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Agenda

➔ WHAT IS MEAP?
Grants for Documentation and Digitization

➔ ELIGIBILITY

➔ DRAFTING A GOOD APPLICATION
How to PLAN your MEAP project

➔ APPLYING TO MEAP
Navigating Survey Monkey Apply

➔ RESOURCES + NEXT STEPS
Questions and Answers

Image Credit: The Peruvian Peasant Confederation Archive 
(Confederación Campesina del Perú)
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What is MEAP?
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What is MEAP?

The Modern Endangered Archive Program (MEAP) provides 
grants to preserve global cultural heritage collections at risk 
of loss due to environmental conditions, political uncertainty, 
inherently unsustainable media, inappropriate or inadequate 
storage, climate change, or social strife. 

We fund projects outside North America and the EU to 
document, digitize and make accessible endangered archival 
materials from the 20th and 21st Centuries, including print, 
photographic, film, audio, ephemeral, and born digital 
objects.

Image Credit: José Martí cinema-theater in Cuba (1986, Roberto Macareño) 
| Project: Los Subterráneos



What is MEAP?
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Post-Custodial Collecting

Collection holders retain 
ownership and physical 

custody of all collections.

Fund survey work + 
digitization for collections 

around the world. Work with 
collection stewards + 

researchers with a range of 
experience with digitization.

Capacity Building

MEAP funds digitization and 
documentation labor as well 

as training costs.

We are committed to 
providing documentation not 

only for MEAP grantees, but 
others who want to digitize 

cultural heritage.

Global Grant Giving

Aim to fund 25-35 projects 
per grant cycle 

MEAP team manages all 
administrative components 
of grant giving and disbursal 

of funds around the world. 
Want to offer support to each 

team.

Open Access Publishing

All content is published at 
meap.library.ucla.edu. 

Challenge to politicized and 
nationalized historical 

narratives by providing 
access to primary source 
materials. Requires a lot of 

context to define.

http://meap.library.ucla.edu


6

Program Goals

We fund projects that:

Preserve at-risk cultural heritage
Create rich documentation
Expand the culture for open access

*All criteria for evaluating applications.

Image Credit: Young man...standing in a dancing pose, photographed in Mr. 
M.T. Ramakatane's City Centre Studio | Project: Ramakatane Archive

https://digital.library.ucla.edu/catalog/ark:/21198/z12r5hwv
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Program Values and Details

Community-Led Projects
Projects should directly engage with communities reflected in 
collections

Community members should be involved in creating metadata 
and establishing limits of open access

MEAP repository publishes multiple languages + multiple scripts

Open-Access Requirement
All materials created with MEAP funding *must* be published 
openly online

Project teams responsible for securing permissions to publish 
objects on UCLA Digital Library

Not all collections/objects are eligible for Open Access
scripts

Image Credit: Drum Magazine | Project: The Bailey History Archive (South Africa)



8

What Do We Fund?

Projects at Different Stages:

● Planning Grants support survey work, including 
documentation (inventory creation), relationship building, + 
rights assessment with the goal of preparing a set of 
materials for digitization.

● Project Grants digitize archival collections. Materials may be 
in a variety of formats, including print, audio, video, 
photographs, ephemera, and born-digital files (including but 
not limited to blogs, cell phone videos, website pages, 3D 
images, magnetic tape, and social media content).

● Regional Grants digitize multiple collections to create online 
connectivity across disparately held materials. Bring together 
thematic or regionally specific materials with cohesive 
documentation scheme. *Only eligible for past grant holders.

Image Credit: Human Rights Office of the Archdiocese of Guatemala
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What Do We Fund?

15 - 40% Funded:

● 16 projects funded in Cohort 1

● 21 projects funded in Cohort 2

● 29 projects funded in Cohort 3

● 28 projects funded in Cohort 4

● 28 projects funded in Cohort 5

● 26 projects funded in Cohort 6

● 34 projects funded in Cohort 7

Significant increase in applications in Year 7

Image Credit: Human Rights Office of the Archdiocese of Guatemala



Funding Breadth
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Archival Content 
Documented and 
Digitized

Cohorts 1-7

171 Projects total
● 93 Project Grants
● 4 Regional Grants
● 72 Planning Grants
● 2 Emergency Grants

64 Countries



Planning Grants: Documentation
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https://meap.library.ucla.edu/projects/visual-histories-of-northeast-india/
https://meap.library.ucla.edu/projects/conserving-the-archives-of-progressive-pakistan/


Project/Regional Grants: Digitization
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Eligibility



Eligibility
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We aim to fund digitization of at-risk archival materials in geographic areas with limited 
resources for preservation.

● Primary categories for eligibility based on the content of the project
● Criteria for eligibility for Applicant
● Criteria for eligibility for Host Institution

More here: Eligibility

https://meap.library.ucla.edu/about/project-eligibility


Application Terms and Roles
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Primary Applicant - There must be one principal applicant who takes responsibility for the planning 
and execution of the project. 3 co-applicants can be added (collaborators). Co-applicants can help 
manage or direct the project. The Principal Applicant will be responsible for receiving and 
responding to emails from MEAP related to the application.

Host Institution - Should be a university, research institution, archive or similar institution to which 
the grant will be awarded. This institution may or may not be your home institution. The institution 
will administer and account for the funds and must be capable of receiving foreign funds. Host 
Institution is also responsible for signing legal agreements [legal owner of the project].

Archival Partners - If the collection is not housed at your institution, the organization that currently 
houses and/or owns the archival material is the Archival Partner.



Eligibility: Collections
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Age of Material - From the early 20th century to the present, preferably with a majority of the 
material dating from the 1940s or later.

Subject Matter - Materials should document history, society, culture, and politics, with an emphasis 
on social justice, human rights, and under-documented communities.

Geographic Focus - MEAP seeks to fund projects from regions outside North America and Europe. 
We encourage applications from Africa, the Caribbean, Central and South America, the Middle East, 
Central Asia, South and Southeast Asia, and Oceania. Applications to work with collections currently 
held in the US, Canada, Australia, UK and EU are eligible to apply only if other avenues for funding 
have been exhausted.

Format - Materials may be in a variety of formats, including print, audio, video, photographs, 
ephemera, and born-digital files (including but not limited to blogs, cell phone videos, website 
pages, 3D images, magnetic tape, and social media content).



Eligibility: Applicants
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Eligible individual applicants must be associated with an institution and cannot apply for 
independent funding. 

Applicants may be:

● Any accredited member of teaching or research faculty at a university or similar higher 
education institution.

● Archivists and librarians with responsibilities for special collections in archives, a national or 
research library, or a similar institution.

● Affiliated leaders of not-for-profit organizations or community organizations that hold at-risk 
cultural heritage materials.

● Graduate students, but must have established long term institutional commitment. Consider 
and plan for: what if you graduate and move institutions?



Eligibility: Host Institutions
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Grants must be administered by organizations. Host institutions should be a community 
organization, university, archive, library, research or cultural institution.

Host Institution…

Responsible for managing and reporting on the grant funds throughout the full lifecycle of the 
project. 

Responsible for committing to legal subaward agreement.

MUST be able to receive foreign funds.

MUST be willing to waive overhead fees.

*TIP: Start these conversations now and find the right administrative partners to support your project. 
MEAP will require a Host Commitment Form for the Detailed Application.

https://meap.library.ucla.edu/applicants/resources/host-commitment-form/


Eligibility: Regional Grants
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Applicant for Regional Grant must:

Have held previous MEAP Grant

Connect directly with the MEAP Team to discuss their application

Reuse equipment/expertise from previous grant

Additional points of eligibility:

How are the collections to be digitized connected?

Have all collections agreed to participate and to publish the digitized materials on the 
UCLA Digital Library open access website?*

* Required at the Detailed Application Phase



Eligibility: Related Funding
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Cannot apply to MEAP + EAP in the same year.

● MEAP and EAP (Endangered Archives Programme) will not fund overlapping projects in the same 
funding year and applicants may apply to only one program per funding round. This includes: 
○ Projects with the same Principal Applicant or Co-applicants
○ Projects digitizing materials from the same collection
○ Projects from the same institution that would rely on the same project team. 

● Applicants with collections including substantial material from before and after the mid-twentieth 
century can apply to both EAP and MEAP for projects to work on the same collection, but not in the 
same application year. Applicants may therefore choose to create related project plans for their 
applications to each program. Funding from one program must have started before an application 
to the other program will be considered. Applicants with these types of projects should contact the 
staff of EAP or MEAP to discuss.

● Institutional administrators who manage funds or training may be part of more than one team per 
year.

https://eap.bl.uk/
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Drafting a Good Application



Evaluation Criteria
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Project Applications are reviewed by UCLA Library staff, technical experts, external experts (form of 
peer review) and the MEAP Review Panel.

Evaluation criteria includes:

Endangerment | How urgently at risk is the content?
● *Material Endangerment
● Archival content must be imminently at-risk due to environmental conditions, political 

uncertainty, inherently unsustainable media, inappropriate storage, and/or communal 
or social change.

Scholarly significance | How will the availability of this content impact research?

Uniqueness | Is this material accessible elsewhere? Has it already been digitized?



Evaluation Criteria
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Viability of Publishing Online

● Will the UCLA Library be able to publish material online? Have you identified potential concerns 
or found documentation that details ownership? Have you outlined a plan to address ethical or 
copyright concerns?

Project Feasibility

● Coherence of the Collection | If you are building a new collection, is there a clear theme or 
connection across the different materials?

● Work plan | How well thought out is your work plan for survey, digitization, and metadata? Have 
you accounted for creating English language metadata?

● Community Engagement | Have you developed relationships with the local community to 
secure rights and document the materials?



Collections at Risk
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What does MEAP mean by 
ENDANGERMENT? 

How urgently at risk is the content?

Focus on MATERIAL ENDANGERMENT

Environmental conditions

Political uncertainty

Inherently unsustainable media

Inappropriate or inadequate storage

Climate change

Social strife

Archival content must be imminently 
at-risk due to:



Collections at Risk
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Collections at Risk
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What Makes a Good MEAP 
Application?

We want to understand how your project goals fit MEAP 
funding.

Collection content that is meaningful and endangered.

Feasible plan for documentation and/or digitization.

A well organized project with a knowledgeable team.

Image Credit: Human Rights Office of the Archdiocese of Guatemala



Content
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What is in the collection? 

● What kind of material is in the collection? How much is there? 

Why is this material important?

● Does this collection offer never before seen images? 
● New perspective on a well researched historical event? 
● Access to voices, material collected about a community that has not previously had access?

Who is this material important to?

● Who will use this material and how will they use it?
● What kind of meaning will this material offer to community members?
● Who is the community connected to this collection?



Content
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Don’t just describe the relevancy of the project or the importance of the institution. Tell us what’s in 
the collection. 

● Notebooks, letters, political texts, and handwritten diaries 

● Personal papers, organizational records, meeting minutes, posters from a political movement

● Rolls of nitrate film, shot in documentary style and documenting a pre-modern rural lifestyle

● Personal collection of photographs documenting daily life from 1950–present 

● Extensive documentation, including photographs, handwritten maps, and architectural 
drawings, of an archaeological site

ON APPLICATION: Section II: Collection Details



Scope
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How much material will you digitize?

● We are not looking to see you digitize THE MOST or ALL of a collection

● Consider the length of an MEAP grant, the limitation of funds, and the requirements

● Metadata should be documented at the object level (page numbers will differ based on 
project approach to defining an object)

How many material types will you work with?

● Training for multiple material types takes time

● Different technical requirements and metadata needs

● Can you outsource small subsets of the collection?



Scope: Planning Grants
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If you are building a new collection by 
bringing together materials held by 
different individuals or institutions:

● Consider the time it will take to 
build relationships and trust with 
each. 

● Articulate how the collection fits 
together and why the different 
parts are important.

Consider scale of description: Will you 
describe the materials at the object level, 
folder level, collection level?

● MEAP Template for Survey Planning
● MEAP Template for Item Level 

Inventory

Be specific about rights: will you work 
to secure permissions or determine 
criteria for privacy review or build a 
network of community members who 
will help evaluate?

PLANNING GRANTS

https://docs.google.com/document/d/1TU4ogqEiwWfSN7dyDkdYBm3gQYFvPCnYsV1jjMC2_6U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1v3_fPBQSNXEPqRdMf0OQeQ3NB9tBwb_jTnPqcWtZYgg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1v3_fPBQSNXEPqRdMf0OQeQ3NB9tBwb_jTnPqcWtZYgg/edit?usp=sharing


Scope: Planning Grants
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Many of our past Planning Grants 
create a combination of:

● Collection-level surveys
● Item-level inventories

What scale is possible given the size of 
the collection?

What kind of work will best help define 
next steps? Need itemized inventory to 
determine digitization priorities? OR 
Box level assessment to address 
conservation needs?

PLANNING GRANTS



Scope: Planning Grants
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Many MEAP Planning Grants result in mixed deliverables of this kind. As you know the collections 
best, you should tell us in the application what works best for your project. How do different kinds 
of reports and inventories support the overall goals of the project?

Consider a few different models:

● Item-level inventories for one collection; several surveys or box level reports.

● Report or Finding Aid for the collection + Inventory for most endangered or most requested 
materials.

● Collection-level surveys only - This works well for projects working with multiple collection 
owners who are starting long term conversations about preservation or digitization



Scope: Project Grants
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Content Considerations:

Collection - Why this collection?
● If more than one: why? Thematic 

connection, most endangered?

Multiple Content Types - Consider 
who will be responsible for leading 
digitization of all types. 
● Do they require training?
● Build in time for a sample phase
● Expect to receive feedback and 

to adjust the workflow for each 
type

● Outsourcing digitization is okay

Open Access - Do you have 
permission to publish all materials in 
the collection?

Metadata - Scope should consider the 
time it will take to document at the 
object level. Not only about digitizing 
pages.

PROJECT GRANTS



Scope: Regional Grants
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Content Considerations:

Multiple Content Types - Consider 
who will be responsible for leading 
digitization of all types. 
● Do you require multiple digitization 

workstations?
● How will expertise be shared 

across organizations?

Metadata - Required at the item level and in 
English. Consider how you will define metadata 
practices across multiple partners. 

● Who will be responsible for establishing 
norms and vocabularies? 

● Who will be responsible for the 
documentation process? 

● Who will do Quality Control?
● How will you address different kinds of 

materials, different collections?

REGIONAL GRANTS



Rights and Permissions
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MEAP is an Open Access Program. We cannot fund projects without documented permission for 
digitization and publication online.

Copyright Permission

● Do you have permission to access/work with the materials?

● Do you have permission to digitize the materials?

● Do you have permission to publish the materials online?

● Do you know who to get permission from?

Additional Considerations

● Are there private materials in the collection?

● Who will you ask to assess ethics of publishing online?

● Are images of people included? Are they from public or private events? 

● Are images of children included?



Deliverables
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MEAP has specific requirements for Project and Regional Grant deliverables with the goal of 
publishing all digitized material in our Open Access Repository.

Metadata must be completed in English and formatted according to the UCLA Library 
Metadata Template

File types will be different for different material types, but we require high resolution, 
uncompressed files

https://docs.google.com/spreadsheets/d/18F2xVnCfmvCiqtsoYmj6CQb4liNlleJXdzVRhlk80Z8/edit#gid=15338334
https://docs.google.com/spreadsheets/d/18F2xVnCfmvCiqtsoYmj6CQb4liNlleJXdzVRhlk80Z8/edit#gid=15338334


Deliverables: Digital Media Required Format(s)
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Material Type Format(s)

Photographs, documents, 
and other flat materials

TIFF images 
● Uncompressed 
● 400 - 600 dpi
● sRGB Color Profile
● Target file size: 5 - 50 mb per image
● Must meet MEAP quality standards: focus, orientation, cropping

See the Print Digitization Guide for more details. 

Audio materials Broadcast Wave Format (.wav)
● Uncompressed
● Consistent volume and sound levels

*MEAP does not require an .mp3 for online access. If you aim to create local access to audio files, you 
may choose to render mp3 files during the project.

See the Audio Digitization guide for more details. 

Video Materials ● Uncompressed .mov, .avi, or .mkv file for preservation
● Matching .mp4 or other compressed format for online access

See the Video Digitization guide for reference.

https://docs.google.com/document/d/1BHQsZlef8YhUBohdCJsS23Ua1LWyaILIHLt_406lF_A/edit
https://docs.google.com/document/d/1C0Ek9T3x5r2hCyU4_lVX5RZmmVdFWhKWu5ng1MRM1f0/edit
https://docs.google.com/document/d/1PoQvFqVDZ-kBXl0sWXQIcCd-zd_Ry6DXLwUdmzf1fu0/edit


Project Execution
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Equipment

● What equipment do you have? What do you need?
● Will the equipment you list meet MEAP technical requirements?

Staffing

● Who will be responsible for which parts of the work?
● Who has experience doing digitization and metadata creation? 
● How does staffing relate to budget?

Metadata

● How will you approach the challenge of creating meaningful metadata?
● Who will be responsible?
● How will you ensure that the metadata meets MEAP standards?
● Will you need to translate the metadata?



How is this reflected in your application?
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Preliminary Application asks for a PRELIMINARY work plan
● Tell us about your project plan. What do you see as the key steps to ensure success? (200 

words max)
● Detailed application will ask for more detail
● Strongly recommend connecting to MEAP requirements (i.e. sample round, TIFF images, 

metadata creation through the MEAP template)

Team members and Training
● List of team members - positions not people. 
● Consider who will be responsible for which parts of the work
● Consider who has subject knowledge to describe the collection 
● What kind of training will be needed to execute the project? 

Amount of Objects
● Estimates - do not need to be exact
● Related to question of scale and planning



Project Execution: Equipment
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What equipment will you use to digitize different material types

● Select equipment based on the material type. For print and flat materials, MEAP 
recommends working with a camera - not a scanner.

● Consider technical requirements. MEAP requires uncompressed images, high resolution film 
or video, etc.

● If you are planning to digitize different material types, how much equipment do you need? 
Does it fit within budget? 

○ Consider re-scoping your project to match the scope, the goal, equipment, budget

How will you procure equipment? 

● List what you already have.
● Can you purchase new equipment? Is it easier to buy used equipment and refurbish?
● Can you rent equipment needed for a small part of the work?



Project Execution: Equipment
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MEAP Project Planning Guides include HARDWARE + SOFTWARE LISTS

● Planning a Print (flat object) Digitization Project

● Planning an Audio Digitization Project

● Planning a Video Digitization Project

Scanners v. Cameras

● You are not required to purchase equipment listed in MEAP guides, but we expect to see 
justification for choosing other models (e.g. better local availability).

● MEAP does not fund overhead book scanners.

● MEAP recommends camera + lighting set ups rather than scanners for print digitization. 
Cameras are more flexible (can digitize all sizes) and more efficient. If you think a flatbed 
scanner is best for your team, you will have to justify why in the budget justification.

https://docs.google.com/document/d/1BHQsZlef8YhUBohdCJsS23Ua1LWyaILIHLt_406lF_A/edit?usp=sharing
https://docs.google.com/document/d/1C0Ek9T3x5r2hCyU4_lVX5RZmmVdFWhKWu5ng1MRM1f0/edit?usp=sharing
https://docs.google.com/document/d/1PoQvFqVDZ-kBXl0sWXQIcCd-zd_Ry6DXLwUdmzf1fu0/edit?usp=sharing


Project Execution: Outsourcing
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Outsourcing digitization is possible for small sets of digitization or multiple media types.

● Outsourcing costs for digitization can be included in your budget. 

● Will need to justify the expense. Why is outsourcing digitization right at this phase in the 
work? 

● Consider how digitizing a small set of material might help spark conversations about rights.

● Might be cheaper and quicker than setting up a workstation.

● Can help reveal what is in different parts of a collection to set digitization priorities.



Project Execution: Metadata
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MEAP Metadata requirements are laid out in our Metadata Template. There are additional 
details in the MEAP Metadata Handbook.

● Has someone on your team created metadata before?

● Have you factored in training and time to learn? 

● Who will be responsible for establishing the vocabularies and terms used across the 
collection?

● Who will execute the metadata creation?

● When will metadata factor into the workflow?

Metadata must be in English. We encourage you to include multiple languages.

● Will you need a translator?

● Do you have enough readers/speakers to create local language metadata?

● Do you have enough time factored in to create multilingual data?

https://docs.google.com/spreadsheets/d/11C65faoWFyXlrEZtyiiDwTRyKMzFPy2X/edit?usp=sharing&ouid=112937679916103862090&rtpof=true&sd=true
https://docs.google.com/document/d/1NYCFvt0nwRMCsq_1zldryvVwIZp7MGF1Ol5--oFX0IY/edit?usp=sharing


Budget
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MEAP Budget Form should reflect the full project goals and priorities.

● How will you spend MEAP Funds?

● Will you receive funds from elsewhere to complete the project?

● Expecting to see a full accounting of the project with justification for all expenses.

● This is where we will look for equipment and staffing details. 

Program Guidelines: 
https://docs.google.com/document/d/1SH7myHgAugp2VBtEZxgNJXvzAzPwoZajyYJPtyrzTPE/edit?us
p=sharing 

https://docs.google.com/document/d/1SH7myHgAugp2VBtEZxgNJXvzAzPwoZajyYJPtyrzTPE/edit?usp=sharing
https://docs.google.com/document/d/1SH7myHgAugp2VBtEZxgNJXvzAzPwoZajyYJPtyrzTPE/edit?usp=sharing


Budget: Ineligible Costs
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*MEAP will not fund INDIRECT COSTS. You should not list them as a line item on your budget or as 
components of the budget.

● Salary for people who will not be working on the project (i.e. finance team)

● Utilities or ongoing operations costs. 

● We like to see that the host institution or partner institutions provide space as part of their 
investment.

● Some preservation materials can be included, like archival folders or boxes, but large scale 
infrastructure projects are not eligible. MEAP does not fund conservation projects, so these 
expenses should be a small part of the budget.

*DISCUSS THIS WITH YOUR HOST INSTITUTION BEFORE SUBMITTING YOUR APPLICATION. 



Budget: Ineligible Costs
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*MEAP will not fund the creation of new media (i.e. oral histories, films, documentaries, exhibits)

● Audio recording equipment

● Video recording equipment

● Film makers or documentarians

● Curators

● Promotional materials (pamphlets, etc)

MEAP can fund the creation of contextual data.

● Consider working with project stakeholders to capture contextual details about the collection 
objects

● Capture memories in structured metadata through inventory or in a survey or report

● Consider hosting community events that may allow more community members to discuss 
and explain unknown materials



Budget: Community Engagement
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Website Development

● “Website costs should represent only a small percentage of the total grant amount and 
should not extend beyond the length of the grant.” (MEAP Guidelines, 4.1.5)

● *Remember that online publication and digital preservation are part of what UCLA provides in 
the grant.

● *UCLA publishes with multi-lingual metadata.

Public events or focused efforts to engage a local community:

● “Disseminating the results from the project, such as conference talks or public/educational 
displays, especially where they are aimed at informing local people.” (MEAP Guidelines, 4.1.5)

● Events should focus on (1) rights or (2) documentation (metadata creation). 

● Unlikely to fund events that are strictly promotional.

https://docs.google.com/document/d/1SH7myHgAugp2VBtEZxgNJXvzAzPwoZajyYJPtyrzTPE/edit?usp=sharing
https://docs.google.com/document/d/1SH7myHgAugp2VBtEZxgNJXvzAzPwoZajyYJPtyrzTPE/edit?usp=sharing
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Applying to MEAP



Application Dates
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Preliminary Application Due Monday, November 17, 2025

MEAP Internal Review Decision communicated by December 2025
*Email sent to Primary Applicant through Survey 
Monkey Apply

Detailed Application
● Archival Partner Form(s)
● Host Commitment Form
● Copyright Permission Agreement

Due Friday, February 20, 2026

External Review, MEAP Board Review

Decisions Communicated Summer 2026

More here: Call for Applications 

https://meap.library.ucla.edu/call-for-applications


Application Process: Preliminary Stage
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Preliminary Applications are reviewed by UCLA Library staff for eligibility. Send feedback for 
projects invited to complete a Detailed Application.

Eligibility
● Are materials from 20th or 21st Century?
● Are materials currently held outside North America, Europe (EU), other High Resource 

country?
● Are you applying for EAP funding?

Evaluation
● Is the project feasible due to scope, project team make up, budget priorities?
● Has project team considered question of rights regarding Open Access publishing?
● Budget eligibility



Application Process: Detailed Stage
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If invited to complete a Detailed Application, applications will be reviewed by UCLA Library staff, 
technical experts, external experts (like peer review) and the MEAP Review Panel. Evaluation 
criteria includes:

Endangerment | How urgently at risk is the content?

Scholarly significance | How will the availability of this content impact research? 

Uniqueness | Is this material accessible elsewhere? Has it already been digitized?

Viability of online publication | Has permission to publish online been secured? Does the project 
team have a plan for assessing ethical or privacy rights?

Project feasibility | Does the project team have the necessary expertise and experience? Is the 
work plan clear and timeline feasible?

More here: Call for Applications 

https://meap.library.ucla.edu/call-for-applications


Apply to MEAP Online
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All MEAP Applications must be submitted IN ENGLISH through the online portal at 
SurveyMonkey Apply:

➔ https://meap.smapply.io/prog/2025-26_meap/ 

Getting Started:

Register for an account

Complete application and Submit

Can save answers and return to application

Draft with the Application Template

More here: Call for Applications 

https://meap.smapply.io/prog/2025-26_meap/
https://docs.google.com/document/d/1dcK7s3K-EHA1AuuTPXSDJpKP-Fcl-UHdRWXHET-u954/edit?tab=t.0#heading=h.l7t3fodzn2z5
https://meap.library.ucla.edu/call-for-applications


Apply to MEAP Online
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Apply to MEAP Online
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Section I: Project Administration

Section II: Collection Details

Section III: Project Plan and Deliverables (with project-type specific questions)

Section IV: Budget 

Section V: Supporting Images and Files (Now Required)

*Review Application Template

https://docs.google.com/document/d/1dcK7s3K-EHA1AuuTPXSDJpKP-Fcl-UHdRWXHET-u954/edit?tab=t.0#heading=h.l7t3fodzn2z5


New Questions
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● Have you applied for MEAP funding before? 

■ Follow up: what have you learned from previous 

applications/what is different from previous 

applications?

● What do you hope to accomplish if this project is funded?

● Tell us about any potential rights concerns or ethical questions 

that are related to this project.

● Supporting images - REQUIRED (4 - 5 images only)

*Review Application Template

https://docs.google.com/document/d/1dcK7s3K-EHA1AuuTPXSDJpKP-Fcl-UHdRWXHET-u954/edit?tab=t.0#heading=h.l7t3fodzn2z5


Collections
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*Review Application Template

Name of 
Collection

Owner Current location - 
institution

Current location - 
city, country

Agreed to 
participate?

Yes

Yes

Yes

Yes

● Primary Material Type - drop down list

a. What is the main material type in the collection?

b. Follow up: text box for additional material types

https://docs.google.com/document/d/1dcK7s3K-EHA1AuuTPXSDJpKP-Fcl-UHdRWXHET-u954/edit?tab=t.0#heading=h.l7t3fodzn2z5


Project Type Questions
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*Review Application Template

https://docs.google.com/document/d/1dcK7s3K-EHA1AuuTPXSDJpKP-Fcl-UHdRWXHET-u954/edit?tab=t.0#heading=h.l7t3fodzn2z5


Budget

64
*Review Application Template

https://docs.google.com/document/d/1dcK7s3K-EHA1AuuTPXSDJpKP-Fcl-UHdRWXHET-u954/edit?tab=t.0#heading=h.l7t3fodzn2z5
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Resources and Next Steps
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Questions?

Explore available MEAP resources

Follow up with questions at meap@library.ucla.edu 

Request time to meet (via zoom)

Submit Preliminary application by November 17, 2025

mailto:meap@library.ucla.edu


Resources

67

Documentation that outlines standards, workflows, and best practices for digital preservation projects:

Project Planning Guides ● Planning a Print/Photography Digitization Project
● Planning a Audio Digitization Project
● Planning a Video Digitization Project
● Digital Projects Guide (2025)

Survey Templates | Reference for 
Planning Grants

● MEAP Template for Survey Planning
● MEAP Template for Item Level Inventory

Metadata Resources | Guides for MEAP 
specific metadata requirements

● MEAP Metadata Template (Updated)
● MEAP Metadata Handbook (new)

https://docs.google.com/document/d/1BHQsZlef8YhUBohdCJsS23Ua1LWyaILIHLt_406lF_A/edit?usp=sharing
https://docs.google.com/document/d/1C0Ek9T3x5r2hCyU4_lVX5RZmmVdFWhKWu5ng1MRM1f0/edit?usp=sharing
https://docs.google.com/document/d/1PoQvFqVDZ-kBXl0sWXQIcCd-zd_Ry6DXLwUdmzf1fu0/edit?usp=sharing
https://docs.google.com/document/d/1sXAS2HGdccrqqNnQ-r6ZMp5_ipYVm6aO4RG9AqcN2Nw/edit?tab=t.j5m4llf524sc
https://docs.google.com/document/d/1TU4ogqEiwWfSN7dyDkdYBm3gQYFvPCnYsV1jjMC2_6U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1v3_fPBQSNXEPqRdMf0OQeQ3NB9tBwb_jTnPqcWtZYgg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11C65faoWFyXlrEZtyiiDwTRyKMzFPy2X/edit?usp=sharing&ouid=112937679916103862090&rtpof=true&sd=true
https://docs.google.com/document/d/1NYCFvt0nwRMCsq_1zldryvVwIZp7MGF1Ol5--oFX0IY/edit?usp=sharing


Resources: Planning Grants
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Project Examples:

● Memories from no-man's land: Archives of the Peruvian self-defense militias 

● The Biobio Legacy: Mapuche-Pehuenche Organizing and Resistance in Chile 

● Visual Histories of Northeast India

● Exploring regional engagement with film in India through a collection of celluloid ephemera

● Conserving the Archives of Progressive Pakistan

● El gran film del Uruguay - Colección Carlos Alonso / The great film of Uruguay - Carlos Alonso 
Collection

https://meap.library.ucla.edu/projects/memories-from-no-mans-land
https://meap.library.ucla.edu/projects/the-biobio-legacy
https://meap.library.ucla.edu/projects/visual-histories-of-northeast-india
https://meap.library.ucla.edu/projects/india-celluloid-ephemera
https://meap.library.ucla.edu/projects/conserving-the-archives-of-progressive-pakistan
https://meap.library.ucla.edu/projects/carlos-alonso-collection
https://meap.library.ucla.edu/projects/carlos-alonso-collection


Resources: Project Grants
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Project Examples:

● The Photo Surprise Archive of Photo Jack

● Recordings of Hereditary Musicians of Western Rajasthan

● El Mundo al Día (República Dominicana)

● ISPAN Cap Haitien Archives

● Arab Image Foundation Photo Negatives

● Memoria Abierta Publications

https://digital.library.ucla.edu/catalog/ark:/21198/z1tj468f
https://digital.library.ucla.edu/catalog/ark:/21198/z1w10zd8
https://digital.library.ucla.edu/catalog/ark:/21198/z1t1748k
https://digital.library.ucla.edu/catalog/ark:/21198/z1vh9twt
https://digital.library.ucla.edu/catalog/ark:/21198/z1cg1h7v
https://digital.library.ucla.edu/catalog/ark:/21198/z17d5bnr


Resources: Application
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● MEAP Guidelines - Details the application process, program criteria, and eligible (and 
ineligible) expenses. Available in multiple languages.

● Application Templates - Guides for the Preliminary and Detailed Application. Should be used 
as guides before submitting online applications. Makes clear what you need to complete the 
online application.

● Handbook for Applicants - Includes details about eligibility, due dates, and best practices. 
Also provides insight into building project budgets and points to additional resources.

● Translated Resources - MEAP makes forms and Program Guidelines available in multiple 
languages, including Arabic, Farsi, French, Hindi, Indonesian, Portuguese, Spanish, Swahili, and 
Turkish here.

https://docs.google.com/document/d/1SH7myHgAugp2VBtEZxgNJXvzAzPwoZajyYJPtyrzTPE/edit
https://meap.library.ucla.edu/translated-resources
https://docs.google.com/document/d/1xTxUroGZMGcM7YdYEKbCCE4hM_NgvKf0389hOf4YGQg/edit?usp=sharing
https://docs.google.com/document/d/1JbB7-jYDTimer4GBt31LBA8DlzCTzseWacJZkYOgXBc/edit?usp=sharing
https://docs.google.com/document/d/10QLf-rXifPOx1p2vWMYm3kOG5-DXdSPksOm4pvDSFz4/edit?usp=sharing
https://meap.library.ucla.edu/translated-resources


Resources: Additional Application Forms
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*Forms Required at Detailed Phase: Start conversations now. Will you be able to acquire signatures 
over Holiday Break?

● Archival Partner Form - Commitment form for your archival partner. If you have more than one, 
you’ll need more than one form. Formal letter of participation also accepted.
○ If the collection is not housed at your institution, the organization that currently houses 

and/or owns the archival material is the Archival Partner.

● Copyright Permission Agreement - Commitment form for copyright owner or archival steward. 
Best accompanied by any related formal documentation. Ensures that UCLA Library has the right 
to publish and steward digital copies of original materials. Does not transfer copyright or 
ownership rights.

● Host Commitment Form - Confirms institutional agreement to serve as a Host Institution. The 
Host Institution is responsible for completing all administrative paperwork, signing a legal 
agreement with UCLA, distributing funds as detailed in the project budget, and accounting for 
project funds.

https://meap.library.ucla.edu/applicants/resources/archival-partner-form/
https://meap.library.ucla.edu/applicants/resources/copyright-agreement/
https://meap.library.ucla.edu/applicants/resources/host-commitment-form/


Thank you!

meap.library.ucla.edu Email: meap@library.ucla.edu  | Mailing list

http://meap.library.ucla.edu
mailto:mailtomeap@library.ucla.edu
https://ucla.us21.list-manage.com/subscribe?u=f85779fc584365dacfb151966&id=d4d6122f6c

