedy delegation didn't really know where it was going early on. But we 

finally organized ourselves into the McCarthy camp to support the antiwar 

resolution against the Humphrey-Johnson forces. 

THOMAS CONNORS 

Because Hubert wouldn't have taken up on that? 

PAUL SCHRADE 



No. A very difficult problem. Reuther was working with the Humphrey group 

and I was working with the Kennedy-McCarthy-McGovern group, who were 

negotiating on a platform position against the war. Reuther thought he had 

Humphrey sold, and I thought-- What I'm getting from our people who are 

negotiating with Humphrey's people is that there was a real confrontation on 

that during the negotiations behind the scenes at the convention. I was right 

and Walter was wrong. Humphrey would not come through. His relationship 

with Johnson just wouldn't allow him to do it, to really challenge Johnson on 

it. 

THOMAS CONNORS 

While we're on that subject, Meany said that Humphrey in that election had 

come from so far behind with so little that the assessment afterwards was 

that, with just a little bit more effort, Humphrey could have been elected. Do 

you see that? 

PAUL SCHRADE 

Yes, yes. Yeah, there were a number of us in the antiwar movement who came 

out in support of Hubert. I wrote a thing in the New Republic at the time, 

reasons why we ought to be supporting him. And I think it was just two weeks 

before the election when he made a speech in Salt Lake City where he 

indicated his own independent, stronger position against the war, a slight 

break with Johnson. And he started bouncing up in the polls because people 

then said, "Well, maybe there is some hope in this guy, that he will do 

something different from Johnson." And a lot of people were pressing him to 

do that in the campaign. So yes, I think that if Hubert, at the convention, had 

shown some sort of break with Johnson on war policy, he could have made it. 

So even though there was support from the Kennedy-McCarthy-McGovern 

group in the party and antiwar activists, it wasn't enough. He's responsible for 

losing that election by not recognizing that the Johnson policy was a 

murderous one, and wrong. It's just too bad, because we got [Richard M.] 

Nixon and four more years of war and corruption in government. 

THOMAS CONNORS 

To finish off on the farmworkers discussion, I'd like to sort of bring it up to 

more recent history. Cesar Chavez went on a hunger strike I guess it was last 



year. Within recent months. And granted, you were not involved in the same 

capacity. But what was your response to all of that? 

PAUL SCHRADE 

It was in '88. 

THOMAS CONNORS 

'Eighty-eight, yeah. Come to think of it, I guess it would have something to do 

with what you're interested in now through the ACLU [American Civil Liberties 

Union], with the workers rights activity that you're involved in, because that 

was his-- 

THOMAS CONNORS 

Well, through the ups and downs of the farmworkers movement-- I wasn't a 

real participant after '72, because Chavez was warned by the leadership of the 

UAW that if he had anything to do with me, they would cut him off in terms of 

money and support and so forth. It was a very cruel thing to do because we 

did a lot of good there. We provided ideas and strategy and support, and we 

still could have been helpful. But that kind of segregating people and blocking 

people from helping is really wrong. Anyway, I really didn't keep track of them 

that much except what I read in the newspapers. I'd occasionally see Chavez 

or Huerta or other people from the union. But during the '88 period, I did get 

involved in a support system around Chavez's fast, first of all, because he was 

endangering his life again and had to stop at one point, and secondly, because 

the farmworkers movement needed this kind of attention. Because a lot of 

people get lazy in terms of farmworker organizing and other movements as 

well. They're just sort of around for a while, but in the long pull they don't last, 

and you need long-distance runners in these efforts. And I insisted the 

Kennedys get in there, too; I worked with them on that, a little advice and 

logistical support, and then went up with a group by bus to Delano to be a 

participant there. I also tried to get [Michael S.] Dukakis in there, but Dukakis 

was one of those liberal Democrats who wouldn't touch the issue. And I pulled 

all my political strings on the hill to get Dukakis in there. Then we also 

negotiated for his son, his wife--a telegram, a telephone call, some way of 

indicating his support, but we got turned down. Other people were making 

this effort, too. And I was told by one of the offices of the Farm Workers that 



the reason for it was that he didn't think it would help him politically in the 

state. Well, he was wrong about that. And Tony [Anthony Lee] Coelho, a 

member of Congress from that area, also was against him going in there, 

because Coelho was doing this corporate Democratic Party coalition work and 

probably getting money from the growers into his campaign and into the 

Democratic Party, which was his strategy: deal with the corporations. "We got 

the votes, you're not going to get the House [of Representatives] away from 

us. We've got the committees, give us your money." It became that crass and 

that cold, and the farmworkers movement suffered because of it and so did 

Dukakis. I don't think the Farm Workers union was that strong in '88, but they 

still had strong appeal in liberal groups, among farmworkers who voted 

around the state. And for Dukakis to ignore that was a serious political error 

on his part. 

THOMAS CONNORS 

How do you see the Farm Workers' future as a union? 

PAUL SCHRADE 

Bleak, because it's a difficult movement to keep going. It takes a lot of money 

and attention and people. Rank-and-file farmworkers are poor, still 

mistreated. They're isolated, their jobs are on a temporary basis on and off 

the farms. So you have a floating group of people. And I just don't know the 

answer anymore right now. You can get another movement started. It's 

difficult to regenerate that because people get tired and apathetic. Democrat 

majorities in state legislatures are important, a Democratic governor is 

important. My dream back in the sixties was that we have a statewide vote, 

that the legislature would just say, "Look, this is a particularly difficult 

situation for union organizing, and people deserve unions. It's a way to deal 

with problems. It's not really bad for employers to have unions; we've had 

good experience that way in this country." That you'd just have a statewide 

vote at some point, and people vote whether they want a union to represent 

them or not. And the union becomes a state union, not sanctioned necessarily 

by the state--it's an independent organization--but some sort of democratic 

process take place with everybody involved at one time rather than hit or 

miss, ranch by ranch, farm by farm, group by group, this season that season-- I 

just think it's practically impossible to do it the way it's been going. 



THOMAS CONNORS 

Who did you approach on this? 

PAUL SCHRADE 

I've talked to Chavez about it from time to time, but it's never been a 

proposition before. I talked to Pat Brown about it at one point. Poor Pat, he 

failed the Farm Workers union at a critical moment, although he's wonderful. I 

was telling you about his support for the vote to relieve DiGiorgio with a 

sweetheart agreement with the Teamsters. That vote he helped set up, where 

the Farm Workers union won the vote and finally got a contract. But he 

wouldn't appear in Sacramento at the end of that march. There was one great 

moment when Bill Kircher and I were together talking to him. It was a 

Memorial Day weekend and Pat had taken his family to Palm Springs. He was 

at Frank Sinatra's house, and his first grandchild was there. So Bill Kircher said 

to him, "Yes, you said to me that this is your opportunity to see your first 

grandchild this weekend. But you did go up to"--I think it was--"Livermore; 

your weekend at Livermore on this new accelerator program, you broke that." 

And he said, "I think this is more important. In fact, it's not important to your 

granddaughter now, but she should not be reading in the history books when 

she gets into elementary school that you were defeated for office because you 

failed to appear for the farmworkers rally in Sacramento where they asked 

you to attend." And sure enough, Pat was defeated, in part because of his 

failure to really give leadership in this area, even though the Farm Workers 

union supported him in his efforts. [Ronald W.] Reagan defeated him that 

year. And oftentimes after that Pat would say, "You and Chavez killed me that 

year." You know, "Come on, Pat." [laughter] He would be kidding about it, but 

I think he was partly serious that we were not making the best effort possible 

in his reelection campaign. But we did. He didn't make the best effort. He 

never learned that lesson, I guess. But I think back to that, that was typical 

Kircher, too. That was a really coldblooded shot on Pat. It was a valid one to 

make, but Kircher was really good at doing things like that. Of course, I didn't 

hear his side of the conversation, but I'm sure Pat suffered, because Pat would 

really be depressed over having heard something like that. 

THOMAS CONNORS 



As a leader, Chavez was very effective and very visible for a very long period of 

time. 

PAUL SCHRADE 

Uh-huh. 

THOMAS CONNORS 

Was he eclipsed? Or, once the farmworkers movement became a union, was 

he more or less overcome with just the basic task, the bureaucratic task of the 

presidency of the union? 

PAUL SCHRADE 

No, I don't think those things really decide the movement. I think events 

around him, the external things, were much more important. Because in '68, 

death of King, death of [Robert F.] Kennedy, the War on Poverty going down 

the tubes because of Johnson's war in Vietnam, that whole thing diverted a lot 

of people's attention away from the farmworkers movement. And then 

Reuther got into a confrontation with Meany, and we left the AFL-CIO. 

Reuther's attention, which was a prime mover in helping the farmworkers, 

was diverted, as well. I just think events overtook him and superseded the 

farmworkers movement. And with Nixon in the White House, that hurt the 

farmworkers. With Reagan in the governor's position, that hurt the 

farmworkers. I just think politically, socially, the climate and events just put 

the farmworkers movement on the back burner and strengthened the resolve 

of the growers, because they were politically more potent with the change in 

leadership of the state at that point. 

THOMAS CONNORS 

With the upper hand. 

PAUL SCHRADE 

Yeah. We were leaving the sixties, where social-political movements could 

develop this way. But a lot of it you can just lay at the door of the war in 

Vietnam, because it destroyed the War on Poverty, it destroyed Johnson, and 

we just lost the leadership out there. It was fortunate, though, that Chavez 

wasn't assassinated during that period, because that was sort of the-- You 

know, Kennedy, King, Malcolm X, all the really great guys out there were 



knocked off. And it was soon after that that we found there was a contract out 

on Chavez's life by some of the growers. There's a guy, one of the informants 

of the U.S. Department of the Treasury--food, alcohol, tobacco, firearms group 

[Bureau of Alcohol, Tobacco, and Firearms]--who spilled his guts about being 

involved in that. We did a whole media thing at that point. That was '72, I 

think. But during that period, this sort of thing was going on. And Chavez's life 

was always in danger. 

THOMAS CONNORS 

Well, that must take a toll on a person. 

PAUL SCHRADE 

Yeah, yeah. 

THOMAS CONNORS 

You know, you're constantly in the limelight. You must want-- 

PAUL SCHRADE 

And in danger. 

THOMAS CONNORS 

Yeah, yeah. 

PAUL SCHRADE 

And then, after the fast in '68, he went downhill. That's another part of it. It 

wasn't just the events and the political climate. He was on his back, he was in 

bed for nine months after the '68 fast where Kennedy appeared and we 

appeared with our support in March of '68. For nine months, he was out of 

commission pretty much, in extreme pain, going to meetings only on Friday 

evenings. 

THOMAS CONNORS 

So that fast ruined his health. 

PAUL SCHRADE 

Ruined his health, yeah. Because he had back injuries from his farm labor work 

earlier, and what happened was the fast destroyed a lot of his muscle 



structure. And vitamin deficiency was a big problem. That's where Ted 

Kennedy came in with great service, along with Marian Moses, who was his 

nurse at that point--now a doctor and doing a lot of the pesticide stuff. She 

came up with the idea of getting Dr. Janet [G.] Travell out, who was the 

Kennedy back doctor. She dealt with Ted's back problem when he was injured 

in a plane crash with Jack [John F.] Kennedy; probably saved Jack Kennedy's 

life because surgery was just killing him. She finally got him into physical 

therapy and the rocking chair and all this sort of thing. Well, Jack Conway and I 

were in Delano in '69 when this was going on, and Marian said to me, "Can 

you get to Ted Kennedy to see if you can get Travell out here? We're also 

going through some other channels to get her out." So Conway and I went to 

Washington that night. Jack was living there; I was still in L.A. I remember Jack 

called Ted at home, and the next morning Ted said, "Janet will be out there in 

two weeks." I picked her up. She was a wonderful woman, sort of an Eleanor 

Roosevelt type, a big, bony woman with lots of energy and excitement. I drove 

her to Delano and she spent about three or four days with him, analyzing him, 

met with his doctor and nurse and so forth. Finally, there was one particular 

moment in this when she assembled the executive board of the Farm Workers 

union around this bed where he had been lying for so long in great pain, and 

she had this muscle map of his back showing where all the stress was and the 

pain was coming from. The muscle spasms were all colored in. She explained 

to the board what the problem was and how it was going to be resolved, and 

she said, "We're going to start right now." She gave Chavez a copy of a 

medical journal. She said, "I want you to put this under your right butt and I 

want you to turn over," because he was in this fetal position. It was the only 

position where he had some relief from the pain. He said, "No! Being on my 

back that way is the worst possible thing. It's the greatest pain." She said, "No, 

trust me." So he rolled over this and, bang, total pain gone. The way she 

explained it was that everybody is built asymmetrical, and he's more 

asymmetrical, off-balance, in his bone, muscle structure than anybody else. 

That was Jack Kennedy's problem, too. And so you've got to make adjustments 

in your body, which was putting a pad in the shorts or sitting on a pad in a 

chair, re-leveling his shoes. He said, "I don't want to go around with thick 

soles." She said, "No, we'll put some of it in one shoe and some of it on the 

other heel so--" 

THOMAS CONNORS 



Yeah, it's a compensation. 

PAUL SCHRADE 

Yeah, this compensation of the body structure. And, God, this guy began 

functioning pretty much after that. Then she did swimming pool exercises with 

him. And here was this seventy-five-year-old woman lying on the side of the 

pool with Chavez telling him what motions to go through. So that recovery 

was really important during that period. And that's when he got back into the 

Coachella strike and the march to Calexico. But again, I think essentially the 

political-social climate was so bad--became and started getting bad--during 

that period that the farmworkers movement went downhill. And his own 

injury also added to that. But I think mainly the political climate. 

THOMAS CONNORS 

Well, we're almost out of tape here. 

PAUL SCHRADE 

Good! [laughter] 

THOMAS CONNORS 

I think that was a pretty thorough discussion of the farmworkers. Maybe next 

time we can talk about some of the Watts uprising activity and the Labor 

Community Action Committee. Is that the correct name for that? 

PAUL SCHRADE 

Watts Labor Community Action Committee. Yeah, one of the other political 

things was when King came out against the war. That began damaging the civil 

rights movement, because those people who were not really against the war 

then relieved themselves of support for the civil rights movement. That I think 

happened to Chavez, too, because his support of Robert Kennedy and his 

getting involved in the antiwar movement was really confrontational, 

particularly with George Meany, where they were getting a lot of support for 

organizing but not for that kind of politics. So that was all part of the political 

equation that was going on there. 

THOMAS CONNORS 

It's true. The strands of these movements all come together and-- 



PAUL SCHRADE 

Yeah. It's okay for King to be for voting rights and for public accommodation 

rights, but challenging the war, as did Chavez, then, too, became unacceptable 

to some of the power elite. 

1.14. TAPE NUMBER: VIII, Side One (March 1, 1990) 

THOMAS CONNORS 

I'd like to start talking this time about the UAW [International Union, United 

Automobile, Aerospace, and Agricultural Implement Workers of America] and 

the civil rights movement, your experience of various aspects of what 

happened from 1963, the March on Washington, through the Watts uprising 

and some of the aftermath of that. First, Walter [P.] Reuther was a prominent 

figure in the March on Washington in 1963, and a few others of the labor 

movement were there. I was wondering if it was a decision on the part of, say, 

the AFL-CIO [American Federation of Labor-Congress of Industrial 

Organizations] executive council not to support it or-- What were the politics 

there? I know you may not have been there, but you may have. 

PAUL SCHRADE 

I was there. 

THOMAS CONNORS 

You were there. 

PAUL SCHRADE 

Yes. We helped organize the march. Walter had a very close relationship with 

Martin Luther King [Jr.]. I believe I mentioned this once before, that I first met 

King in Walter's office in '59 when they began doing strategy together. 

Walter's association with Jack [John F.] Kennedy also helped Martin Luther 

King make that connection, and he was helpful in developing the Kennedys 

into allies rather than kind of neutral parties as they were early on. But the 

march-- In terms of AFL-CIO involvement, George Meany had this concept that 

any kind of street demonstration was a communist idea, forgetting all the 

revolutionary activities of the labor movement and Americans in the earliest 

days in trying to deal with political and economic problems. Walter reported 



to us on the board that Meany would make statements like, "Well, there will 

be riots, there will be blood in the streets if we do this." And he even carried 

this over into one of our efforts to build a rally of workers on unemployment 

to demand jobs. So the official policy was not to get involved, although the 

UAW and other unions were there, but a small number in comparison to the 

total. So the march was a wonderful thing. It really brought together a number 

of groups, African Americans as well as whites who really wanted to deal with 

problems of race and economic rights. It was a real success, and I think it 

demonstrated to the Kennedy administration that there was a real power 

developing behind the civil rights movement. There was a meeting afterwards-

-which Reuther, along with King and other civil rights leaders, attended--with 

Kennedy in the White House. And Walter set that up. That was the kind of 

thing he was able to do, to bring people together to negotiate with the powers 

so that the goals of the civil rights movement got recognition and support. 

THOMAS CONNORS 

At that march in 1963, August '63, King was not that initially visible in that 

thing. I understand that he was not supposed to have been one of the major 

forces. He happened to happen, but he gave a speech which went down in 

history. But there were others who seem to have been overshadowed, like A. 

Philip Randolph, Bayard Rustin, and some of these people. Was that 

something on King's part that was a movement towards--? Not a power grab, 

but some way to bring himself out in distinction from some of the others in 

the coalition? 

PAUL SCHRADE 

Well, most of the other black leaders were attached to institutions rather than 

the civil rights movement. They were participants in the movement, but King 

was out there leading, and obviously the most eloquent and commanding 

person in giving leadership. So I think it was a kind of a natural development of 

King beyond just the speech. It was a great speech, but he had to be in that 

position to make that speech. So I think people recognized that this was where 

the real leadership was coming from. 

THOMAS CONNORS 



In organizing for that march, what groups did you deal with? Or did the UAW--

? 

PAUL SCHRADE 

Well, we mainly tried to get people out of the UAW there, from Detroit, Ohio, 

Pennsylvania, New York, and we had a large group of people. We organized 

buses and trains to get there so that we'd have enough people there to make 

it a real demonstration along with the other civil rights groups and unions 

doing the same thing, church groups. Churches were always involved in this. 

THOMAS CONNORS 

As the church groups were involved, one thing we didn't talk about last week 

regarding the farmworkers was some of the-- 

PAUL SCHRADE 

And the antiwar movement. 

THOMAS CONNORS 

The UAW stuck with the events of the civil rights movement throughout that 

period. I know Walter was at Selma [Alabama] for the march to Montgomery. 

Were you involved in that, too? 

PAUL SCHRADE 

Well, that was not the march to Montgomery. King asked Walter to come 

down because there was to be a major event at the Brown Chapel in Selma, 

which was still behind barricades with the sheriff and the local police 

surrounding the place. And imminent was a federal court decision which 

would allow marching in Selma, because there had been a ban by the powers 

that be in Alabama. I went down for that. I had to be in Texas for a UAW 

meeting, so I flew over the night before and drove down with a staff member 

of the UAW in Birmingham. We were to meet Walter; he was coming in on a 

chartered plane. And I was scared that night. John Barnett, who was the 

resident UAW staff rep, met me. As soon as we left the Birmingham airport 

where he picked me up, he said, "Look, you've got UAW materials with you 

and identification, and if we get stopped in any small town, we are in trouble." 

And he pulled a .38 out of his glove compartment, an extra box of shells, and 

he said, "Be prepared." He said, "Keep your seat belts on, because if a sheriff 



starts chasing us in one of these small towns, I'm going to run. I'm going to 

drive and get away because we just can't handle that kind of confrontation 

these days." So, Jesus, you know! [laughter] Nothing really happened that 

night, but it was very tense. Then we got to a hotel, and he lied to the hotel 

that we were from the media in Birmingham and not from the UAW just to get 

a room and not be tagged. So we went out in the countryside in the morning 

to a small airport to pick up Walter. We knew where Walter was going to be 

staying early in the day before the demonstration. So we were there to pick 

him up with a couple of other people from Detroit. We sat in the countryside 

out there with these pickup trucks with shotguns in them going by all the time. 

And we were just parked there, you know, dressed well, and obviously could 

have been targets, but nothing really happened. Walter's plane came in, we 

drove him to ahouse, some residence in Selma, and we waited until we went 

over to the Brown Chapel. Then there was singing and praying out on the 

barricades. The sheriff was there and all the law enforcement people--we 

were singing at them. Finally, the court order came through, and we broke 

through the barricades and marched downtown. Walter and some church 

leaders and Martin Luther King were up at the head. My experience there was 

interesting because I was with "Jack" [Nelson] Edwards, who was the first 

black member of the UAW international executive board, and May Reuther, 

and May was in between us. And here, a black guy marching with a white 

woman--we got all kinds of profanity and people spitting towards us and this 

sort of thing and jeering us. It was again a very tense situation. And we were 

holding up traffic, and that made people very angry as we marched through. 

But there was enough police protection at that point, and there were no real 

events. So it was a good day, very tense. Walter was there and spoke from the 

steps of the federal courthouse, as did King and a couple of other people. 

Again, it was one of these comings together of the labor movement and the 

civil rights movement which I thought was very essential. 

THOMAS CONNORS 

Would that have been in 1965? 

PAUL SCHRADE 

'Sixty-five, yeah. Sounds right. 

THOMAS CONNORS 



April of '65, I think. I have an article from UAW Solidarity here, April of '65, and 

it's called "Selma: Anvil of Freedom." I guess it covers this meeting that you're 

talking about. Soon after this Selma march, if that was the one in April of '65-- 

PAUL SCHRADE 

Sounds right. 

THOMAS CONNORS 

--Watts exploded in what is called the uprising. 

PAUL SCHRADE 

By the way, it was also the night that President Lyndon [B.] Johnson spoke to 

the joint session of Congress. And I remember leaving Selma in a car after the 

very stressful day. One woman in Selma said, "Thank you for coming down. It 

was wonderful" and so forth. And I remember saying to her, "You've got to 

live here with this shit going on. You've got the tough time." And really, 

Johnson's speech--when he wound up saying, "We shall overcome"--brought 

tears to my eyes, because there was some hope. The fact that things 

happened in such a good way in Selma that day-- And then with Johnson 

coming through with a strong civil rights message, which then took me back to 

the 1960 convention, where Johnson, in trying to mediate the problems with 

the Kennedy supporters, came out forthrightly with a strong civil rights 

message in support of the most liberal Democratic platform on civil rights in 

the history of the party-- And his experience with Kennedy and now with the 

civil rights movement led him to doing something about civil rights legislation. 

So it was a joyous time in a very important way. 

THOMAS CONNORS 

In going to Selma and-- How was that whole thing organized? Did you know 

beforehand who the contact person was to meet? Or was there a center 

where it was all happening and you would go and report and say, "I'm here"? 

PAUL SCHRADE 

Well, John Barnett knew. He was the resident rep for the union in 

Birmingham. So when I found out Walter was going and that I could work out 

my schedule and checked it out with Walter, I wanted to join him there. I 

contacted Barnett, and Barnett picked me up, and he knew where Walter was 



coming in--the hayfield he landed in--and knew what family-- We stayed with 

a black family during the morning after Walter got in, because it was quite 

early when he got in, until we went to Brown Chapel. So Barnett really 

coordinated all that. 

THOMAS CONNORS 

What about the other unions present? I know that by this time the AFL-CIO 

was pretty much coming around to being public and outspoken in its support 

for civil rights. 

PAUL SCHRADE 

I don't remember if there were other trade union people there that day. 

THOMAS CONNORS 

I know Jimmy [James B.] Carey from IUE [International Union of Electrical, 

Radio and Machine Workers]-- 

PAUL SCHRADE 

He was not there. 

THOMAS CONNORS 

He was not there. 

PAUL SCHRADE 

No. I don't think any prominent-- 

THOMAS CONNORS 

Somebody like Don Slaiman from AFL-CIO? 

PAUL SCHRADE 

No, I don't remember. It was mostly church people and Walter and King that 

day. I remember there was a picture on a Life magazine cover showing-- I 

think an archbishop from the Greek Orthodox Church was there with Walter 

and King on the steps of the court. 

THOMAS CONNORS 



In this UAW Solidarity article, there's a picture of Walter and Martin Luther 

King, [Ralph D.] Abernathy, and the Greek Orthodox leader. 

PAUL SCHRADE 

Yeah. That's the day. 

THOMAS CONNORS 

And then it was only a short time later that Watts blew up. What was your 

response to that? Just to get some of the context, it was a hot night and a guy 

was arrested and people started to-- 

PAUL SCHRADE 

Rebel against mistreatment by the police, which is a constant thing even 

today. Well, in events like that you always know where you were. We were at 

UC [University of California] Santa Barbara UAW summer school with a couple 

of hundred local union people who were on our annual summer school 

retreat. Actually, we were assembled at the Fund for the Republic Center for 

the Study of Democratic Institutions with [Robert Maynard] Hutchins, because 

he always invited us over there when we were at UC Santa Barbara. I always 

told him that we felt welcome there because the money that the Ford 

Foundation had given them was out of the sweat and blood of Ford workers, 

and he enjoyed that idea. So we would get into discussions about the 

condition of the UAW and the labor movement. And I remember Ted Watkins 

was with us at that school. We had already organized what we hoped would 

be a community union in Watts, and Ted was one of the people who was 

giving leadership. Ted had been a committeeman at the UAW Ford local in 

Pico Rivera, Local 923, and a very militant, good representative for the union. 

He was also a community activist in Watts from the late forties, and he lived in 

the Palm Lane housing development, which is now the site of the Martin 

Luther King [Jr.-Charles R. Drew] Medical Center, where he organized street 

meetings to make demands and win concessions from the powers that be. So 

he was a natural for leadership in what became the Watts Labor Community 

Action Committee. So when the Watts riots or, as we usually say, rebellion, 

broke out, we had an organization in place. Ted left the summer school in 

Santa Barbara with some of the people from the Watts area to go back home 

because they knew their families were in jeopardy and their houses and so 



forth. And in doing that we arranged for a communications system so that we 

were in touch with them all through this period because there was very tight 

security around there. The [National] Guard was called out, and law 

enforcement was there and everything, because it was a widespread 

conflagration around central L.A. for several days. So we were on the scene 

through our representatives there, and it was one way we could keep in touch 

with what was going on. In fact, the mattress that Monica [Weil] and I are now 

sleeping on was a product of that event, because Seniel Ostrow, a great 

benefactor in town--he died a few years ago--helped start the free clinic, 

medical clinic for indigents. He was at the Center for the Study of Democratic 

Institutions that day. He was one of the financial supporters there and always 

participated with Hutchins in his discussions. So Seniel asked me, "Paul, I've 

got a factory in that area, a mattress factory. Would you check to see if it's 

going to be burned or if it's been burned, because we've got no 

communication. It's been evacuated, and we don't know." And I said, "Well, I'll 

do better than that. I'll let them know it's a friendly place." So I got word to 

Watkins, and Watkins said no, it hadn't been burned and that they would do 

anything they could. I didn't know if they were able to or not, but it wasn't 

burned out. So I saw Seniel months later and I said, "Seniel, I need a mattress." 

He said, "I'll give you one at cost." [laughter] So that's the mattress we still 

have. 

THOMAS CONNORS 

Twenty-five years later. What were the origins of the Labor Community Action 

Committee? That was established prior to the riot? 

PAUL SCHRADE 

Yeah, in 1964, although we started developing the idea in '63. Well, one of the 

things about the civil rights movement is that I felt that it was important that 

we be out in the national movement and identified with King and others. But 

civil rights start at home. What are you doing in your own local situation? We 

had discussions with a lot of the black union leadership about this, among 

them Ted Watkins. I think the first thing that triggered in our heads here that 

we could be doing something about economic rights questions, about 

entitlements, about empowerment, was to build organization in the poor 

sections of the black community and the Latino community. There was a 



memorandum--I'll have to find that someday--written by Brendan Sexton and 

Ralph Showalter and Mike Svirdoff. Brendan and Ralph were in the education 

department in the UAW, and Brendan was always a very important person in 

my life because he was full of ideas and a wonderful man. Mike Svirdoff finally 

went to the Ford Foundation, was a funder of a lot of community programs. 

He came out of the UAW in Connecticut. And this memorandum talked about 

building community organization through unions. And the concept as I 

understood it was that if we could organize in factories and build structure 

and win power, win benefits, economic benefits, and so forth, why couldn't 

this concept work in the community? There were some people at UCLA who 

had just done a study on poverty, so we sort of selected Watts and East Los 

Angeles as the two areas. Let's see, Paul Bullock was involved in that and Red 

Sperling, both at UCLA. Paul's not with us anymore. Sperling, I think, went to 

the Teamsters union [International Brotherhood of Teamsters, Chauffeurs, 

Warehousemen and Helpers of America]. 

THOMAS CONNORS 

Paul Bullock, in '67, had the [UCLA] Institute of Industrial Relations put out a 

study of his called Fighting Poverty: The View from Watts. It was a summation. 

PAUL SCHRADE 

It was an immense study on all the conditions: education, health care, income, 

and so forth that came out of UCLA. And that sort of gave us a database for 

working, although poverty is poverty, and the people who know it best are the 

people in the community. So we thought that building with the people in the 

community was a way to deal with these questions. We finally wound up with 

about eleven unions in our group as a trade union support for a community 

union, and I was chair of that group. What we did was canvass the unions. 

THOMAS CONNORS 

Was that eleven locals? Or eleven internationals? 

PAUL SCHRADE 

Internationals, yeah, yeah. We canvassed our membership and union 

leadership for those persons who lived in East L.A. and lived in Watts to work 

as a nucleus of the organization. It's a typical union organizing kind of thing: 



you go after the people who are interested and have some skills. We had a lot 

of good people working in the UAW and these other unions in Watts, although 

most of the people came from the UAW, because Ted was a natural leader 

and had these contacts and we were giving it official support. 

THOMAS CONNORS 

Is Ted still around? 

PAUL SCHRADE 

Oh, yeah. He's still head of the Watts Labor Community Action Committee. 

*[Ted died October 25, 1993.] So we had a very small group going in 1964. But 

in '65, the advantage of having a group like that was that the Johnson 

administration, the OEO [Office of Economic Opportunity] War on Poverty 

group, were looking for groups like this in order to deal with the economic and 

social questions that came out of the Watts rebellion. So we got * Schrade 

added the following bracketed section during his review of the transcript. into 

a lot of the strategy meetings. Jack Conway, at that point, was either with the 

industrial union department of the AFL-CIO or with OEO; he did both jobs, and 

I'm not sure of the particular dates. So we were able to get programs moving 

back into the OEO, into foundations, with his help in designing our tactics and 

so forth. So a lot of money began to flow through the Watts Labor Community 

Action Committee. Early on, we had two ideas that were I thought most 

important. [One] was that the trade union group was an advisory group and 

did not have any control over where the money went or what happened. We 

got into a real conflict with Paul Bullock over this because a typical academic--

maybe not typical but what I thought was typical--[will] try to maintain control 

over the funding and the grants and so forth as their responsibility. And I 

sharply disagreed with them and won that struggle within our committee: 

that, no, we were there to be friends and to be supporters, but we're not 

going to take control like every other outside group had done in the past. That 

the people in the community ought to have control over their own destinies 

and over the resources. So we won that battle, and I think that was a good 

idea. The second good idea that we had--and I think Jack Conway was mainly 

responsible for this--was that we would not just run money through our 

organization and spend it the way it was supposed to be spent, but we would 

try to build a structure that would be lasting so that the foundations' and the 



government's War on Poverty funds would be used to build the organization. 

That succeeded, and I think that's why the Watts Community Labor Action 

Committee exists today, where a lot of War on Poverty groups just went 

through the money, which was the way it was supposed to be done. But I 

don't think the government involved in this wanted institutions built. 

THOMAS CONNORS 

Within government, there were differences of opinion on this whole 

community empowerment, community action idea. Like, the U.S. Department 

of Labor, Willard [W.] Wirtz, was not really hot on building these kinds of 

groups, because he thought and others thought that, hell, you've got the 

Democratic Party and you've got structures and institutions that are 

supporting you there-- 

PAUL SCHRADE 

Run by the liberal elite. 

THOMAS CONNORS 

Right. These groups come along that seem to be in opposition, "We can't give 

them the money." But in this case it was-- 

PAUL SCHRADE 

Well, you know, that goes against the liberal notion, which I don't think is 

believed by most liberals who are elitist--and most are elitist--and that is that 

there ought to be self-determination. I mean, it's talked about, but this is 

really what we were trying to organize. And I think our trade union experience 

gave us that concept to work with, and that is that people ought to decide 

their lives. The thing that was wrong in the poor communities was that they 

were constantly being dominated by county welfare, the police, by their own 

political leaders, and not given a chance to really develop and grow. That can 

only happen through democratic institutions, and that's what we were trying 

to do and tried to build. And it works. The Watts Labor Community Action 

Committee still plays a very important role in Watts. It's just too bad that 

other groups didn't expand so that there was more development this way in 

the poor communities, because Watts Labor Community Action Committee is 

not that big and is not that comprehensive. But it's been a mighty good 



organization and survived a lot of the assaults on it. Because there are always 

questions on the use of the money, who's doing what and so forth, but they 

survived every investigation and built a very strong community out of it. Take 

a look at the Martin Luther King Hospital. I remember one of our first strategy 

sessions with some of the liberals from the Democratic Party who were 

wanting to do something in Watts. We from the labor movement thought 

maybe housing programs would employ the most people in the community 

and provide homes fairly quickly. And Ted disagreed with us. He said, "No, we 

need a hospital." He said one of the greatest problems is getting to the county 

hospital [Los Angeles County-University of Southern California Medical Center] 

just east of the [Los Angeles] Civic Center. A lot of people don't have cars, it 

takes two bus transfers to get there, and people just are not getting 

reasonable health care. So we went for the hospital. That was a political 

struggle, too. Fortunately we had Kenny [Kenneth] Hahn, who was the county 

supervisor for that area, who was a real benefactor of the community and 

understood. We were able to get the vote of the [Los Angeles] County Board 

of Supervisors at one point, but then he went on vacation and they turned it 

around. So he flew back and succeeded-- We finally got the bond set up for 

that hospital. 

THOMAS CONNORS 

So that's how it was funded? Through bond issues? 

PAUL SCHRADE 

Yeah. And one of the nice things about it was that it's built on the Palm Lane 

housing development where Ted once lived. That housing development had 

been torn down, and that was the site of the hospital. And here again, Jack 

Conway, with his concepts of the long pull, was able through Doug [Douglas] 

Fraser to get UAW Chrysler [Corporation] SUB money, supplementary 

unemployment benefit fund money, to buy property all around that hospital 

so that auxiliary groups to the hospital could be built and housing for doctors 

and nurses and so forth. That was done through the Watts Labor Community 

Action Committee. So that committee became a multimillion-dollar operation 

with all kinds of things going on. We had the help of Lord Richard Llewellyn 

Davies. He was the town planner who rebuilt Coventry in England, and he was 

doing town planning. Well, Jack knew about him. So he came in and we got a 



couple of his associates to come in and begin doing a broader plan of how 

Watts ought to be developed so we had some idea in the long range. One day 

we were at the Palm Lane development talking about the hospital, and Kenny 

Hahn came with his aide and his photographer and greeted Lord Richard 

Llewellyn Davies. He said, "This is the first time we've ever had a real lord in 

Watts." You know, good relationships build up around that kind of building, 

and we were a big part of that. I think it's one of the things that the UAW 

should have been doing all around the country. One of the criticisms of Walter 

was that, yes, he was out on the marches in Washington and going to the 

South, but Detroit did not have his commitment, although he was responsible 

for a major housing development in the slum areas deep in the center of 

Detroit called the Gratiot- Orleans project, where a lot of old houses were torn 

down. But again, what happened was the powers that be in the city built 

upper-middle-class housing and did not provide the kind of housing for poor 

people who had been displaced by that operation. The other problem that 

Walter had was that the regional directors in that area, most of them, were 

fairly conservative, and he was in a way stymied by that, that he was not going 

to be able to get into a real Detroit operation without their full support. He 

couldn't rely on that. 

THOMAS CONNORS 

There was a voice in the labor movement--and there still is, I think--that's 

involved in this question of community union-type activity, that the reason a 

union can exist in a shop or some kind of service area is because you can 

withhold labor and you can negotiate a definite contract and you have 

something to go on. Something like this in a community, it begins to lose its-- 

What contract do you have to base yourself on and develop from that? That's 

one of the big criticisms. 

PAUL SCHRADE 

It was a political and it's a moral contract. Watkins was a master strategist this 

way, beyond anything that I'd seen in our union except maybe for Reuther and 

Conway. He would have an organization of people who were involved in the 

program and being serviced by the program. And one of the things he did was 

organize the mothers, generally unmarried, a lot of older people, senior 

citizens, and provide services for them, centers where they could go. The first 



housing was for senior citizens. Food, organization of food for senior citizens, 

recreational activities, and so forth. Encampments took people out to the 

beaches and took people-- We went up to Camp Roberts once in 1966, the 

year after, with about four thousand young people to try to get them out of a 

very tender situation; it could turn violent. We took over the Saugus Ranch, 

which was an old alcoholic rehab[ilitation] place. We got that from the city. 

What Ted always used was pressure on the politicians to do this. So he could 

negotiate with Kenny Hahn, the supervisor; Congressman Gus [Augustus F.] 

Hawkins; Mayor [Samuel W.] Yorty. He had a good relationship with Mayor 

Yorty. And Yorty's interest, of course, was to get black support, and Ted would 

provide that to a certain extent. Although he was a real strong supporter of 

"Jerry" [Edmund G.] Brown [Jr.], of Robert [F.] Kennedy, of Lyndon Johnson, he 

could still deal with Republicans and conservatives because of the moral 

question as well as the hope that there would be some political advantage for 

the conservatives. He dealt with Ronald [W.] Reagan as governor. In fact, he 

probably got more from Reagan than anybody did. And with [Richard M.] 

Nixon. He became good friends with one of the Katzenjammer kids. 

THOMAS CONNORS 

Ehrlichman? 

PAUL SCHRADE 

Ehrlichman. John Ehrlichman and he became buddies, and he was able to pull 

stuff out of the Nixon administration, because they did have some interest in 

community development and dealing with the race question and the 

possibility of violence. But Ted was able to work with them. Also, I think he did 

a beautiful job in cultivating the Rockefeller Foundation people. He became 

friends with Laurence [S.] Rockefeller and Tom [Thomas J.] Watson of IBM 

[International Business Machines], who were on the Rockefeller Foundation 

board. He got a lot of money out of there. And through our own union we 

were able to get Ford Motor Company to put money and farm equipment in 

there for their agricultural program and that sort of thing. 

THOMAS CONNORS 

You said Watkins had done community organizing in the forties? 

PAUL SCHRADE 



Yeah. 

THOMAS CONNORS 

Was he out of a Saul Alinsky type of approach like [Cesar] Chavez? 

PAUL SCHRADE 

No, no, no. I don't think there was any kind of training at all. Just his own 

sense and ability. He was really skilled. 

THOMAS CONNORS 

Native wisdom. 

PAUL SCHRADE 

Yeah. So it was a really important development. We were on the scene, and 

we were able to launch at that point. 

THOMAS CONNORS 

When you took those four thousand kids out in 1966, there was a second 

uprising, a second riot situation in June of '66. Was that during that time? Do 

you recall? There was an L.A. policeman who killed a black citizen-- 

PAUL SCHRADE 

Yeah, I think so. I'm not quite sure about that. 

THOMAS CONNORS 

I don't know if it really blew, but it was a very tense situation. 

PAUL SCHRADE 

Very tense again. But we were working with Vice President Hubert [H.] 

Humphrey at that point to try to get Camp Roberts. Camp Roberts had been 

pretty well evacuated by the army. 

THOMAS CONNORS 

Where is Camp Roberts? 

PAUL SCHRADE 



Up near San Luis Obispo, Pismo Beach area. Ted knew about it because he had 

often taken his family to Pismo Beach and that area for vacations. And I can 

remember the tenseness of that because Humphrey as vice president didn't 

come through on schedule for approval to use that, and Ted just finally said to 

Humphrey's agent, "We're on our way. We've got the buses ready and we're 

going to go, so the approval should be there by the time we get there." So he 

just forced the issue, and he was good at doing that. He knew the sensitivity of 

this kind of situation. I remember there was a drumming out of the last of the 

troops and a big ceremony going on, flags and flyovers and so forth. And Ted 

and I, we'd been able, through the [United] Farm Workers Union, where Ted 

Watkins and Chavez had built an alliance in supporting one another-- Through 

Chavez, we were able to get some surplus vegetables from some big farms, big 

growers in the San Joaquin Valley. And that did come in by train. We were 

down at the train depot of Camp Roberts, and all of a sudden, over near the 

barracks where the kids were being lodged there was a big black column of 

smoke. That was pretty chilling. We thought maybe the fires were starting 

again. We went over, and fortunately it was a field of grass, and one of the 

flares from the flyovers--they were doing red, white, and blue smoke over the 

field--had dropped off a plane into a field. So it was quickly extinguished. It 

was one of those frightening times. But it really worked. It was a good thing to 

do to get those kids out of there and get a little different experience. 

THOMAS CONNORS 

Well, after the Watts riots were put down, "Pat" [Edmund G.] Brown [Sr.] 

appointed a commission to investigate this whole thing [Governor's 

Commission on the Los Angeles Riots]. 

PAUL SCHRADE 

What's the guy's name? John--? 

THOMAS CONNORS 

John McCone. 

PAUL SCHRADE 

John McCone, yeah. 

THOMAS CONNORS 



And they came up with all kinds of recommendations about jobs, housing, 

schools. Was the Labor Community Action Committee sort of called in on this 

whole thing? 

PAUL SCHRADE 

Yeah, yeah. 

THOMAS CONNORS 

Were they active in that? 

PAUL SCHRADE 

Yeah, and testified and talked about-- And I testified before McCone, too, and 

the commission. We also had the Urban Coalition going on at that point with 

Martin Stone, who was head of Monogram Industries, in order to try to build 

union management and government groups together to deal with the riot 

question and the question of poverty, which was really the base of it all. But 

typical of commission reports, not much is done about them. My experience 

with McCone was that when I testified about community organization as a 

way to implement job creation and housing and health facilities and so forth, 

he got very angry about this. I didn't really think he would understand, 

anyway. He had been head of the CIA [Central Intelligence Agency] and was 

coming from a whole different experience in business and so forth. I tried 

to persuade him that people really had to deal with these problems 

themselves and government had to open up to that kind of thing. So he stood 

up and got very angry and started shaking his finger at me saying, "I'm going 

to report you to Walter Reuther. The answer here is job training." "But job 

creation too. That's what he's for," I said. "Walter's for what we're doing." In 

fact, he [Reuther] told me that he'd like to do this in eighty cities in the 

country when we convinced him to put another staff member in charge of the 

East Los Angeles community union. So we had this session where he [McCone] 

got angry, and I said, "Look, Walter understands what we're trying to do, and I 

wish you would." But he was just very angry. I think it has to do with this 

whole question of democracy and self-determination, that people in the elite 

don't see people in poor communities able to do these kinds of things, first of 

all. "They are inferior in their concept and perception, and so we've got to do 

to them and for them what they need." So I think the fundamental 



disagreement was one of the things that hampered us a lot. And I think the 

commission that Johnson set up--Let's see, the governor of Illinois-- 

THOMAS CONNORS 

[Otto] Kerner. 

PAUL SCHRADE 

Kerner, Governor Kerner headed a commission. I testified there again about 

community organization and self-determination and empowerment and so 

forth in order to really deal with these problems. I didn't have the same 

problem with Kerner because he just accepted what I was saying, and there is 

some reference to that in the Kerner Report [Report of the National Advisory 

Commission on Civil Disorders]. But here, again, because of Johnson's 

involvement in the war in Vietnam and his intense interest in dealing with 

that, the War on Poverty suffered and he wouldn't even accept the Kerner 

Report. He sort of turned his back on his commission. 

1.15. TAPE NUMBER: VIII, Side Two (March 1, 1990) 

THOMAS CONNORS 

What happened to the East Los Angeles Labor Community Action Group? 

PAUL SCHRADE 

Well, that got started in a little different way and a little bit later. We 

organized again the same way with people from our locals who lived in the 

area and with the same group of unions involved in sponsoring it. 

THOMAS CONNORS 

Now, what were those unions? If we could name some of those unions? 

PAUL SCHRADE 

Yeah, I'm going to have a difficult time doing that. But I know the Longshore 

union [International Longshoremen's and Warehousemen's Union (ILWU)]. 

THOMAS CONNORS 

The Warehouse and Longshoremen, or the ILA [International Longshoremen's 

Association]? 



PAUL SCHRADE 

The ILA isn't out here is it? ILWU, anyway. 

THOMAS CONNORS 

Okay. 

PAUL SCHRADE 

Yeah. The Longshore union and the Packinghouse Workers union [United 

Packinghouse, Food, and Allied Workers], the Amalgamated Clothing Workers 

[of America] union, sometimes the Teamsters, I believe, and the [United] 

Steelworkers [of America]-- 

THOMAS CONNORS 

UE [United Electrical, Radio, and Machine Workers of America] or IUE 

[International Union of Electrical, Radio and Machine Workers]? 

PAUL SCHRADE 

I don't think so. 

THOMAS CONNORS 

They didn't have much of a presence here, anyway. 

PAUL SCHRADE 

No. The UE does, but I'm not sure. I'd have to go back to the records. 

THOMAS CONNORS 

But I just wanted to see. So, in other words, some of the old CIO [Congress of 

Industrial Organizations]-- 

PAUL SCHRADE 

Some of the old CIO unions, yeah. We were able to bring some pressure on 

the building trades to resolve building trade union questions when the Watts 

Labor Community Action Committee got into housing and into building the 

hospital and that sort of thing, building up these enterprises around the 

community. In fact, I'm sort of relating what's happening in East Europe now 

and the merging of socialism with the market economy-- I think some of that 



was going on in the Watts community union kind of thing, that we were 

building corporate enterprises, which have a lot of protection under law 

because of the corporations in this country, that we were setting up 

enterprise units in order to build permanent institutions in Watts. Where were 

we? 

THOMAS CONNORS 

Well, the East Los Angeles group. Then we got off on talking. I want to also get 

back to a bit more on that building trades issue maybe a little later on, but 

let's-- So it had a different sort of origin? 

PAUL SCHRADE 

Yeah. And here again, since we had been able to get Ted Watkins onto the 

staff of the union, I used one of my staff quota-- We had a staff quota in each 

region of the union, and I had a vacancy, so I persuaded Walter to agree--

because he made the final appointments--to put Ted Watkins on the staff to 

do this full-time. The other two ideas, I talked about: the idea of people 

deciding in the community and building permanent institutions. The third idea 

was that the leadership of the group ought to be independent from federal, 

state, county, and city programs and foundations: that salaries and benefits 

ought to come from us or the community and not from these programs, to 

maintain a certain independence. Because once you got involved in a War on 

Poverty program, the long arm of Washington or L.A. or Sacramento was on 

you. So Ted became a full international union representative on our staff, and 

therefore had a lot of independence and power in the community to deal with 

the other--governmental and private--institutions which were giving 

support. So I asked Walter-- When we toured Watts one time and also East 

Los Angeles with our fledgling group there, I told him there was a guy who was 

on our staff in Washington, Esteban Torres, who I'd like to ask to come back to 

work on the program. And he said, "Well, Esteban's working for my brother 

Victor [G. Reuther]. I can't do anything about that." And I said, "Well, I've 

already talked to Ed and to Victor, and if it's okay with you, they'll consider 

making this move." Esteban was a little reluctant. I talked to his wife [Marci 

Torres] about it one time on the phone, about his coming back. I said to her, 

"Marci," I said, "I remember at one point that I had to get more involved in the 

community. I just couldn't be director of the union; I had to be out in the 



community. Now we're doing these things which are quite important. I joined 

MAPA, the Mexican-American Political Association, to show my good faith, 

and now we've got these great programs. Ed's the answer to the East Los 

Angeles community." And so she said, "Okay, Paul." We finally got him to 

come back to Los Angeles. He was working in the international affairs 

department with Victor Reuther as the director, and he was on the 

Latin American desk. So Esteban came back and really put an organization 

together. It became less of a community-based operation like the Watts Labor 

Community Action Committee, building services and doing things on housing 

and health care and so forth, and became more of a question of creating 

enterprises and building and creating jobs. I pretty much lost track of it after a 

while because Esteban left. I don't know if it was before I left the regional 

director's position. Let's see, what did he do? I was not as close to that 

organization. It was finally taken over from Torres by another group, and it did 

become just kind of a commercial enterprise organization, not within the 

concept of a community organization that the Watts Labor Community Action 

Committee became. He wound up in the Jimmy [James E.] Carter 

administration. They wanted him in an assistant secretary of state position, 

but there was an objection from [Leonard F.] Woodcock and also from Meany. 

I think mainly from Woodcock, because Torres was close to Victor, and 

Woodcock had quite a bit of influence with the Carter administration. He 

wound up as a Carter representative delegate to UNESCO [United Nations 

Educational, Scientific, and Cultural Organization] in Paris. Then he came back 

into the community and ran for Congress and he's now a member of Congress-

-from shop steward at Chrysler Local 230 into Congress, which is a rare and 

good thing that happens to people from unions. 

THOMAS CONNORS 

There was a building trades issue that was coming up in a lot of cities at this 

time, where the building trades were targeted as being racist and exclusive in 

their apprenticeship programs. And the AFL-CIO did respond to try to develop 

a kind of an affirmative action program there. Was this part of the issue in 

Watts? 

PAUL SCHRADE 



I don't have too many memories about that. I know that we did work with 

Watkins and Bill [William J.] Bassett [secretary, Los Angeles County Federation 

of Labor, AFL-CIO] in the building trades in order to get clearance for people in 

the Watts Labor Community Action Committee to do construction and 

building. 

THOMAS CONNORS 

How about the county federation of labor]? What were your relations with the 

county fed? 

PAUL SCHRADE 

Bill Bassett was very, very good on this. He was the secretary at the time. 

THOMAS CONNORS 

Okay, yeah. 

PAUL SCHRADE 

I know there were some conflicts, but generally they got resolved. Watkins 

was very good at negotiating these things because he was interested in 

building groups that could do housing and so forth, because there are a lot of 

skills in Watts--people who are not in the building trades but did a lot of the 

stuff on their own or were working in construction before and did a lot of 

rehab on their own houses. So part of the program that Ted developed was to 

take houses out of the [Los Angeles International] Airport area. There were a 

lot of houses being moved out of that area either to be destroyed or moved to 

some other area. And we were able to work through the various government 

bureaucracies to get those houses moved to Watts--they were very good 

houses--and also out of the path of the Century Freeway, which was going 

right through Watts. So a lot of those houses were moved by the Watts Labor 

Community Action Committee and reset on new foundations in Watts. Then 

through the total concept thing that Jack Conway and Ted and others worked 

out, they built up little neighborhoods with garden maintenance and guards, 

sort of enclosed communities with these very nice houses from the 

Westchester area, Inglewood area. And the financing, then, became part of 

the welfare system, so that welfare payments paid rent, but in terms of some 



of the houses, people would get ownership of the house after twenty or thirty 

years. They also built some apartment houses for senior citizens. 

THOMAS CONNORS 

So they had a whole mortgaging sort of an arm. 

PAUL SCHRADE 

Yeah. Really, yeah. 

THOMAS CONNORS 

A home finance kind of arm. How many people were working for the 

organization? 

PAUL SCHRADE 

I don't know. Hundreds at a lot of times, because they built up their own 

credit union-- 

THOMAS CONNORS 

Fabulous. 

PAUL SCHRADE 

--they built shopping centers, all kinds of services, job training going on, a 

couple of gas stations where we used War on Poverty money to train people 

as mechanics and as service station attendants. I remember Ted telling me at 

one time-- He said he was in a Rockefeller Foundation board meeting, and 

Laurence Rockefeller at one point asked him-- He was talking about these gas 

stations and training programs and about making some money out of the gas 

stations. So Rockefeller asked him what gas stations these are. He said, 

"Mobil." He said, "Oh, those are ours!" [laughter] He was delighted by this 

idea. [laughter] And at one point, Rockefeller said to Tom Watson, "You know, 

I was out talking to my secretary the other day and I saw she was using a 

typewriter with an IBM logo on it." He said, "I didn't know you made small 

things like that." Watson said, "Yeah, we made several million dollars last year 

on that little item." 

THOMAS CONNORS 



Speaking of housing--and this is prior, now, to the Watts rebellion and what 

may have fueled the anger of those people--Proposition 14 was floated there 

in 1964, which was seeking to nullify the California Fair Housing Act. The 

Rumford Fair Housing Act, I think it was called. 

PAUL SCHRADE 

Yeah. [W.] Byron Rumford was the assemblyman who sponsored that. 

THOMAS CONNORS 

Do you recall that that proposition activity was there? It seemed like a white 

backlash kind of a-- 

PAUL SCHRADE 

Yeah, it was another form of rejection people in the community felt. But there 

were so many of those things, you know, so many problems like that. 

THOMAS CONNORS 

It's hard to pick out one item. 

PAUL SCHRADE 

Yeah. One item as a trigger. 

THOMAS CONNORS 

Yeah. 

PAUL SCHRADE 

Obviously, there are serious grievances in that community. People don't do 

that sort of thing. They don't become violent and destructive unless there are 

strong feelings of rejection, of being abandoned, of not having what America 

promises. Generation after generation of this in black and other minority 

communities is just too much at times. People just rebel. And there were signs 

of that. I was studying a lot of that stuff during that period. The number of 

fires is one of the indicators. It's like an earthquake sensitivity measurement. 

The number of fires in a community often determines whether there are 

problems in that community or whether there's going to be rebellion in that 

community. Somebody started studying that along with the number of 

confrontations with police. The people just get fed up with the way they're 



treated by the police. You can begin to see the moment that a rebellion can 

occur. 

THOMAS CONNORS 

King's assassination set off riots in many cities, but not in Watts. 

PAUL SCHRADE 

But that was '68. They had already had a rebellion, and I think it was just-- 

People understood that it's not going to pay. 

THOMAS CONNORS 

Well, can you connect the activity of the Community Labor Action Committee 

with forestalling that kind of thing? 

PAUL SCHRADE 

Possibly, yeah. Possibly, because Watkins was against that sort of thing, but he 

also had programs that would lead to eliminate the need for rebellion. So it 

was sort of a very balanced approach to problems and goals of the 

community. 

THOMAS CONNORS 

What about relations with other civil rights groups such as NAACP [National 

Association for the Advancement of Colored People]? Were they supportive? 

PAUL SCHRADE 

I guess in a way. They were not directly involved in this. We actually had the 

United Civil Rights Committee, which brought together groups in the civil 

rights community: CORE [Congress of Racial Equality], SNCC [Student 

Nonviolent Coordinating Committee], NAACP, and the Watts Labor 

Community Action Committee. We held our meetings in-- We had moved into 

different offices during that period and were trying to sell the building at San 

Pedro [Street] and Manchester [Avenue], which was right in central Los 

Angeles. That became the headquarters for the United Civil Rights Committee. 

We finally turned that building over to Ted and gave it to him, because it was a 

good building in a prime location. So we had this kind of coordination going 

on, and the Urban Coalition, which brought together kind of liberal business, 

political, and labor leaders. 



THOMAS CONNORS 

When was the United Civil Rights Committee formed? 

PAUL SCHRADE 

Let's see. Probably after the rebellion, yeah. Marnesba Tackett and H. H. 

Brookins were prime leaders in that, along with Dr. [H. Claude] Hudson and 

some other black leaders in the community. 

THOMAS CONNORS 

Okay. Speaking of CORE, I know in some of the research I did on [UAW] Local 

887 when I was interviewing "Red" [William C.] Aston, we talked a little bit 

about some picketing that CORE was doing at North American Rockwell for 

the noncompliance, I guess, with affirmative-action-type demands. 

PAUL SCHRADE 

Do you remember the year? 

THOMAS CONNORS 

It was still in the sixties, I believe. But they were targeting the union, too, as 

being part of the other side. 

PAUL SCHRADE 

Yeah. Yeah, because North American Rockwell [Corporation]--now Rockwell 

[International Corporation], formerly North American Aviation--was not really 

stepping up the affirmative action program. I got into a conflict with the 

president of the local over that because-- 

THOMAS CONNORS 

Was that Lacayo? 

PAUL SCHRADE 

Yeah, Lacayo, Henry Lacayo. We had received information from the EEOC 

[Equal Employment Opportunity Commission] giving a total breakdown. They 

had done a study of North American Rockwell, and we had been able to get 

the documents on this. I don't know if they were bootlegged to us or what, 

but we felt this really gave us a handle on dealing with North American 



Rockwell on the affirmative action program. So I gave this to Lacayo and we 

had a meeting about it with Bill [William J.] Beckham from Reuther's office, 

and I remember Abe Levy was there. We were in Lacayo's office at the local 

and suggested to him that here we had all this information; now we could 

really deal with this. Because Rockwell was fudging on its figures on who was 

minority and how many were in such and such a job. But it clearly indicated 

that the good jobs, the higher-paying jobs, the promotions were not going to 

blacks and Latinos, and it gave us all this ammunition. Hank finally blew up at 

me. He said, "You're trying to destroy me." I said, "What do you mean trying 

to destroy you? You've got support for this kind of thing in the local, and the 

international is certainly supporting you on this one." "No," he said, "if I get 

into this kind of program, I'm going to be destroyed politically in this local. 

That's what you're going to do to me." Well, when I was leaving, he really 

screamed at me going down the hallway from his office, saying, "I've had 

enough of this. I'm resigning as chair of your caucus." He was chairman of my 

regional political caucus. So I think he was operating on two levels. First of all, 

he wanted to be regional director and was going to try to unseat me, and he 

was using this issue as [a way of] doing it. 

THOMAS CONNORS 

Looking for a break. 

PAUL SCHRADE 

Yeah. And I don't think he was really serious about affirmative action, anyway, 

because he often said, "I'm not going out and joining the Mexican-American 

Political Association." He said, "I've made it on my own. Besides, I'm 

Nicaraguan." So this created a real problem for me in the union politically, and 

also that we weren't able to now launch a challenge on North American 

Rockwell at the time in dealing with affirmative action programs. That became 

a political war between us. Understandably, with that kind of attitude, CORE 

would pick at both the union and the corporation. And I think that's part of a 

good strategy: that a union, even if it's performing appropriately in affirmative 

action, the pressure has got to be kept on, because any white leadership or 

other kind of leadership has all kinds of other responsibilities. So the pressure 

has to be kept on in terms of winning these goals. The union should be under 

that kind of pressure until they perform adequately, satisfactorily. 



THOMAS CONNORS 

Did you have any dealings at all with some of the more radical black 

organizations like the Panthers [Black Panther Party], the Muslims [Nation of 

Islam]? SNCC became more radical as time went on. 

PAUL SCHRADE 

No. I don't remember whether SNCC was really that well organized out here. 

CORE was. No, I really had serious questions about the kind of threats that the 

Black Panther Party was laying down on the community, and oftentimes I saw 

liberals moving over in that direction as kind of an acceptance of everything 

the Black Panthers stood for without challenging them on some of this. And I 

don't think you can just do that. We also brought Black Panther Party 

representatives in--we were at UC [University of California] San Diego for 

summer school--and representatives of the Brown Berets from the Latino 

community, an equally militant organization, to discuss these things with the 

people in the summer school. And they were really good sessions because 

people got really good exchanges going on, with people screaming at one 

another, but an understanding coming out of that. I know a lot of people 

admitted afterwards that they got very angry in that session. But that kind of 

confrontation with the reality of the black community and the Latino 

community and what these people felt and how serious they were about what 

they were doing-- [It] was good to get a dialogue going, and people thought it 

was a good idea to do that. But I didn't really have much relationship, any 

relationship, with the Black Panther Party or the Brown Berets. 

THOMAS CONNORS 

I think when they started up with more of a steady stream of Maoist rhetoric, 

they probably lumped unions in with the imperialists, as the rhetoric goes. So I 

suppose that would have been their appreciation of--Also, it seems to me that 

back in Detroit there was some activity with either the Panthers or a radical 

black organization in Detroit that was a splinter break-off from the UAW, or 

tried to-- Maybe I should look that up and see what that was about. I think it 

was DRUM. That might have been the group. 

PAUL SCHRADE 



Yeah, there were groups within the UAW that started called DRUM, Dodge 

Revolutionary Union Movement, ELRUM [Eldon Revolutionary Union 

Movement]-- They were different depending on the plant and the local. 

THOMAS CONNORS 

But you saw none of that activity out here? 

PAUL SCHRADE 

No, no. 

THOMAS CONNORS 

And I know also that the Progressive Labor Party was going to the factories at 

that point. 

PAUL SCHRADE 

Yeah, I think there was more of a sectarian left operating in Detroit and had 

been for years. There was some here, but it didn't develop into that kind of an 

operation. 

THOMAS CONNORS 

This is another "Where were you when it happened" question: When King was 

assassinated, where were you at the time? When did you hear about it? 

PAUL SCHRADE 

I don't know. That's one I don't remember. I remember it happening and the 

tension here, because cities were going up in flames and-- 

THOMAS CONNORS 

Yeah. What were your thoughts on who did it and why? 

PAUL SCHRADE 

Well, you know, it's one of those long mysteries that hasn't-- There's been 

some recent information. Let's see, BBC [British Broadcasting Corporation] did 

a study and a program on this last year or so. And there's one man in it who is 

now telling BBC he knew much more about James Earl Ray and his operation 

and may have connected with him. So that's developing. There's a friend of 

mine, Phil [Philip H.] Melanson, at Southwest Massachusetts University who 



recently did a book on the Secret Service and its politics, and had recently 

done a book on the Martin Luther King assassination, where he raises all the 

questions about who was involved with James Earl Ray. So it's one of those 

mysteries that's still unsolved. Melanson just told me that the BBC had gotten 

a better statement from this one person who may have that connection. So to 

me, assassinations are an open question because the hatred of J. Edgar 

Hoover and a lot of whites in this country for King and what he was doing-- 

THOMAS CONNORS 

Well, as you mentioned, when you were marching, that kind of spitting and 

the profanities people were screaming, I mean, it must have been incredible 

to actually have to face those people without returning the favor, as it were. 

Just "What kind of people are you?" 

PAUL SCHRADE 

Yeah. And what people were going through, the vicious assault on the 

marchers in Selma a year or so before-- And we begin to see more and more 

through the documentaries Eyes on the Prize I and II the kind of assaults and 

battery on people that were going on from law enforcement as well as the 

racists in this country. Then the tension between Stokely Carmichael and 

Malcolm X and King, with King having his nonviolent strategy, which worked 

better than the Black Panther strategy or the Carmichael strategy or the 

Malcolm X strategy. But again being very sympathetic if somebody-- You 

know, the right to self-defense and the right to retaliate is a very strong 

motivation, and to accept that takes a lot of courage to withstand that. I don't 

know. It's a tough thing. Violent revolution has achieved certain gains for the 

human race over the years. So it's a thing in your mind. Should you get into a 

violent--? My own sense, my own brain tells me that it doesn't work, that the 

Gandhi movement worked, the King movement was working, the Chavez 

movement works a lot better. Yet none of them have worked that effectively. 

That's always the problem. You make some gain, but there's so much yet 

undone. 

THOMAS CONNORS 

I have a summary question on this whole matter of civil rights or civil rights 

and community union activity, which I'm not sure exactly how to phrase, but it 



has to do with your awareness at the time. Were you seeing and conceiving of 

a new unionism personally? Because you were entering into realms that 

unions hadn't been. We talked last time about social unionism versus business 

unionism, and certainly this was in the area of social unionism, but even in a 

new key, almost, to what social unionism had been prior to that. New issues, 

new tactics, employing tactics from the [Saul] Alinsky side, for instance. Were 

you playing it by ear, as it were? Or were you sitting down and saying, "Okay, 

this is our strategy; this is the big picture?" 

PAUL SCHRADE 

No, I don't think I had ever had the concept of a grand strategy except to-- I 

think it was Mao [Tse-tung] who said that marching through the institutions 

and making them more democratic, corporations, unions more democratic, 

particularly communities more democratic-- But this did come to mind when 

Stanley [K.] Sheinbaum, an old friend-- He was at the Center for the Study of 

Democratic Institutions--a great political leader in our community. And he, as 

an educator, was in a meeting with educators with Governor Ronald Reagan 

once, and he came back during the late sixties and said, "The governor wanted 

to know what you were doing because he'd heard so much about the UAW 

being involved with the Farm Workers union, the East Los Angeles Community 

union, and the Watts Labor Community Action Committee." I didn't know he 

was that aware of anything, or today, but he did ask Sheinbaum that question. 

He said, "What's Schrade trying to do, take over California?" Well, you know, 

that was a pretty good idea, and I felt that that was a good idea when I was 

with Watkins and Chavez in Delano [California] and in Watts, saying, "We're 

building a movement that's community based and union based, and we ought 

to continue doing these kinds of things." But I think my most important 

influence was Walter Reuther and the people around him like Conway and 

Sexton, that social unionism was enough of a concept to work with, and to 

apply this to the community was in a way new, but it had been done before. 

THOMAS CONNORS 

Did Walter use that term social unionism? 

PAUL SCHRADE 



Yeah, he did. Sure. He was very reluctant to use the word socialism even 

though he considered himself a socialist. I know he got very uncomfortable. 

One time when we were having a summer school, he was on the program with 

Upton Sinclair. This wispy, little old man with a squeaky voice was talking 

about socialism, we needed socialism in America. And Walter got very 

uncomfortable about that because he was always under attack, and he tried 

to move on a course that provided the greatest kind of coalition for political 

action that he could. And he felt that that was not a good word, not well 

received by most of the people he tried to work with. But social unionism was 

in his language, and social justice was always there. Economic and social 

justice were always in his speeches. And I think working with those concepts 

during the sixties was good. But we all got turned off in the seventies. 

THOMAS CONNORS 

Well, in the last part of our discussion for today, I wanted to jump back a bit 

and change the topic only slightly. We're still talking about social issues and 

the social movement. You mentioned that in '64 you had some contact with 

the Free Speech Movement that was happening in Berkeley, and I thought we 

could finish this off with some recap of what your involvement with that or 

what your appreciation of that was. 

PAUL SCHRADE 

Well, the person, again, who recruited me was Anne Draper, who worked with 

Leonard Levy, active in a lot of things in California. She convinced me that 

there was a need for unions expressing their support for the Free Speech 

Movement at [University of California] Berkeley. It was important to be 

involved in that kind of political movement, and I agreed. So I went to one of 

the rallies and debates going on about the Free Speech Movement. 

THOMAS CONNORS 

At Berkeley? 

PAUL SCHRADE 

At Berkeley, yeah. And her husband, Hal Draper, a great scholar, wrote a book 

on Marx and democracy, which is a very, very good way to approach Marx. 

Although I don't consider myself a Marxist scholar, I thought Draper's work 



was very good. He was a wonderful debater about the issues of the Free 

Speech Movement. I made a statement there of support for the Free Speech 

Movement, saying that in a way universities had become like factories with a 

management and domination and control of the student body, and the 

students really had to have democratic organization to be able to deal with 

the management of the university. There's this immense bureaucracy, 

particularly at the University of California, with the tens of thousands of 

students who are there. And that they also had to deal with the faculty and 

build alliances with the faculty. I made this analogy between a factory and the 

university, which was well received. I then went over and talked with [Robert 

Maynard] Hutchins and Sheinbaum at the Center to find out if there was any 

way that we could intellectualize about this and come up with any kind of a 

strategy about student organization. And Hutchins was pretty much against it 

because he felt that student bodies were temporary, that it was very difficult 

to keep a student organization that could build this kind of pressure, that it 

had to be more of a movement kind of thing, particular student bodies raising 

these issues, that you really couldn't build a student organization that had any 

real permanence to it. 

THOMAS CONNORS 

Well, at this time, the SDS [Students for a Democratic Society] did exist, 

although in '64 I think they were still fairly connected to the League for 

Industrial Democracy and not as public as they became. But I guess by '65 and 

'66 they were becoming much more visible and vocal. Did you have any 

dealings with the SDS? They did have a chapter at UCLA, I know, but I think 

they were probably more active in other cities. 

PAUL SCHRADE 

Let's see, memory, memory. Were they involved in the People's Park? 

THOMAS CONNORS 

SDS? I don't know. I don't know if they were. 

PAUL SCHRADE 

I don't know if it was-- It was beyond SDS at that point, I think. I knew some of 

the people in the SDS and-- 



THOMAS CONNORS 

Well, I guess I'm asking about the student movement as it was developing. It's 

hard-- 

PAUL SCHRADE 

No, my main contact was that occasionally I would move in with student 

groups and faculty groups on the campuses on antiwar rallies, at Cal[ifornia] 

State [University] Northridge, USC [University of Southern California], UCLA, 

Berkeley, UC [University of California] Riverside. It was mainly those kind of 

rallies. Obviously, I was one of the few trade union leaders involved in the 

antiwar movement, so I was invited to do things. But as far as a continuing 

relationship with SDS, no. Probably the first contact I had was through Barry 

Bluestone and Linda Reuther, who were at the University of Michigan, who 

had built a group called ERAP [Economic Research Action Project], which 

became SDS. I went over to Ann Arbor a couple of times on my way to board 

meetings and sat down and talked to them about involvement of the trade 

union movement as an adviser, although they seemed to be doing very well. 

Then there was support for the SDS early on through Reuther. I think he gave 

them a grant, probably because of Barry Bluestone and Linda, his daughter, 

who were involved in it. 

THOMAS CONNORS 

And that may have been at the time when SDS had not taken such a radical 

turn. In my experience of it--this was later--there was confusion as to-- Are we 

antiwar? Are we student rights on campus? Are we community oriented? And 

no one was able to bring that together as a general program. You got active 

around certain issues that happened to pop up, and maybe that was a good 

thing. But ERAP was community oriented. 

PAUL SCHRADE 

Right, which is where [Tom] Hayden went, ultimately, in New Jersey. Well, I 

would think it's pretty difficult to build a student movement in these various 

arenas and try to cover both campus and community and the antiwar 

movement. 

THOMAS CONNORS 



Did you catch a lot of flak for your support for a Free Speech Movement in the 

region? 

PAUL SCHRADE 

Oh, some. Yeah, some. But I always felt that the position I held in the union 

was-- First of all, you have some idea of doing things that are politically safe 

but also spending some of your political capital. Otherwise, what's the 

difference between you and another bureaucrat in the organization? I think I 

went beyond that in the antiwar movement, because I really got a lot of 

problems from local union leaders on that and from the international 

executive board, particularly with Walter Reuther. But it was such a moment 

in our history that I just felt that it was a go-for-broke situation. There was no 

easy way to be against the war and also be part of the team. It's one of those 

questions of conscience that you have to face and struggle with and agonize 

over, as I did from time to time. And I got faced-- For instance, Red Aston, he 

lost a son in Vietnam, and to be confronted by that in my local union at a 

membership meeting was very difficult. 

THOMAS CONNORS 

Boy, I'd say. 

PAUL SCHRADE 

And Jerry Whipple, who was my successor, also lost a son there. How do you 

explain that what you are doing is better than continuing to support that 

struggle? That was always difficult to reconcile. 

THOMAS CONNORS 

But the UAW for a long time early on were in support of-- I have here UAW 

Solidarity, November '65, which says UAW backs U.S. policy of unconditional 

negotiations, economic aid to Vietnamese. So this was a position established 

by the convention and the whole thing. Was it--? 

PAUL SCHRADE 

Was that '64 or '65 or '66? 

THOMAS CONNORS 

That was '65. 



PAUL SCHRADE 

'Sixty-five. Was the convention in '65? 

THOMAS CONNORS 

Well, I don't know if this was established by convention. I mean, in general, 

this position would have been ratified through convention, I suppose, in 

probably '64. 

PAUL SCHRADE 

Well, the negotiation position was not good enough. That was something that 

you couldn't get Johnson to agree with. I think the margin of difference was 

that a few of us felt that you had to be out in the movement, and Reuther was 

not there and would not participate because he wanted to maintain this 

relationship with Johnson, which I think I discussed before, haven't I? 

THOMAS CONNORS 

No, I guess we haven't really-- 

PAUL SCHRADE 

That's a whole other thing. 

THOMAS CONNORS 

Reuther and Johnson. Well, we can talk about that next time in the event that 

we haven't already. 

PAUL SCHRADE 

Yeah. So the conflict was-- I said in the 1966 board meeting at the convention, 

when we were running the same kind of resolution, "Well, you're for all the 

good things and against all the bad things, but you're not really saying that 

you're against the Johnson policy, which is to continue the war. That's what 

we have to do, and we have to take action to do that. We have to mobilize in 

this country to stop the war." That was really the margin of difference. I don't 

think I've ever explained it to myself that way, but I think it's apparent that 

Reuther was really against what was happening and would take public 

positions which were not antagonistic towards Johnson because he wanted to 

keep this relationship with Johnson. 



THOMAS CONNORS 

Well, we're out of tape here, so let's leave it at that and then next time take it 

up with Reuther and Johnson. 

1.16. TAPE NUMBER: IX, Side One (April 19, 1990) 

THOMAS CONNORS 

Well, last time we left it that we would get into some of the relationship 

between Walter [P.] Reuther and Lyndon [B.] Johnson. And I think that it 

would be good to sort of get more into the UAW [International Union, United 

Automobile, Aerospace, and Agricultural Implement Workers of America] 

response to the Vietnam War and then your own decisions you made along 

the route there. In getting into the whole Johnson thing, I'd like to start with 

[John F.] Kennedy's assassination and the ascension of Lyndon Johnson to the 

presidency. Well, first off, how did you respond to Kennedy's assassination? 

Was it an unbelievable sort of event? Because, at that time, we didn't do that 

sort of thing. 

PAUL SCHRADE 

Yeah. You know, you always remember where you were at that point. We 

were getting phone calls from Pat Greathouse, who was coming out for a staff 

meeting here in California with us in the UAW. Kennedy had been shot, and 

then we got the word that he was dead. It was a real shocker. We just broke 

up the staff meeting and Greathouse canceled out, of course. It was one of 

those dark periods where I just focused on the television set watching the 

events and trying to make sense out of what occurred, see if there's anything 

more than just his assassination, or whether it was going to be more 

widespread. That was a always a possibility because of the conflict situations 

we were in: Vietnam, Cuba, and so forth. It was one of those devastating 

experiences. It was very difficult to recover from. And then Johnson took hold. 

You could see the friction of the Kennedy family beginning immediately over 

all the arrangements and the succession and so forth. You could tell the agony 

of the Kennedy family, because they had been through this kind of tragedy 

before with a brother and a sister, and this had major world impact and 

affected all of us. But in terms of Reuther's relationship with Johnson, I think 

there were a few other things that occurred that are important. In 1959, I 



think mainly through the intervention of Hubert [H.] Humphrey--because he 

and Reuther were very close--along with a lot of social democratic leadership 

around the Scandinavian countries and so forth, Walter joined a coalition with 

Johnson and Humphrey. Humphrey began it by starting to team with Johnson 

in the United States Senate when Johnson was majority leader. And I was 

really upset by that because I saw Johnson continuing to be against civil rights 

legislation, against liberal legislation, representing the worst kind of politics 

from the South and in the Senate. I actually submitted my resignation as 

administrative assistant at that point. I withdrew it after I talked with Walter 

about it, but that's when Walter first began having a relationship with 

Johnson. Another thing occurred in the early sixties where Roy [Reuther] took 

on Bobby Baker, because Johnson as Senate majority leader was not 

cooperating on our long-term fight against Rule 22 in the Senate, which was 

the cloture rule which allowed filibusters to occur and denied the majority in 

the Senate a right to legislate. At that point, Bobby Baker and Lyndon Johnson 

teamed up on Roy to try to destroy Roy, because Roy was more the political 

activist, the political organizer of the Reuther brothers. So here we wind up 

with a guy who's really not that good on civil rights legislation. Going into the 

'60 convention--we've been over that--we had the problem of Lyndon 

Johnson, who finally then came out for a strong civil rights bill. So the 

relationship was there, sometimes a very difficult one. But when Johnson 

became president, he was reaching out to the people who were important to 

the Kennedy struggle. In the Kennedy administration, Walter was one of them, 

as well as George Meany. So there was an effort by Walter to get involved 

with Johnson, particularly on economic and political questions, because 

Walter was a real go-getter, he was pushing programs all the time, and 

Johnson would sit down and listen to him and occasionally agree. There's one 

major program that Walter had where he thought the automobile industry 

ought to really go for a small car. He came up with a program where the three 

major companies would collaborate and there would be an arrangement so 

the antitrust laws wouldn't apply, which would put the American automobile 

industry in a position of competing with the Japanese and German small cars. 

And Johnson said, "Well, if [Robert S.] McNamara will agree to it-- He's from 

the automobile industry. I don't understand these things." So Walter went to 

McNamara and McNamara turned him down on it, saying the industry would 

never agree to that sort of thing, even though they collaborated on parts and 



systems, anyway. But as Henry Ford said, "Mini cars, mini profits," and that 

was I think the major determination why the industry didn't really get into 

small cars. It was so damaging to the industry in the long run. So there were all 

kinds of things going with Johnson. But I think that Walter's major effort was 

in the civil rights area, where Johnson really did produce, not just on voting 

rights and public accommodations legislation but also with the War on 

Poverty, which affected a lot of minority groups and the working poor in this 

country. So there was a lot of collaboration going on between Johnson and 

Reuther at the time. And Jack Conway became really a major part of this, 

formally as key administrative assistant to Reuther, then in the Kennedy 

administration, then in the OEO [Office of Economic Opportunity], working on 

War on Poverty questions. So there was a lot of good work going on there, as 

well as some disagreement over the past. But I think when Johnson took over 

that, Reuther saw another opportunity of really working with the president of 

the United States as he did with Jack Kennedy and as he did with [Harry S] 

Truman and [Franklin D.] Roosevelt. He always felt that was very important, 

and it was in many ways. 

THOMAS CONNORS 

Do you recall the 1964 Democratic [National] Convention? 

PAUL SCHRADE 

I was a delegate to it, but I wasn't able to attend because of work here in the 

UAW. And I wasn't involved in the whole Mississippi effort, which, again, was 

one of Reuther's major efforts to help Johnson, where a lot of liberals 

disagreed because there was an attempt at compromise there with the black 

delegation and the all-white segregationist delegation, and Johnson wanted 

that put in order. So he actually forced Walter and Hubert Humphrey to get 

into that, and it was really a test for Hubert whether he was going to be the 

vice president or not, because Lyndon Johnson was playing one of his 

little treacherous games again with Eugene [J.] McCarthy and setting him off 

against Hubert Humphrey. And I think the fact that they stilled the Mississippi 

thing in, I thought, a bad way-- But it was settled. 

THOMAS CONNORS 

Let's just describe that, first of all. The Freedom Democrats wanted voting-- 



PAUL SCHRADE 

Voting rights in the convention. 

THOMAS CONNORS 

And the old guard-- 

PAUL SCHRADE 

Old guard, white segregationists. 

THOMAS CONNORS 

--claimed their right to represent the state. 

PAUL SCHRADE 

Yeah. Aaron Henry was one of the guys who was in the Freedom Democrats 

delegation. The final effort to compromise was to seat two of the Freedom 

delegation in the gallery with no voting rights but not to unseat the white 

segregationists. That failed, and that's where Joe [Joseph L.] Rauh [Jr.], who 

was the UAW's general counsel, was playing a leading role along with a lot of 

great liberals. So there was a real failure there in the '64 convention. 

THOMAS CONNORS 

Joe Rauh, in later life, recalled that Walter was pretty heavy-handed with him, 

saying, "Okay, Joe, I've got to do this, you've got to do this; let's compromise 

this way." 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Oh, was Rauh counsel for UAW at that time? 

PAUL SCHRADE 

Yes, he was in Washington. 

THOMAS CONNORS 

What was his background? 



PAUL SCHRADE 

Joe was a really good labor lawyer. I think he worked someplace with the War 

Labor Board, the NLRB [National Labor Relations Board], too. Strong liberal 

community, very important in the Americans for Democratic Action, which 

was where Walter was, too, for a long time in the fifties and sixties. In fact, 

they helped put it together along with-- Part of the Herbert [H.] Lehman, 

Eleanor Roosevelt, Arthur [M.] Schlesinger [Jr.] group that Walter associated 

with in liberal politics. But Walter was a hard-driving guy. He would make a 

decision that this had to happen, that he was going to do this for Lyndon 

Johnson or whomever, and would drive everybody to that goal. So we were 

often tested on those kind of questions on how far we wanted to go with him 

on that. And Joe refused. Joe was a real hard guy, too, and wouldn't go along 

all the time. 

THOMAS CONNORS 

Well, after that convention, of course, Johnson emerged as the obvious 

candidate, as did [Barry M.] Goldwater for the Republicans. How did that 

shape up in California? 

PAUL SCHRADE 

Well, I think it's one of the only times California voted for a Democrat. Johnson 

really had a great victory in '64. And as I've always pointed out in my Vietnam 

speeches against what we were doing there, Johnson was elected as a peace 

candidate because he promised that none of our sons were going to die in 

Vietnam. So he ran as a peace candidate, as did Richard [M.] Nixon in 1968. So 

when they say the people are really for the war-- Yet the two candidates 

during that period, Johnson and Nixon, both ran on peace platforms. So the 

American people were really voting not for the war but for peace. It's one of 

the ways to demonstrate that the people really weren't behind Johnson and 

Nixon. So Johnson became president with a big victory. I think he got 80 

percent of the labor vote nationwide, which is outstanding because it takes, 

I've always figured, two-thirds of the union members voting for a Democrat to 

win. That's been true of Kennedy; it was true of Roosevelt. So if the union 

membership is below that two-thirds line, the Democrat's not going to win. It 

takes that. 



THOMAS CONNORS 

When the war was escalated in '65, the UAW came out basically in support of 

the escalation with some qualifications saying that "We think that we need a 

negotiated settlement here, but unconditional," because I think the 

Vietnamese were saying, "We would go to the negotiation table under certain 

conditions," etc. So it was tantamount to support for Johnson's policies. And 

as time went on, dissent started to develop within the UAW, and I think we've 

mentioned some of this before. But in reading one of the biographies of 

Reuther--I think it was [William J.] Eaton and [Frank] Cormier--it said that 

when you started to speak out more openly against the war, that Reuther 

called you on the carpet and gave you hell, I guess. Was that the case? Did he 

personally tell you to tone down your--? 

PAUL SCHRADE 

Yes. Emil Mazey and I were the two most articulate and forceful in opposing 

the war starting in '65. We were doing this mainly inside the [UAW 

international executive] board. I tried to support my position by constantly 

talking to the leadership and the membership of the local unions in California 

about my position and trying to persuade people, and I felt that I was not 

getting through enough, but there was major support for my position. Some of 

my political challengers began using it against me. Mazey came out a few 

times to advocate an end to the war and was very helpful that way. So he and 

I were the first two on the board, and so we had a real good alliance at that 

point. But we needed it, because Walter was very hard-line about this. His 

whole philosophy includes pacifism; he's a pacifist, against war; he knows and 

has raised the questions against war throughout his whole life. But I felt that 

he was so embedded in the liberal establishment and particularly in his 

relationship with Lyndon Johnson that he could only go so far. So it appeared 

that he was for the war even though he had these reservations and would 

make proposals about negotiations and so forth. So in 1966, the international 

executive board resolution on the war was that kind of a resolution. I can 

remember one of the things I said: "Well, we're against all the bad things, and 

we're for some good things in the resolution, but we're still not taking a 

position against what we're doing in Vietnam." Walter really got very angry 

with that. And I was the only vote against that resolution; Mazey didn't join 

me on that. This was in Long Beach. It was the first time the UAW had held a 



convention in California, and I was the host for the convention. And it was an 

agonizing kind of decision for me to make, because I was really confronting 

Walter on a very important position, but I felt I had to. So I think really the first 

time that Walter called me on the carpet was-- Because we had these 

discussions in the board, and I knew what his position was and he knew mine. 

It was in 1967 after the big march in San Francisco to Kezar Stadium. It was a 

wonderful experience because people were really turning out against the war 

at that point, and there was a lot of labor support there, certain unions: 

United Electrical [Radio, and Machine Workers of America] Workers, 

Longshore union [International Longshoremen's and Warehousemen's Union], 

some people in the maritime unions, and some of the craft unions. Guys from 

the Carpenters union [United Brotherhood of Carpenters and Joiners of 

America] were showing up for this sort of thing. So there was some labor base 

against the war, even though it was very narrow at that point, at least among 

those who were out there. So after that speech, because it got carried a lot on 

national television, I was one of the few union people-particularly from the 

UAW, but from the so-called liberal section of the labor movement--who was 

out against the war. So we had a discussion in the board meeting. Walter was 

showing his displeasure with what I was doing and so forth and finally said, "I 

want to see you in my office after the board meeting." This was quite late at 

night. So we sat down. And it wasn't his so much giving me hell but trying to 

counsel me about it, because I knew in his heart and his mind he was against 

what was happening there but was trapped in this political position. And he 

asked Leonard [F.] Woodcock to join us in the meeting, mainly because 

Leonard and I were fairly good friends at that point and Leonard had a lot of 

responsibilities here in California with GM [General Motors Corporation], had 

major GM locals, and aerospace locals. Leonard was in charge of both those 

departments. And I said, "Why Leonard?" I said, "Why not Emil Mazey? Emil's 

my ally in this. Leonard's the intellectual, spiritual leader of the hawks on 

the international executive board." And he said, "Well, let's not worry about 

that. Let's just have a conversation about it." So we went into it, and it was 

really a good conversation about it, about my position and his position. He 

was critical, saying, "Well, you people should be doing it this way and should 

be organizing this." And I said, "Well, that's why you should be out there. I 

mean, you can do these kinds of things. You can give leadership." And he 

would be quiet at that point because he knew I was right, and he just couldn't 



get there. So then his argument became, "Well, I've got responsibility for the 

membership of this organization as the president and you have as the regional 

director, and you're getting too far ahead of the membership." Well, my 

argument at that point was that the workers in this country were going 

against the war more than the general population because their kids, and 

young workers, were going and making the sacrifice in Vietnam and not the 

kids of the elite. He couldn't quite agree with that. Then I produced the Harlan 

Hahn study, a scholar over at UC [University of California] Riverside, who 

showed in the referenda on the Vietnam War which were being held in a lot of 

cities in the United States that working-class districts were more against the 

war than other districts. But that wasn't convincing enough for Walter. He 

really got down to the nitty-gritty at one point and said, "Well, we need 

Lyndon Johnson in our negotiations with the big three auto companies." This 

was early '67, and we were going into negotiations in the fall. I said, "Well, 

that doesn't make any sense to me. Lyndon Johnson has already come out 

against our cost of living allowances"--which were producing a lot because of 

the inflation during the war period--"and he's refused to go along with any 

kind of restrictions on auto prices. So we're in this kind of contradictory 

position. He's against us on both issues." Well, that was the year that we did 

compromise on cost of living allowances. It was the first of the concessions 

that the UAW ever made, and we put a cap on the cost of living allowances, a 

maximum of eight cents a year, no more than that. So we really lost out as a 

result of that. We signed what was termed the "never-never" letter, which 

was that we would never negotiate any more increases in benefits for UAW 

members already retired, who had been getting increases up to that point on 

the first pensions in 1950. So we lost out with Lyndon Johnson on the very 

issue that Walter was raising with me as his major trump card in the argument 

that we ought to be not so vigorous in our opposition to the war, maintaining 

our relationship with Johnson. So I really felt let down through that period by 

Walter and by Lyndon Johnson, who kept escalating and escalating. So the 

relationship with Johnson continued right up until 1968. Walter never really 

raised a question about it, even though he had a position somewhat different 

than Johnson's and was not in the hawkish position of George Meany, who 

was terrible on this question, where Walter at least expressed some 

reservations. But when I asked Walter about his conversation with Johnson 

about this, he said, "I can't talk to him about this. If I raised any kind of 



questions with him in the meetings I've had with him, he would have either 

walked out or closed them off." He said, "He will not discuss this question." So 

I really felt sorry for Walter at that point, because I knew where his heart and 

mind were on Vietnam, but he was so locked into this position with Johnson 

that he wouldn't and couldn't move. He could have moved. I think the best 

example is in the David Halberstam book The Reckoning, which I just read 

again this morning, because I go back to that as kind of my own experience 

with Walter. I gave Halberstam that story about Walter and his family and the 

seder at the Bluestone house. I think it was in 1968 or so. What happened was 

that Roy and Fania Reuther and Walter and May Reuther traditionally went to 

the Bluestone home for seder, which was conducted by Irving [Bluestone], 

who was a close personal friend of all the Reuthers and also an officer of the 

union and very close in. Barry Bluestone, the son of Zelda [Bluestone] and 

Irving, and Leslie Woodcock were going together at that point and ultimately 

married and divorced. But they were going together, and they were both 

active in the antiwar movement at the University of Michigan and part of the 

original SDS [Students for a Democratic Society] group and so forth. So they 

were carrying on a fairly strong radical line against the war. And they refused 

to go to the seder, which they'd always gone to in the past. And finally Irving 

negotiated an agreement with them that they would come and be able to 

make a statement on the war and do anything they wanted at that, within 

reason, I guess. There were some sort of conditions. But they did come. So 

Barry made a statement about the war and put it in front of Walter: "Why 

can't the UAW take a more active role against the war?" And Leslie also made 

some statement as well. So they got into a discussion about this. So Walter 

finally came down again to that position: "I've got responsibility for the 

membership and I've got to negotiate for them, and I can't afford this break 

with Lyndon Johnson." It wound up with Leslie screaming, "You finally said it! 

You finally said it! You're willing to negotiate fifty cents an hour more for 

autoworkers and let people-Vietnamese and Americans--die!" And Roy 

jumped in saying, "That's not what Walter meant," and Leslie saying, "That's 

exactly what he meant." So that was the kind of thing that was happening in 

the families, but in another way, it was happening within my relationship with 

Walter as well. We had this hard-line position against the war and he would 

not budge. It was devastating to all of us, because Walter was a person I 

admired very much. He was one of the reasons I broke with my career as a 



biochemist and left the university and went to work and became active in the 

United Auto Workers union. It was a terrible, terrible time. So I didn't feel that 

I was so much being given hell as confronting Walter on a very difficult issue 

and knowing I was right about it, and that he would finally come around 

someday, as he did. And even George Meany did after a long period of time, 

after calling us "agents of Hanoi" and all this sort of rot. So it was a very 

intense, tough period. 

THOMAS CONNORS 

Before Walter died, had he come out more strongly against the war? 

PAUL SCHRADE 

Yeah. Well, as soon as Lyndon Johnson was out of the race in March of '68, 

Walter was free of that commitment and that relationship, so he began doing 

what he should have done in the first place. His last statement before he died 

in the plane crash, in I guess May of '70, was to attack Richard Nixon for the 

secret war in Cambodia and Laos. 

THOMAS CONNORS 

That's right. 

PAUL SCHRADE 

I remember using that in an antiwar rally at UCLA, saying "I'm dedicating my 

time here to the memory of Walter Reuther, who said so-and-so." It was a 

wonderful statement but five years late. And I think that's got to be analyzed 

by historians very closely: the relationship of labor and government, 

particularly presidents, and what that means and why it's important and what 

the costs as well as the benefits are of that relationship. 

THOMAS CONNORS 

You were talking about Emil Mazey. He set up a group called the National 

Labor Leadership Assembly for Peace. What was that group? Who was in it? 

PAUL SCHRADE 

There was also a trade union division [TUD] of SANE [Committee for a Sane 

Nuclear Policy], too. Were they the same thing? I don't remember that name. 



THOMAS CONNORS 

I don't know about SANE. I'd be surprised if Emil were-- 

PAUL SCHRADE 

Yeah. I think there was a Chicago meeting, as I remember. I didn't go to it. 

Victor [G. Reuther] was part of it along with some of the other labor 

leadership who were against the war. My memory doesn't give me that much 

about that particular organization, but there was a TUD-SANE group that we 

were all involved in. We had a chapter out here. 

THOMAS CONNORS 

Was Victor more opposed to the war than Walter? 

PAUL SCHRADE 

Yeah, in fact, not as early as Emil and I, but he became a public figure in the 

antiwar movement. In a way, it helped Walter, because people assumed that 

this was Walter's real position, which it was, but Walter wouldn't articulate it. 

I think that one other experience that we had in confronting the liberals in the 

Democratic Party on the war was at the '68 convention. We had put together 

a coalition of [George S.] McGovern delegates, [Robert F.] Kennedy delegates, 

and [Eugene J.] McCarthy delegates to put together a peace plank and had 

major support for it. Walter was working with Hubert Humphrey to try to get 

him to break with the total Johnson line. And at one point--We had a caucus of 

UAW delegates. There were probably 100,150 UAW delegates at that '68 

Democratic Convention in Chicago. And Walter reported that the peace plank 

was imminent, that he was involved in negotiating on behalf of Hubert 

Humphrey with our coalition, the McCarthy-McGovern-Kennedy group. And I 

got up, because I knew he was wrong about that; I just challenged him on it. I 

said, "This iswrong. This is not my information from our side of this thing. It's 

not imminent, and it's my prediction it will not occur, because Hubert 

Humphrey can't break with Lyndon Johnson on this question." And Hubert 

was in the same position that Walter was in, not being able to break, because 

Lyndon Johnson probably would have killed Hubert Humphrey politically at 

that convention, or attempted to, if Humphrey had broken with his policy. Or 

at least Humphrey felt trapped in that position, because he never did bend on 

it until two weeks before the election in November of '68 when he made that 



great speech--not so great--but he showed some variation from the Lyndon 

Johnson policy on Vietnam. And that's where he went up in the polls. But I can 

remember after that UAW caucus when they challenged Walter on that, 

because I was really challenging his integrity at that point on reporting this 

although I felt that difference had to be known, that people should be 

prepared to come out of that convention without the peace plank-- But Victor 

really climbed my frame outside. He said, "You shouldn't talk to Walter like 

that in public." I said, "I can't avoid doing that. That's got to be on the record. 

We've got to know where we stand on this thing. Otherwise, we're flying on 

the Humphrey-Johnson propaganda. We don't have a peace plank, and I think 

that what they're doing is just trying to put us in a position where they're 

going to get away with what they're getting away with without our fighting it 

as hard as we can." So we wound up in real conflict over that. But at that 

point, I had just come out of the hospital after being wounded with Robert 

Kennedy. And I felt, "Fuck!" You know, I'd laid down my life and my position in 

the union before that on this issue, and I was not just going to go with what 

they were saying about the peace plank, which didn't come. 

THOMAS CONNORS 

What was happening back home here with the people you represented in the 

region? Were you getting a lot of flak from people? Or were you seeing 

support developing out here among--? 

PAUL SCHRADE 

Yeah, we had basic support in the region and the staff. The staff for a long 

time was very critical of what I was doing because they said, "You're getting 

into political difficulties over this and it's not worth it." And I said, "Well, if 

anything's worth it, this is. There's no compromise with this question. It's not 

like bargaining on economic benefits or bargaining on legislation. These are 

people's lives we're talking about, Vietnamese and Americans." And I said, 

"We just can't be in a position of not taking a forthright position, doing 

everything we can." And finally the staff really came around on it, because 

they began to see it, and they began helping organize. And then, with Johnson 

out, things became a little different in the UAW. *[One of our best staffers, 

Fred Lodge, organized a draft counseling program for young workers and 

parents with draft-age children in our union.] My political opponents began 



attacking me, Henry Lacayo, particularly, who was chair of my caucus for a 

long time and president of the local from which I came. We were part of the 

same political group. But he could see a political advantage in this, and he 

allied himself with Leonard Woodcock, and it became a real political struggle 

at that point. 

THOMAS CONNORS 

You had a public debate with him at [UAW Local] 887 on the question of the 

war, didn't you? 

PAUL SCHRADE 

Yeah, yeah. And one of the worst things that occurred there was that "Red" 

[William C.] Aston, who was a wonderful guy, but angry, got up and said his 

son had died in Vietnam. It was a tough thing to do, because that was not my 

fault. I told Red, I said, "I'm trying to avoid that for other kids and other 

fathers, and it's not we who are responsible for what's happening over there." 

* Schrade added the following bracketed section during his review of the 

transcript. 

1.17. TAPE NUMBER: IX, Side Two (April 19, 1990) 

THOMAS CONNORS 

So Bobby got into the campaign then. 

PAUL SCHRADE 

Yeah, that week it began to become public that he was reconsidering. And I 

think that same week, maybe the week after-- Let's see. The same week, yeah, 

I had to be in New York and Washington. I was doing some work with Ted 

Watkins, the Watts Labor Community Action Committee. We had some joint 

meetings to do some things for his committee. We wound up in Washington. 

We had a previous appointment with Bob Kennedy set about the Watts Labor 

Community Action Committee because Bob had been involved with us there 

and in some ways modeled the Bedford-Stuyvesant [New York] restoration 

project along the lines we were working on, because we started earlier and he 

liked what we were doing. So I called either Adam [Walinsky] or Peter 

[Edelman] over in the office and said, "We had this appointment, but all hell 



must be breaking loose over there," because he had announced publicly that 

he was reconsidering. And he said, "Well, he's got [Walter] Cronkite in and a 

couple of other people in, but come on over. We'll get you some time because 

he wants to see you." So we finally wound up there just hanging around, 

and the place was crazy. Bob finally said to us, "Come on, I've got to go to the 

airport and meet with the family and friends about my decision. We'll talk on 

the way out to the airport and my guy will bring you back in." So we had very 

little discussion. Frequently, in an effort to make a decision, he would just be 

so involved in himself and not able to articulate. He was just hanging his head. 

And most of what he said on the way to the airport was, "The young people 

are going to hate me for this. The young people are going to hate me for this." 

[laughter] I said, "Come on, now. There's a lot of young people who have been 

waiting for you to do this. A lot of young people aren't out there with Eugene 

McCarthy. He doesn't have every young person in the country, and you've got 

better politics than he does. Come on out of it." And it didn't really work very 

well, because we didn't really talk about the Watts situation. He was just so 

involved in himself and just agonizing over this decision. As I remember, he 

didn't get that much firm support from the group he met with in New York--

his brothers and sisters and key advisers and so forth--but the decision came 

down to run. That put us in a position here--You know, here I'd practically 

demanded he run, was involved in convincing him he ought to run, so I 

felt pretty much obligated at that point to support him. But I began to see that 

this was going to create real stress on the relationship with Walter and the 

board of the UAW. So I talked it over with some of my friends here and 

decided that I didn't have a choice again. We helped put together the 

delegation. A couple of Kennedy supporters up, I think, near Sacramento--a 

couple of women who foresaw something like this was going to happen--had 

filed for a delegation, because we had to get on the ballot here in California. 

Nobody had filed. None of our really shrewd politicians here in California had 

thought about it. So we grabbed that--with their consent, of course--and 

began putting together a delegation, and we tried to get as many labor people 

on as we could. We got a few. A couple of them had to pull back because they 

got pressure from union presidents and so forth. But I decided not to go on 

because I thought that that was going to be such a bold move at this point 

since Walter and most of the board were locked in with Lyndon Johnson. So 

what I decided to do was I put out a hard-line statement supporting Robert 



Kennedy and very critical of Lyndon Johnson because of the war in Vietnam 

and failure to really meet the requirements on the War on Poverty because of 

the war in Vietnam, that we were in a terrible bind, and we needed Robert 

Kennedy. Well, that of course hit the national media. So we spent the 

weekend doing the mechanical job of putting the delegation together. Then I 

had to go into Detroit for a board meeting and took the overnight in. I 

remember this clearly. I got to Solidarity House by cab and, as I was getting 

out, Walter was coming into the parking lot, and I said to him, "I've got to talk 

to you about things that are happening in California politics before I leave at 

the end of the board meeting this week." And he said, "It's the first thing on 

the agenda." So I knew the shit had hit the fan again. It was the first thing on 

the agenda, so we discussed it. I told the board, "This is a decision I had to 

make because I think the country is in really bad shape because of the war in 

Vietnam and because we're not doing what we have to do in the War on 

Poverty, and Johnson's the cause of it, and he's got to be confronted on these. 

Robert Kennedy seems to me as the best in terms of the UAW, in terms of 

workers rights, in terms of what we're trying to do as a union, in terms of our 

politics and ending the war." So the board got pretty mad at that point, you 

know. I remember Bard Young, in particular, a really conservative guy from 

Detroit, one of the Detroit directors, saying, "You've defied us on the war, 

you're defying us on Lyndon Johnson. You can't get away with this. We've got 

to have some sort of unity here on this board" and so forth. So it became kind 

of a really raucous kind of a board meeting. 

THOMAS CONNORS 

Personal-type attacks. 

PAUL SCHRADE 

Yeah. And I was a real target because I was taking a different decision on 

crucial issues and, as a regional director, should be more restrained about this. 

But, again, it was really a question of conscience and a question of what was 

right for the union as well as for the people involved. So I wouldn't budge. 

Finally it was determined that we would have a good and welfare session, 

which really was kind of a woodshed session at the end of the board meeting 

where we often talked politics or took on somebody who's, like I was, defying 

some decision of the board, although that didn't occur very often. Then, that 



night, I was with Doug [Douglas] Fraser and Leonard Woodcock, Jack Conway 

and a few others, "Jack" [Nelson] Edwards. I think we were over at either 

Doug Fraser's house or Steve [Stephen I.] Schlossberg's house. Steve was 

general counsel at that point. They were generally sympathetic with what I 

was doing but also knew that I was in really serious difficulties with the board. 

And a call came in. It was Jesse Unruh, who was heading our delegation for 

Robert Kennedy in California. He was at Rutgers [University] making speeches 

and said, "We haven't got a decision from Cesar Chavez on going on 

the delegation." And I said, "Well, we all know that he's going to have a 

problem with George Meany." I said, "I'm having a problem here with Walter 

about my position." So I said, "It's going to be pretty difficult for Cesar to do 

that." So I said, "Well, Bob was supposed to talk to him today; he was 

supposed to call." And I said, "What happened?" And he said, "I don't know." 

So I said, "I will call Robert at home." So I called Bob Kennedy at home and 

asked him what had happened with Chavez. He said, "Well, he sounded so sick 

and so weak that I didn't have the heart to ask him to go on the delegation, 

because I know the problem he's going to have with George Meany. So I asked 

him to help us on a registration and get-out-the-vote drive." And I said to him 

at that point, "That doesn't sound like the cold-blooded, ruthless son of a bitch 

that you're supposed to be." And he didn't laugh for a few seconds--because I 

thought it was funny--and he said, "Well, he's got these problems." I said, "I 

know, and I do here with Walter," and I explained a little bit of what was going 

on. I said, "Well, I think it's essential that he be on the delegation," because 

that was the time when the Farm Workers union was very important as an 

organization. They had really good structure through the cities and the rural 

areas. And Bob said, "I think so, too." I said, "Well, look, let me call him and 

see what I can do." So I called Chavez and told him that I was having these 

problems with Reuther and that I had a decision to make, too, and that I 

thought it was important that he be on the delegation. And he said, "Well, I 

think it is, too, but I've got all these problems." So we talked a while, and he 

finally said, "Look, let me call a membership meeting and see what's going to 

happen." I said, "We've only got two days." He said, "No, I'll call it tonight." I 

said, "Does that give you much time?" And he said, "Yeah." So I got a call from 

Jim [James] Drake, I remember, one of the ministers in the movement, very 

close to Chavez, He called at, I think, four o'clock in the morning or something, 

and he said, "Look, we've just had our meeting and they've unanimously 



instructed Chavez to go on the delegation." I said, "How many members did 

you have?" He said, "Eight hundred." And I said, "Wow! A really good 

organization; that's what we really need." So I said, "George Meany is not 

going to understand that, that instruction from the membership, the great 

democratic leader he is." So he laughed. That background, I think, is important 

for what happened. Then, first thing in the morning we were back in the board 

meeting, and Walter said, "We're back on the California problem." He said, "I 

got a call from Vice President Humphrey this morning saying the president 

was very upset with what's going on in California with the Kennedy delegation, 

and Hubert said to me, 'The president wants to talk to you about this.'" And he 

said, "Well, I'll be home for another half hour. If he wants, he can call me or 

get me at the office in a little while." Within minutes Walter said that Johnson 

was on the phone and saying, "Now is the time for my friends to stand by me" 

and "Bobby doesn't have any answers in Vietnam that I don't have," and so 

forth. That goes back to our earlier discussion that Johnson really hadn't made 

up his mind at that point about getting out, because he was doing this. 

THOMAS CONNORS 

Still considering himself in that race. 

PAUL SCHRADE 

Yeah, and still trying to hold on to his support. So Walter then talked a bit 

about what that meant and so forth and said, "What about this, Paul?" And I 

said, "Well, I can't go through all the details of what happened to me last 

night, but I'm further involved in the Kennedy campaign, and after what 

happened to me here yesterday and what's happening here now," I said, "I've 

got no other decision to make than to go on the delegation of Robert 

Kennedy." So I just decided to escalate at that point. I said, "Fuck," you know, 

"what's the use?" I was willing to accept the conseguences at that point, 

which could have meant opposition, defeat at the next convention. But I also 

felt that there was some hope in the situation, that the war would wind down, 

that we would end it in some fashion, that Robert Kennedy would get elected. 

So there was some hope that things would change radically in the situation. 

Then we went through a good and welfare session and questioned whether 

the regional directors had the right to do this sort of thing or not. But one of 

the other things that I mentioned to you when we were not on tape before 



was that one of the real surprises at that board meeting, because of my 

involvement with Leonard Woodcock and his being so pro-Vietnam War, was 

that when I said this--that now I've decided to go on the delegation--

Woodcock, who was sitting on my right at the board meeting, popped in and 

said, "If I were Paul and facing this kind of political decision in California, I 

would do the same thing that he's doing" and "I will never vote for that son of 

a bitch again," speaking of Johnson. 

THOMAS CONNORS 

Meaning Johnson. 

PAUL SCHRADE 

And so he completely broke with his pro-Johnson, pro-Vietnam position 

without really informing anybody of why. And I still have that question today. I 

intend to talk to him at some point, if I can, because I think it was crucial in his 

life to making that switch, because he did become a very active part of the 

Robert Kennedy group on the board early on. I know he alienated himself 

from people on the board who shared his position on the war--that this was a 

real struggle against communism, the spread of communism and all that. So it 

was a real shocker to them. We mentioned before that once Johnson a couple 

of weeks later got out, the same pressure wasn't there. My same defiance 

wasn't as profound in terms of the board, and people had begun to join the 

Robert Kennedy campaign and the Humphrey campaign or McCarthy. I don't 

think there were any board members for McCarthy. It was a split between 

Humphrey and Kennedy. 

THOMAS CONNORS 

What was the split? Do you know? 

PAUL SCHRADE 

Well, the day of the primary-- Let's see, a couple of things occurred. It was 

about one-third for Humphrey and one-third for Kennedy, people who'd 

actually taken positions. I remember Ray Berndt, who was the [UAW] director 

in Indiana, helped put on the campaign for Kennedy where it was tough. 

Indiana was tough, but we won Indiana in, let's see, I guess it was May, 

because we had a UAW convention in Atlantic City in May. The day before 



Humphrey came, the day Kennedy came to our convention, Indiana had come 

in. It was a real great victory for us. So we had this wonderful confrontation 

between Humphrey and Kennedy at the convention, each speaking on 

different days. What happened was a highly professionalized UAW campaign 

for Hubert with all the stops out, with signs--the delegates had these 

wonderfully printed signs and so forth--and we were coming on as kind of the 

insurgent group in the UAW. And that night, we took all the Humphrey signs 

and turned them over and painted them up as Robert Kennedy signs. 

[laughter] I remember the two Reuther daughters were there, Walter's 

daughters [Elisabeth Reuther Dickmeyer and Linda Reuther] were there, and 

John Herling and Mary Herling--the labor newsletter guy--and Victor [Reuther] 

and his sons and Sophie Reuther were there. So when Robert Kennedy came 

in the next day, we just didn't know how the convention was going to receive 

him. Well, we brought him into the convention, marched him into the 

convention, and all hell broke loose. I know I got thrown over on a table and 

people just went crazy. It was probably equal in terms of support in the 

convention, because a lot of the delegates knew that Walter was for 

Humphrey, and Humphrey was an old friend of the UAW, and Kennedy was 

not that well known. But I think we at least split the convention at that point. I 

remember Bob starting off, he said, "Well, I come to this convention knowing 

that I have support from one Reuther here," and he pointed to Sophie 

Reuther, Victor's wife, who had just been elected a Kennedy delegate in the 

District of Columbia. And he was very good, very charming, a good speech, 

and good on the issues and stuff. So we felt that we made a real mark and 

made some headway in the convention. The other thing that I think tells us 

something about UAW support was that Walter came out on the day of the 

primary here in California. I remember I voted that day and then joined him 

and Leonard Woodcock and our bargaining committee over at McDonnell 

Douglas [Corporation]. We opened up negotiations with McDonnell Douglas 

that day. Irv Bluestone was with Walter; we had a press conference about 

negotiations. Then Walter and Irving and I flew to meet with Einar Mohn, the 

vice president of the Teamsters [International Brotherhood of Teamsters, 

Chauffeurs, Warehousemen, and Helpers of America]. He was one of the really 

good vice presidents of the Teamsters on the West Coast here, and we had a 

really good relationship dealing with farmworkers; we had a mutual 

assistance, no-raid agreement with Einar. I think at that time Walter was 



exploring this ALA idea, the Alliance for Labor Action, with the Teamsters and 

some other unions. So we had that meeting, and I flew back to L.A., and 

Walter and Irv went on to see Linda, Walter and May [Reuther]'s daughter, 

who was living near San Francisco at the time. So I flew back that evening, and 

that's when the results-- I think one of the things that determined that I go 

down to the hotel that night to be with Bob Kennedy was that the first reports 

that I got coming in from Los Angeles International Airport--and I lived 

between the airport and the Ambassador Hotel-- I was heading for home 

because I generally stayed away from victory parties and stuff. It was just too 

crazy, and I needed my rest, anyway. The reports came in that we were 

behind McCarthy. Humphrey wasn't doing very well at all in the primary and 

McCarthy was leading, so I thought I'd better go down because this was going 

to be a real shocker if we lost. We had already lost Oregon; I think that was 

hanging over us. So I went down to the hotel and was around the Embassy 

Room for a while with most of the people waiting for results. Then the tide 

began to turn and it looked like we had a real chance. Somebody came down--

I remember it was Barbara Schlei, who was a friend of Kennedy's in the 

campaign, wound up on the Los Angeles police commission [Los Angeles City 

Board of Police Commissioners], and was head of the EEOC [Equal 

Employment Opportunity Commission] at one point, a really great person. She 

said that Bob wanted to see me. So I went upstairs. The family was there and 

most of his staff and friends and so forth, and we were just hanging out 

waiting for results. I remember Bob then wanted to be where he could reach 

certain people, because we really began moving and it looked like a real solid 

victory, even though not a wide margin. So I told him he ought to talk to 

Walter, and I had Linda's phone number in their hotel. We tried to reach 

them, but they were obviously out to dinner or something and we never did. 

Because he wanted to talk to Walter at that point. That's what he was doing 

before he went down for the victory speech, calling people all over the 

country. You could just tell at that point that the response he was getting with 

the win in California was going to really push him into being a major 

contender for the nomination in the convention. One other person we really 

tried to reach was Allard Lowenstein, whom I'd worked with in the ADA 

[Americans for Democratic Action]. He had tried to get Bob into the race and 

vigorously pushed him and finally gave up on him and went to Eugene 

McCarthy. He was over at McCarthy headquarters. But we never did reach 



Allard. Allard would have moved, too, I think at that point. Allard played a very 

prominent role in the "Dump Johnson" movement in the country. He was very 

important. He could have really been very helpful. Let's see, as we headed 

downstairs, Bob said he wanted Cesar Chavez, and Cesar was in the hotel at 

one point. We tried to reach him before but found out that he had left. But 

Dolores Huerta, the vice president of the Farm Workers union was still there. 

So Bob said to me, "Look, would you write her name down for me? I just don't 

want to mispronounce it. I want to get it right." So I stopped in several of the 

hotel rooms there on the fifth floor, and I walked in and rummaged over 

somebody's desk looking for a piece of paper. It was Dick Tuck's room, and he 

said, "What are you doing? Get out of my goddamn room." I said, "All I want is 

a piece of paper. I've got to write down Dolores's name." He got really pissed 

at me for doing that. Anyway, we went down, and then it all occurred. We 

were really very happy with the victory, and Bob's victory speech was well 

received. Several of us were mentioned who had been helpful in the 

campaign. I know I got off the platform early--we were standing with him--

because it got so damned crowded and hot and getting very tense. In a way, 

people were just hysterical about the victory. So I walked into the pantry area, 

waiting for him, and he came by and said, "I want you and Jesse"--meaning 

Jesse Unruh--"with me." He was heading for a press conference with the print 

media at that point. They'd been complaining that the TV was getting 

everything and they weren't getting anything. He was also going down to 

another big celebration in another large room downstairs. So we were 

stopping by the Colonial Room for the press conference. I remember those 

last moments where he was shaking hands with the guys in the kitchen, a 

couple of the kitchen workers, obviously Latinos, and I remember thinking, 

"This is what the campaign is all about. We've got a president in the making 

here" and just was in a state of euphoria. We turned to leave, and that's when 

the shots started. I really didn't know what had happened. I didn't see any 

gun. I got hit early and was down and out, and it wasn't until later that I found 

out that Bob was very seriously wounded and finally, a day later, died. 

THOMAS CONNORS 

You went unconscious? 

PAUL SCHRADE 



Yeah. 

THOMAS CONNORS 

So that all the-- When did you come to? 

PAUL SCHRADE 

I don't know. It must have been minutes later. I remember one of the 

sensations I had was people trampling on me, and that was-- People really 

went crazy in there. You know, I was on the floor, bleeding from the head. 

THOMAS CONNORS 

Where were you shot? 

PAUL SCHRADE 

In the head. 

THOMAS CONNORS 

Back of the head? Or--? 

PAUL SCHRADE 

No, in the front above the hairline. 

THOMAS CONNORS 

Did the bullet lodge in there? 

PAUL SCHRADE 

Well, the way the doctors described it, about a third of the bullet was there--

so fragments were there, because they were hollow-point .22's and they just 

break on impact--and about two-thirds just flew out. Fortunately it was from 

some sort of an angle, so it went through the first layer of skull very close to 

the main artery on top. That would have probably done it to me, but it just 

missed. I remember coming to, and the doctor was with me and a couple of 

nurses-- 

THOMAS CONNORS 

At the hotel on the floor? 



PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

By that time, medics were there? 

PAUL SCHRADE 

Yeah. I was the last one to be taken out. I remember I was told that. Besides 

Bob, there were five of us wounded, the other four not seriously. Most 

people thought I was dead at that point, anyway, but I did come to. And 

there's always humor in these situations. The doctor said, "We're taking you 

to L.A. receiving hospital." And I said, "But I'm a member of the Kaiser plan." 

He laughed. He said, "I'm from Kaiser [Permanente Medical Care Program] and 

these two nurses are from Kaiser. You're one of ours, and we'll see that you'll 

get there." It was police procedure. Any shooting victims went to L.A. 

receiving for a check-in and some exploration. It seemed to be a waste, but 

that's what happened. 

THOMAS CONNORS 

So you were in the hospital for some time after that? 

PAUL SCHRADE 

For about ten days, I guess. There was really no serious injury at that point. 

There was a lot of pain, very weak for months afterwards, sort of whiplash 

symptoms reoccurred occasionally. But I think the greatest agony was that 

here we were with Bob Kennedy, who I still say was the best liberal we've ever 

had in this country, and just lost him--and at a time when he was ready to take 

off and would have been a great president. But we lost all that. 

THOMAS CONNORS 

So those must have been-- The first thoughts there-- 

PAUL SCHRADE 

Very depressing-- 

THOMAS CONNORS 



Yeah, depressing kind of situation where you're convalescing because of this 

gun. 

PAUL SCHRADE 

And then also saying it was the struggle I had to go through to get to that 

point and then see it all wasted. Because I was really concerned about 

challenging my mentor, Walter Reuther, on the question of war and the 

question of Kennedy. But then I finally convinced him I was right about all 

that. I think there was some satisfaction in that, but not in losing a guy like 

Kennedy in the process. Horrible time. 

THOMAS CONNORS 

Did you accept the finding that it was a single gunman and that Sirhan [B.] 

Sirhan was the only one involved in this thing and it was as they said? 

PAUL SCHRADE 

I did for a long time because I really wasn't too concerned about it. You know, 

it was obvious that Sirhan was there firing. He was captured, his gun was 

taken, and the police determined this. His defense lawyers never challenged 

any of the evidence. The only thing I wanted to see was him prosecuted. But I 

also joined with Ted [Edward F.] Kennedy and the family in saying he ought 

not to be executed. Ted wrote a wonderful letter to the district attorney on 

that saying that Bob was a man of compassion and generosity and would not 

want another life taken for his. So I had problems within the union as a result 

of all this, I had my own personal psychological problems over it--had constant 

nightmares over what happened--so I wasn't about to question the 

investigation or what was happening. It wasn't until sometime in 1974 that 

Allard Lowenstein approached me. A couple of other people had, but I just 

sort of talked about what I knew about it and forgot it. But Allard was the 

most persuasive, and I knew he admired Robert Kennedy very much and was 

really a very decent human being. He began raising these questions about the 

possibility of a second gun. And he approached it on the basis-- You know, the 

other people were saying this was a CIA [Central Intelligence Agency] 

conspiracy or the Mafia did it or Jimmy [James R.] Hoffa did it or the pro-

[Fidel] Castro Cubans did it or the anti-Castro Cubans did it. And to try to 

figure all that out was just too much for me at that point. But Allard was 



raising it on the question of evidence, of physical evidence, that there was a 

possibility of a second gun firing based upon the ballistics, based upon the 

forensic evidence. So it began making sense. And I talked to Monica [Weil] 

about it for a long time, and she was concerned about it--that if there was 

somebody else, then my life might be in danger, too, if we began approaching 

a solution to the thing. But I finally decided, based mainly upon the persuasion 

of Allard, that I could play a role in this by being able to have standing in court 

to challenge evidence by being one of the victims. So we got a group of 

attorneys and Geoff [Geoffrey] Cowan, Mel [Meldon E.] Levine, a few others, 

Bill [William A.] Norris, now a judge, to begin working on this, because the 

questions that Allard was raising were solid ones and his approach was good. 

He was always the diplomat, always the person who would raise these 

questions in a very logical, reasonable way. We went and met with [Los 

Angeles Police] Chief Ed [Edward] Davis and raised sixty questions with him, 

put them in writing. He held meetings with the district attorney just to go 

through the official process to find out what could be done. But all the doors 

were closed. There was a hard-line stonewalling on any discussion, any 

answering of questions, and so forth. So it became a real struggle. And we 

went to court. In '75, Los Angeles County Supervisor Baxter Ward was serious 

about the questions, and we were able to get unanimous support from the Los 

Angeles County Board of Supervisors to join in a lawsuit. So there were real 

allies for this. And Judge Robert [A.] Wenke accepted our lawsuit. So we had a 

reinvestigation in a very narrow way, because Wenke could only deal with the 

evidence produced in the case, not all of the evidence that was still in the 

LAPD [Los Angeles City Police Department], which they refused to give us. And 

because Wenke was confined to only the evidence used in the trial, it gave us 

a very limited area, although certain things were found out. There was a group 

of experts set up, ballistic experts, forensic experts, scientists--CBS [Columbia 

Broadcasting System] chose one, the Los Angeles Times chose one, the County 

Board of Supervisors chose one, the district attorney chose one, the LAPD had 

one, I believe, and I had one--people who were party to this. So there were 

seven experts who refired the gun and split on the decision, some saying yes, 

it was Sirhan's gun and Sirhan's gun alone, and others saying no, we cannot 

say that it was Sirhan's gun and Sirhan's gun alone based upon the refiring of 

the bullets and evidence. So it left us up in the air again with no real decision 

on whether there was a second gun. And still those questions remain. We 



went through all kinds of-- We tried to get the LAPD files and filed a lawsuit 

along with CBS for those files. At that time, the public records act [Freedom of 

Information Act] was not substantial enough to give us a right to the LAPD file. 

We then began a campaign in the mid-eighties for the files. And finally, 

through Barbara Schlei--who was on the police commission and a friend of the 

Kennedys, she played a very good role--we finally got a mayor's commission 

set up to decide what to do with the LAPD files, because there was a lot of 

evidence in the files that had not been used. There had been evidence that 

had been declared missing by the LAPD, had been destroyed by the admission 

of the LAPD, and so we felt that those files ought to be out in the public, 

accessible to the public, to scientists, to scholars who wanted to investigate 

further. So Mayor [Thomas] Bradley was good about this and set up this 

commission. They studied it for a while, and the archives, the police file, and a 

lot of the other stuff is now in the California State Archives with John Burns as 

the director. And he's been very good about making these accessible to the 

public and preserving them and pulling in more of the files to give a more 

complete look at it. So that's one answer to your question. Another part of it is 

that there's been further investigation recently which goes more to proving 

the second gun theory, that there was a second gun operating in there. Part of 

it was that in 1975 or '76 we found an FBI [Federal Bureau of Investigation] 

agent on the case who said, yes, there were. He observed during his 

investigation of the case two extra bullets in the doorjamb behind us in the 

pantry of the Ambassador Hotel, and all eight bullets from Sirhan's gun are 

accounted for. So any bullets beyond those eight mean there was a second 

gun firing, which continues to lead to this question: If so, who was the other 

person firing? We've got additional information on that recently, and it seems 

to me that the case will continue. Whether it gets into the official arena where 

determinations can be made or not, we don't know, but there will be further 

information produced on that sometime this year. 

THOMAS CONNORS 

A few years ago, there was an interesting article in one of the Washington, 

D.C., monthlies. I think it was Regardie's? 

PAUL SCHRADE 

Regardie's, yeah. 



THOMAS CONNORS 

By-- Now I can't remember-- 

PAUL SCHRADE 

Dan Moldea. 

THOMAS CONNORS 

That's the guy who talked about this woman in the polka-dot dress who 

everyone--not everyone, but enough people--saw and heard say, "We got him, 

we got him" or-- 

PAUL SCHRADE 

Yeah, "We shot him." But that's the kind of thing that you can't really come to 

any conclusion about. She may have said "we" in the general: "We the people 

of America have killed Robert Kennedy" or "We"--I and someone else--"did 

this and were personally involved." How can you decide that? You just don't 

know. Those kinds of statements-- And that's the kind of theoretical, nebulous 

kind of thing you get into with this case. You know, Sirhan had over $400 in his 

pocket. Was this some sort of payment? And he was generally not affluent, 

not working very much. He had some Arab connections. He was against 

Robert Kennedy because Robert Kennedy was advocating more fighter planes 

for Israel. He had some sort of Mafia connection because of his employment 

out at the Santa Anita Racetrack as an exercise boy. You know, some people 

came up with the theory that the CIA did this because Robert Kennedy 

represented a threat to the CIA in its operations in Vietnam. He was the 

person who turned off the CIA in the assassination attempt on Castro. It could 

have been Jimmy Hoffa. But how do you prove these things? These are all the 

kinds of things you get into, all of which can make some sense, because 

Robert Kennedy had some of the toughest, murderous opponents that 

anybody could have in politics in the United States. So this makes sense to a 

lot of people. But how do you get to proving anything about that other than 

just sort of going through this intellectual game about conspiracy theories? 

THOMAS CONNORS 

It can really make you crazy. 

PAUL SCHRADE 



Yeah. 

THOMAS CONNORS 

And very unproductive in other ways. 

PAUL SCHRADE 

So Allard set us on the right course on this. You go after the physical evidence. 

What does that show? We've proven beyond doubt that the Los Angeles 

Police Department is both incompetent and competent in covering up and 

stonewalling. Incompetent in its investigation, made lots of errors, abused and 

destroyed evidence, did terrible things in terms of a professional police 

investigation. But that still doesn't prove that they were involved in the 

assassination or are covering up anything. Our job has always been to prove, 

based on the physical evidence, that something else occurred than what they 

said occurred. So you can make all these-- You can prove a lot of things about 

the case, but how do you prove that somebody else was involved with Sirhan 

or somebody operating independently from Sirhan was firing the second gun? 

There's a lot of evidence leading to that conclusion, but the smoking gun is still 

not there. 

1.18. TAPE NUMBER: X, Side One (June 5, 1990) 

THOMAS CONNORS 

We ended last time on-- Actually, we were talking about 1968 and the 

shooting, the assassination of Bob [Robert F.] Kennedy. We also talked a bit 

about the 1968 Democratic [National] Convention. I'd kind of like to start up 

with just rounding off that particular discussion. You mentioned the peace 

plank. 

PAUL SCHRADE 

Uh-huh. 

THOMAS CONNORS 

And that was defeated. 

PAUL SCHRADE 

Defeated, right. 



THOMAS CONNORS 

After that, now-- First of all, the peace plank was put forward by a coalition of 

the other peace candidates. Is that how that worked? 

PAUL SCHRADE 

Yeah, [Eugene J.] McCarthy and the Kennedy people and [George S.] 

McGovern were the three groups, some overlapping, of course, but they were 

moving that and trying to negotiate with Hubert [H.] Humphrey, who was the 

candidate at that point. But the threat of Lyndon [B.] Johnson over the 

Humphrey candidacy and the peace plank was such that we were not able to 

win that one. 

THOMAS CONNORS 

So it was left that there would be no peace discussion within the platform, and 

what? I mean, what did they--? 

PAUL SCHRADE 

There's probably something in the platform, but nothing that deviated from 

the Lyndon Johnson position at that point, although Johnson was in a position 

of seeking negotiations with North Vietnam and the Vietcong at that point. 

But it gave no hope to the people who wanted peace in Vietnam, to give us a 

viable campaign, because people were moving against the war generally in the 

country, and we felt that the Humphrey campaign could not be a winning 

campaign without a strong peace plank. And that proved to be, because 

Humphrey's only deviation from the Johnson position was in a Salt Lake City 

speech a couple of weeks before the elections where he took a big jump in the 

polls but just wasn't quite able to make it. 

THOMAS CONNORS 

Too little too late, I guess. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 



Outside the convention you had rioting, police rioting in the streets, and inside 

the convention was pretty raucous, too, I understand. 

PAUL SCHRADE 

Yeah, because the convention itself was set up on a secure basis. There were 

checkpoints and all kinds of checks to get in there, and if you didn't have your 

credentials with you or any kind of problem at all, you were blocked, you were 

stopped. So there was very tight police control over the convention itself, not 

only because of what was going on outside, but inside as well. The Johnson 

forces and the Humphrey forces were in control of the convention and wanted 

to keep us down, those who were seeking peace in Vietnam. So it was 

frightening at times the way the convention was going, because people were 

really getting outraged by all of this heavy pressure out of Texas from Johnson, 

and we had no real control ourselves in the convention. Outside the 

convention it just got really crazy, because with Mayor [Richard J.] Daley as 

head of the police forces in Chicago, the police just attacked the peace 

demonstrators in the city who were trying to persuade the convention to end 

the war and legitimately so. So there was really a vicious, brutal kind of attack 

by the police and a lot of people getting really injured. 

THOMAS CONNORS 

There was a "Draft Teddy" [Edward F. Kennedy] movement there that I read 

about. In fact, Jesse Unruh was one of the people who was behind that. Was 

that more of a formality or a courtesy kind of thing? Or was there anything--? 

PAUL SCHRADE 

No, Jesse was a very strong Kennedy supporter and had been and was really 

hurt by Bob being killed because he and Bob were very close. And I thought 

there was a valid attempt. Steve [Stephen] Smith, the brother-in-law, was in 

town, in a way managing or overseeing that, and there was a real effort to do 

that. I opposed Jesse on that because I thought emotionally I couldn't stand it 

to have Ted Kennedy there and have his life threatened, being at risk at that 

point, and I didn't think the country could stand another assassination. Not 

that it would have happened, but there was a real risk there and I just 

wouldn't go along with it. So it didn't get very far. 

THOMAS CONNORS 



Well, Humphrey won on the first balloting, and after that, was it just a matter 

of a formality of finishing off the convention? 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Well, how did you approach that, now? I mean, you as a Democrat had to 

support Humphrey after that. So what--? 

PAUL SCHRADE 

Yeah, well, I was in pretty serious condition physically, because I hadn't been 

out of the hospital too long and was still very weak and not really back at 

work. And I had to reevaluate my position because I had taken a hard position 

in support of Robert Kennedy and we'd lost him in a very tragic way, so I had 

to begin considering what I was going to do. Because I really had a very bad 

time with-- Walter [P.] Reuther was my mentor for so many years, and since 

the endorsement of the union was there for Hubert Humphrey, I decided to 

do my best to be party to that. Because there was a head and shoulders 

difference between him and Richard [M.] Nixon, whom I had known for many 

years in his politics here in California, and felt that Humphrey was the only 

choice. In fact, because I was under question all the time on that in the union 

and outside in the party, I joined with a couple of other people and made 

strong pro-Humphrey statements in a New Republic article just to let people 

know where I stood. And during that period, we had organized the New 

Democratic Coalition. Don [Donald] Peterson and I were the cochairs, he 

representing the McCarthy forces and I representing the Kennedy. We had a 

lot of wonderful people in there, most of whom made it in politics after that. 

So it was difficult supporting Humphrey because he wasn't taking a hard 

position against the war, but there was constant pressure on him to do that. 

And he finally did, as I said before, in his Salt Lake City speech. So it was just a 

question of not only proving myself but being more realistic about what the 

situation was at that point. 

THOMAS CONNORS 



How did the New Democratic Coalition come about? What were the origins of 

that? 

PAUL SCHRADE 

Well, because the party was under the domination and control of Johnson 

and, in a way, Humphrey, we felt that there had to be some changes in the 

party, that you build sort of a left liberal labor operation within the party to 

keep challenging. And that's what we did. We kept after the Democratic 

National Committee on a number of issues during that period for two, three, 

or four years during the life of that-- 

THOMAS CONNORS 

Well, did the rule change that came about around McGovern? Was that part 

of the New Democratic Coalition? 

PAUL SCHRADE 

That was part of it. Yeah. 

THOMAS CONNORS 

And there were chapters of the New Democratic Coalition? 

PAUL SCHRADE 

In some places, yeah. 

THOMAS CONNORS 

Because I remember back in Providence [Rhode Island] in those years there 

was a-- 

PAUL SCHRADE 

Yeah, and New York had a very strong Democratic Coalition. Yeah, New York 

City. 

THOMAS CONNORS 

And then it went out of business or dissolved itself? 

PAUL SCHRADE 



Just pretty much dissolved, yeah. It was difficult to carry on. We didn't have all 

that kind of money. Most of us were just spending our own money to 

participate in the meetings and so forth. But it did become a base for a lot of 

other people running for office and winning. Tom [Thomas] Bradley was part 

of it, and Allard Lowenstein. Peterson was very active in his state of Wisconsin, 

Bella [S.] Abzug, Ronnie Eldridge, a lot of great people. 

THOMAS CONNORS 

Yeah. Well, I'd like to talk about two things, I'm not sure in which order. 

Maybe we could talk about labor relations back in [International Union, United 

Automobile, Aerospace, and Agricultural Implement Workers of America 

(UAW)] Region 6 to sort of get us away from the fireworks. 

PAUL SCHRADE 

I want to do some research on that. 

THOMAS CONNORS 

Oh, you want to do some-- Okay, we can-- 

PAUL SCHRADE 

I haven't really done my homework on those guys. 

THOMAS CONNORS 

That's okay. We can pick that up-- 

PAUL SCHRADE 

And I've got to go back over that for the later session. 

THOMAS CONNORS 

Okay, I can just exchange my notes later on. I mean, the two things that I 

would like to get at-- 

PAUL SCHRADE 

You know, my problem is that the Kennedy experience was such an 

overwhelming thing, and I've been going through a lot of that recently. We've 

been doing some reinvestigation, we've got some new information supporting 



a second-gun theory, and I'm involved in this Robert F. Kennedy High School 

thing. So it sort of dominates my head at this point. 

THOMAS CONNORS 

Okay, well, next time. Tell me if I'm wrong, but I think the merger of Rockwell[-

Standard Corporation] and [North American Aviation] and the merger of 

McDonnell [Aircraft Corporation] and Douglas [Aircraft Company] sort of-- I 

wanted to get at whether that created any kind of change in the collective 

bargaining relationships that had been established and had-- Well, if you want 

to think about that, if that's a reasonable question-- 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Well, let's talk about disaffiliation with AFL-CIO [American Federation of 

Labor-Congress of Industrial Organizations]. I think I can cue you on some of 

the things that led up to that. This is going back to 1966. The UAW protested 

the ILO [International Labor Organization] boycott that the American worker 

delegation staged against the Polish president of the ILO. Do you remember 

any discussions around that particular thing? 

PAUL SCHRADE 

Yeah, there was also some trashing of the leadership of the ICFTU 

[International Confederation of Free Trade Unions] and the staff, I remember, 

by George Meany. And wasn't there a pullout by the AFL-CIO at that point? 

THOMAS CONNORS 

Not at that point. They pulled out a little later. But they were very unhappy 

with the leadership of the ICFTU because they weren't sufficiently 

anticommunist, I guess is what it was. 

PAUL SCHRADE 

Yeah, right. 

THOMAS CONNORS 



They were older socialists who had been around since World War II, so they 

had a whole very different point of view from George Meany and Jay 

Lovestone and Irving Brown. That created a debate on foreign policy within 

UAW. 

PAUL SCHRADE 

Within the UAW [international executive] board. Most of it had to do with the 

ILO and the ICFTU. There had also been Victor [G. Reuther]'s exposure of the 

CIA [Central Intelligence Agency] involvement in a lot of the AFL-CIO's 

overseas activities and the kind of reactionary regimes that the AFL-CIO was 

supporting along with the government, which always seemed to us a 

contradiction. Because Meany's attack on the unions in the so-called 

communist countries was that they were government controlled, and yet 

here, at the same time he was accepting money from the [United States 

Department of] State and AID [Agency for International Development] and 

involving himself with the CIA and corporate leadership in this country to 

involve himself in Third World countries. It seemed to be somewhat the same 

thing, only an American version of this kind of government involvement with 

the unions in overseas activities. So all of that kind of gelled into a position of 

our talking about leaving the AFL-CIO. Walter was concerned at that point 

with making it too much of a foreign policy point. So his other criticisms of the 

AFL-CIO became more of the basis for our discussions about the policies of the 

AFL-CIO, which finally led to our break, because he was concerned about 

organizing activities, collective bargaining activities, and so forth. There's a lot 

of paperwork on this. There's a real exchange going on. 

THOMAS CONNORS 

An exchange between regions and locals with the international? 

PAUL SCHRADE 

Mostly between Reuther and the AFL-CIO executive council. He wanted to lay 

a basis for departure if we were going to. He felt that at some point he could 

negotiate a settlement with Meany, kind of restructuring the council and 

some of its programs on organizing and bargaining and so forth. He counted a 

lot on some of the old CIO unions, but they weren't forthcoming with the kind 

of push that he wanted inside the executive council. 



THOMAS CONNORS 

That would have been, for instance, the Communications Workers [of 

America]? 

PAUL SCHRADE 

Yeah, and the Amalgamated Clothing Workers [of America] and some of the 

other old CIO-- 

THOMAS CONNORS 

[United] Packinghouse [Food, and Allied Workers], I suppose. 

PAUL SCHRADE 

Packinghouse, yeah. 

THOMAS CONNORS 

Ralph Helstein was around then? 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Well, the Reuthers had a very different attitude towards foreign policy-- 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

--just getting back to that for a minute. For instance, they weren't against 

receiving delegations from Eastern European union federations. 

PAUL SCHRADE 

NO. 

THOMAS CONNORS 

Whereas that was completely shunned by Meany, as you mentioned. 

PAUL SCHRADE 



Right. 

THOMAS CONNORS 

Well, what was the logic behind Walter's and Victor's acceptance of these 

groups as--? Did they accept them as legitimate organizations? Or did they 

figure that the people-to-people contact would be--? 

PAUL SCHRADE 

Yeah, that that kind of relationship ought to occur, because we never got 

involved with the WFTU [World Federation of Trade Unions], for instance--the 

UAW attacked that organization, as well--but felt that there ought to be 

communication going on constantly between workers and unions throughout 

the world. You know, they mainly considered themselves socialists or social 

democrats and therefore related more to the European socialists and social 

democrats and their attitudes about the other countries behind the so-called 

iron curtain. So they felt that there ought to be some kind of world movement 

and relationships that way. They weren't as closed-minded as George Meany 

and Jay Lovestone, those characters. 

THOMAS CONNORS 

Walter called for a special convention of the AFL-CIO, or maybe a special 

meeting of the executive council, to go through all this stuff, but that meeting 

never took place. 

PAUL SCHRADE 

Yeah, his reason for that, as I remember, was that he was tied up in "big 

three" auto bargaining and just couldn't deal with that, because there was a 

crisis in . bargaining during that period. He just wouldn't do it. He may have 

had other reasons for not doing it, or felt that it was not going to be an 

opportunity to change anything, that he was just going to get outvoted, 

period, because Meany was in full control of that executive council. Walter 

didn't have the kind of support that would take on George Meany in the old 

CIO unions. So tactically it was probably a retreat. 

THOMAS CONNORS 



Well, how did the whole disaffiliation idea fly back home? I mean, you would 

have had to disaffiliate from the state fed [California Federation of Labor, AFL-

CIO] and from the local labor councils and stuff. That's kind of a traumatic-- 

PAUL SCHRADE 

Yeah, but there were key groups in the union that were not having good 

relationships with the state fed. For instance, we weren't, and that was one of 

the reasons why I felt that succession or departure from the AFL-CIO was 

a good idea. The state fed, at that point, was dominated by Tommy [Thomas 

L.] Pitts, a fairly conservative, to put it mildly, leader of the organization, and 

heavily controlled by some of the building trades unions. So in terms of getting 

legislative help, we weren't getting it. In fact, we were getting opposition on 

some of our legislative program. The other thing was on endorsements. 

There's a separate COPE [committee on political education] operation which 

you affiliate with as a particular union, and what happened was that we would 

pay our full per capita tax, other unions would not, yet they would come in 

late sometimes with their per capita tax and outvote us on endorsements. We 

felt that was undemocratic. In fact, we were campaigning for a union shop 

inside the AFL-CIO where everybody paid their per capita and didn't trick us 

into these decisions. So we felt that independence in the state, which is what 

we were doing, anyway--we had to fly independently a lot of our political 

endorsements and legislative work-- That we were wasting our money being 

forced by our own constitution to pay a per capita tax to the state fed and to 

COPE and getting screwed by the group that ran it. We tried to get along with 

them, and we were getting along in the county fed [Los Angeles County 

Federation of Labor, AFL-CIO] with Bill [William J.] Bassett. We had very good 

relations. But he was in a badrelationship with Pitts, too. So in a way we tried 

to build a coalition in the state within the state fed, but it wasn't working. And, 

as I remember, Bob [Robert] Johnston, who was regional director of the UAW 

in Illinois, was also having the same problems with the Illinois State 

Fed[eration of Labor and Congress of Industrial Organizations]. So in key 

situations in fairly large states, that became more of a reason to disaffiliate 

from the AFL-CIO. Walter kind of held out hope that we could negotiate 

something with George Meany. Because I remember one board meeting we 

held in Washington about this, he yelled at me, "You're a hawk on the AFL-CIO 

and a dove on Vietnam." I said, "No, I'm consistent. I'm for instant withdrawal 



from both." [laughter] But I think he had kind of lost it at that point in terms of 

building within the AFL-CIO, to have a more important say by building a power 

base within the AFL-CIO. He didn't have it and expected to back in the merger 

days. I think I may have mentioned this before, but after the merger occurred 

in New York, we went back to his hotel room and he said, "Well, we've got the 

industrial union department as part of the AFL-CIO structure. Now we've got a 

power base within the AFL-CIO," but it just really didn't work that way. A lot of 

good work by the industrial union department, but as far as trying to do much 

within the executive council, which was dominated by George Meany and his 

idea of veto power, it just didn't work. And I think that was ultimately the 

reason why we got out. 

THOMAS CONNORS 

Well, I've read in the biographies of Walter some of the speculation on what 

he thought his relation to George Meany would be, and that he possibly 

thought that Meany would retire before him and that he would maybe have a 

shot at becoming president of the AFL-CIO. Or conversely, that he was so 

ensconced in the UAW that he would never want to give that up, as he would 

have to. Well, what was the--? Do you know--? 

PAUL SCHRADE 

My feeling is that he really wanted to be very close to George Meany as his 

number two guy and eventually become president of the AFL-CIO. Because he 

did become president of the CIO, so there's some precedent there for his 

seeking that position. And he was the kind of person who was interested in 

national-international politics, very deeply so, and from that kind of a base he 

could do more, because he had been through this with John [F.] Kennedy as 

president. Everything he wanted from John Kennedy had to be cleared with 

George Meany, and things were blocked occasionally because Kennedy went 

along, even though Walter was much more important to John Kennedy 

politically than George Meany was. But this idea of protocol from the Kennedy 

administration blocked Walter quite a number of ways. 

THOMAS CONNORS 



Well, did you have to explain this or do any kind of politicking back in the 

region here [Region 6] to get the disaffiliation idea accepted? Or was it one of 

those things where people said, "Okay, let's go"? 

PAUL SCHRADE 

No, it wasn't very difficult at all because we were running a very progressive 

political program in legislation and stuff and very deeply involved in the 

membership on this. We did a lot of work-- 

THOMAS CONNORS 

You know, it's surprising that after-- You know, it took a lot to make the 

merger happen, and then one of the main unions leaves. That's a little 

disconcerting. That must have been disconcerting to certain people in certain 

other unions that were allied. 

PAUL SCHRADE 

But one of the other things I talked about before was that-- And it goes to the 

question that competition is not necessarily a bad idea within the trade union 

movement, and that's why the CIO and AFL had such a-- There are good 

aspects to that. During the sixties it was also important for us because many of 

us were against the war, and George Meany was a real supporter of taking on 

the war in Vietnam. And in terms of the farmworkers movement, our 

competition with the AFL-CIO there--even when we were in the AFL-CIO--was 

important to building the farmworkers movement, because as we carried a 

more progressive line in the farmworker organization [National Farm Workers 

Association], the AFL-CIO came in so as to compete with us. So it seems to me, 

tactically, in a way, it was good to have this kind of competition between sort 

of conservative and progressive forces in the labor movement. 

THOMAS CONNORS 

One of the statements that-- 

PAUL SCHRADE 

Although cooperation is a very important thing. So how do you work out 

competition and cooperation within an American labor movement? That's 

always been the dilemma. 



THOMAS CONNORS 

Organizing was a big issue here in the disaffiliation. I've got an item that was 

carried in Solidarity for February '67, and it's entitled "To Clarify UAW's 

Position with the AFL-CIO." It's a text of an administrative letter sent to all the 

UAW locals by four top officers at the instruction of the executive board. It 

says, "The AFL-CIO lacks the social vision, the dynamic thrust, the crusading 

spirit that should characterize the progressive modern labor movement." That 

sort of sums it up, I guess, as far as the seeing of maybe a bureaucracy there 

where you should have a real vital kind of organization. The other point that is 

made is that the level of organizing has not run concurrent with the growth of 

the labor and the working class itself. 

PAUL SCHRADE 

Yeah, well, during this whole discussion about disaffiliation with AFL-CIO, all 

these problems began to come up onto the table, so we had a broader base 

for arguing for changes in the AFL-CIO or disaffiliation. Chief among them was 

organizing, our failure to keep up with the expanding work force. And Walter's 

particular problem was dealing with raiding between unions, one union after 

another. We had solved our problem in the early fifties with the Machinists 

union [International Association of Machinists and Aerospace Workers], 

because we were raiding each other, and finally worked out a no-raid 

agreement and a mutual assistance agreement and then joint collective 

bargaining in the aerospace industry. So he was approaching it from that 

basis. And there was a no-raid agreement prior to the merger with a process 

worked out so that if there were competing claims for a particular group of 

workers, there would be an AFL-CIO mediation-arbitration system. But in the 

overall need for organizing, his concern was that on any kind of organizing 

campaign, Meany would allow a particular union to veto. So if there was a 

meeting on organizing drives, any one union who objected to the drive or 

wanted to do it without some other unions involved, he would just not go 

along. So he allowed particular unions to veto organizing drives, and Walter 

wanted to get over that kind of hurdle but wasn't able to. So it didn't appear 

that in terms of moving on organizing, that was going to work. 

THOMAS CONNORS 

Well, was that big L.A.-area organizing drive happening? 



PAUL SCHRADE 

Yeah, that happened in the sixties. We participated in that. And it was one 

way that this could have worked, but it wasn't being transferred to other 

areas at that point. It was an L.A.-Orange County drive. And we participated 

fully in that because, again, Bill Bassett was the secretary and a more 

progressive guy in the AFL-CIO and was easier to work with. 

THOMAS CONNORS 

Is Bassett still around, do you know? 

PAUL SCHRADE 

No, I'm sure not. Siggy [Sigmund] Arywitz succeeded him. I guess he died, 

Bassett died, and then Arywitz took over, and now [William] Robertson. 

THOMAS CONNORS 

Robertson. 

PAUL SCHRADE 

Yeah. But that was useful. We were helping other unions and they were 

helping us, and we were pooling organizers to go after a particular target. So 

you had several unions working on one plant for one union, and it was really a 

very good thing. Bill Gilbert of the national AFL-CIO headed that for a long 

time. 

THOMAS CONNORS 

The upshot of this whole thing was sort of a "You can't fire me I quit" kind of 

thing where the AFL-CIO suspended UAW for nonpayment of dues. 

PAUL SCHRADE 

Yeah. We started withholding per capita tax, yeah. 

THOMAS CONNORS 

But by that time, within the UAW, it was certainly considered disaffiliation, not 

expulsion. 

PAUL SCHRADE 



Right, yeah. We wanted to be disaffiliated on the record. And here in 

California, as soon as the decision was made, we stopped per capita tax to the 

state fed prior to when we were supposed to. But Walter allowed the UAW in 

the Illinois fed to do that, and I tried to get an agreement on it and couldn't 

right away. It was being discussed, discussed, discussed, and I finally just said, 

"We're going to stop it." We built a fund here with that per capita tax for our 

own political group and then set up our own CAP councils, community action 

program councils they were called, as a way to develop our political-legislative 

work. So we started off with a large sum of money which we kept in sort of a 

kitty which we used to help the farmworkers and particular programs. It was a 

good sum of money to have, which meant that we were actually able to do 

our work in a better way because we had the funds to do it. Walter got angry 

about that, but he kind of went along with it after a while when I told him the 

reasons for it, what a waste it was to just keep handing it over to the state fed. 

THOMAS CONNORS 

Well, the people in the state fed--some people--must have really squawked 

because that's a good chunk of money there, and they certainly had to curtail 

some of their own activities on the staff. 

PAUL SCHRADE 

Sure. That's right, yeah. Very angry about that and began-- That's one of the 

reasons Reuther got involved with saying, "Why did you do this?" and so forth. 

We explained to him and finally got away with it. 

THOMAS CONNORS 

Well, then, following the disaffiliation, the UAW linked up with the 

[International Brotherhood of] Teamsters [Chauffeurs, Warehousemen, and 

Helpers of America] in the Alliance for Labor Action [ALA]. 

PAUL SCHRADE 

Yeah, I cop a plea on that one. I was in the hospital. [laughter] 

THOMAS CONNORS 

Yeah, I suppose this would have been in July or certainly after that. 

PAUL SCHRADE 



Yeah. In fact, the day that Robert Kennedy was killed, we went up that 

morning to meet with Einar Mohn, because Einar was one of the better people 

in the Teamster leadership at that point. We had a meeting with him to just 

talk about this. So in a way it was a good idea, and we did get some things 

done with the Teamsters union. It was when Frank [E.] Fitzsimmons was 

president. I was pleased because we took a hard-line position against the war 

as the Alliance for Labor Action Teamsters-UAW coalition. Frank Fitzsimmons's 

son was about to be drafted or serving in Vietnam, so he had a personal 

interest, and it wasn't so much of a political or ideological thing 

with Fitzsimmons. We did get a telegram from Einar Mohn and Fitzsimmons to 

the People's Park rally right after our merger convention. So it served our 

interests in certain ways. We also got them involved in [United] Farm Workers 

Union activities, so it was-- 

THOMAS CONNORS 

What? Smoothing out the problem between the Teamsters and the Farm 

Workers? 

PAUL SCHRADE 

Yeah. We worked out a no-raid, mutual assistance agreement, where the 

Teamsters had always been making sweetheart deals with the growers and 

raiding the Farm Workers. So that got worked out. So there was some-- 

THOMAS CONNORS 

Well, what justified uniting in this kind of activity with the Teamsters as far as 

your guess of what Walter's point of view would be? He knew it would gall 

George Meany, I'm sure. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Just like stick something to old George after all those number of years, still-- 

PAUL SCHRADE 

But Walter was a master of organizing power and using power, and this was 

one way of doing something other than working within the AFL-CIO, where he 



was very frustrated because of Meany's conservative policies. I don't think it 

was something that was going to be very useful in the long run, because taking 

the Teamsters and the way they deal with their own membership and deal 

with the Mafia and so forth, it was not such a great idea. It did fall apart after 

a while. 

THOMAS CONNORS 

It fell apart? It wasn't dissolved formally or anything? 

PAUL SCHRADE 

I don't think so. 

THOMAS CONNORS 

It just sort of fell apart? Well, did you have any close personal contact with the 

local Teamsters here in L.A., like District 42? 

PAUL SCHRADE 

Some, but we didn't have too much going with the joint council. My 

relationship was mainly with Einar Mohn and his staff and working politics and 

farmworker problems and so forth. Because they weren't raiding us. They 

were raiding other unions, generally, but we didn't have that kind of difficulty 

with them, because that's the period when Andy Anderson was the head of 

the group and the Teamsters were known as "Anderson's raiders," stacking up 

lots of victories by raiding weak unions and that sort of thing. 

THOMAS CONNORS 

Cannibalism. 

PAUL SCHRADE 

Yes. 

THOMAS CONNORS 

Was there any thought of reaching out to other nonaffiliated unions like 

[United] Mineworkers [of America] or UE [United Electrical, Radio, and 

Machine Workers of America]? 

PAUL SCHRADE 



Yes. In fact, the [United] Rubber, [Cork, Linoleum, and Plastic Workers of 

America] workers joined the ALA at one point. 

THOMAS CONNORS 

Was [International Union of] Mine, Mill, and Smelter [Workers] one of the--? 

PAUL SCHRADE 

I don't think so, because Mine, Mill went to the [United] Steelworkers [of 

America]. 

THOMAS CONNORS 

Steelworkers, yeah. 

PAUL SCHRADE 

I think also some talk with the teachers union [American Federation of 

Teachers (AFT)]. Yeah, there were efforts to recruit other unions into the fold. 

THOMAS CONNORS 

What do you suppose put an end to it? That it wasn't clearly formulated what 

it was supposed to do? Because if you read the statements that were written 

when the group was launched, it was really quite a positive-sounding thing. 

You know, "We're going to do what the AFL-CIO is refusing to do. We're going 

to get out there and organize and educate." 

PAUL SCHRADE 

Yeah. I don't know exactly how to be more specific about how it withered 

away. Well, one thing is Walter got killed. 

THOMAS CONNORS 

Yeah, that's right. That's right, yeah. 

PAUL SCHRADE 

In 1970. So that was only less than two years later. 

THOMAS CONNORS 

And maybe Leonard [F. Woodcock] wasn't into-- 



PAUL SCHRADE 

Yeah, what happened in the Teamsters with Fitzsimmons. Let's see-- 

THOMAS CONNORS 

That's true. I don't have the dates for that, not with me, for the Teamsters 

shuffle. Well, yeah, Walter died in May of '70, and that must have been a 

terrible, frightening blow to the organization. Was that disbelief? I mean, that 

was another leader who exited the stage. What happened in the aftermath? 

PAUL SCHRADE 

Yeah, personally and organizationally it was a terrific shock to all of us, 

because we had known Walter as the only president of the UAW. In a way, we 

do now, because he was such an effective leader. So we were just kind of 

grasping around just to try to hold the organization together and trying to 

choose a successor. That became an immediate problem, so we had to focus 

on that. And then to lose May Reuther at the same-- Just get totally wiped out, 

and Bill Wolfman, who was with Walter. 

THOMAS CONNORS 

Who was he? Was he the--? 

PAUL SCHRADE 

He was a bodyguard at that point and a relative. 

THOMAS CONNORS 

His nephew or cousin or something like that? 

PAUL SCHRADE 

Yeah, a nephew of May's. And Oscar Stonarov, who had such a big impact on 

the UAW. He was the architect on Solidarity House also. They were heading 

that way, the UAW education center up in northern Michigan. 

THOMAS CONNORS 

And that was new at that time, is that correct? That the education center had-

- 

PAUL SCHRADE 



Yeah, it was in the building stage, yeah. Walter spent a lot of time up there. 

THOMAS CONNORS 

And the small plane they were in malfunctioned. 

PAUL SCHRADE 

Yeah, one of the executive jet charter planes, a small jet that Walter used like 

taxicabs. It was finally discovered that the altimeter had been miscalculated. 

At least that's one of the theories. Because it was a foggy, rainy night, and I 

guess they did see the airport, but from time to time I guess there was low 

visibility and they crashed in trees just before landing. 

THOMAS CONNORS 

Well, did the executive board meet within hours or days of Walter's death? 

PAUL SCHRADE 

Yeah, met right after the funeral in Detroit, a major event in the history of 

Detroit because thousands of people turned out. The two daughters were just 

devastated by this, Linda [Reuther] and Lisa [Elisabeth Reuther Dickmeyer], 

just left without a mother and father who were a very important part of their 

lives. Lisa has written a book recently that is somewhat critical of Walter's 

relationship with the family, but also a very loving kind of book as well 

[Reuther: A Daughter Strikes]. But at the funeral, I remember that most of us 

had assumed that Leonard Woodcock would be his successor and was 

Walter's choice, but Victor, at the funeral, grabbed each one of us and said, 

"Walter had changed his mind about that and I want you to know that." He 

said he thought Doug [Douglas] Fraser would be a better choice, which was 

okay with me, because I had been having very serious political problems with 

Leonard anyway and felt that he was undermining me here in the region. So 

when we met, we began talking about the process-- This was just a few weeks 

after Walter had been reelected. The convention was, I think, in April of '70, 

March or April, and here it was May, just a few weeks after his reelection. One 

of the big events for us was that he really attacked Richard Nixon for the 

secret war in Cambodia. It was his strongest antiwar statement at that point, 

so it was very good for all of us. We began caucusing at that point, those for 

Leonard, those for Doug. And we were in the minority for a period of time but 



then had the potential for the majority to elect Fraser on the board. I think 

there were twenty-five of us at that point, twenty-six with Walter. And so we 

started counting and campaigning for-- I think it happened only within a 

matter of a few weeks where the decision making was going on and the board 

would meet. I'm not sure about the dates, but I think it was just a matter of 

weeks after the funeral. One of the things that was happening was that Emil 

Mazey was assigned the job of interviewing each board member. 

THOMAS CONNORS 

Well, did he become sort of the interim or acting--? 

PAUL SCHRADE 

Well, he, under the constitution, was the acting president. Secretary-treasurer 

is the number two spot. He operates in the absence of the president. And he 

didn't want to be the president, I gather, so he began interviewing. I think he 

would have accepted a draft because a lot of his activities within the board 

were in competition with Walter, even though he was trying-- I think it was 

good for a number two person not to be just a sycophant for the president. 

THOMAS CONNORS 

Sure, a yes-man. 

PAUL SCHRADE 

And besides, he was one of the only ones against the Vietnam War during that 

period. So it was very good. 
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So Mazey went through this process of interviewing each to find out where we 

stood. It finally came down to a fairly even split, with some undecideds, 

between Fraser and Woodcock. The magic number to win, of course, was 

thirteen in a group of twenty-five of us, and we knew we had eleven or twelve 

votes sure. And there were three more board members whom we directed to 

Doug who were open to discussion with Doug and would most likely vote for 

him and who we wanted Doug to talk to. But at an interim board meeting 

before the decision was made, I got very concerned about what Doug was 



doing. I thought he and Leonard were communicating in some way during this 

period that made me feel that Doug was not as hard-line about winning as we 

thought he ought to be. So I discussed that with Kenny [Kenneth] Bannon and 

"Jack" [Nelson] Edwards. The three of us were sort of heading the caucus for 

Fraser. 

THOMAS CONNORS 

Just where were those guys from? Where's Jack Edwards from? 

PAUL SCHRADE 

Jack Edwards was the first black vice president. Kenny Bannon was the vice 

president in charge of the Ford [Motor Company] locals. Both were from 

Detroit locals. So I discussed this with these guys, and we called Doug in and 

Doug said, "Oh, no, I'm gung ho. I'm going full speed ahead," and so forth. 

Well, this was the day of the funeral, I guess. We had a board meeting that 

day just to sort of set up the process and so forth, because we then all went to 

a reception for the international affairs department. It was an international 

affairs department of the UAW function where foreign guests were being 

greeted. So we all went there with Victor. I began moving around the group, 

talking to each board member who was with us, "Let's shore up Doug, because 

we've got the votes to win if he'll talk to these three guys." What happened 

was we finally went to a vote, and Doug had not talked to these three guys-- 

THOMAS CONNORS 

Who were the three guys? 

PAUL SCHRADE 

One was Kenny Robinson, one was Joe Tomasi. Kenny was the director of the 

region that Woodcock had been director of, and they'd been close, but there 

was something of a split. And one other, Bob Johnston from Chicago. Any one 

of them would have shifted the majority to Fraser. Joe Tomasi was in Toledo, 

that section of Ohio. In any event, we went to a vote on the thing, and it 

wound up thirteen to twelve for Woodcock, which put me at risk. Leonard had 

already been starting to undermine me here in the region through the 

president of my local, Henry Lacayo, who Leonard wanted as director, because 

we had a confrontation on this at the '70 convention before Walter died. 



THOMAS CONNORS 

What was that confrontation? 

PAUL SCHRADE 

Well, Lacayo was making-- 

THOMAS CONNORS 

Were you elected again at the '70? 

PAUL SCHRADE 

Yeah, but there was a real challenge going on at that point, and Lacayo was 

the candidate behind the scenes that Woodcock wanted. If they could have 

gotten a majority, Lacayo would have moved in, which would be a violation of 

all of our administration caucus rules and everything else. But Leonard was 

not too concerned about that, and he would have done that. Part of the 

problem was that when Walter was getting up in age-- There was talk of 

retirement--when should it be, at sixty-five or whatever. And I really worked 

very closely with Leonard throughout my term as regional director because he 

had large commitments out here as the head of the GM [General Motors 

Corporation] department and the aerospace department. That was a big part 

of our region. I liked Leonard and was very close to him and his family. He was 

obnoxious at times because he was a heavy drinker and became much more 

obnoxious when he was drunk, but he was a very effective guy, and we got 

along most of the time. But there was one conversation that I had with him in 

'70 where we were talking about successors to Reuther. It was a private 

conversation in the hotel at the airport where he was staying. We were having 

dinner and he said, "Yeah, but supposing I'm not a candidate, who would you 

be for?" I said, "Well, on the board, Doug Fraser makes the most sense, and I 

would really like to see Jack Conway come back. He's still got his membership 

in the union." I think he was in the IUD [industrial union department] at that 

point, head of the IUD. "Jack would be very effective. He's got all this 

experience, very close to Walter and with the program and so forth." So, 

looking back, I think that was a serious mistake on my part to be that frank 

with him. Because he knew at that point what I didn't know: that Walter had 

gotten off him as a successor. I found out later what had happened was that, 

during GM negotiations, I believe, in '67, Leonard was either drunk or being 



outrageous in terms of a strategy session with Walter present, Doug present, 

Irving Bluestone present. And Walter at that point told Victor and a few 

others--I think Doug and probably May--that "That man can never be 

president of the union; he's just too unstable." I didn't know that. Leonard 

probably knew that back in the period when we were having this conversation 

on the successors. And since he knew that my loyalties were with Walter and 

that I did like Doug and Jack, his chances in a contest-- The undermining began 

soon after that. So in the '70 convention, Lacayo was attacking me on not 

fulfilling my responsibilities as director in certain ways. A lot of it had to do 

with our politics in California. He was running a more conservative line; he was 

more pro-war and so forth. So we were getting into these kinds of difficulties. 

And he was very ambitious and wanted the regional director spot. I knew all 

that but had him pretty well contained, because we were from the same local, 

and I had a lot of base there. But he was constantly cutting me off at the base 

and attacking me in the local. So the confrontation occurred-- What the 

strategy of Woodcock and Lacayo was was to make him the assistant director 

of the region. Harold Clements from the GM Local 216 had been on the staff a 

long time, was assistant director at that point after Bill [William] Goldmann. So 

Lacayo's strategy was to put me on the defensive so that he could become 

assistant director as part of this deal. Well, the conservatives in the officer 

group like [Pat] Greathouse and Woodcock were working together at that 

point. So what happened was, during an international executive board 

meeting, they called Lacayo in to see if we could work this out going into the 

'70 convention, which means getting a piece of my action at that point. So I 

kept fending them off and just saying, "Bullshit. It doesn't make any sense for 

two guys from the same local from aerospace in an auto-aerospace mixed 

region to be there. What this means is surrendering to Lacayo without good 

reason, because the things he's attacking don't have that-- You know, I can 

take criticism, but what he's trying to do is more than just lay a basis of 

criticism to get me to change my ways. He wants to take over, and I'm not 

going to let him do that. I have a right to choose the assistant director." That 

was a constant inside the politics of the board, that you could override a 

presidential appointment there. Regional directors demanded that because 

it's a way to protect yourself and to build the region. I was not going to do 

that, and most of the board didn't want me to do that. So we were carrying on 

these kinds of mediation sessions. I remember, towards the final one, the 



officers were meeting with Lacayo. I was sitting over in Walter's office, they 

were meeting over in Mazey's office, and Leonard came in to get me to go 

back into session with the officer group. The board was recessed at this point; 

they were just waiting for this to be settled. So walking down the hall, Leonard 

said, "Paul, I understand you're saying to the other board members that the 

officers are trying to cut your balls off." I said, "That's a goddamned lie." He 

said, "I got this from friends of yours who told me this." I said, "Well, they 

haven't told you the whole story. What I said was this has been my most 

difficult term in office. I've been shot in the head by Sirhan [B.] Sirhan, stabbed 

in the back by Lacayo, and now the officers are trying to cut my balls off." 

[laughter] Which didn't sound-- Very unhappy. Anyway, I went back into the 

session. What was happening at that point was that the Local 148 delegation 

still hadn't been elected to the '70 convention, and at that point it was kind of 

nip-and-tuck, because 887, as a big local, I had to offset that with another big 

local. And we thought we had a real chance in 148 because there was a 

struggle going on there, and our slate looked like it was going to win. So at 

that point, I just hard-nosed and said, "I don't want to settle this today. I want 

to settle it tomorrow. I need another couple of days to think about this." And 

they knew what I was doing. I was waiting for the 148 results to come in. They 

pressured the fuck out of me to give in at that point. I said, "No, I won't." So 

they finally recessed the mediation session with Lacayo. The next morning, I 

got a call at like four o'clock in the morning that we had won the 148, and I 

just said, "The hell with this. I'm not going to continue these kinds 

of discussions." What they finally did as kind of a face-saver for the officers 

was to set up an investigation group to come out and check on the problems 

that Lacayo was raising. So we went through that period--a lot of exchange of 

paper and meetings and stuff--and finally ended it. But in a way, that was the 

beginning of the end, because with Woodcock then becoming president a few 

weeks after the convention, he was administering that. So the pressure kept 

coming on and on and undercutting, and Leonard was really vicious during 

that period. I tried to meet him partway on this thing and sit down with him 

and talk it out, but he wouldn't, because I think at that point he'd made up his 

mind that he was going to get me and make Lacayo the director. 

THOMAS CONNORS 

So he was really working hard for the presidency-- 



PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

--knowing that he really wasn't Walter's choice. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

He must have declared right away that he was going for it. 

PAUL SCHRADE 

Oh, yeah. 

THOMAS CONNORS 

Was he surprised when Fraser said he was going for it? 

PAUL SCHRADE 

No, because he knew that some of us would follow Walter's position. 

THOMAS CONNORS 

What kind of public face did you keep during all this stuff? Did you have to bite 

your tongue in public as far as--? 

PAUL SCHRADE 

Oh, yeah, and I was prepared to do that. I felt that an internal struggle like this 

should not be out there. In fact, one of the things that happened in '71--We 

joined a coalition of new peace efforts in a big demonstration in San Francisco, 

and we had constantly worked with the leadership on the antiwar position. So 

we had general acceptance--not wholehearted support all the time, but we 

had a lot of good people who were with us on this thing, and we were able to 

keep that position pretty sound. And at a regional conference up in 

Sacramento, Leonard came in as the president and our major speaker, and 

when we put a resolution on the floor to support the demonstration against 

the war that was going to happen in San Francisco, I asked him, "What do you 



think about this, Leonard?" And he said, "I'm all for it." Well, two days later at 

a meeting, he dumped on me and said that this is not the officers' position and 

he would not support this kind of activity. And that became current around 

the region, because Lacayo picked that up and began moving with it. 

THOMAS CONNORS 

So less than two years is really all you have. 

PAUL SCHRADE 

Yeah, two-year terms at that point. 

THOMAS CONNORS 

So they started right away to put themselves in position. And that was the 

basis of their argument? That it was improper representation or something? 

PAUL SCHRADE 

Yeah, that I was going out ahead of the officer group on the war question. I 

didn't think that was a question anymore after Walter's statement on 

Cambodia, and the board's position was pretty good. But Leonard just used 

everything he could every once in a while to hit me. Now, one other thing 

occurred. I was invited-- We had done a big conference out here on changes in 

the automobile industry and the need for taking a look at the world auto 

market, because we were getting hit harder out here than any other area in 

the country. Imports were up to 40 percent in California--now it's nationally 40 

percent--but it was only 15, 20 percent in other major market areas in the 

country. And we kept saying to the board that we've got to begin meeting this 

challenge. Leonard was on this "Buy America" kick, and we developed a 

position-- We had Nat Weinberg out here and Irving Bluestone, the real 

intellectuals of the group in Detroit, headquarters. Adam Alinsky came out and 

Martin Carnoy, who wrote the book Economic Democracy with Derek Shearer. 

We had a really great conference. One of the resolutions we came up with in 

'71-'72 was that we ought to be challenging Chrysler [Corporation] closing the 

plant here in Los Angeles and taking a hundred million dollars--which they said 

it would cost them to develop a new car--and buying into Mitsubishi 

[Corporation] with that hundred million dollars. We said we ought to begin a 

boycott of American-financed Japanese cars, and we ought to be looking 



toward workplace democracy. We ought to have more of a say in investments 

and design and quality and so forth, which I thought was kind of the UAW line. 

We talked particularly about workplace democracy. Well, this got some 

attention from other regions, and I was invited by the General Motors locals 

national conference in New Orleans to come to talk about this. No regional 

director had ever been invited to do anything like this. So I went there and 

talked about this. And the next thing I know, Woodcock and Bluestone are 

attacking me because I'm saying things that are not quite policy about 

workplace democracy, about going to Japan-- One of the things I suggested at 

this conference that they were particularly concerned about was that we 

ought to be sending a local union representative to Japanese factories to see 

what's going on there, why people consider it as kind of different. So they sent 

out a telegram to all locals: "No locals can spend any local union money to go 

to Japan. This is all in the hands of the international" and this kind of thing. 

And so that became another way to attack, that I was getting too far out or 

going around the national headquarters. So my position was constantly being 

undermined with the center. What finally happened was that Jerry Whipple-- 

Lacayo, first of all, became a candidate at that point. He had been a candidate 

in '70, had a campaign going, but sort of unofficially--"My guys are trying to 

draft me" kind of thing, which was bullshit, because he directed everything. So 

he became a candidate in '72. Jerry Whipple, who was chairman of my caucus 

at that point-- Lacayo had resigned. Jerry Whipple was the president of 

another big [UAW] local, 509, the amalgamated. 

THOMAS CONNORS 

Where is that? 

PAUL SCHRADE 

It's mainly east side Los Angeles. The big plants are Norris, Cannon Electric, 

U.S. Spring and Bumper, Purex, about sixty or seventy small and some fairly 

large factories. I felt that Whipple was a good choice, first of all because he 

said he would never vote any plants against the regional director. This was a 

longstanding policy about plants that had been organized during that regional 

director's term. We had put everything in there, every plant we could, which 

generally was a power play by the past regional directors. They would put it in 

this local or that local just to kind of keep 509 under control. And one of my 



first steps in office was a promise that I had made that we would merge the 

two amalgamateds, 811 and 509. There were two amalgamateds. It didn't 

make sense to have two, administratively. It was too expensive and so forth, 

and we got people from 509 to agree to this who were my friends. Whipple 

was not. Whipple was in the opposition, originally. So we put this together. I 

felt that Whipple was a fair choice to be the president of the merged locals. 

Well, he double-crossed at that point like Lacayo did, so I was very vulnerable. 

We went into the convention in '72, and I was just on the verge of being 

defeated. 

THOMAS CONNORS 

And you knew this? You were aware of this? 

PAUL SCHRADE 

Oh, yeah. Counting the votes. We were good at that in the UAW. It was really 

marginal at that point. And then there was a discussion between Lacayo and 

Whipple, and Lacayo insisted on going as a candidate, so there was a fight 

between them. Whipple, who was harder-line than Lacayo and more 

experienced, although not as qualified, insisted that he be the candidate. And 

Lacayo had no choice at this point. So Lacayo and Woodcock's strategy to 

make Lacayo the director faltered at that point. Then there were attempts by 

Lacayo all through the convention, before the vote was taken, to undercut 

Whipple and take over. So these two sharks were in the water fighting it out. 

Finally, Whipple had his way, with Lacayo coming in as the assistant director. 

There was a long period of time when, after the vote, Lacayo again tried to 

undermine Whipple, because he couldn't stand Whipple and he couldn't stand 

not being the director. So it was very difficult for him. Well, during this period 

and going into the international executive board caucus, Fraser and several 

other board members were really concerned about what Woodcock was 

doing, and there was a lot of discussion going on about this, because 

Woodcock was obviously violating the rules of the caucus. We had a mutual 

support agreement, and here he was supporting Lacayo. He wouldn't admit to 

it, but everybody knew he was doing it. There was no question about it. So the 

final confrontation in the international executive board caucus was with the 

board against Leonard, saying, "Leonard, you just can't do this." And other 

regional directors saw themselves as targets in the future if Leonard, who's 



fairly unstable at times, would go after them. So I had fairly good support from 

the board, but that wasn't really helping me very much. Finally, Leonard put it 

on the basis, "Okay, I will be neutral. I will do nothing to hurt Paul and nothing 

to help him," which, again, was a violation of the rules. And it was left that 

way over my protest, saying, "Neutrality is just as much opposition, 

particularly since he's hurt me so badly at this point, because his job is to 

deliver support where he's got influence at this point." Pat Greathouse was 

also pulling locals away from me, and neither of them would come through 

and say, "Yes, I will go out and work for you." So it became pretty dirty at that 

point. I felt that I really wasn't going to make it unless something happened. 

And it didn't, so we just went down with it. 

THOMAS CONNORS 

Well, was there any relief there? Sort of as a blessing in disguise? 

PAUL SCHRADE 

Yeah, I was really hurt by it, but then again the kind of union we were going to 

have with Woodcock was not the kind of union that I wanted, because he was 

much more conservative than Fraser and that began coming out, whereas we 

had really very progressive leadership from Walter most of the time, except 

on the war. The character of the union changed, and Leonard was very 

difficult to deal with on a personal basis much of the time. So there was some 

release there, that I was free of that. We had one other scrap afterwards. He 

decided that I had no right to go back on the staff, but there were staff rules 

that I had a right to go on the staff. But he was-- 

THOMAS CONNORS 

Staff of the region? 

PAUL SCHRADE 

Staff of the union as an international rep, because I had served as 

administrative assistant, assistant director, national aerospace staff, regional 

staff, and so forth. The rules were that I had a right to do this, so I fought that. 

I went back for a board meeting after I was defeated, and it was discussed 

there, and most of the board members were for it. So Leonard caved in on 

that. Then people said, "What are you going to do?" I said, "I don't want to do 



anything. I'm going back to work in the shop." I said, "I don't want to be on a 

staff. I just wanted to make the point that I had the right and anybody else had 

a right to do this." I was only making a principled point. But I just did not want 

to work for Leonard, because if I work for him, he's going to assign me to 

northern Minnesota or Florida or someplace, and I'm just not prepared to be 

another outcast on the staff given lousy assignments. 

THOMAS CONNORS 

Yeah. Did you ever have thoughts about yourself maybe becoming president 

of the UAW after a certain--? 

PAUL SCHRADE 

Oh, sure, yeah. In fact, Kenny Bannon and Jack Conway had had really long, 

hard discussions with me about that possibility and what I should be doing in 

terms of this. You know, I always had some reservation about it, that I was not 

that good in terms of holding that high national office. And it's a backbreaking 

job. It's a terrible-- Because I worked closely with Walter and saw Leonard in 

operation. Well, that became an academic point after I was defeated as 

director, although I did think about challenging on issues and maybe running 

again when I was back to work in the plant, because it was so much a part of 

my life. You know, "What do I do now?" kind of a thing. 

THOMAS CONNORS 

I can imagine. 

PAUL SCHRADE 

But then I saw it was impossible based upon the constitution and the politics 

of the union. 

THOMAS CONNORS 

Well, you went back to North American [Aviation], which was [North 

American] Rockwell [Corporation] by this time. 

PAUL SCHRADE 

Rockwell, yeah. 

THOMAS CONNORS 



And what division did you go into there? 

PAUL SCHRADE 

The Los Angeles division near the L.A. [International] Airport, which was my 

old base. 

THOMAS CONNORS 

Yeah. What department? 

PAUL SCHRADE 

Tooling department. I was what's called an expeditor, troubleshooter-- 

THOMAS CONNORS 

So you took up your old job. 

PAUL SCHRADE 

Yeah. I had my own seniority rights, although it took-- Let's see, I was defeated 

in spring of '72, and I had twenty-five years of accumulated seniority at that 

point but couldn't get back. It was during layoffs. But finally, in the fall, I did 

get back. And during that period I worked in the McGovern campaign, became 

a delegate to the '72 convention, and was on the rules committee, and did a 

couple of good things there. 

THOMAS CONNORS 

Well, what was it like going back to work with your lunch box and your--? 

[laughter] 

PAUL SCHRADE 

Difficult. 

THOMAS CONNORS 

After having been in a very different sort of day-to-day routine-- 

PAUL SCHRADE 

Yeah, but again, there's sort of a cleansing that goes on. You get into the 

bureaucracy, and as much as you want to be progressive, democratic, and so 

forth, there's still a lot of very boring work, shit work to do, and compromises 



you have to make. In a way, I just felt relieved and back to basic organizing 

again. I'd really tried to work with the local officers. I went and met with them 

but was under attack by them for being a communist and stuff, and there was 

no real way to deal with the president of the local, who was an alcoholic and-- 

THOMAS CONNORS 

Now, who was that by this time? 

PAUL SCHRADE 

Joel Bomgaars. 

THOMAS CONNORS 

Bomgaars? 

PAUL SCHRADE 

Bomgaars. He'd been vice president. He was a perfect vice president, but as 

president he was awful, just couldn't run the local very well, and was 

constantly getting drunk with the top management, labor relations manager 

at Rockwell. And I was constantly being spied upon. The supervisor in my 

department said, "What's wrong with you?" He said, "Labor relations is 

constantly calling, wondering what is he doing. Day to day they want every 

detail about what you're doing. The local union is asking these questions 

about you." And he said, "Everything is going into Detroit." 

THOMAS CONNORS 

Jeez. Well, you were doing something right then, I suppose. 

PAUL SCHRADE 

Yeah. And I was getting calls in there. Ted Kennedy would call me at my office, 

and Alan Cranston, and some people in local politics. I was also carrying on a 

lot of outside activities. It was pretty interesting. It gave me kind of a special 

status, because they didn't know what to do about me in that situation, 

although I always had done my job effectively. That's always a way to protect 

yourself, because they're always looking for a chance to fire you. So it was a 

difficult but sometimes rewarding period. 

THOMAS CONNORS 



Well, there were people who you mentioned before like-- Was it Louie 

Ciccone who had been opposed to you and sort of, by the end of things, you 

ended up more or less together? 

PAUL SCHRADE 

Yeah. Well, he was a Trotskyite-- 

THOMAS CONNORS 

He was a Trotskyite, yeah. 

PAUL SCHRADE 

The best of the Trotskyites around. A lovable guy and constantly challenging, 

contesting-- 

THOMAS CONNORS 

He's still around, apparently. He lives out in Hemet [California]. *[He has since 

died.] 

PAUL SCHRADE 

Yeah, he's out in the retirees thing. And I guess people love him because he 

sings "Solidarity Forever!" lustily at their retiree meetings. 

THOMAS CONNORS 

What happened to your group that was around you? Did loyalties switch or 

was it--? 

PAUL SCHRADE 

Yeah, over time. I still had a lot of good friends around the UAW. I go to some 

of the retiree sessions. It's a very good feeling. I was recently at my retirees 

picnic and saw a lot of people who I had known before. It was really good. And 

there were a number of people from the local I talked to on the phone every 

week or so to keep abreast. 

THOMAS CONNORS 

So it's still home in a lot of ways. 

PAUL SCHRADE 



Oh, sure. Yeah. 

THOMAS CONNORS 

Pretty rough-and-tumble politics but-- 

PAUL SCHRADE 

Yeah. Great period. 

THOMAS CONNORS 

We're near done on this, but I did want to maybe just finish off this-- 

PAUL SCHRADE 

One footnote. * Schrade added the following bracketed section during his 

review of the transcript. 

THOMAS CONNORS 

Fine, fine. 

PAUL SCHRADE 

About goddamn Doug Fraser. I'll never forgive him for this, because we could 

have had the presidency at that point, although Doug, as president, wasn't my 

ideal anyway. But I think he was better and he could have dealt better with 

the board and staff and with programs in the union, and I think we would have 

had a good influence on him. But when Leonard was getting ready to retire, 

the New York Times reported a conversation with him that Pat Greathouse 

was his choice for the presidency, for his successor. And we knew Doug 

wanted it. So Victor and I met Fraser in Washington. We finally met him at 

[Washington] National Airport because he was busy on some other stuff. So 

we had about fifteen, twenty minutes with him, and we talked to him about 

how we could help him in getting the presidency rather than Greathouse. He 

was concerned, too, and wanted to be president. So we worked out some 

things. After that, I said, "Doug, what happened in 1970?" I said, "I was 

suspicious that something was going on between you and Woodcock." He 

said, "You were right." So Victor said, "What?" And he said, "Yeah, one session 

I had with Leonard, he said, 'Look, Doug, you can win this thing. But I want you 

to know my intentions. If you do, I'm going to resign from the administration 

caucus, and I'm going to go out and campaign against you every day, every 



week, on into the next convention.'" So Doug said, "At that point, I thought it 

was best for the union that I not run. I didn't want the union disrupted." 

"What do you mean 'disrupted'? I mean, this is a democratic decision, and you 

didn't tell us, you didn't confide in us that this was going on so we could 

protect our own backs?" You know, I was really-- It was unforgivable that he 

did that to us at that point and did that to the union. I think he would have 

been a better president. 

THOMAS CONNORS 

Doug came from Chrysler, right? 

PAUL SCHRADE 

Chrysler, yeah, and was in the anti-Reuther coalition. He identified most 

clearly with Dick [Richard T.] Leonard during the [George P.] Addes-[Roland J.] 

Thomas-Leonard days. But Walter took him on as administrative assistant at 

one point, and then he became regional director and one of the directors on 

the west side of Detroit. 

THOMAS CONNORS 

Where was Doug from? He was from Scotland or something? 

PAUL SCHRADE 

Yeah, yeah. 

THOMAS CONNORS 

Did he come over here as a kid? 

PAUL SCHRADE 

Yeah, yeah. 

THOMAS CONNORS 

So he really grew up then in the-- 

PAUL SCHRADE 

A very personable guy. 

THOMAS CONNORS 



Oh, he's a very intelligent man. I've heard him speak on different labor 

relations issues, and he taught for a while. 

PAUL SCHRADE 

Yeah. But then he made a deal with Chrysler on concessions which I thought 

was way over what should have been done. He just gave away a billion and a 

half dollars in benefits and money with no real deal on it, nothing in exchange. 

And when I called Victor one day on that outrage, he said, "Well, you always 

knew Doug was a yielder when he yielded the presidency to Woodcock." 

THOMAS CONNORS 

Did Victor stay on after Walter's death? 

PAUL SCHRADE 

Not long. Victor and Leonard were not getting on that well, and he knew that 

Victor was behind the Fraser push for the presidency challenging Leonard in 

'70. They just didn't make out. It was just a bad-- The other person who left at 

that time was Brendan Sexton, because I remember when I was still on the 

board Brendan and Leonard were not in agreement on the approach to 

education at the center. And Leonard at one point-- During the '70 strike 

against GM, we took a big loan on Black Lake [Reuther family education 

center]--I think it was collateral for the Teamster loan or something--and 

Leonard wanted to dump Black Lake. He thought it was too expensive and not 

that useful. Brendan's approach to education I thought was one of the best we 

ever had in our union. At one point in the board meeting, Leonard said, 

"Brendan's doing so and so and so and so." I said, "Let's bring him before the 

board, and let's talk about this." Leonard's point was "I can't get answers from 

him." I said, "Well, we can get answers from him. We ought to give Brendan a 

chance to raise these issues that he's having problems with in a better setting 

for him." But Leonard wouldn't do that. So Brendan left, too, and I always 

think, as part of my way of dealing with that period, that the three of us left 

about the same time. I was the first to go, but they left soon after. And those 

were really good friends and good people I admired a lot, too, so I didn't feel 

so badly that I was the bad guy who got dumped by Woodcock. I carried on a 

good relationship with Victor and Brendan until Brendan died. It was always 

good to be with them. 



1.20. TAPE NUMBER: XI, Side One (July 24, 1990) 

THOMAS CONNORS 

We were just talking off tape kind of recapping what we have spoken about 

before. But you pointed out that you have some minutes to [International 

Union, United Automobile, Aerospace, and Agricultural Implement Workers of 

America (UAW)] executive board meetings here where some very significant 

discussions took place on a couple of issues. One was the Robert [F.] Kennedy 

and the LBJ [Lyndon B. Johnson] issue, 1968, and then the other one had to do 

with the Vietnam War position that you were taking. You mentioned that in 

these board minutes that you have here on the table, none of this discussion 

showed up in that. Why don't you speak to that for a minute. 

PAUL SCHRADE 

Yeah, the official minutes of the international executive board were always 

taken by a court reporter unless it was an off-the-record session, and that off-

the-record portion was only by agreement of the whole board. The UAW 

constitution is very clear on this because there was a problem with records in 

the past. So we have a record where major discussions were deleted without 

the approval of the international executive board, done either by the 

secretary-treasurer who was in charge of the court reporter operation or the 

president's office. I would think [it was] most likely the president's office. This 

was when [Walter P.] Reuther was president. The first discussion where I 

noted this was in November 1966, when secretary-treasurer Emil Mazey and I 

were both under the gun from the board because we had been out speaking 

on behalf of the antiwar movement and there wasn't a general consensus that 

we ought to do this. In fact, there was a move to censor us. So there was a 

long night session which was all taken down by the court reporter, but when I 

got the copies of the minutes--every board member got copies of the board 

minutes at his or her office--then I went through this and there was no 

discussion. So I asked Reuther about this and Reuther said, "Well, we decided 

not to make that part of the minutes, because it probably should have been 

off the record, but it wasn't done" and so forth. So I talked to him about 

seeing them, and for a long time he wouldn't give them to me. Finally, I just 

persisted and said, "That session was for my benefit and for Emil Mazey's 

benefit in terms of our being outspoken against the war. I ought to have at 



least a chance to read it." So he loaned me a copy of the minutes, because 

they had been transcribed and given to him. So I then xeroxed copies so that 

that record was not lost to history, because I thought it was an important part 

of UAW history, particularly when I was also personally involved. The other 

board minutes are in March of '68 after I declared my endorsement of Robert 

Kennedy and was challenged on this by Reuther and many members of the 

board at that board meeting. I find that afternoon session, there are only a 

few pages there, and we met for five hours. It was obvious that that portion 

was also deleted without the approval of the board, which concerns me very 

much, because again, it's part of history. And also on the next day, when 

Reuther challenged me again on this because Vice President Hubert [H.] 

Humphrey and Lyndon Johnson had called him that morning before the board 

meeting at home and tried to get him to move to get me out of the Robert F. 

Kennedy campaign--that's when I declared my position that I was not only 

endorsing Kennedy but was going on the delegation--none of that appears in 

the international executive board minutes. All of it was taken down by the 

court reporter. There was never any agreement by the board that that be 

deleted, yet it's obvious that it's there because there are references to the 

subject in a few statements about adopting the agenda in this board meeting. 

So, again, dealing with history is a difficult problem in a bureaucracy. Many 

things are left out and destroyed before anyone has a chance to see it. 

THOMAS CONNORS 

Yeah, that's true. And then if a researcher is looking at these executive board 

minutes and going by that document alone, it would seem that this discussion 

never happened. And you're testifying to the fact that it did happen. 

PAUL SCHRADE 

It did happen, yeah. 

THOMAS CONNORS 

And to the fact that it was a fairly long, drawn-out process. 

PAUL SCHRADE 

And the other thing that I am even concerned about today is what led Leonard 

[F.] Woodcock, who was then vice president, sort of the executive vice 



president of the union and heir apparent, to declare himself on my side at that 

point. Because he had been the chief spiritual, intellectual leader of the hawks 

on the board, and himself declared that, had he been in the same position I 

had been as regional director in California and had to make this decision on 

California politics and the Kennedy campaign, he would have done the same 

thing. Why he shifted from being this militant hawk over to somebody who 

would support Robert Kennedy, who was going against the war and against 

Johnson's war, that to me is a very important thing to know about. I would like 

to get that discussion back into the history. 

THOMAS CONNORS 

Last time, we said that we would talk some about the labor relations in the 

region in that period we're talking about, which includes this period 1966 to 

1972, when you left the regional office. I guess that one of the big things that 

was happening was that there was a continued struggle in aircraft and 

aerospace for parity with auto-workers. That was still going on. Did the 

mergers of Rockwell[-Standard Corporation] with North American Aviation 

[into North American Rockwell Corporation] and McDonnell [Aircraft 

Corporation] and Douglas [Aircraft Company into McDonnell Douglas 

Corporation] have a strong impact on the bargaining relations that had been 

established? 

PAUL SCHRADE 

Yes. Our efforts in the early fifties to win the principle of parity and to build on 

that-- Well, we kept building on it through the sixties, changing the wage 

structure and getting rates up and benefits up to the major industrial union 

contracts in auto, steel, rubber, and so forth. It was a major effort and, in the 

main, a successful one, although there's still that margin that existed, and it 

was difficult to finally get over that hurdle. But we did a lot. In fact, I believe 

we got the first dental program in industry before it was won in auto. And I 

think the merger of McDonnell of Saint Louis and Douglas of California, mainly 

Southern California, didn't help us as much as Rockwell joining with North 

American Aviation, because Rockwell was part of the automobile industry and 

other industries as well, and therefore the management concept was not the 

strict aerospace industry idea to keep people down in terms of wages and 

benefits and every other thing. There was a different kind of management 



developing there where the leadership of the UAW had been dealing on auto 

contracts with Rockwell, so some of that translated over into benefits for us. 

One of the other big problems we ran into, not in what then became Rockwell, 

but in McDonnell Douglas, was that there was a closure of the first Douglas 

plant at the Santa Monica Airport. That closed down. So the seniority of those 

workers there became a point of contention because many of them were 

being transferred into the Long Beach plant. And the problem was that the 

Santa Monica plant had always been represented by the International 

Association of Machinists [and Aerospace Workers] union, and the Douglas 

plant in Long Beach had always been a UAW plant. So working this out with 

the Machinists union and the management became very, very difficult. What 

finally occurred was, there were a number of people out of the Santa Monica 

plant who were brought in with full seniority, and there were other seniority 

arrangements so that people didn't lose everything as a result of the transfer 

and people weren't being displaced in Long Beach as a result of that move. It 

was long, hard negotiations. Part of the job was just paring it down, paring it 

down to those essential workers who really had to make the transfer, so that 

finally got worked out. But I think that was the most difficult problem we had. 

THOMAS CONNORS 

How about strikes during this period? I see we have a newspaper here, the 

L.A. Herald Examiner for Thursday, September 7, 1967, and it's covering the 

Ford [Motor Company] strike--Ford, Pico Rivera [California]. How long did that 

strike last? 

PAUL SCHRADE 

I'm not quite sure. [laughter] That's a long time ago. 

THOMAS CONNORS 

Was it a long, drawn-out thing? 

PAUL SCHRADE 

Not too, I don't think. Several weeks. But it held. During '67, we were up 

against a recession, I believe it was called in those days. What happened was 

the industry was trying to push us back on cost of living allowances and also 

on benefits for people already retired, because the UAW had this policy of 



constantly trying to improve the benefits of people who had already retired. 

With inflation and other problems, it was necessary to keep those benefits up 

to snuff. Actually, what happened during that strike was we made the first two 

concessions in the history of the industry, and there was a "never-never" 

letter signed saying we would never, never negotiate for benefits for people 

already retired again. And we put caps on the cost of living allowance at that 

point, an eight-cent max for two years of the contract, each of two years. So 

that was a major step backward for us. And I think the recession-- I also blame 

Lyndon Johnson for that. One of the reasons I opposed him in that period, 

besides his escalating the war in Vietnam, is that he came out against the cost 

of living allowances during that period as inflationary. Actually, they're not 

inflationary because they're dealing with inflation of the past, and the cure for 

inflation was not getting rid of our cost of living allowances. But anyway, he 

also took a position that price increases in the automobile industry were okay; 

he didn't move against those. So we ran into that problem in the '67 

negotiations. It was one of my points of contention with Reuther when he 

tried to get me out of the antiwar movement, that Lyndon Johnson was doing 

wrong in Vietnam, but he was also doing wrong in terms of the economics of 

autoworkers. So the strike at Ford with Ford as the target finally was settled 

after making those two concessions throughout the industry. The big strike, 

though, lasted for several weeks in 1970 against GM [General Motors 

Corporation]. Part of it was to reverse those concessions, to get those two 

things back. Woodcock was then president. He had replaced Reuther, who 

was killed in a plane crash in May of '70. And so, in the fall negotiations, he 

was being challenged at that point as the president: What was he going to 

do about all this? So he was very militant early on calling for an old-fashioned 

strike against GM. This was the first strike, serious strike, against GM for 

many, many years. So he was being measured both by members of the union 

and by the corporation. And it became a long, hard, difficult strike. Despite the 

fact that he called for an old-fashioned strike, we finally settled pretty much 

based on what Irving Bluestone said in the board meeting was what we could 

have gotten if we had tried to settle the thing at the strike deadline. We also 

got back the "never-never" letter--that was canceled--on people's benefits 

who were already retired, and we got back cost of living allowances. So those 

two gains were there, but according to Bluestone's analysis--and he was on 

top of the situation in the GM negotiations--he felt we could have gotten this 



without the strike. Now, when he said that at a board meeting-- and this was 

off the record, legitimately off the record in this case because it was agreed 

to--Woodcock screamed at him. He said, "Even if it's true, don't say it!" I had 

some problems with the negotiation and Woodcock's performance, too, 

because he seemed always too respectful of the power of GM and the top 

executives. When the final deal was made on the strike, it was Woodcock 

going alone, as he said, "up to the fourteenth floor" of the GM building to 

meet with the top guy where it was agreed that things had to be worked out 

and they would settle the strike. And that kind of solo negotiations Reuther 

never would have done. I always objected to Woodcock's doing things that 

way. And it was a problem I had when I went on the staff. I think I mentioned 

this before, that in two rounds of negotiations of new plants of North 

American Aviation in Neosho, Missouri, and the new Martin Marietta 

[Corporation] plant in Orlando, Florida, I was given a script to follow: "These 

are the offers the company is going to make, these are our demands, these 

are the second offer, third offer, and so forth, and this is what you settle at." 

In other words, there were pre-negotiations between Woodcock and the top 

management, or Woodcock's top administrative assistants. And here, that 

same kind of thing was beginning to occur in the "big three," and to me that 

was the wrong way to negotiate. First of all, in terms of union democracy, the 

committee ought to be involved. The local union members of the committee 

ought to be involved in these kind of things, and there ought to be none of 

these off-the-record meetings that went on. The other objection I had-- I was 

involved in the national negotiations merely on the policy level, meeting in the 

board meetings and so forth in Detroit. But back here, I was involved in local 

negotiations, because we always had local contracts going. When I would call, 

for instance, from the Fremont [California] GM Local 1364 to say, "Look, these 

are the hard-core issues--" It was called "rapping on the pipe upstairs." For 

instance, we would signal our people in Detroit, "These are the hard-core 

issues here at Fremont or at South Gate [California] or at Van Nuys [California] 

plants of GM," and then they would go to national management people and 

say, "This is what we must settle in Fremont." Well, that procedure was okay 

because oftentimes there would be a national pattern on these things which 

we could get into the local situations here. But my problem was that we were 

calling the strike headquarters of the UAW during this long strike against GM, 

and that strike headquarters was on the fifth floor of the General Motors 



building, and all my calls and their calls back were going through the 

switchboard at GM. And you know, to me, GM can never be trusted based 

upon its long record, and here we are: Woodcock's dealing a private meeting 

with the top guy in the corporation to settle the strike, and our whole strike 

operation, negotiation, is on the fifth floor of the General Motors building. At 

least it should have been on neutral territory. These are the kinds of things 

that began to really gripe me about the Woodcock leadership, and the fact 

that we didn't really win much in this, what Woodcock termed was going to be 

an old-fashioned strike. We didn't make major progress. We got a settlement 

which was kind of the traditional one without a strike. We did get those 

concessions canceled, and that was great, but we also were in a lot of financial 

difficulty. We mortgaged our buildings and our Black Lake Reuther family 

education center to the Teamsters union [International Brotherhood of 

Teamsters, Chauffeurs, Warehousemen, and Helpers of America], because we 

were in a relationship, at that point, through the Alliance for Labor Action 

[ALA]. And we actually got General Motors to pay health benefits when it said 

it was going to cancel health benefits, because they were paying the premium. 

Of course, by contract, that should have continued to be paid, but GM was 

using that to leverage us in the bargaining. And when I quoted somebody 

about how we took loans from the Teamsters union and from General Motors, 

Woodcock screamed at me in the board meeting saying, "It wasn't a goddamn 

loan! You shouldn't talk that way." Well, in effect it was. So we were in a way 

beholden to GM on that level, too. To me, it was not the Reuther style of 

militant bargaining and very careful recognition of the rights of the national 

committee of local union representatives and the membership. It was more 

autocratic than Reuther was, who was considered an autocrat anyway, but at 

least he was very conscious of the need for maintaining the trust and 

confidence of the rank and file in the national committee, and I could not see 

Woodcock doing this. He had a whole different style which I objected to and 

still do. 

THOMAS CONNORS 

Well, to take this up a little closer to this time, was that Woodcock practice 

pretty much institutionalized, then, within UAW? When [Douglas] Fraser came 

in, was there a change? 

PAUL SCHRADE 



Yes, there was also that with Fraser. There was one particular situation which I 

think is scandalous, and that was in the early eighties when there was a real 

crisis in the automobile industry after the gas/oil crisis and the major 

intervention of Japanese automobiles into the U.S. market. General Motors 

began asking to reopen the contract to make concessions on wages and 

benefits and work rules. The international executive board met on this in I 

believe it was late '80 or '81; it happened over either '80-'81 or '81-'82. The 

board met in an off-the-record session and agreed to sit down with GM and 

talk about reopening the contract. There was only one vote against that, and 

that was from Vice President Robert White of the Canadian region, a major 

part of the union. He voted against it. And that kind of bargaining and those 

concessions that finally occurred at Chrysler [Corporation], GM, and Ford led 

to the secession of the Canadian section of the union, which was probably our 

most militant, progressive section of the whole organization. But anyway, 

leading from that board meeting, there was an attempt to get the General 

Motors national council to go along with the reopener. There was a major 

conflict over that. What finally happened was that it became exposed that 

Fraser and probably others in the top leadership had been meeting with GM 

to begin arranging the whole strategy to getting the union over in a position of 

making concessions. And when this was exposed in the newspapers, Fraser 

was charged with having secret negotiations with GM, and his response to the 

local unions was, "Well, it was a deliberately confidential meeting." That kind 

of euphemism for secret negotiations was-- He lost me on that one. But 

anyway, there was a really tough struggle on this with very close votes on the 

concessions by the membership as well as the councils, but Fraser had his way 

and the concessions were made. Now, in terms of the economics of the 

industry, again I disagree. They were wrong to do this, particularly since we 

didn't get very much for those concessions. So if the deal had been 

appropriate, then we lost in terms of translating those concessions into 

workers rights questions, future benefits, investments in the corporation, and 

so forth, and those things were not done. I think it was particularly scandalous 

in the case of Chrysler, where we gave away about a billion and a half dollars 

of Chrysler workers' money in terms of benefits, besides work rules. The banks 

also got into that and took preferred stock. When I questioned the person in 

charge of the bailout of Chrysler a couple of years later, I said, "Well, what 

would have happened if we had negotiated like the bankers did for stock at 



that point?" And he told me the Chrysler workers would have wound up 

owning about three-quarters of Chrysler Corporation based upon the 

concessions and translating that-- But there was nothing like that. 

THOMAS CONNORS 

Who was it that was in charge of the bailout? 

PAUL SCHRADE 

Brian somebody. He's also currently involved in the transfer of ownership of 

United Airlines over to the workers there. 

THOMAS CONNORS 

Now, was he a UAW--? Was he brought in? 

PAUL SCHRADE 

He was selected, I believe, by the Jimmy [James E.] Carter administration, the 

UAW, and Chrysler. I don't know if there's a three-way on there or two-way of 

some sort, but he was selected as the person to arrange the bailout. 

THOMAS CONNORS 

When you say the economics of all that was wrong, do you mean that while 

the auto industry wasn't as bad off or was making a comeback, that--? 

PAUL SCHRADE 

Yeah, there was certainly an opportunity to make the comeback, particularly if 

they'd done something early on about quality and design, which is where the 

Japanese and Germans were defeating us. The old concepts of the automobile 

industry, like Henry Ford used to say, Henry Ford II, "Mini cars, mini profits," 

meant that they left that big opening there for the Japanese and Germans to 

move into. Even today, with all the attempts to get quality production, they're 

not meeting the same standards as the Japanese or the Germans, and 

consumers understand that. So this industry has been milking the public and 

milking auto-workers for a long time and not really doing a good management 

job and engineering job on the automobiles. And the UAW, I think, has been 

lax in pressing on those questions as well as getting a greater voice in these 

decisions in the corporation. I think we've got what's called quality of work-

life, more employee involvement, but that's generally in dealing with the day-



to-day, hour-by-hour work on the assembly line. The major managerial 

decisions are still not in the purview of unions. Those people who say we've 

got democracy in the automobile industry are totally wrong and have a very 

contemptuous attitude towards democracy and the members of the union to 

think this satisfied any kind of democratic process or structure in the industry. 

THOMAS CONNORS 

Well, how does team concept enter into this? This might be more of a latter-

day-- Well, it was an idea that came up in the eighties, wasn't it? The early 

eighties? 

PAUL SCHRADE 

Yeah, in the seventies. There's always been this. Even in the twenties and 

thirties there's been talk of industrial democracy and how to formulate that in 

terms of structure and process and who has the power. But the current-day 

team process or jointness seems to be just another managerial gimmick to get 

workers to do more work for the same pay. What really happens is that the 

management, by bringing workers into these cooperative kinds of 

arrangements, gets all of the good ideas and the skills that workers have in 

terms of knowing how to do these things better than the management does. 

We're selling our skills and experience at a very small price. It's obvious that 

management has screwed up and been very greedy for a long period of time, 

and that's really what's created this crisis. And in order for the crisis to finally 

be solved, workers have to have much more say-so in how these decisions are 

made, from investments right on through design and engineering and the 

whole structure. Without that, you're not going to get a good system. So my 

general position is, yes, there's been major headway made in terms of 

employee involvement but at too high a price and at too little gain for the 

workers in terms of industrial democracy. 

THOMAS CONNORS 

How does what you're talking about compare to what the German unions 

have, for instance? I don't know what it's called. Codetermination, I think. 

PAUL SCHRADE 

Codetermination. 



THOMAS CONNORS 

I've seen that idea criticized as being, "Okay, so you've got one worker 

representative on the executive--" You know, what do you call the board? 

PAUL SCHRADE 

The board of directors. 

THOMAS CONNORS 

"The board of directors of the factory, big deal. That's just one person, one 

vote, and doesn't necessarily have any weight." Is that--? 

PAUL SCHRADE 

Well, I understand that it's a little different arrangement, that there's greater 

representation through the party system as well as through the unions in 

Germany. There is more say at a top level than here, and it's been working for 

a long time. And German workers are obviously better off in terms of wages 

and benefits and job security. The whole economy there, as well as the 

managerial system and union-worker involvement, puts German autoworkers 

in a much better position than American autoworkers. I don't know that much 

about the Codetermination system, but from what I've read about it, there's 

obviously more involvement at a higher level and all levels within the 

corporation in Germany. We're not even approaching that. 

THOMAS CONNORS 

The current leadership of the UAW, Owen Bieber's administration--his stand 

on this seems to be pretty negative. They've promoted team concept and 

revamping of work rules and that kind of thing, but it doesn't seem to be that 

what he's doing is answering what you're-- 

PAUL SCHRADE 

No, I don't think he really thinks about these things this way. He's a staff 

member who became a regional director, an officer of the union, and we're 

now dealing with a situation where the civil servants have taken over, which 

means a very conservative approach with very little initiative in terms of new 

ideas and so forth that we had during the Reuther days. Reuther was a fighter, 

an organizer, and came up through militant struggle and a very difficult time 



of it. His concepts through that period were translated into programs and 

education in the union, leading to a lot of progress in the organization. And 

there's some criticism of what he finally was doing, but at least his concept of 

what a union ought to be is far different from the Bieber concept. Bieber talks 

negatively about team concept and jointness, but it's always at a UAW 

convention where he's trying to put down the opposition to team concept and 

jointness. And what happens is that a convention is the most insecure time for 

the officers of the union. That's when the union's open to democratic decision 

making of local union delegates who are elected by their own membership. 

Actually, it's become a very safe period, but there's always-- And I knew this 

working for Reuther as administrative assistant and being on the board for ten 

years. This is a period when you make promises, you make commitments in 

order to get reelected. Oftentimes it's for a good cause. I'm not talking about 

corrupt people at this point in doing that. But that's an area of insecurity for 

even the best of the officers of the union. So what happens is, when this 

criticism begins mounting within the membership and within the delegation 

elected by the membership of the convention, then you find Bieber, as he has 

at the two last conventions, saying, "Well, we're not really wedded to the 

team concept. There have been criticisms," and so forth, "and we're going to 

deal with that, or we'll get rid of it." Well, that's bullshit. All he's doing is trying 

to get through that convention so he'll be right back in bed with General 

Motors, Ford, and Chrysler on these what I consider objectionable concepts of 

team and jointness. He'll be right back in bed with them the next week dealing 

with them on their terms in the main. I think it's a very dangerous thing in 

terms of--I've just been going over a lot of this stuff with Jerry Tucker of the 

New Directions movement--how we deal with some of these questions in 

terms of democratic process and structure. And one of the things that has 

happened that I think is most abhorrent in the jointness thing and this 

cooperative effort with the corporations is that there's a whole new cadre of 

union members working within the system who are now part of the 

managerial system. And they are paid by the corporation and generally 

appointed by both the union and the corporation. They have to be acceptable 

to the corporation. They now serve as a political arm of the administration of 

the union, and since they don't want their jobs eliminated by the people who 

oppose the team concept of jointness, hundreds of these people are now 

within the corporation who are out campaigning against any oppositionist to 



this kind of policy. So the union leadership now has an unfair advantage in 

terms of the politics of the union. How do you deal with that kind of thing? We 

not only have civil servant mentality on top of the union but also kind of a civil 

servant mentality within the in-shop representation system. They're not 

fighting the management on grievances on behalf of workers; they're trying to 

reduce the problems and trying to get a cooperative kind of thing going. So 

the corporate agenda becomes the most important thing. I think it's a really 

dangerous situation we're in. 

THOMAS CONNORS 

You said that Bieber had been a regional director. 

PAUL SCHRADE 

He's been a local union officer at some point in the Grand Rapids area of 

northern Michigan, and I think he was on Kenny Robinson's staff, who was a 

really good director for the area--not too good on the Vietnam War, but 

generally a very good union guy. I think he was the assistant director there. I 

don't know if he succeeded Robinson when Robinson died, but I think that's 

the way that-- Anyway, he became regional director on the board, and then he 

became a vice president. Then he beat Ray Majerus out of the presidency. 

THOMAS CONNORS 

So that was my question. Who was he against? Or was he against anybody 

when he ascended to the presidency? 

PAUL SCHRADE 

Yeah, Ray Majerus was the secretary-treasurer, which is generally the number 

two office in terms of power on the top of the union. Bieber was a candidate, 

and I think there may have been one or two others, but it came down to 

Bieber versus Majerus. Now, Majerus was disliked for a number of reasons--

his personality and so forth--so there was a real split on the board on this 

thing. It came down to a 15-11-- Let's see, how was that? It came down to a 

very close vote, in fact maybe even a tie. What happened was that on the 

second vote, two members shifted from Majerus over to Bieber, so Bieber got 

it. And Fraser was the man behind the throne on this one, because his 

successor was being decided by the board, or at least for board endorsement. 



I remember, as I understand it, Jerry Whipple, the regional director here who 

succeeded me, was under threat because of a financial deal between him and 

the union attorney here and was finally forced out of office over that. But he 

was still in office at that point. And the guy in the Wisconsin region, Ralph 

Koenig--Doug was able to get them to agree to shift over to Bieber on the 

second ballot. As I understand it, he was really threatening Whipple at that 

point. I don't know how he got the other guy, Ralph Koenig, the regional 

director of Wisconsin. But anyway, that occurred and was put to bed, because 

once the board agrees on a slate, that's it, and they go into the convention 

that way. 

THOMAS CONNORS 

Do you think Majerus would have been any different in dealing with this? 

PAUL SCHRADE 

Well, certain integrity questions came up afterwards. In fact, he was under 

investigation by the FBI [Federal Bureau of Investigation] on some health plan 

deals. I don't know if he was guilty of that or not. But then he also died soon 

after that. He came up out of the Kohler [Company] strike, had been a leader 

of the company union there, and then shifted over to the UAW. A fairly 

militant guy. But I think he got very power hungry and money hungry. The 

locals out here criticized him because when he was out here, supposedly as 

head of the [national] aerospace department, on the staff, he always liked to 

have his meetings and spent an awful lot of time in Palm Springs just enjoying 

this area and not sticking to business. And we had some disagreements over 

some politics as well during that period. But again, that's part of the problem 

of democracy in the union. We've got a one-party system that has total 

control of the apparatus and the money and all the resources of the union, 

and whatever the board decides is going to happen in the convention. The 

convention has never reversed the board on anything. Except, during the 

Reuther days, there were some fairly good opposition movements going. But 

it's all very staged and worked out in advance at the highest level. 

THOMAS CONNORS 

Well, I wanted to talk about a few other things. But in that we are on this 

subject of New Directions and what's happened in the UAW, I'm trying to 



decide whether we should finish up talking about Jerry Tucker and the others 

involved in that, yourself, how you got it going and all that. Let me jump back 

in time and finish up a couple of other items and then-- 

PAUL SCHRADE 

Did we talk about my defeat in 1972? 

THOMAS CONNORS 

Yes, we did. 

PAUL SCHRADE 

We did, okay. 

THOMAS CONNORS 

We did. We talked about that. 

PAUL SCHRADE 

All right, that's done, because that ties in with some of the points of 

contention that I was having with Woodcock. 

THOMAS CONNORS 

But you did mention off tape--and we might bring it up here--that in the 

convention of '72, he accused you of being a representative of Wall Street. Is 

that what he said? 

PAUL SCHRADE 

Yeah, an agent of Wall Street. 

THOMAS CONNORS 

An agent of Wall Street. How did he mean that? 

PAUL SCHRADE 

Well, he was upset because Norman Perlstine, who is now the managing 

editor of the Wall Street Journal and was then a reporter, who was very 

friendly to the UAW, wrote an article about my political problems with 

Woodcock going into the '72 convention, and sort of tied me in with the whole 

Reuther social unionism concept and the shift in the union under Woodcock to 



less than that. So Woodcock was very upset about that, and that's where he 

tied me in with being an agent of Wall Street. 

THOMAS CONNORS 

But did he say this in convention? 

PAUL SCHRADE 

Yeah, yeah. I think we ought to stop. [tape recorder off] 

THOMAS CONNORS 

We just examined the proceedings of the convention in order to get the exact 

wording here. Why don't we just read that. 

PAUL SCHRADE 

Yeah. Woodcock referred to that Wall Street Journal article in the convention 

where he was responding to Anne LeFebvre, who had criticized him for being 

the architect of my defeat as regional director in that convention. He said that 

he disliked being dragged through the capitalist press, referring to the Wall 

Street Journal article. What he didn't also say is that he was a columnist for 

the Wall Street Journal occasionally. So his tie with the capitalist press which 

we were being criticized about was really not a big issue. 

THOMAS CONNORS 

Who was Anne LeFebvre? 

PAUL SCHRADE 

Anne was an international trustee, one of three, the first woman whom we 

had proposed as a candidate in the prior convention, and the leader of the 

women's rights committee in McDonnell Douglas Local 148, of our women's 

rights committees in the region. She got up and really blasted Woodcock and 

[Kenneth] Bannon and [Pat] Greathouse for being responsible for my defeat as 

regional director, and she said some very kind words about me and my service 

in the union. Then she declared that she would not run and serve with them. 

So she declined to run again as a international trustee because of all this. 

That's the time when Woodcock got up and blasted her and blasted me. Here 

I'd been defeated the day before, I was standing in the back of the hall talking 

to some friends, the whole convention was going on, and I said, "What the hell 



is he trying to do?" I said, "I'm already done." That's when I got up and 

responded to him. That's all in the record of the convention. 

THOMAS CONNORS 

So you responded at that point? 

PAUL SCHRADE 

Yeah. I didn't know what to do at that point, because he kept this blast going, 

and it was uncalled for, certainly unfair. So I walked up through the 

convention and up to the platform, and the convention just quieted right 

down because they saw this confrontation thing. But I didn't know what the 

hell to do at that point. Finally, I got up to confront Woodcock, and people 

grabbed me and said, "Don't do it Paul! Don't do it!" I said, "I don't know what 

I'm going to do." 
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THOMAS CONNORS 

So what did you say? 

PAUL SCHRADE 

Well, I attacked Woodcock, saying I was sorry the convention had to be 

exposed to this kind of diatribe and that to label me as part of the-- Oh, he 

also tried to connect me not only with the capitalist press but the right to 

work movement in California, which was a very difficult fight we were going 

through. And I said something like "the worst kind of McCarthyism I've ever 

heard in this union." Well, I didn't want to keep attacking Woodcock, so I 

talked a little bit about my life in the union, that it was the best thing that ever 

happened to me, that I really felt that I had a chance to do things that I 

wanted to do until this point, and that I would go out and try to build the 

union stronger and better and declared that I was going back to work in the 

shop, although I had a right to go back on the staff of the union. So I got a 

good response from the convention on that. But before I got a chance to 

speak, Woodcock denied me the floor to respond to him. This has always been 

a tradition of the UAW: if any personal attack took place, a person had a right 

to respond. So as my friends on the board were holding me back, thinking I 



was going to slug Woodcock, which I should have done, Mazey went over and 

argued with Woodcock saying that I had a right to respond. But that argument 

took quite a bit of time. Finally, some friends of mine from the big local in 

Ohio, a very militant group there that had been doing some new things in 

strike action--What's the name of that local? 

THOMAS CONNORS 

Where is that? In Norwood? 

PAUL SCHRADE 

No, middle of Ohio in Lordstown. It was a big GM plant. They had made 

national media because they were carrying on strike activity against GM in a 

different way, and it showed that younger workers who had never worked in 

industry before had ideas about strategy and tactics that were effective. So 

one officer, Ryan Price, of that Local 112 got up on the floor and said, "Schrade 

has a right to respond to this." So I was given a right to speak at that point and 

then did what I had to do. It was a very difficult time because I was now being 

denied the right to office in the union by a political deal of a few officers. I 

found out later that actually the votes used against me from Local 509 were 

illegal votes. The delegates had not been democratically elected in accordance 

with the UAW constitution. I didn't know that, and I should have known that. 

They were elected in the joint council, which is a total violation of the 

constitution. This was discovered by Pete Beltran, who ran for regional 

director the next term, the next convention. He found out the same thing and 

he protested it. But he didn't win the protest as he should have. Those 

delegates should not have been allowed to be seated. But the international 

executive board, to preserve its position and not the constitution, decided 

that it would not happen again, this kind of thing. 

THOMAS CONNORS 

So Pete Beltran, he's from the Van Nuys-- 

PAUL SCHRADE 

Yeah, GM Van Nuys Local 645. 

THOMAS CONNORS 



And, of course, he's been one of the main figures in opposing the team 

concept and all that kind of stuff. 

PAUL SCHRADE 

Yeah, the team concept. And brutalized in the politics of the union by the 

regional director, the national officers, and GM, generally working in concert. 

And that's one of the things that happens in the politics of the union, that 

when you have this large cadre of people working for the corporation to keep 

things under control, the politics change, and the union and the company are 

more likely to be working together in the politics of the union, which is totally 

against what we used to have. I think the additional problem that we're going 

to get into as we go down the line is what the politics of the union, in terms of 

state politics and national politics, is going to be if we have this cooperative 

relationship with the corporations. Are we going to also adopt the 

political agenda of the corporations? Because that's always possible when you 

begin working together this way, not recognizing there are some basic 

conflicts that can't be resolved and can't be solved through cooperation. 

THOMAS CONNORS 

You've mentioned Pat Greathouse several times as being Leonard's choice for 

Leonard's successor, perhaps. Did I get that right? 

PAUL SCHRADE 

Yes. He announced that, and it was published in the New York Times. That was 

when? Early seventies. 

THOMAS CONNORS 

Yeah, when Fraser came in. 

PAUL SCHRADE 

Before Fraser, yeah. 

THOMAS CONNORS 

Yeah. Well, he was director of organization for the UAW at this time? 

PAUL SCHRADE 

Yes, and also vice president in charge of-- 



THOMAS CONNORS 

Was it forge and foundry [department]? 

PAUL SCHRADE 

Agricultural implements [department] and some other smaller departments. 

But those were the two main ones. 

THOMAS CONNORS 

I think he was part of forge and foundry. 

PAUL SCHRADE 

Yeah, yeah. 

THOMAS CONNORS 

But he went back a long time with the union, right? 

PAUL SCHRADE 

Oh, yeah. 

THOMAS CONNORS 

He was one of the early members. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Where did he come from? Do you recall? 

PAUL SCHRADE 

Chicago area. 

THOMAS CONNORS 

Chicago? 

PAUL SCHRADE 

Yeah, he was regional director there. In fact, when he was elected vice 

president, Jack Conway made a move to go back to his region from the 



Reuther staff and run. But that was opposed by Woodcock and some other 

people. I think [they were] frightened of Jack's skill and experience. And 

Reuther backed away from Conway, too, mainly to preserve that kind of 

leadership cadre on the board, the conservatives in the main, who didn't want 

a guy like Conway as a regional director, then a vice president, maybe a 

president, because any vice president is always looking at the regional 

directors who might become vice president, therefore competitors for the top 

positions. That game goes on all the time. And Conway was really hurt by that, 

and up to that point thought that Leonard was a personal friend and ally, but 

Leonard didn't prove out to be that. That was 1955. It all happened during the 

merger convention. That was smoldering in the barrooms, that issue of 

whether Conway ought to be director or not. 

THOMAS CONNORS 

Oh, yeah. 

PAUL SCHRADE 

And Robert Johnston became the director and I think a fairly conservative 

person on the board and a friend of Mayor [Richard M.] Daley's. So we 

had difficulties during the '68 [Democratic National] Convention when we 

were condemning the police action against the demonstrations there and also 

our split on the Vietnam War, which was something of a test for all of us. But 

contending to replace Woodcock for the presidency at that time were also 

Bluestone, Bannon, and Greathouse, the three of them. And it was finally 

announced that there was an agreement that Fraser be the candidate. 

Bluestone probably wanted it, but I think he was more likely the stalking-horse 

for Fraser to try to outmaneuver Greathouse, so that the Fraser-Bluestone 

votes would finally be combined to take out Greathouse. So Fraser became 

the candidate. Again, another decision made in Solidarity House within the 

board with no democratic participation except in a final endorsement by the 

convention without opposition. 

THOMAS CONNORS 

Well, Doug brought the UAW back into the AFL-CIO [American Federation of 

Labor-Congress of Industrial Organizations], too, in '84 or '85 or somewhere 

around there. How did you see that? Did you see that as being just another--? 



PAUL SCHRADE 

Well, we left for good reason in '68, and I supported that. I didn't see any real 

change under the [Lane] Kirkland leadership in terms of a lot of the 

international relationships that we had with Third World labor movements, 

and the AFL-CIO association with multi¬national corporations and the CIA, 

and-- 

THOMAS CONNORS 

You're talking about things like AIFLD, which is the American Institution of 

Free Labor Development. 

PAUL SCHRADE 

Yeah, that had not changed. And again, there was no effort to say, "Okay, we'll 

come back if so and so and so and so occurs." It was just sort of Doug, the 

yielder, again, like he yielded at Chrysler, like he yielded the presidency to 

Woodcock in 1970 when he had it. Doug was just too nice a guy and not a 

hard bargainer. Going back into the AFL-CIO made some sense, but what were 

the arrangements at that point? Was it just a move to go back in and be party 

to the same kind of corrupt relationship in other countries? *[William 

Winpisinger, president of the IAM, protested to Fraser that their plan for the 

UAW and IAM to merge should be settled and then together go to the AFL-CIO 

and negotiate re-affiliation based on conditions they wanted. Fraser refused 

and went ahead.] It appeared to me not worth it at that point without having 

some understanding about that and some understanding organizing the 

unorganized, where there was not much being done by the AFL-CIO. * Schrade 

added the following bracketed section during his review of the 

transcript. Here again, I challenged before the public review board [PRB] the 

method in going back to the AFL-CIO, because it had been a convention 

decision to take us out, there had been convention discussion of it, and what 

happened was that Fraser went to regional conferences and sold the idea. I 

think the region around Flint [Michigan] was really opposed to it. So what 

happens in this kind of situation, you sell it in those areas and build up votes 

to a point where you can really take out the opposition without the opposition 

having a chance to influence the other regions. It's Federalist paper no. 8 by 

[James] Madison, where you isolate the opposition in these various states or 

areas and therefore you have better national control. So I challenged this 



before the public review board and lost the case. But the public review board 

was wrong on that, and I still disagree. It should not have been by regional 

votes. And Fraser and the international executive board finally took the 

position before the PRB that even if we had not had these regional 

conferences, the international executive board had the right to make this 

decision, again encroaching on the power of the convention and sucking it up 

into the international executive board. This happened under Woodcock with 

the skilled trades right to reject a contract which would then automatically 

reject the production contract. That was part of a deal made to stop the 

International Society of Skilled Trades raids on the UAW at one point, that 

there would be this veto power by the skilled trades, and then renegotiations 

for the skilled trades would occur. Woodcock took the position there that, 

even though this said this in the constitution, the international executive 

board, without membership ratification, had a right to accept the contract or 

reject the contract no matter what. That was sort of the theme going on. John 

Dunlop, who was secretary of labor, took the position a long time ago, and 

certain unions in the AFL-CIO took that position, that the right to ratify ought 

to be taken away from the membership. It ought to be in the national boards. 

The officers ought to be able to decide that. So this idea, this concept, this 

antidemocratic kind of thing was being developed around the country at that 

point. I still think, under [the] Landrum-Griffin [Labor Management Reporting 

and Disclosure Act of 1959], under the union democracy provisions, unless the 

constitution gives the right to ratify to the membership, it is in the hands of 

the officers. So here again, in terms of going back to the AFL-CIO, the whole 

skilled trades thing, the international executive board more and more has 

encroached on the power of the convention and has developed its own 

greater power. 

THOMAS CONNORS 

What was the skilled trades group you mentioned? 

PAUL SCHRADE 

The International Society of Skilled Trades was raiding the UAW, trying to take 

the skilled trades, the tool and die makers, the crafts out of the UAW. It was a 

big fight back in the seventies. 

THOMAS CONNORS 



That's not a union, though, is it? Or is it sort of--? 

PAUL SCHRADE 

Well, I think it is officially considered a union. It calls itself a society because of 

some sort of snobbish appeal to professional trades, yeah. 

THOMAS CONNORS 

Because I know that-- 

PAUL SCHRADE 

We won that fight against the ISST, but part of the deal was that if the skilled 

trades were not satisfied because of the kind of mediating benefits and wages 

around a large work force, if they rejected, then the union would go back in 

renegotiations and hold on the production contract. Once that was done in 

the Ford contract, I think in the early seventies, Woodcock took the 

unconstitutional position contrary to that. 

THOMAS CONNORS 

Well, we may as well move on to New Directions, because it seems like this is 

all feeding into what-- 

PAUL SCHRADE 

Yeah, a lot of this has to do with New Directions. New Directions is a 

movement for democratic reform in terms of the process and structure of the 

union itself, as well as what's happening inside the corporations with team 

and jointness, as it's called, and this idea that we're building some sort of 

industrial democracy, workplace democracy, which we are in a very thin, 

shallow way. But I think New Directions goes to both those questions. 

THOMAS CONNORS 

Well, were you there at the founding of New Directions? 

PAUL SCHRADE 

Well, it was really-- 

THOMAS CONNORS 

Or was there ever an official founding? Was it formally founded? 



PAUL SCHRADE 

Well, there was a convention last year where it was founded. 

THOMAS CONNORS 

That's right. 

PAUL SCHRADE 

Yeah, I was there. 

THOMAS CONNORS 

That was in Saint Louis in September, I think. 

PAUL SCHRADE 

In the fall of '89. 

THOMAS CONNORS 

Of '89, yeah. 

PAUL SCHRADE 

I think it was really founded in the campaign of Jerry Tucker when he guit the 

staff of the union to run against Ken Worley in Region 5, which is Missouri, 

Oklahoma, Texas, the main base of that region, a large membership. He 

rebelled against the kind of policies that Worley was executing and was really 

drafted by the membership of that region and the local leadership. 

THOMAS CONNORS 

It seems to me, if my memory serves me right, that Jerry faced one of those 

same situations that you faced where a contract agreement was already 

reached, and he had to go and try to sell it to these people who weren't ready 

to accept it — this was maybe in Texas, one of the locals in the region. And he 

couldn't, in good conscience, do this. That led him to-- He was face to face 

with this problem, and that kind of sparked him on his own opposition. 

PAUL SCHRADE 

Well, Jerry was a top national staff member in Washington for a while and 

then became assistant director as Worley's appointee. And Worley kept 



talking about retiring. In fact, he pretty much announced that at the 

convention before, and then he was talking about it at the convention and 

never did. And Jerry was getting frustrated because he was a logical successor. 

As assistant director, he was doing Worley's job. Worley was spending more 

time on his cattle ranch and was not a very strong leader, anyway. Jerry is 

going down in labor history as developing the alternative to strike action. In a 

number of situations in that region, he took on the management by what 

were sometimes called solidarity strikes, where you strike inside, where you 

work to rule, you resist management pressures and orders without getting 

yourself fired and really reduce production in a very effective way. And that 

came to a head at Ling-Temco-Vought in a very large membership of fifteen or 

sixteen thousand where concessions with the top management in that 

corporation had all been agreed to by Majerus and Worley. And Jerry, as part 

of the discipline of the organization, was bound by that, but the membership 

began rebelling against it. What they decided to do, since Jerry was involved in 

those negotiations, too--not in the secret negotiations that went on, but 

generally was aware of what was happening-- He worked with the local 

leadership to have one of these solidarity strikes. They had a very effective 

operation going. The company stopped checkoff of union dues; the union was 

able to collect in cash from everybody. Sixty-five people got fired during that 

period by the corporation; they signed up every new person coming in, where 

a corporation normally signs up people now as part of the employment 

process. And they had that corporation on the ropes. Well, then there was 

another secret meeting in Hilton Head, North Carolina, on the coast a long 

way away from Texas with Majerus and Worley and the top management, 

where there was an agreement made to resist the solidarity strike of workers 

that Tucker and the local leadership were leading and not to use that 

bargaining power that had been developing there. So the local called for a 

strike. What finally happened was since there was a leak from the secret 

negotiations to the local, they knew they had the corporation at that point, so 

they declared a strike. I don't know if they actually went on strike or not, but 

they declared they were going on strike. What happened was the corporation 

caved in and they withdrew their concessions. They put everybody back to 

work, the union made great headway in the contract, and this kind of strategy 

really worked. So here's Worley and Majerus, Majerus secretary-treasurer and 

head of the national aerospace department, sitting down with the corporation 



people trying to work against their own membership. So that led to very 

strong support for what Tucker was doing, that strategy of really taking on 

these corporations, because those concessions were uncalled for. Here's a 

major governmental operation where they're probably stealing from the 

government just like Northrop [Corporation] and Lockheed [Corporation] and 

Rockwell and Douglas do and denying workers the appropriate wages and 

benefits. So the strategy worked, and Tucker became a real strong leader as a 

result of that. So that local then began campaigning for Tucker to become the 

regional director in the face of Worley's pronouncements that he wanted to 

retire and so forth. It became a real struggle, with Bieber joining Worley and 

saying, "You've got to stay in there. We'll give you the money. We'll do 

everything we can to get you reelected." So it became a real power struggle 

between the international executive board and Tucker and many of the locals 

in the region. Well, Tucker came into that convention fired by Bieber for doing 

this dastardly deed of running for office. So we suspected at that point-- Victor 

[G.] Reuther joined Tucker at that point, and Attorney Chip Yablonski, whose 

father [Joseph A. "Jock" Yablonski] and mother and sister had been killed in a 

similar struggle in the United Mine Workers [of America] union where Tony 

[W. Anthony] Boyle had total control. To get rid of Jock Yablonski as a 

candidate for president, Boyle had them assassinated. So Chip Yablonski, the 

son of Jock Yablonski, joins this because he sees the same kind of thing 

developing. This kind of undemocratic, total control of the union was bad for 

workers as well as very dangerous to anybody who opposed. So we had this 

group operating. Well, then stories began coming in that certain local unions 

had not elected delegates, hadn't even posted for elections, because they 

didn't have the money to come to the convention from Texas to California, in 

Anaheim, where the convention was being held. So we began to get 

information, concrete information on particular locals. I was able to get a 

lawyer out of here to go with a person who had organized-- "Pancho" 

[Francisco] Madrano, who had been on the national staff of the union and had 

organized a plant in Brownsville, Texas, found out that there had been no 

posting for the election, no nominees, no election, yet there were two 

delegates in Anaheim who were representing that local and had been cleared 

by the credentials committee. So we sent a lawyer down to get affidavits and 

so forth and got all that stuff back in and presented that to the credentials 

committee during the convention. They rejected it. Majerus, again playing 



another autocratic role, decided that wasn't enough evidence. Well, there was 

evidence of other locals who had sent delegates and who had not been 

elected, but we could not achieve a challenge that would have wiped out 

those delegates as they should have been. 

THOMAS CONNORS 

Now, is this the most recent convention? 

PAUL SCHRADE 

No, it's the convention before, when Tucker first lost. 

THOMAS CONNORS 

The one before that, okay. Right. 

PAUL SCHRADE 

And he lost by seven-tenths of a vote, which is out of seven hundred votes, 

which represents an average membership of seventy thousand. So he loses by 

seven-tenths of a vote. And those two delegates from Brownsville, if they'd 

been knocked out, would have given him the election. Well, Tucker and our 

attorney, we tried to protest this before the credentials committee, had a 

legitimate case, and we were turned down by Majerus and the credentials 

committee. In fact, for the first time in a convention, the convention rebelled 

and would not adopt the election results in Region 5. So there was a real 

stampede on this one, because there was a lot of information about this 

flowing to the convention. The delegates knew that the election had been 

stolen by the Bieber-Majerus-Worley forces and was being protected now 

through the credentials committee. But it finally came back on the floor, and 

the officers had their eight hundred staff members campaigning on the floor 

against this decision, and the results were finally adopted. Tucker raised the 

question with Bieber on what to do at this point, thinking there was an appeal 

process as there is in the union against these kinds of decisions, that a 

challenge could continue inside the union. And Bieber just took this autocratic 

position again. "Look, if you're going to get relief on your problem, you're 

going to have to go outside the union." Again, Reuther would not have done 

this. First of all, he would have searched further to see if that election had 

been stolen. He wouldn't want that blot on his record. But these guys become 



so powerful and so much in control and so insecure at a certain stage that 

they'll do anything like this. And they got away with it in that convention. 

Well, Tucker then had to go to the [United States] Department of Labor to 

challenge the stolen election, and it wound up in the courts. The courts finally 

agreed with Tucker: yes, there was money used by the union to defeat him, 

which was illegal; there were illegal elections--there were elections that were 

not held, which was illegal. So he won; there was a new election held in the 

region, and he won. But at this point, Bieber and the international executive 

board were not going to let him operate as a regional director. They wouldn't 

let him appoint an assistant director of his choice, which has always been the 

rule inside the union. And other staff members have to be cleared with the 

president, with the regional director usually getting his or her way. They 

completely screwed up his administration and just fought him. So he goes 

back into the convention a year later, this recent convention in '89, and was 

defeated by a narrow margin. But again that election is being challenged on 

the same basis: union resources illegally being used against him, illegal 

elections, and some other charges. But also I think-- I don't know if this is 

going to be proven legal or illegal, but the campaign funds of the international 

executive board are collected based upon a contribution from each staff 

member from each biweekly paycheck, which brings hundreds of thousands of 

dollars into the national and regional coffers for political use. Well, in addition 

to having those hundreds of thousands--I don't know what they are because 

it's never reported, but the potential can be worked out based upon the 

amount every staff member pays, eight hundred of them, and every officer 

pays--they had an additional assessment on the staff members. They raised 

over $400,000, nearly half a million dollars, to defeat Jerry Tucker and a guy 

running in one of the Michigan regions, Donny Douglas. So here you have this 

tremendous political power over contracts, over grievances, over local union 

elections, these new cadres' part of the cooperative effort with the 

corporations. So Jerry did not get the kind of support he had before, but there 

was still a close vote on it, and yet this tremendous power comes down on 

anybody who challenges. It becomes very difficult. Even if you win, you lose. 

Because they steal the election, you win because the courts put you into office 

with a new election, you lose because of all the money and power and the use 

of the union to defeat opponents. So this is in great contrast to what's 

happening in the Soviet Union with perestroika. Even the Communist Party 



people know that this kind of undemocratic process and structure of total 

control at the top doesn't work and is destructive. Bieber doesn't understand 

that yet. How to make him understand that or get the membership to 

understand that they've got to rise up against this kind ofthing I think is the 

job of the New Directions movement, which is, in a way, the best opposition 

movement we've had since Reuther's back in 1946 when he won the 

presidency. 

THOMAS CONNORS 

Well, and New Directions is also reaching out in pulling in other, let's say, 

dissident groups within unions, too, I know. Although it's strictly a UAW sort of 

movement, I understand that at that meeting, at that convention that they 

had last September, there were representatives from other unions. I think the 

UFCW [United Food and Commercial Workers] dissident group was there, and 

there were people from the United Mine Workers and the Teamsters for a 

Democratic Union. So it seems like it's a rallying point for this same kind of 

phenomenon that's happening in other unions. 

PAUL SCHRADE 

So there is some potential in the labor movement for dissent and to try to get 

to a different kind of position than the labor movement is in at this point, 

where it's weak because of loss of membership, mainly because a lot of 

industrial work forces have been wiped out or reduced. But there's a lot of 

potential there for better unions and for bigger unions. I think the New 

Directions movement points that way and has been fairly effective in its own, I 

guess, tremendous power. And it's happening in the [International 

Brotherhood of] Teamsters [Chauffeurs, Warehousemen and Helpers of 

America]. The Teamsters probably are ahead of us in terms of having a 

democratic union again, because the TDU, the Teamsters for a Democratic 

Union, have positioned the Teamsters union now--along with the help of the 

American Civil Liberties Union [ACLU] fighting this in the courts--to get more 

democratic election of delegates to the next convention and a rank-and-file 

vote on the top officers of the union, which we don't have in the UAW. It's 

going to happen in the Teamsters union. Whether they'll get good leadership 

and not the corrupt, Mafia-controlled leadership that they've had, I don't 

know. But at least the potential is there. The potential in the UAW is still 



distant and getting what I consider corrupt in terms of democracy in the 

organization and the relationship with the corporations. We're a long way 

from solving that problem, even though New Directions is a hope. 

THOMAS CONNORS 

With the Teamsters, the U.S. Department of Justice jumped in there and has 

been monitoring and basically overseeing and controlling what's been going 

on within the Teamsters. And you know, the Teamsters came back to the AFL-

CIO within the last couple of years, and-- 

PAUL SCHRADE 

Disgraceful. 

THOMAS CONNORS 

Yeah, I know-- 

PAUL SCHRADE 

Jackie Presser, that-- 

THOMAS CONNORS 

That was the one thing where I could look at George Meany and say, "Well, at 

least you had the guts to kick the Teamsters out and to stand up for that." 

There seemed to be a hope in the Teamsters when Weldon Mathis was 

looking to replace Jackie Presser, and the board put in old Bill McCarthy there, 

who was just a-- 

PAUL SCHRADE 

Awful person. 

THOMAS CONNORS 

You know, one of his first-- Under Jackie Presser, they had a Teamsters History 

Project going on, and I was mildly associated with this thing. And the first thing 

McCarthy did was to get rid of this history project because, "That's not what 

they do. That's not what it's about. We've got our members to worry about." 

Of course, the union culture, which the history project was to enrich or to 

gather, anyway, was thrown out. Now, do you think that the activity of the 

Justice Department in the Teamsters is justified? 



PAUL SCHRADE 

Generally not justified. But in a situation like this, where the AFL-CIO, first of 

all, as you said, threw out the Teamsters for corrupt practices--stealing from 

the membership and carrying on its own financial operations with 

corporations and with the Mafia--and then, without any real change, brings 

them back in, then who does police corrupt operation in the trade union 

movement? This is where Reuther was-- His promotion of the ethical practices 

committee, which was one of the deal he made with Meany, that's what he 

wanted when the CIO merged with the AFL in 1955. 

THOMAS CONNORS 

Oh, I see. Yeah. 

PAUL SCHRADE 

"Let's do something about corrupt practices." It was done. And then for the 

AFL-CIO to reverse itself with the corruption still there means that some other 

body has to take responsibility to deal with that kind of corruption, and all 

that's left is the federal government or the United Nations. What other more 

powerful body can deal with that? It's terrible that the government has to get 

involved this way. First of all, the first line is that a union ought to be self-

cleaning and keep itself democratic and honest. When that doesn't occur, 

then it becomes the AFL-CIO's obligation to do that. And it had the authority 

to do that and did it, but then it reversed itself. So it seems to me, even the 

[Ronald W.] Reagan administration-- It appalls me that they had to--

Particularly when the Teamsters union was endorsing Reagan for president-- 

And they've always endorsed to get the kind of protection and recognition 

that they wanted from Republicans. They've always endorsed Republicans. So 

now, despite the fact that the government's involved, which I object to, and 

the ACLU's involved and the Association for Union Democracy, those kind of 

alliances are necessary if the membership is going to throw off that kind of 

corrupt-- I don't see any other way of doing it. Fortunately, the Association for 

Union Democracy and the ACLU are moving to enhance what the government 

is doing to make it a more democratic process and structure, where I don't 

think the government would really be doing much about that. We have these 

other groups involved now, so it's sort of publicly exposed and being dealt 

with out in public at this point. I think that it's for the good of the membership 



of the Teamsters, and maybe that membership will be a much better part of 

the trade union movement and help clean up a major segment of it. 

THOMAS CONNORS 

New Directions and these other reform groups within unions, there's no 

national newspaper that they get their views across in, though. 

PAUL SCHRADE 

Well, the TDU has one. What's it called? 

THOMAS CONNORS 

Well, there's Labor Notes. 

PAUL SCHRADE 

The Dispatch. 

THOMAS CONNORS 

Oh, I know. Okay. There's also Labor Notes, which is hard to find on the 

newsstand, of course. Here, you can get one over at Chatterton's [Bookstore], 

for instance, on Vermont [Avenue]. 

PAUL SCHRADE 

Not even Midnight Special [Bookstore] in Santa Monica? 

THOMAS CONNORS 

Yeah, that's right. It may be over there, too. 

PAUL SCHRADE 

I don't know. I subscribe to it. 

THOMAS CONNORS 

But are there any plans to have more of a public voice? 

PAUL SCHRADE 

No. And the media doesn't deal with these kind of questions very often. It 

occasionally will, but it's generally part of their put-down of the labor 

movement. I think we've got a very conservative media, and they generally 



use us to attack unions mainly because they're attacking. Often we find 

ourselves in a very difficult position and not saying anything to the New York 

Times or to other newspapers because it's often misused and not in context. 

I've found myself in that position from time to time. So there is no real 

national correspondence going on, or communication, except New Directions 

has a monthly newsletter, and the TDU has a monthly newspaper which I get. 

So you find some of this stuff in Labor Notes and also in the Association for 

Union Democracy. So there are four going on. Some of the left press carries 

this too, but not very often. DSA [Democratic Socialists of America] does 

something, but they're generally working with the leadership of the union and 

not the rank and file, anyway, so you don't get much from the Democratic 

Socialists on this. There is a gap there in terms of communicating. 

1.22. TAPE NUMBER: XII, Side One (October 15, 1990) 

THOMAS CONNORS 

This is our last session, and I wanted to cover several topics to sort of close off 

in a preliminary way. It's sort of like the last chapter isn't over yet, I don't 

think, so it's really not something that can be summarized. But one thing I 

wanted to get at is something that we have spoken about in passing before, 

and that's your connection to the antinuclear activity that began developing 

out here back in the seventies, I guess, and earlier, of course. And one thing I 

wanted to point out was that I found an interesting item in a very old issue of 

the Auto Worker, which was Solidarity, right? That's the name? 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

This is August 1954, and it's an attack on the atomic energy legislation that 

was coming through Congress at that time. It was the updating of the original 

atomic energy legislation from the forties. This, of course, is the Eisenhower 

era, and what's happening is atomic power is being offered to private 

industry. So you have the UAW [International Union, United Automobile, 

Aerospace, and Agricultural Implement Workers of America] taking a stand 

against that, but not against nuclear power as a bad way to get power. It was 



against this bad legislation because it was a kind of a boondoggle type of 

legislation. 

PAUL SCHRADE 

Well, there was also a move by [Walter P.] Reuther in Michigan against the 

Monroe reactor [Enrico Fermi Atomic Power Plant, Monroe, Michigan], which 

was for private power production, and we were opposed to that as a power 

source. I remember when I was on the staff and just from reading stuff out of 

Detroit before I went to Detroit, Walter was really hard-lining it against atomic 

power and against underground testing and above-ground testing as well. He 

was really right out in the front and spent a lot of time in Washington 

battering the AEC [Atomic Energy Commission] on this. 

THOMAS CONNORS 

So it was on the grounds of it being unsafe? 

PAUL SCHRADE 

Unsafe. 

THOMAS CONNORS 

And untenable? 

PAUL SCHRADE 

Untenable and really an abuse, overuse of technology, that we really didn't 

have to do it, and it was just another way to privatize government research 

technology to pay off the corporations. The other thing was, we began moving 

against underground testing. And then we became fully aware of this when 

the announcement took place either late '67 or early '68 that the biggest test 

of all was going to be made outside Las Vegas, an atomic explosion equal to a 

million tons of TNT, which is a really risky proposition. Well, we did our 

homework on this. We talked to geologists, biologist Barry Commoner, who 

finally ran for president of the United States as the Citizens Party candidate--

one of his big issues was the environment--and collected them and began 

moving against the AEC in Nevada. They were stonewalling all over the place 

saying it's perfectly safe and there's no great risk, no earthquake potential, 

and so forth. But we'd already known-- I think Paul Jacobs was one of the first 

as a journalist to explode the myth that nobody was being hurt, and that 



livestock and people to the east of the Nevada test site had heavier cancer 

rates than anyplace in the country. This was a lot of hogwash: there was 

leakage, and the geologists told us there was serious contamination of 

underground water, there was an earthquake potential. So we did our best in 

the way of publicity, fired off a telegram to President [Lyndon B.] Johnson, to 

Governor [Ronald W.] Reagan, to Mayor Sam [Samuel W.] Yorty here in Los 

Angeles, saying this risk should not be laid upon the people of the United 

States. 

THOMAS CONNORS 

When you say "we" did this, was that the regional office? 

PAUL SCHRADE 

Yeah. It was within the policy of the UAW, but here was a chance to take some 

action on a UAW resolution, and we were seriously concerned. The 

membership was up-to-speed on these issues because we talked about them 

in our education conferences and so forth. And at one point, I called Robert 

[F.] Kennedy and got Fred [Frederick G.] Button on the phone. They were 

campaigning in Indiana at the point. I said, "The UAW's good on this issue. 

What about Bob? Can he issue some sort of a statement against this big bomb 

test?" And Fred said, "Well, Paul, we're campaigning in Indiana at this point, 

so let's leave that for later." So we didn't get any real response out of Bob on 

that one. But we went ahead with it. What happened was, the Howard 

Hughes organization picked up on it and called us and said, "Look, we're 

terribly interested. We're glad you're involved in this thing. Howard Hughes 

hates the idea of this underground bomb testing." First of all, he was a clean 

freak, but he had the understanding that it was damaging to people and 

property and so forth. So when we were over there, we stayed at one of his 

hotels, I think the Frontier [Hotel] right across from the Desert Inn, and he 

picked up our hotel bills--so we reduced our expenses on this thing-- and also 

gave us access to the television station which he was in the process of buying, 

so we had a voice there, as well. Theo [Theodore] Bikel was in doing Fiddler on 

the Roof at Caesar's Palace, and he became our spokesperson in Vegas. I don't 

think he was [Actors] Equity [Association] president at that point. 

THOMAS CONNORS 



Probably not. No, it's more recent. 

PAUL SCHRADE 

It came later. So he was really a friend of ours, and we were able to recruit 

him. So anyway, the day came. I was in Detroit for a board meeting, flew back 

and called Harry Evans, our PR [public relations] guy, and said, "Look, I'm not 

going to sit here in L.A. I'm going to Vegas. I want to go through this shot," 

which was scheduled for six o'clock in the morning. Harry, at my suggestion, 

had called Dr. [Charles F.] Richter over at Caltech [California Institute of 

Technology] a few days before and asked him about the earthquake potential 

of this, because Richter is of the Richter earthquake scale. And Richter's 

response was, "Some nut sent the president a telegram. I have sixty calls in 

here this morning about this. Of course, there's no earthquake potential 

involved in underground testing." He was very upset. He was in his seventies, 

kind of crotchety, and not too sympathetic. So we went up and caught Bikel's 

show, Fiddler, which I had seen before, but I sat through that and then sat up 

with him and his wife Rita through the night waiting for the shot. There was a 

delay, and then the countdown took place. And that goddamn hotel just shook 

back and forth. It registered 6.2 on the Richter scale, and there were cracks in 

buildings and stuff. There was no serious damage as a result, but it went 

against what Richter was saying. So the shot took place. We did have one 

confrontation with AEC before the shot. They said they would hold a meeting 

with the media but would not answer any questions. All they did was do their 

usual dance, and that is that "this is perfectly safe, it's valuable to carrying on 

our nuclear war activities," and all this nonsense. So they put on this show for 

us. Well, nobody from the media would get up and ask questions, so I got up 

and asked a question. Then there was a flood of questions. They were put to 

the test in that session, which was good because a lot of good questions were 

asked, and I think the media got some education out of that as a result of it. 

So the test took place and we continued our activities against it. They're still 

doing it. Here in 1990) there were three tests within the last few weeks up 

there in that testing operation. But again they say it's safe and there's no 

leakage, which is a lot of bull. They don't know if there's leakage or not. 

There's certainly greater contamination of the underground water supply, 

which is a serious problem which really never gets to public attention. So 

that's about what we did during that period. 



THOMAS CONNORS 

After that period, so more into the seventies, mid-seventies, when you were 

no longer regional director but certainly were aware and involved in what was 

going on, there were several antinuke initiatives or environmental-type 

initiatives that were launched. I know in 1975 there was Proposition 15, which 

was the nuclear power plants initiative, which was defeated. And I have 

something I came across which is a letter from Siggy [Sigmund] Arywitz to all 

unions and councils of the L.A. county fed [Los Angeles County Federation of 

Labor, AFL-CIO], January 22, 1975, saying that it would be suicide to assist in 

placing this proposition on the ballot. It was a call for organized labor to get 

out there and oppose this nuclear-power-plant-siting initiative, which was a 

very highly regulated sort of thing. So all the utilities were opposed to it, but 

so was organized labor. Were you aware of what organized labor was--? 

PAUL SCHRADE 

What year was this? 

THOMAS CONNORS 

This was 1975. So soon after that, it might have been two years after that 

legislation, the same sort of-- 

PAUL SCHRADE 

In other words, the utilities and the AFL-CIO [American Federation of Labor-

Congress of Industrial Organizations] were supporting nuclear power plants, 

which is typical. It's the domination of the building trades and being for jobs 

regardless of the environment and public interest, which was generally there. 

But I would think the more liberal, progressive unions would have opposed 

that-- the UAW, the [International Association of] Machinists [and Aerospace 

Workers], and so forth. 

THOMAS CONNORS 

Well, Sigmund Arywitz was executive secretary of the L.A. fed at that time. 

Where did he come out of? Was he a building trades guy? 

PAUL SCHRADE 

No, I think he's out of the ILG [International Ladies Garment Workers Union]. 



THOMAS CONNORS 

That's possible, yeah. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Well, I don't have the name of this organization that came up as sort of like a 

committee for the-- Oh, I don't know. It was for a balanced economy. That was 

the key phrase in this committee. Michael Peevey was the chair of that. You've 

mentioned Mike Peevey before as having been-- Was he state AFL-CIO 

[California Federation of Labor, AFL-CIO] education secretary? 

PAUL SCHRADE 

Research director. 

THOMAS CONNORS 

Research director, okay. 

PAUL SCHRADE 

Yeah. Probably did a lot of lobbying, too. Yeah. 

THOMAS CONNORS 

Yeah, and it's funny that he emerged as being the chairman of this committee, 

which had a lot of names of people from labor and from utilities as sort of a 

utility and labor coalition in support of nuclear power plants. And Peevey 

eventually went over to Southern California Edison [Company]; he was one of 

the best presidents of that organization. 

PAUL SCHRADE 

Yeah, right, which was a strange transition for him, because he was one of the 

better guys in the state AFL-CIO when Tommy [Thomas L.] Pitts was the 

secretary-treasurer, and could be relied upon for more progressive positions. 

Getting them adopted was a problem, but at least he was somebody you 

could rely on for information and ideas. He also ran for [California] State 

Assembly at one point, too. But he's over with them. 



THOMAS CONNORS 

Well, I had another thing. This is a little out of sync with the time element 

we're talking about here, but Leonard [F.] Woodcock, in 1971, appeared 

before the Subcommittee on Air and Water Pollution--this was the Senate 

Committee on Public Works hearings, June 1971--and Leonard gave this 

wonderful testimony, which was then subsequently reprinted as "Labor and 

the Politics of Environment." I don't know if you ever saw that, but Leonard 

takes a very enlightened stand on the whole thing. I was just wondering if that 

was in the same Walter Reuther tradition, trying to be-- I remember a quote, 

to paraphrase Walter Reuther, saying something like, "We get all these 

benefits for our workers, but what good is all of that if the environment is 

ruined and if there's no housing? There's no way to enjoy it." 

PAUL SCHRADE 

What year was this? 

THOMAS CONNORS 

That's '71. 

PAUL SCHRADE 

Yeah, there was a period when Leonard was trying to emulate Walter. He 

became involved in the Martin Luther King [Jr.] movement, did stuff on the 

environment, and became more antiwar, but he sort of hit his own speed after 

that and became a fairly conservative president of the union. I'm sure he 

believed in these things, but there was no real mobilization of the union like 

there would be with Reuther in getting behind these things. So the statements 

were there, but how they were enforced was always a problem with Leonard. 

THOMAS CONNORS 

I see, yeah. Because you can't fault anything he says in this, but it's easy 

enough to get up there and say all kinds of things without following it up with 

any kind of action. 

PAUL SCHRADE 

Right. For instance, the antiwar stuff. He was at a regional conference where 

we got the regional conference of local unions to endorse participation in the 



antiwar demonstration in San Francisco in 1971 when it was really crucial, and 

he was there. I had invited him out. I knew he was in the process of 

undercutting me, but I also wanted to keep a very strong relationship with him 

because, as president of the union, it was important to us here in what we 

were trying to do in the region. Well, when I asked him what his position was 

on the resolution, he said he was for it. He said that before everybody. But a 

couple of days later, in the newspaper it said the executive officers of the 

union had taken a position against any kind of demonstration. Another kind of 

sabotage operation. So he was out there taking good positions publicly but 

undercutting at the same time, so it was a really treacherous operation during 

that period in personal political terms. But in terms of a general approach to 

the union, in a way he tried to emulate Reuther early on to give people some 

sense of security that the union was going to continue on a more progressive 

course, as with Reuther. But that changed very quickly after the transition. 

THOMAS CONNORS 

Well, let's jump over to how you got involved with the ACLU [American Civil 

Liberties Union]. 

PAUL SCHRADE 

One other thing on environmental stuff here during the sixties. We became 

the base of operation for Ellen Stern Harris, who was really a good name in 

environmental problems and also in public television. She's a very strong 

advocate of more public participation in television and served on the board of 

the Metropolitan Water District [of Southern California] and was a person who 

gave a lot of leadership. Well, she was based in our office for a long time. And 

we used our office that way. Any community groups that wanted to start, we 

had mimeograph machines, phones, office space for them just to get them 

going. And she gives us a lot of credit for that even though it was a minimal 

contribution on our part. But at least it gave her a start in her movement. 

THOMAS CONNORS 

Well, you already mentioned in one of the earlier interviews having joined the 

ACLU in the fifties. 

PAUL SCHRADE 



Early fifties. Yeah, probably '50, '51. 

THOMAS CONNORS 

During that period, what was your association with the ACLU? You obviously 

followed what they did. 

PAUL SCHRADE 

Yeah, it wasn't very close. I was a member but not active in the organization. 

We often consulted them on cases we had. Let's see, the guy who was 

executive legal director for a long time was one of our attorneys. His name 

slips me. He's dead now. I see his face, bearded and all. Wirin, "Al" [Abraham 

Lincoln] Wirin was one of the firm attorneys, so we had a connection that way. 

We sort of oriented ourselves to civil liberties concerns in the workplace at 

that point, but nothing very directly inside the ACLU. Mostly working with 

them on our own problems. 

THOMAS CONNORS 

Because the ACLU is-- I don't know if it's ever had a very good relationship to 

organized labor. I think organized labor has probably been a little leery of 

what ACLU has-- 

PAUL SCHRADE 

A little bit leery? It's always a "communist organization." I was even attacked 

inside the UAW as being a communist because I was a member of the ACLU. 

Yeah, a couple of us were active at the time. 

THOMAS CONNORS 

Was that just an innuendo kind of thing? Or was that a public--? 

PAUL SCHRADE 

No, direct. "You've got to be a communist to be a member of the ACLU." That 

was happening in my own union. And it continued. I mean, that general slur 

on the ACLU was always there within the AFL-CIO hierarchy, even though 

many union members and union officers were members over the last thirty, 

forty years. The ACLU got started in Los Angeles during a strike in San Pedro 

with the help of Upton Sinclair, where strikers gathered in a public park and 

each started reading the Bill of Rights. They kept getting arrested and filled up 



the L.A. jails. Finally, Upton Sinclair said, "Look, we need a civil liberties union 

in Los Angeles," and that's when it got started in 1923, as a result of that strike 

action. 

THOMAS CONNORS 

I guess there must be more to labor's reluctance to be associated with the 

ACLU. There must be more to it than sort of the old cold war, [Jay] Lovestone 

attitude. It might be because the ACLU was very hard-line on supporting basic 

freedoms that unions were not necessarily-- 

PAUL SCHRADE 

Yeah, and there were a number of things over that period. The ACLU didn't 

support the Wagner Act, for instance. It thought it would make workers in 

unions too dependent on the government, which is an idea whose time came 

during the Reagan years. Even Lane Kirkland said we shouldn't recognize the 

NLRA [National Labor Relations Act] anymore because it's so against unions 

and constricts us. So the ACLU was probably right during that period to 

oppose that kind of legislation. But it seemed right at the time, and it was part 

of the whole New Deal concept of balancing out the forces. But the forces 

never did get balanced out. Labor has always been on the bad end of the stick. 

So the ACLU may have alienated people in the labor movement as a result of 

that. That was in the thirties, so I don't remember that period. I wasn't there. 

But the general reluctance of the AFL-CIO to work in coalition over the years 

has been part of the problem as well. The ACLU has taken up union democracy 

cases, which the leadership of the AFL-CIO and a lot of its unions don't like 

very much because it challenges the leadership on democratic questions. And 

that's still a problem. Even when the Landrum-Griffin [Labor Management 

Reporting and Disclosure] Act [of 1959] was passed with very important rights 

for union members, the labor movement really took bad positions on that. 

And during the [Richard M.] Nixon period when a commission headed by 

David [L.] Cole came up with adding new membership rights, the labor 

movement opposed it because they thought there was enough democracy. 

But that's typical of the leadership of any institution. "It's too much 

democracy" is the general position. And that's one other problem the ACLU 

presents. But that's changing. 

THOMAS CONNORS 



That's changing, you say? 

PAUL SCHRADE 

That's changing. 

THOMAS CONNORS 

Do you have anything to do with that change? 

PAUL SCHRADE 

Well, part of my searching for different areas where I could be creative-- 

When I was defeated for office in '72 in the UAW, I went back to work in the 

factory and had a lot of time to think and even to read, because I was often 

isolated, exiled out into non-jobs just so I wouldn't get involved in union 

politics. This was the result of the local and the region working with the 

management to do that. And one of the things I came up with was this idea 

that the ACLU could begin doing some workers rights projects. In the mid-

seventies, I was recruited to be the executive director of the Southern 

California ACLU, and I turned it down on the basis that I didn't want to get 

back into another bureaucracy and have all the attendant problems. I just 

wasn't ready for that and didn't know if I ever wanted to do that again, 

because I had a good life in the UAW, and when I was defeated there was not 

really much chance of returning. And I just turned it down. Fortunately, they 

were also recruiting Ramona Ripston, who is one of the finest executive 

directors we've ever had, and I've known a lot of them around the country. 

She's really great and has served very well. I worked with her, and I became a 

member of the board. My assignment was not just doing general civil liberties 

stuff, which I did participate in on the board. But I began a workers rights 

project with her support and the help of Carol Sobel and Reese Lloyd, who was 

an attorney on the staff. We put together a group of workers, union officials, 

labor lawyers and began workers rights projects. 

THOMAS CONNORS 

Who were the union officials? Local people? 

PAUL SCHRADE 

Local union people, generally. Occasionally, there was Walter Szymanski. He's 

not active anymore, but he's the head of the IUE [International Union of 



Electrical, Radio, and Machine Workers] here in California. Also, Miriam 

Ludwig, education director of the Amalgamated Clothing and Textile Workers 

Union, and Virginia Jimenez, board member of the Graphic Arts International 

Union. [Szymanski]'s now in Orange County, so he can't really attend meetings 

much. He's based there. And the president of the Greyhound local, Jim 

Gushing Murray. Yeah. Head of the Greyhound local, and Bob Berghoff, who 

was the president of [UAW] Local 148. So we had a good mix of rank-and-file 

guys. And the big case that really took off for us was seven guys who got fired 

by Crown Zellerbach [Corporation], in the warehouse, fired because they had 

written a letter to the mayor and to the [Los Angeles City] Board of Education 

complaining that Crown Zellerbach had gotten an honor award for its civil 

rights activities, which constituted touring young, Third World kids through 

the warehouse, probably to show them what their future was: not in 

management, but as warehouse persons. These seven guys, all black, said, 

"Look, it's been decided that Crown Zellerbach has violated the Civil Rights Act 

and various state laws and is guilty of racism." So they got fired for writing 

that letter. Well, we took it on as a free speech issue and worked with the 

union and a union attorney on it and went into arbitration, piggybacked a free 

speech brief along with that, and they were reinstated with most of their back 

pay. Then we took it to court and got all of their back pay. Well, as a result of 

the publicity on this thing--the Wall Street Journal and the L.A. Times picked it 

up because it was a really important case--Maxine Waters grabbed ahold of it 

and she said, "What can I do?" We got her to write a whistle-blower bill. This 

was a case of whistle-blowing, a free speech issue, as well as being unfair 

discharges. So we got that bill through and got [Governor George W.] 

Deukmejian to sign it. It was very simple: you can report illegal activities and 

talk about them and not get fired for it. So that gave us sort of a core of 

achievement at that point. Then we got into all kinds of other issues. We got 

into wrongful termination arbitration, drug testing, secrecy and spying, spying 

by employers in the workplace. So for the last several years, we've been 

building with the unions on certain issues. In my own situation at Rockwell 

[International Corporation], the union officers were going along with a new 

application for medical benefits which on the bottom said, "My records--

personal, family, and all records of our medical situation--are now available to 

the employer as well as to the insurance company." Well, the insurance 

company needed it on a confidential basis to determine benefits, but all of this 



information was now going to flow to the employer. So the union officers 

were going to go along with this; it was already in the process. 
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THOMAS CONNORS 

Agreement on the part of the union. 

PAUL SCHRADE 

We finally broke it. 

THOMAS CONNORS 

Yeah. 

PAUL SCHRADE 

Because we recruited outside among other unions, and I started campaigning 

in the shop. This is one of the reasons why I got confined later, because with 

my job, going around the shop I could talk to union officers and members of 

the bargaining committee who were kind of isolated in the factory from the 

union hall. So I could campaign in the shop among membership. I finally got 

petitions going saying we don't want our family medical information given to 

the corporation to be used for all kinds of reasons, as they would use it. So we 

built a campaign in the shop, and the union finally reversed itself on it and 

stopped it. We went to Sacramento, through our ACLU lobbyists, then, and got 

a change in the law which would restrict this information as far as the 

employers were concerned. So it was that kind of using the resource of the 

union and the ACLU to carry on trade union activity. People began to 

understand that this was a good idea. The ACLU had its important resources, 

not only in legislative work, but in having experts on the law and on 

civil liberties questions and relating it to the workplace. It finally wound up in 

the mid-eighties where we held a joint conference on civil liberties and 

workers rights with the Los Angeles County Federation [of Labor] and Orange 

County, Riverside [County], and San Bernardino County. We had, in fact, two 

joint conferences working through the labor section of the [UCLA] Institute of 

Industrial Relations. We had very good turnout and very good conferences as 

a result. We did the first major work against urine testing as a civil liberties 



question and how to bargain on it, how to arbitrate it, because unions were 

forced into the position of urine testing because it was a negotiable question. 

It got unions to force bargaining on that, and unions did this on their own, too. 

But getting into that area made unions accomplices to what we considered 

violations of civil liberties. But it's the kind of concessions you have to make 

because of the NLRA and the requirement of unions to bargain to conclusions 

on these questions. But anyway, we did the educational thing and got a lot of 

really good work done that way. We brought in experts from the urine testing 

labs and doctors to talk about all of this. And at one point, Bill [William] 

Robertson, who was sometimes pressured by the extreme right of the AFL-

CIO, opened up at the conference and talked about his own problem 

with alcoholism as it related to other drugs and how he had to fight hard and 

talked about the civil liberties questions involved. So as he went by me to 

leave, he said, "Paul, send me an application to the ACLU. I've got to join." So 

it was that kind of working together on particular issues and getting some 

understanding. The president of the Retail Clerks [International Association] 

local in Santa Monica has been our biggest organizer. He has won more prizes 

than anybody else in signing up members to the ACLU. And we get ads in the 

journals from unions now, too, as our fund-raising goes on. The workers rights 

committee got money from the UAW from its CAP [community action 

program] council, so we have had use of some of the union funds in 

supporting the work we're doing. So there's a better relationship going on. 

Finally, we had a struggle to get recognition of workers rights questions and 

civil liberties in the workplace questions in the national ACLU, for which the 

board's quite conservative. There are a lot of funders on the national board 

who have got ties with corporations and so forth, which is legitimate in itself, 

but they maintain a fairly antiunion, antiworker kind of position. And in the '85 

national conference, we pushed our position, which we had been able to get 

through the state AFL-CIO, and that is that there ought to be legislation on the 

books givingpeople without unions the right to due process from the 

Constitution, the Bill of Rights, the right to due process on cases of wrongful 

termination by employers. This is a major break by the national and state AFL-

CIO, because these people generally thought that this is something unions 

offer in organizing drives--it shouldn't be a matter of law because then people 

wouldn't join unions. That argument can be countered in many ways, but the 

labor movement bought it. But the national ACLU was reluctant to buy it. We 



brought Ed Asner in to make the major speech, although they canceled him 

out from the national at one point when they saw the text of his speech, 

which we'd put together with him. But they finally let him speak, and we were 

able to get a resolution through on due process on wrongful termination. 

There was a big fight for months in the national board on it, and it was passed 

by a vote of thirty to twenty-seven. So that was the beginning. Then we 

pushed the urine testing ban through the national ACLU, which was a little 

easier. So now, the last year and a half, there's been a national task force on 

civil liberties in the workplace set up by the national ACLU, so we've got really 

good staff people working with people from around the country in all areas: 

spying in the workplace, drug testing, and due process on wrongful 

termination. We're working with the CWA [Communications Workers of 

America] on employer spying because that's a big problem for telephone 

operators, and with other unions because it's a big problem for registration 

clerks for the airlines and other areas. So several of these issues are now being 

promoted. One of the interesting things now is that there's a special executive 

subcommittee set up to study whether we ought to join the labor movement 

on the question of legislation against strikebreakers who can take over jobs. 

There's no defined policy on this in the ACLU, but as a result of our due 

process policy and other things we've been doing, the staff of the organization 

has said we ought to get into this area. So now it's a question of getting the 

national leadership to go on this question. We'll know in the next couple of 

months. This again ties us back into the labor movement because it would be 

one way of saying "We are with you" on these kind of questions. *[The 

national ACLU did eventually join the coalition against permanent 

strikebreakers.] The ultimate, I think, is that we join the labor movement on a 

movement for labor law reforms so the NLRA gets put into a position where 

it's easier to organize. * Schrade added the following bracketed section during 

his review of the transcript. There are so many restrictions against it under the 

American economic and political system. And here again, the ACLU can 

provide the civil liberties component of that. The labor movement is strongly 

based on the First Amendment: the right to associate, the right to petition, the 

right to speak out. So I see this as kind of a joining of forces that can be very 

beneficial to workers in this country. 

THOMAS CONNORS 



With labor law reform, the last attempt at that, I think, was about 1978-- 

PAUL SCHRADE 

Yeah, under [President James E.] Carter. 

THOMAS CONNORS 

Under Carter, which-- 

PAUL SCHRADE 

It wasn't-- 

THOMAS CONNORS 

It came to naught. 

PAUL SCHRADE 

Yeah. Well, Carter was really bad on that and gave us token support, but no 

real support. That was-- 

THOMAS CONNORS 

Yeah, he took the endorsement of labor very happily and gave nothing. Would 

this effort at labor law reform be pretty much along the same lines as that 

1978--? I don't really remember the details of '78. 

PAUL SCHRADE 

I don't know. I think it's probably a different approach based on the 

experience of the Reagan and now the [George H. W.] Bush years of the worst 

kind of antilabor politics in this country, worse than any other industrial nation 

in the world. I think that's the value of Pat Sexton's book. She articulates all 

this-- 

THOMAS CONNORS 

We should just cite the name of this book. Is it out yet? Or is it forthcoming? 

PAUL SCHRADE 

No, it's forthcoming. 

THOMAS CONNORS 



It's The War on Labor: American Conservatism, Power and Repression, by 

Patricia Cayo Sexton. 

PAUL SCHRADE 

Yeah. I think that the Kirkland position is--The NLRA is really so antiworker, 

antiunion, and I think they'll probably take another look at it. Of course, it 

means organizing in the politics of the country to get there again, which 

means a Democratic president who would give us more support than Jimmy 

Carter did, and it means a Democratic Party that's not so wedded to the 

corporate interest as it is now in the Congress. That, again, means the labor 

movement's got to organize a lot of people, coalitions, which it's more apt to 

do now, starting with the ACLU and women's rights groups and environmental 

groups and so forth, and building a political coalition in the country. It also 

means reaching out to people without unions, and that's one of the values of 

our going on this issue of wrongful termination. It would give workers who 

don't have that available to them under union contract, who don't have 

unions, not just the right to due process when they're wrongfully terminated, 

but it would give people security knowing they had that. It affects nearly two-

thirds of the workforce in this country. And I think if labor was out in the front 

on that, we could pick up a lot more support for labor-endorsed candidates as 

we go for economic democracy and labor law reforms and other issues. 

THOMAS CONNORS 

So do you see that as sort of your strategy in the next, whatever, ten, twenty 

years to be working in this kind of area? 

PAUL SCHRADE 

Sure, yeah. I think there are good signs that this will become sort of a general 

strategy, too. 

THOMAS CONNORS 

Yeah. That's what my next question was. It's interesting, too, because the 

ACLU can say things and do things that the institutionalized labor movement 

can't, even though it might want to or some people in it might want to. And 

it's the same thing with the environmental groups that can say and do things. 



And if you can keep that communication going, it's sort of a de facto 

organization even though it has its separate structures and personalities. 

PAUL SCHRADE 

Sure. We've got national ACLU people now meeting with international union 

presidents about these particular issues, so we're gradually getting to a point 

where the relationship is building because the common interest is there. 

There may not be common interest with particular unions on the union 

democracy question, but the labor movement's got to understand that, that 

we're a principled organization, and we'll carry on those kind of activities, as 

well. It may not be "politically correct" within that union, but it has to be 

done, as well. 

THOMAS CONNORS 

In the ACLU politics, have you perceived or experienced anything like what 

you perceived and experienced in the bureaucracy of the UAW? The kind of 

jockeying for position, pushing people out, the natural kind of faction stuff 

that goes on in an organization? 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

But is it the same--? 

PAUL SCHRADE 

We had some of that in the seventies. I began as a member of the board and a 

supporter of Ramona Ripston's. There was a situation internally which 

undermined her position, and I was part of a mediation committee to work 

that out. It didn't work. Finally, I said, "Look, this is a political question inside 

this organization. I've got my experiences as a UAW organizer and politico. We 

just ought to be caucusing on this and being sure that everybody is informed 

on what the internal problems are so we can decide these questions in board 

meetings." And we were able, through a fairly intense struggle, to win out, to 

support Ramona's position as executive director. Generally, that's dissipated. 

From time to time there are serious problems over ideological or principle 

questions. We've gone, with some strong reservations, to limit the First 



Amendment on cases that have come up on the campus, where we say that 

it's more than a free speech question where people are being racially 

assaulted, near violently so, or sexually. We've said that that kind of speech is 

so destructive that we're willing to condition the First Amendment. So there 

are strong arguments about that, but they become arguments over those 

kinds of principle questions, and there's not so much factionalism or 

bureaucratic stuff going on. One of the good things about the ACLU board in 

Southern California is it's always been the most progressive group. I think the 

involvement with the entertainment industry, the fact that it's away from the 

national office and therefore has to be more creative to stay alive, that it 

generally follows the politics of the liberal community-- It's been a really great 

institution out here, so you don't have a lot of bureaucratic problems. The 

other thing is that the ACLU here is on record as integrating its board. We 

have a quota system set up on race, sexual orientation, sex--at least half 

women are on the board--so it gives us a more democratic balance. And I 

think that helps reduce the bureaucratic problems, because I think we've got a 

much more democratic board, a very active one. 

THOMAS CONNORS 

What's Ramona Ripston's background? 

PAUL SCHRADE 

Well, she came out of left politics, she worked for the New York ACLU and was 

recruited by the late George Slaff, who was one of the greats of the ACLU in 

California and worked on labor cases himself back in New York, New Jersey, 

back in the thirties. He got her to come out here. She took a year, a year and a 

half off to work for People for the American Way, then came back. She's been 

with the ACLU here about twenty years now. So that's her background: twenty 

years in the ACLU here. 

THOMAS CONNORS 

Well, I'm trying to think of a segue to talking a bit about Danilo Dolci. 

PAUL SCHRADE 

That's my new work. 

THOMAS CONNORS 



That's your new work, and I'd like to talk about that, because you just got back 

from Sicily, having met him there and visited with him. First of all, who is he? 

Let's get some of that down. 

PAUL SCHRADE 

Well, the purpose of being in Sicily was a food, wine, and historical sights tour. 

THOMAS CONNORS 

No, no, don't say that! [laughter] 

PAUL SCHRADE 

It's part of my retirement activities-- 

THOMAS CONNORS 

That's right. Well, you deserve it. 

PAUL SCHRADE 

Cooking good food, which is part of my background in Saratoga [New York] 

with Sicilians in our town, loving Italian food. I have been going to a cooking 

teacher, and part of his work is to tour people around certain regions. So I 

came across Dolci's name in a cookbook, Pomp and Sustenance, by Mary 

Taylor Simeti, who went there to work with him in 1961. Well, it triggered all 

kinds of memories because I started reading his stuff back in the fifties and it 

had some influence on me in terms of farmworker organizing and community 

organizing, which we did in Watts and East L.A. He was organizing poor people 

in Sicily who were much more devastated because of the war and because of 

poverty generally in Sicily. He was an architect who went into progressive 

organizing activities. 

THOMAS CONNORS 

So that's his background? He was an architect? 

PAUL SCHRADE 

Yeah, from Northern Italy. 

THOMAS CONNORS 



So he didn't come out of any of the Italian Communist Party activity or 

socialist activity? 

PAUL SCHRADE 

No. Generally, the Communist Party opposed what he was doing because he 

was sort of upstaging them and the unions, as well. The [Roman Catholic] 

Church was against him because they thought he was a communist, so he got 

it both ways. And the Mafia was opposed to him. The dramatic thing that 

occurred, that got him his first media attention, was that he organized a group 

of unemployed in the mid-fifties and went out and repaired roads that had 

needed repairing for years. Typically, the government moved in, despite the 

fact that the constitution of Italy has a right-to-a-job clause, and they arrested 

everybody, including Dolci. So they were in jail over doing volunteer work 

repairing public roads. He used a lot of Gandhi techniques in organizing. He 

did fasting and demonstrations and marches under great difficulty, because 

the Sicilian culture says, "This is your destiny," el destino. "You're poor 

because that's your destiny." There was another slogan for years in Sicily that 

"The man who works alone wins," which goes against the whole idea of 

collective action. So he had to fight that sort of thing and educate people that 

"Yes, your destiny can change; yes, you can work together; yes, you can win by 

working together, where you're losing anyway." So he was able to organize. 

His first big project was to organize the building of dams which the 

government had promised. Heavy rains of the winter all ran off into the three 

seas around Sicily, and people were just poor. A lot of their food was being 

imported from the mainland. It could only be grown in Sicily if they had 

irrigation. So he had to educate people into this kind of activity, to go out and 

do this. There were a lot of difficulties with the Mafia on this because they 

wanted to control, and typically, any institution like the Mafia, like the church, 

likes to keep people poor and dependent, and they didn't want farms in 

western Sicily. So there was a big struggle over that. Anyway, they did get 

dams built in certain sections, and in the mid-fifties there were many farmers 

who were producing good crops, putting their own co-ops together where 

they'd been in dire poverty before. And in those kinds of communities, the 

Mafia moved out. They didn't have the kind of direct control because people 

had their own economic security at that point and protection as a result of it. 

So, in a way, that was very helpful. The disappointing thing is to go and see 



one of the dams now with hardly any water behind them, like the one at 

Giotto near Partinico, which we visited after meeting Dolci. And the reasons 

for that are that a lot of the water was sold off to Palermo [Sicily], and there 

hasn't been any rain for three or four years, which is disappointing in itself. 

Well, I followed Dolci a long time during the sixties, seventies. He did come to 

meet with [Cesar] Chavez a couple of times up at Delano [California], and 

Chavez really respected him a lot, too. Dolci was a nominee for a Nobel Peace 

Prize at one point. So, in a way, he was a great fictional character, because I 

had never met him. I had read a lot of stuff and read Jerre Mangione's book 

called A Passion for Sicilians about Dolci, which he wrote in the sixties and did 

a new chapter for in the mid-eighties. I talked to Mangione before I went 

because thisbecame as interesting to me as the food of Sicily and the Greek 

and Roman and Norman ruins. So I decided I would try to meet him. I wrote 

him a letter. I wrote Mary Taylor Simeti a letter as well, since she had some 

experience with Dolci, and I was interested in her history of Sicily, too. So 

when we got to Sicily and went on the Bugialli food, historical sights tour, I 

called Dolci. I got his phone number from Mangione, who had been in contact 

with him for many years, and got the response from Dolci's secretary, 

"Domani, domani," which meant he wasn't there. We went on this tour for ten 

days. Monica [Weil] and I drove back from eastern Sicily through the country, 

made a couple of stops that weren't on the tour, and kept calling. Finally, he 

was on the phone towards the end of our stay there. So he invited us over for 

dinner. He said, "I've got a group of people coming over. Come on over and we 

can meet and talk," which was really fantastic, because I was really getting 

discouraged at that point that I'd never meet him, and this was the chance to 

do it. Well, we came to find out he'd been in California during June and July 

for a month meeting at universities around here talking about his new project, 

and that's training teachers in more fundamental democratic education 

techniques, which is now his main interest. That was what the meeting was 

about in his house in Tropeto in western Sicily. So we drove out there to a 

hotel. And the manager of the hotel knew Dolci and took us over to the house, 

so we spent the evening there and had a wonderful time and, in a way, 

participated in his meeting with the-- He invited us over early so we could talk 

for an hour, so we sort of got acquainted that way: where was I coming from, 

where he's coming from kind of thing. And Monica was very helpful because 

she speaks Italian--and he speaks more English now than he did before--which 



was very helpful to me. So we then met with the group. It was about a 

seminar they were organizing about teaching teachers on fundamental 

democratic education which will be held in the fall. Then we met with him in 

the office the next day, and he talked about coming to the United States next 

year and working with R. Scott Kennedy up at Santa Cruz, who has an institute 

on nonviolence--I believe it's also at UC [University of California] Santa Cruz--

and he wants me to meet with him and begin working with them, which is a 

very interesting thing, because it's part of what we've been trying to do for 

many years in the education process. There's been a strong interest in the 

labor movement in public education anyway, and teachers organizing. So it 

got me back into that. His secretary took us out to visit the dam and one of the 

schools he got set up, which is based upon his ideas on education. But the 

municipality of Partinico has taken it over and they've knocked out all that. 

They're going back to traditional education. He's disappointed about that. He 

thinks his main contribution now, at sixty-five, can be to get into basic teacher 

training and try to spread that word internationally. So to be part of that is 

really a very good thing. Now, one other connection, since I'm now involved in 

trying to get the Ambassador Hotel property to become a Robert F. Kennedy 

High School-- The Los Angeles County Board of Education is trying to do that 

and is in the process of nailing that down. My own thing is that it would 

consecrate that ground where Kennedy was killed to have a public high school 

there, mainly of Third World kids who live in that community. Some five 

thousand of them of high school age are being bused out of that area. So the 

kids who would be going to high school-- I think a symbol of Robert Kennedy 

as a friend of kids and particularly people of the Third World is a really 

wonderful way to set up that high school. So I'm also trying to find out if the 

Dolci ideas on education can be worked through the board of education and 

the teacher's union [United Teachers of Los Angeles] into that high school, 

because I think those kids deserve a better education than kids in Beverly Hills 

who've got more money in their school system, because they're starting from 

a lower point on the social scale. I think that would be helpful. It also ties in 

with Dolci's and our ideas about community organization, that we want to 

build the high school as a community center so the parents and the students 

and teachers are working together to change that community around the 

Ambassador Hotel, which is becoming a real hellhole for those families, with 



heavy crime, heavy drugs, and deterioration. So it's one other thing that we 

could be doing. 

THOMAS CONNORS 

We haven't really talked about that part of it, the Robert Kennedy High School. 

Is that part of the Robert F. Kennedy memorial activity that you'd been--? 

PAUL SCHRADE 

No. 

THOMAS CONNORS 

That's different. 

PAUL SCHRADE 

I've talked to people in the Kennedy family about this, and they say it would 

be a great idea to do. They're fully in favor of what I'm doing but don't want to 

get into the struggle. Donald Trump is trying to build a 125-story tower there, 

a new Trump Tower. So it's not that they don't want to take on Donald Trump, 

but they don't think it's their role to do the community organizing that has to 

be done to get that to be a Robert F. Kennedy High School. It ought to be 

coming from the community rather than from the Kennedy family. 

THOMAS CONNORS 

Well, what are the origins, then, of the Robert F. Kennedy High School activity 

that you were just describing? Was that your idea, basically? 

PAUL SCHRADE 

Yeah, it is. I'm sure other people have had it. But when it was first conceived in 

the board of education that they wanted-- 
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THOMAS CONNORS 

Yes, some of the background on the Robert F. Kennedy High School. 

PAUL SCHRADE 



Well, it was either two or three years ago when it was mentioned that the [Los 

Angeles City] Board of Education was interested in that property. I called 

Jackie Goldberg, who is on the board and has become president of the board, 

a very effective leader of the board, and got her on the phone and said, "Look, 

why not a Robert F. Kennedy High School? It would consecrate that ground; 

the horror of that event would be in some way assuaged." And she said, "My 

God, that sends chills up my spine. That's a great idea." She said, "I was a 

Eugene [J.] McCarthy supporter in the California primary, and I had a whole 

bunch of McCarthy supporters in my living room watching the results on TV 

that night. When I heard him make that speech, I just totally flipped. I said, 

'Here's a guy that should have my support,' and I announced to my friends 

that I'm going to shift over to Robert Kennedy. And we lost him." She said, "It's 

a great idea. There may be one problem: there is a Robert F. Kennedy 

Elementary School in the system, and the bureaucracy might give us a 

problem about that." But she said, "Let's proceed on the basis that we've got 

understanding on it. Let's work towards that." So I recently went to a debate 

that she held with [Donald] Trump's executive vice president at the 

Presbyterian church near the Ambassador Hotel. She's really got all the 

arguments in hand. The Trump people are trying to say it's an improper 

location, financially unfeasible, and so forth. Well, she comes back and says, 

"Look, there's hardly any relocation of people." It's unused property at the 

present time, the hotel is closed, and the big expense--" Even though the 

property is more expensive, it's less expensive, because relocating families 

from the other sites that they suggest would make it much more expensive to 

go their way. They're located so far away from the area where the people live 

that it would still require busing. So the arguments, the economic arguments 

and the location arguments, fell right into Jackie's position. She also said--and 

the board has taken this position working with the California State Legislature 

on it, because that's where the money is coming from, the board of allocation 

up there--that the six-acre fronting on Wilshire [Boulevard] could be used for 

commercial development, the seventeen acres in the back fronting on Eighth 

Street could be used for the school, and the area under the playing field could 

be used for underground parking to service the school and the commercial 

development. So it comes up as a much more practical package than what 

Trump is talking about. They're talking about being friendly with the neighbors 



and being community supporters, but how can you hug a 125-story Trump 

Tower, you know? 

THOMAS CONNORS 

Well, would the high school make use of the buildings as they exist? 

PAUL SCHRADE 

Oh, no. 

THOMAS CONNORS 

They would be torn down? 

PAUL SCHRADE 

Yeah, there are earthquake problems with that old building, and it should be-- 

Yeah, there's some movement on this to save it as a historical site. 

THOMAS CONNORS 

It's historical, yeah. 

PAUL SCHRADE 

But the lives of those kids in that area seem to be much more important than 

the Cocoanut Grove and what that stood for. 

THOMAS CONNORS 

Sure. Well, we have covered many a topic in these sessions, and I don't really 

have anything that I can think of that I want to ask about. We might mention 

that before you left for Sicily, we were at Stanley [K.] Sheinbaum's house in 

support of Ron Carey. We might just want to mention something about that. 

Ron Carey is running for the presidency of the International Brotherhood of 

Teamsters [Chauffeurs, Warehousemen, and Helpers of America], and there 

was a fund-raiser up here. I was just wondering, maybe, how did you get 

involved in that? You were one of the Friends of Ron Carey, I understand. 

PAUL SCHRADE 

One of the sponsors, along with people from other unions, a few from other 

unions, but also from the Hollywood radio and television community. I was 

asked to join by the people organizing it: Lois Davis and Joyce Fisk and others, 



John Randolph, a movie guy, and Ed Asner. We talked about getting involved 

in it. He had some reservations, as I did, about getting involved in another 

union. But I believe it's justified on the basis that the union leadership has 

been so corrupt for so many years and so damaging to the rest of us in the 

labor movement generally that you have to get involved in something like this, 

first of all, to avoid more government intervention. It's a trade union problem, 

it's a problem of the progressive forces in the United States, because they've 

always endorsed Republicans, even the most reactionary ones like [Richard 

M.] Nixon and [Ronald W.] Reagan and [George H. W.] Bush, so it becomes a 

responsibility to get involved. I don't think that we ought to be so involved 

that we're interfering in the internal process of the union, but when there's a 

candidate like Ron Carey, who's got a good record as a Teamster president of 

his local and is obviously not part of the corrupt Mafia influence on the 

Teamsters, then you've just got to get involved. So we're doing that effort 

right now. 

THOMAS CONNORS 

I thought it was interesting that the chairman of his effort is Eddy Burke, who 

headed up the Pittston strike activity-- 

PAUL SCHRADE 

For the United Mine Workers [of America] union. 

THOMAS CONNORS 

--for the Mine Workers in West Virginia. 

PAUL SCHRADE 

Yeah. And he also helped [Richard] Trumka get elected-- 

THOMAS CONNORS 

That's right, yeah. 

PAUL SCHRADE 

--based upon a more democratic constitution. It's probably the best 

constitution of any union in the country, put together by Clyde Summers of 

the law school at the University of Pennsylvania, who is an old ACLU 

[American Civil Liberties Union] guy out of Buffalo, worked in the national 



ACLU, and was the guy that advanced that idea of the public review board 

which the UAW [International Union, United Automobile, Aerospace, and 

Agricultural Implement Workers of America] adopted as a way to deal with 

process questions inside the union. So it seems to me that this is part of the 

process of more democracy in the unions and getting rid of corrupt leadership 

like in the Mine Workers and the Teamsters. So it's good to see Eddy Burke 

involved in this thing because he has all of that background as well as the 

practical techniques of winning an election. So it makes a really good-- He's a 

really big help to Carey. 

THOMAS CONNORS 

Yeah. So that election is in December of '91, I believe. 

PAUL SCHRADE 

Yeah, well, the process is in motion: filing petitions to run for office, getting 

delegates elected this year, and going through the nominating convention and 

then through the-- 

THOMAS CONNORS 

Yeah, which is the first time that Teamster members can vote, too. 

PAUL SCHRADE 

Yeah, ordered by the court. Here again, most union leaderships are opposed 

to that, including the UAW over the years--opposed to rank-and-file elections. 

It's one of the other questions we're taking on inside the UAW right now, to 

try to do these democratic reforms within unions if possible, in the Congress if 

necessary, and the courts, too. The courts do have a role to play when things 

are so bad that the trade union movement won't deal with them. We dealt 

with the Teamster problem in the late fifties and expelled the Teamsters as 

being a corrupt organization. That was part of the deal between [Walter P.] 

Reuther and [George] Meany, to have an ethical practices committee. And the 

ethical practices committee, under Al [Albert J.] Hayes, set up the machinery 

where several unions were expelled for corrupt activities. But recently one of 

the most corrupt, and possibly an FBI [Federal Bureau of Investigation] 

informant, Jackie Presser, was invited back on the AFL-CIO [American 

Federation of Labor-Congress of Industrial Organizations] executive council. So 



it puts the government in a stronger position when the trade union movement 

doesn't deal with its own dirty linen. The ACLU got involved in this on a 

national basis--going into court to try to prevent the government trusteeship 

by setting up a democratic process which would be handled inside the union 

and monitored by the court. So the ACLU is playing another democratic 

reform role here, which may be misunderstood by unions and go against what 

we're trying to do in bringing the ACLU and the labor movement together. But 

I think in the long run, the fact that we were able to get a court-sponsored, 

democratic procedure set up inside, rather than setting up a government 

trusteeship, which I think would have been really scandalous, [shows] that 

here's another role that the ACLU can play and is playing. *[Later, Ron Carey 

was * Schrade added the following bracketed section during his review of the 

transcript. elected president of the Teamsters.] 

THOMAS CONNORS 

I've asked my questions. Is there anything we've missed? Probably not. 

PAUL SCHRADE 

Probably not. Do we have a chance to do a--? 

THOMAS CONNORS 

An addendum tape? 

PAUL SCHRADE 

Addendum tape? 

THOMAS CONNORS 

I suppose we could. 

PAUL SCHRADE 

After reading all this stuff? 

THOMAS CONNORS 

After reading all this? Yeah. Well, you'll certainly have a chance to participate 

in the editing and the clarification of points and that kind of stuff. I just want 

to say that this has been-- I mean, all the oral history interviews I've done, I 

always learn something. No matter if I'm talking to labor or other people, 



there's something to be learned, and it's been very instructive. This has been 

particularly instructive. What an opportunity: to sit with somebody who has 

been involved in so much and so many of the things that affected me and my 

own appreciation of things. My own politics, I think, have changed significantly 

from this experience, and I just want to thank you personally for allowing this 

to go on. This has been great. 

PAUL SCHRADE 

Well, thanks for getting all this out of me. [laughter] 

THOMAS CONNORS 

Well, I have a deal, though. Today we talked about some of the new stuff, you 

know, the ACLU and the [Danilo] Dolci education movement activity. Why 

don't we get together in twenty years and assess what the results of that have 

been, okay? 

PAUL SCHRADE 

That's a possibility. 

THOMAS CONNORS 

I'll be around and you'll be around. 

PAUL SCHRADE 

That's a possibility. 

THOMAS CONNORS 

Okay. 

PAUL SCHRADE 

Well, the thing about my life in the labor movement is that I moved out here 

to California after having a struggle with my family, a struggle over whether I 

should pursue a chemistry research career. And I think getting involved in the 

UAW was a wonderful thing. It helped create a whole value system for me and 

a way to live my life that has been productive and creative. Obviously there 

have been some serious defeats and some problems, but I can look back-- 

THOMAS CONNORS 



Brushes with death, for instance. 

PAUL SCHRADE 

Yeah. And losing a guy like Reuther and losing a guy like Robert Kennedy, who 

were the most important mentors in my life. But also being associated with a 

research chemist like Dr. Oskar Baudisch and friends like Vera Dunham and 

LuVerne Conway and Jack Conway and Cesar Chavez and Ted Watkins and 

Esteban Torres, who I could work with because I found a way to work in a 

more democratic way inside the trade union movement. I have serious 

disappointments about the direction of the trade union movement, but those 

things happen, and times will change again, particularly if workers begin to 

respond the way they are in Eastern Europe and the Soviet Union and South 

Africa. I think workers in American can rise up in different ways and win some 

of the same kind of reforms that are necessary. And, you know, I got to get 

involved in the civil rights movement, the women's rights movement, the 

peace movement. All this was possible because I decided to leave Saratoga 

[New York] and get the hell out of a bad family situation--an education thing 

that I really wasn't pleased with--and found an open door in the UAW. 

Another disappointment was that, being defeated for office in '72, I saw the 

leadership of my own union turn on me to a point where my right to be 

creative was seriously restricted. But going back in the factory, I was able to 

work myself through that and find ways to work inside the union as sort of an 

ombudsperson in the factory and into the ACLU and so forth. 

THOMAS CONNORS 

Sure. Well, you know, the defeats get turned into new opportunities. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

Any number of people who would have that experience would be so bitter 

towards the labor movement, trade unions, bureaucracies, that they would 

just give up and go start doing public work against the organizations. This 

wasn't the case with you. You sort of saw the limitations of that organization, 



and somehow it was what you just said, ways of being creative and being able 

to get back and work in a way that was principled and effective. 

PAUL SCHRADE 

Yeah. And with a lot of help from Monica [Weil], who I met in the peace 

movement in '71. Our life together has really been important in getting me to 

a position where I could understand what had happened to me. There was a 

lot of bitterness there for a while, but then I decided to--Because then there's 

a lot of negative stuff flowing, and I decided that was wrong. But I had a 

chance. The factory gave me a chance to get back to basic issues about what 

we as workers were all about and how we had to deal with our own union in 

constructive ways. It was helpful until I finally got tired of it and retired. 

THOMAS CONNORS 

At which point, you took up cooking. 

PAUL SCHRADE 

Cooking and ACLU activities and-- 

THOMAS CONNORS 

Was Monica an activist in the peace movement? 

PAUL SCHRADE 

Peace movement, yeah. That's how we first met up in San Francisco, at a party 

afterwards with some friends and union people and personal friends. 

THOMAS CONNORS 

Well, she's a lawyer. 

PAUL SCHRADE 

She became a lawyer after we got married. She always wanted to be one, and 

I don't think her father really pushed her or thought it was a good idea. Her 

father [Martin Weil] was a lawyer and her grandfather [Al Weil] was a lawyer, 

so she thought it was important to become a third-generation California 

lawyer. She's had problems with it, but generally she's enjoyed it. She first 

worked with handicapped children in the court--she was a court-appointed 

lawyer dealing with abused children--and now has a job at the Buhai Center in 



South Central L.A. dealing with family law stuff. But I think she's about ready 

to change again. She never wanted to be a corporate lawyer; generally, she's 

working on people's problems, some very difficult ones. Some of the child 

abuse things she used to come home with out of the court were-- I finally said, 

"I don't want to hear this shit anymore." It was damaging to her, too. 

THOMAS CONNORS 

You think you're having a bad day, and your wife comes home and you say, 

"Now, that's having a bad day!" 

PAUL SCHRADE 

These poor kids. 

THOMAS CONNORS 

Oh, boy. Well, that takes a kind of heroism, a heroic approach to life, too. 

PAUL SCHRADE 

Yeah. 

THOMAS CONNORS 

So thanks. 

PAUL SCHRADE 

Thank you, Tom. 
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